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CoTHAM TbICAY Noaeun,
KOTOPbIX 1 MHOIMe rogbl oby4yan nuaepcrTBy
C NOMOLLbK CEMUHAPOB U KHMWF ...
n
Bam -
YyernoBeKy, KOTOpPbIN Xo4eT
pa3BUTb CBOU KayecTBa nuaepa,
NOCKONbKY BCe B3NeTbl U NageHus

cnyyarTcsa 6narogapsa nuaepcTBy.
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CopepxaHue
MPEONCIIOBUE
BbIPAXXEHWA MPN3HATEJIbBHOCTU
BBEOEHWE

1. SAKOH MNOTOJKA

CnocobHocmb K nudepcmey onpedesnisiem yposeHb 3¢hgheKmueHOCMU Yesioeexka

Bpatbs Ouk n Mopuc MmakcmmarnbHO OnmM3ko NOAOLLNM K BONMOLLEHUI0 AMepukaHckon MeuTbl,
HO TaKk M He JOCTUrMM 3agymMaHHoro. BMecTto Hux ¢ upMOK, KOTOPYHD OHW OCHOBamnu, 37O
npoaenan 4YenoBek NO UMeHn Peir. Tak NpoM3oLwno NoToMy, YTO HU OOUH U3 BpaTbeB He 3Han
3aKoHa noTorka.

2. SAKOH BNUAHWA

UcmuHHOU mepol nuaepcmea sen9emcs enusiHue — He bornee u He MeHee

Y ee MyXa 6b1n10 BCe: BboraTcTBo, npuBuIierMn, BbICOKOE MNnosioxxeHne mn KOpOJ'IeBCKVIIZ TUTYI. Ho
BMECTO HEro rnpuHuecca ,ElmaHa Bbl 6pana COBCEM MHOM MUp. ﬂoqemy? OHa noHuMmana 3akoH
BITUAHNA.

3. 3AKOH MPOLIECCA

JluGepom cmaHossimcsi OeHb 3a OHeM, a He 3a O0UH OeHb

Teop,op Pyssean nomor co3gaHuto MVIpOBOIZ AepXaBbl, NMosy4yun HO6eJ'IeBCKyI'O npemMmio Mmnpa
n Cctan npe3ngeHTom CoenunHeHHbIx WtaTtoB. Ho ceroagHsi Bbl Obl gaxe He 3HanNM ero MMeHWu,
ecnu Obl OH He 3Han 3akoHa npouecca.

4. SAKOH HABUTTALINWA

Kaxodbiti moxxem epawjamb wmypsasn kopabrns, HO O0ns npoknadbieaHusi Kypca mpebyemcsi
nudep

Ncnonb3ysa HagexHbin komnac, CKOTT NnpuBen CBOK KOMaHAy Nobutenen NpuknioYeHnn K Kpato
3emnu — 1 Kk 6eccnaBHon rmbenun. OHKM ocTanuck 6bl XKBbI, ecnn Obl TONBKO OH, UX NUOep,
3Han 3akoH HaBurauuu.

5. 3AKOH 3. @. XATTOHA

Koeda 2oeopum Hacmoswut nudep, nodu cryuiarom e2o

Monogon [XOH npuwen Ha nepBoe 3acedaHue LEPKOBHOro CoBeTa, AyMasi, YTO OH 3[4ecCb
rnaBHbIN. Bckope OH 0BHapyXun, KTo ABASIETCA HAaCcTOALMM NaepoMm, 1 No xody Aena ycBown
3aKkoH 3. ®. XaTToHa.

6. SAKOH TBEPOOW MOYBbI

Hoeepue — eom ocHosa nudepcmea

Ecnu 661 PobepT MakHamapa 3Han 3akoH NpOYHOro OCHOBaHUSA, TO BOMHa BO BbeTHame, 1 Bce,
YTO NPOM3OLLIIO B CTpaHe u3-3a Hee, Morno Obl NOWTM COBCEM NO-MHOMY.

7. 3AKOH YBAXEHWA

JTrodu ecmecmeeHHbIM O6p830M cnedyfom 3a memu nudepaMU, KOMmopsble cuilibHee Uux camux

Bce 6eﬂ,bl, KakKmne TOJIbKO MOXXHO BOO6pa3VITb, O6pyLUVIJ'IMCb Ha Hee CO BCEX CTOPOH, HO ThbiCAYU
N TbICSYK NoAen HasbiBanu €e CBOUM naepomMm. I'quemy? ,El,a NOTOMY, YTO OHU HE MOITIN yVITVI
Mn3-nona Briactn 3akOHa yBaXXeHUA.

8. BAKOH MHTYNLINWA

Jludepsbi oueHugarom sce yepes npusmy nudepcmea
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Kak nonyyanocb, 4to pa3 3a pasom HopmaH LUBapukond Gbifi B COCTOSIHUM YNOBUTb CyTb
npobrem, B TO BpeMsi Kak OKpy)xatoLue ero nuaepbl octaBanuch crenbiMn? OTBET gaeT ToT
¢hakTop, KOTOPbIV OTNMYaET BEMUKMX NINOEPOB OT NPOCTO XOPOLUMX — 3aKOH UHTYULIMMN.

9. BAKOH MATHETHU3MA

Bebi rnpumsdeusaeme makux >ke, KakK 8bl camu

I'quemy «ﬂannaccmx KoBOOEBY, KOTOPbLIX KOraa-to noYTUTESsIbHO MMEHOBAINM «KoMaHOoun Bcen
AMepVIKVI» cerogHsa CTtoJib 4acCTo OocCbinarT 6paHb|'O, a BOKPYI HUX KUMAT APOCTHbIE CI'IOpr? 3710
NONHOCTLIO 06 BACHAETCA 3aKOHOM MarHeT1Mama.

10. 3AKOH CBA3U
Jludepbi mpoaarom cepdua, npexaoe Yem rnonpocsim rnycmums 8 X00 pyKu

Onusabet [oyn npekpacHo yceowuna ero. Ecnu Gbl To e camoe caenan ee Myx Bo6, oH
BMOSIHe MOr CTaTb COPOK TpeTbuM npesnaeHTom CoeamHeHHbIX LUTaToB. Peub naet o 3akoHe
CBA3M.

11. SAKOH BIVIKHEIO KPYTA

lNomeHyuan nudepa onpedenﬂemc;v memu, Kmo Haxooumcs coecem ,OHOOM C HUM

[KOH yXe BOBCIO MCMONb30Basn ynpasrieHNWe BpeMeHeM, HO xoTen aobutbca Gonblero. Ero
npuopuTeTbl Takke OblNM 3a4enCcTBOBaHblI 40 Npedena, HO B CyTKax BCero ABaguaTb YeTbipe
yaca! Kakum >xe obGpasom [)XOH CMOr nepeniTtn Ha HOBbIM, ©onee BbICOKMA ypoBeHb? OH
NPYMEHWN Ha NPaKTUKe 3aKoH BnvmxHero Kpyra.

12. SAKOH HAOENEHWA NOJIHOMOYUAMK

Tonbko ysepeHHblie 8 cebe nudepbl npedocmassisiom eracmb Opyaum

FeHpyu dopa cuMTaeTcss KYMUPOM amMepurkaHCKoro Gu3Heca 3a Ty PEeBOSIOLMIO, KOTOPYH OH
npoussesi B aBTOMOOMIbHOM MPOMbILLNEHHOCTU. [0 KakoM e NpuYMHEe OH BAOPYr cTan
OCTYNaTbCs HACTONbKO CEPbEe3HO, YTO ero CbiH Havan onacaTbcsl, kak Obl aBTOMOGMNbHas
dvpma «dopa» He pasopunacb OkoHYaTenbHo? dopA-CTapluMii cTan MNEeHHUKOM 3aKoHa
HageneHnsi NoSTHOMOYMSIMU.

13. 3AKOH BOCIMPON3BOOCTBA

Umobbi ebipacmums nudepa, HyxeH nuoep

UTto obLyero y pasnuyHbix BegyLmnx TpeHepoB HaumoHanbHom yTOonbHOM nurn? Bel moxeTe
npocneanTb 3a KOPHAMW UX CNOCOBHOCTEN K NMOEpPCTBY U NPUNTU K FTOPCTKE OAHUX U TeX Xe
HacTaBHUKOB. TO e camoe crnpasefnnBo NPUMEHUTENBHO K COTHAM MNepBbIX ML, KPYMHENLLMX
komnanun. bonee 80% Bcex nMOepoB SABMAKOTCA pe3ynbTaTOM OENCTBUS  3aKOHa
BOCMPOW3BOACTBA.

14. 3AKOH MNOJIHOIo JOBEPUA

Jlrodeli npusnekaem nudep, u nuwb 3amem — ez20 bornbwas udes

Koroa Oxyan OcTpum B nepBbii pa3 opraHu3oBbiBana ¢upmMy, en noHagobunocb LecTb
mMecsaueB, YToObl J0ObITb AeHbrn. Bo BTOpoON pa3 3TO 3aHANO Y HEE NMPUMMEPHO LUECTb MUHYT.
W3-3a yero Bo3Hukna Takas pasHuua? BuHoBaT 3akOH NOMIHOrO AOBEPUS.

15. 3AKOH MOBEAbI

Jludepbl Haxodsim nymb K momy, 4mobbi ux KomaHOa nobeduna

Uto cnacno AHrmuvio oT Gnuvukpura, 3actaBuno oTcTynuTb anapteug B HOxHown Adppuke n
MHOrokpaTHO obecneumBano 6ackeTbonbHOM KomaHae «4Yukaro 6ynncy BbIMrpbILW YeMIMoHaTa
HBA? Bo Bcex Tpex criyyasx oTBET oguHaKoB. VX nuaepbl xunm no 3akoHy nobeasbi.

16. BAKOH MOLLIHOIO NOPLIBA

lMopbie — eom ny4wuti dpye nudepa
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Xanme OJckanaHTe HasblBalT nyywunm yuutenem Amepukn. Ho ero npenogasaTenbckue
CMoCcOBGHOCTN COCTaBMSAKT TOMbKO MOSMOBUMHY Aena. Ycnex npuwen Kk Hemy u k Mapdwungckon
cpegHen wkone 6rnarogapsa 3akoHy MOLLHOIO nopbiBa.

17. 3AKOH NMPNOPUTETHOCTW

Jludepbl  nMoHumarom, 4Ymo akmueHasi OesimeflbHOCMb He 06s3ameflbHO  O3Havyaem
npodsuxxeHue K uesnu

,D,)KeK Yany NPUHAN PyKOBOACTBO KomMnaHuen, KOTOpasd yxe gocturna OonbLINX BbICOT, N CMOT,
CINOBHO paKeTy, BblBECTU €€ elle Bbllle, B CTpaTocq)epy. UTto OH ucnonb3oBan B KadecTee
CTapTOBOVI I'IJ'IOLLI,aD,KVI? PasymeeTCH, 3aKOH NPUOPUTETHOCTMN.

18. 3AKOH XXEPTBbI

Jludep dormxeH ymems omcmynums, 4mobbl Momom 08UHyMbCS 8rneped

OH ©bIn OoAHMM KN3 CaMbIX TPOMKUX aMEPUKAHCKNUX KPUTUKOB TMpPaBUTENTIbCTBEHHOIO
BMellaTenbCcTBa B OM3HEC. ﬂoqemy xe Jln Akokka Bctan nepen KoHrpeccom c Luankon B PyKe n
npocun rapaHTvu7| no 3a|?1my? OH NOCTYMNWUI TakK, NMNOCKOJIbKY NMOHMMall 3aKOH KepPTBbl.

19. BAKOH CBOEBPEMEHHOCTH

3Hamb, Ko20a Hy)XHO nogecmu 3a cobol, CMoJib Xe 8aXHO, Kak U 3Hamb, Ymo Oeslamb U Kyda
dsuzambcs

OH oGecneunn emy nsbpaHue Ha noct npeanaeHTa CoeanHeHHbix LLtaTtoB. OH e ctoun emy
npe3uaeHTckoro nocra. Yrto ato Takoe? MHoraa oH MOXET CTOSITb Mexay Bamu U Ballen
CNOCOBOHOCTLIO ObITb 3P EKTUBHBIM Naepom. OH Ha3biBaeTCA 3aKOHOM CBOEBPEMEHHOCTM.

20. 3AKOH CKAYKOOBPA3HOIO POCTA

Umobbi npocmo ycunume pocm, eedume 3a cobol nocrnedogamenedl, Ymobbl MHO20KpamHo
YMHOXUMmb €20, — eedume 51udepos

Kak MoxeT yenoBek B pa3BmBaloLLENCA CTpaHe BCEro 3a CEMb feT A0BECTU YNCINEHHOCTb CBOEW
opraHusauumn ¢ 700 yenosek oo 6onee yem 14000? OH cymen caenatb 3TO, UCNONb3Yyst 0COBYH0
mMaTeMaTuKy nuaepa. B aToM 1 coCToMT CekpeT 3akoHa ckadkoobpasHoro pocta.

21. 3AKOH HACJTEOMA

Henpexodmuaﬂ UEeHHOCMb nudepa usmMmepsemecs ripeemMcmeeHHoCmMbo

MHorve cupMbl, NOTEPSIB CBOMX MEPBbIX NuL, BXOAAT B wTtonop. Ho korga ymep PobGepTto
loncyaTa, «Koka-konay» gaxe He agporHyna. MNoyemy? Mepen cBoen KOHYMHOWM [onCyaTa xun B
COOTBETCTBMM C 3aKOHOM Hacreams.

SAKNKOYEHNE
Bce 83nemnbi u nadeHusi criydatomcesi 6riazolapsi nudepcmesy

rlpVIMe‘-IaHVIFI nepeBoa4unka
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NMPEOUCIIOBUE

OTA KHUT'A HABEPHAKA npupgetca Bam no gywe — He3aBMCUMMO OT TOro,
KakoM no cYeTy OHa HABNSAETCS B BalUen KOMMEeKUMW KHUI O nNuaepcTBe: NepBon Unu
NATUOECATON, — NOTOMY YTO Bbl CMOXETEe HEMeASIEHHO NPUMEHUTb N3NOXEHHbIE 3eCb
CcyabOOHOCHbIE MPUHLMNBI M NpoLEeaypbl B CBOEN JIMYHON XU3HN 1 GusHece. B gaHHom
KHUre Bbl HE HangeTe HUKaKon Teopwun, KoTopas sBnanacb 6bl NNOAOM yeOAUHEHHbIX
pasMbIlWLIEHNA, — B HEW COAEpXaTCH HEU3MEHHblE N BEeYHble MPUHUUNLI NUAEepCTBa,
noaTBepXaeHHble onblToM camoro [bkoHa Makceenna, a Takke MHOruMx nwgen, o
KOTOPbIX OH NuLIeT.

«21 HeonpoBEepPXWMbIN 3aKOH NMaepcTBa» — 3TO MOLWLHOE U peLlunTenbHoe
NpoBO3rnaweHne Henpexoaawmx 3aKkoHOB, KOTOPbIM, €Crnn Bbl XOTUTE CTaTb BENUKUM
nMaepomMm, HYXXHO MPOCTO cregoBaTb — AOMa, Ha paboTe, B LepkBu — Be3fe, rae Bbl
npu3BaHbl NOBECTU Nogen 3a cobon.

B kaxgowm rnaBe [KOH packpblBaeT CyTb O4YepenHoro rrnybokoro 3akoHa
nuaepcTBa, NokasbiBad Ha NPMMepe YCNeXoB U Heyaad ApYrnx, Kakum obpasom MOXKHO
NPUMEHUTb [aHHbIN 3aKOH B CBOEW XM3HW. A Bbl U Ha CaMOM [Jefie MOXeTe
NCMonb30BaTh Kaxdbl U3 NPU BeeHHbIX 34eCb 3aKOHOB. ECnv Bbl NPUNEXHBIA YYEHUK,
TO CMOXeTe U3y4nTb BCE 3TN 3aKOHbI N NPETBOPUTL NX B NPAKTUKY.

Hackonbko e 6GecueHHble COKpoBULLA npeariaraeT HaMm TaKoW aBTOPUTETHbLIN
crneuvanucT B Bonpocax nuaepcTsa, kak [xoH Makcsenn, cobpaH BoeguMHO BCe, YTO
eMy MU3BECTHO O NuaepcTse, U NPeasiokmnB 3TU CBedeHNd B CTOMb JOCTYynHou ¢hopme!
Kak TonbKko Bbl HAYHETE NPUMEHATb yKa3aHHble 3aKOHbl NMMOEpPCTBa, TO 3aMeTuTe, 4YTo
MHOIe nuaepbl HEYKOCHUTESbHO crneay T (UNn e HapyLlatoT) 3akoHy J. d. XaTToHa,
3aKOHY MOLLHOrO NnopbiBa U BCEM MPOYUM.

Ot Bcero cepaua pekoMmeHay «21 HeonpoBepXMUMbIN 3aKoH nuaepcTeay. KHura
nonesHa u fnerko YMTaeTcs, CoXpaHas npu aToM 6eccnopHyto rnybuHy n scHocTb. OHa
HacblleHa Haaexaow, uerneHanpaBneHHOCTbIO, BOOAYLUEBNEHMEM W KOHKPETHbIMU
npouegypaMmn. Ota OCHOBaHHasi Ha BbICOKMX MOparibHbIX NpuHUMnax paboTta coaepxuT
TOYHbIE, YETKO OYepYeHHbIe YKasdaHUs, KOTopble NpeaoCcTaBnAloT NPUNEXHOMY YYEHUKY
Heo6Xo4MMbI MIHCTPYMEHTapUN ANs BbINOSIHEHWS POnv nuaepa.

Ecnu Bbl Noka nmnoxo 3HakKOMbI C npuHUMnamMmm nmaepctea N ABnAeTeCb B 3TOM
Agene HOBUYKOM, AaHHaA KHUra noCnyXuUT BaM TpaMnJIMHOM OnA TOro, 4yTOObLI Ha4aTb
Kapbepy nuaepa. Ecnu Bbl ONbITHbIN maep C nepBoOKMacCHbIM MOCMYXHbIM CMUCKOM,
OHa cAaennaeT Bac elle nyywmm nngepom. 910 — XopoLlad, o4eHb XopoLlaa KHUra.

3ue 3uanap
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BbIPAXEHUA NPU3HATEJIBHOCTHU

XOTEJ1 bbl MOBNATOOAPUTH MHOroYMcneHHbIX NMaepoB, KOTOPble NOMOrnn
MHe B npouecce pabotbl Hag aton kHuron. OT cdmpmbl «INJOY» ato [uk lMNeTepcoH,
Hens CasepneHa, OoH Penneng, Tum 3nmop u [OeHHuc YopaeH. OT mspgatennctBa
«Tomac HenbcoH» — Ponbd 3etTtepcteH, PoH Jlang, Mank Xnatt, Buktop Onusep un
Po6 Bupkxen.

HomxkeH ckasaTb cnacmbo bBparaHy XaMnTOHy, MOeMy CTapLlemy peaakTopy u3
nsgatenbcrea «Tomac HenbCoH» 3a ero TeprneHne 1 NoMoLLb B NpoLecce COBMECTHOM
paboTbl Ha4 AaHHOW PYKOMUCHHO.

Xouy Takke nobnarogaputb Mot nomowHudy JivHgy Orrepc, 6Gonblias
CepAeYHOCTb M HEBEpPOATHAsA MONEe3HOCTb KOTOPOM AenatoT MEHS OLYTUMO NyyLIvUMm
nuaepom.

HakoHeu, xo4y BblpasnTb GnarogapHOCTb CBOEMY NMTEpPATYPHOMY COTPYAHUKY
Yapnu Betueny un ero xeHe CrtedaHu. Ota kHUra He 6Gbina 6Gbl HanucaHa 6e3 ux
NOMOLLIN.
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A MUMEKO YECTb obydyatb nuagepctBy no Bcer AMepUKe, a Takke BO MHOMMX
CTpaHax 3eMHOro Lapa M 4acTto noryyat BO3MOXHOCTb 6ecegoBaTb C MnoAbMMU,
KOTOpble NnoceLlarT OAHO M3 MOMX 3aHATUMA BO BTOPOW, TPETUN UNN Jaxe YeTBepTbin
pa3. Ha HegaBHeM cemuHape, npoxoameliem B CoeamHeHHbIX LLTaTax, oguMH YenoBek B
BO3pacTe Jarieko 3a NATbOecAT, C KOTOPbIM S YXXe CTankumBasncs 3a HecKomnbKo neT Ao
3TOro, nogowlern KO MHe BO BpeMs rnepepbiBa W 3arosBopurn. Brnpoyem, cHayana oOH
CXBaTUIT MO0 PYKY U CTan TPACTU ee — 3HEPruyHO 1 J0Sro.

— I/Isyqume BOMpoCoOB nuaepcrtsa N3MEHUINOo BCHO MOK XN3Hb, — CKa3all OH. — Ho 4
O4YeHb xoTen 6bl ycnbllaTtb Bac ABaguaTtb NeT Ha3a[.

— Her, Bbl Obl 3TOro HE CMOrNN, — OTBETUN S C NIETKUM CMELLKOM.

— Y10 Bbl MMeeTe B Buay? — cnpocun oH. — Begb 4 Torga goctur 6bl ropasgo
6onblwero! Ecnu 6bl 8 3Han Bce 3TW NPUHUMNLI NMAEepcTBa ABaguaTb neT Hasag, To
celyac Haxoaurncs Obl COBEpLUEHHO Ha OPYroM ypoBHe. Balwum 3akoHbl nuaepctsa
Hay4mnm MeHs cMoTpeTb B Byayuiee ¢ onTummnamom. OHM nopoannn BO MHe XenaHue
Bonblle y3HaTb O nNuaepcTBe M Bonee SHEePrmyHo CTPEMUTLCH K LOCTMDKEHWIO CBOMUX
uenen. Ecnu 6bl 5 oBnagen BceM 3TUM ABajuaTtb neT Hasad, TO cMor Obl caenaTb
MHOroe M3 TOro, YTO HMKOrga He cyutan ang ceba BO3MOXHBIM W Jaxe He medTan
NPEeTBOPUTb B KU3Hb.

— Bo3moxHo, Tak 6bl OHO M cnyyunocb, — oTBeTUn 9. — Ho, yBbl, ABaguaTb neT
Hasag s 6bin 6bl HE B COCTOSIHUM NpenoaaTtb BamM Bce 3T0. YToBbl N3y4nTb 1 NPUMEHUTD
Ha Oene npo3By4YaBlUME CErofHs 3aKOHbl NMaepcTBa, MHe noTpeboBanacb BCS MOS
npoLUnas Xu3Hb.

Cenvac, korga s nuly 3TU CTPOKK, MHE NATbAECAT oAuH rog. bonblwe TpuauaTtu
netr A ObIn npodeccnoHanbHbIM - NMaepoM. A OcHOBam YeTbipe KOMMNaHuu U
KOHLEHTPMPYIDO CBOE BpPEMSA W 3JHEPruio Ha [eATenbHOCTW, KoTopasa crnocobHa
MO3UTMBHO BMUATb Ha XW3Hb Apyrux nogen. OgHako Ha 3TOM NyTM A COBEpLUUn U
MHOro owmnbok 6onblue, Hexenu OONbLUMHCTBO NIOAEN, KOTOPbIX A 3Haw. Kaxabin
ycnex u kaxkgas Heyaada 6binv ans MeHs HeoUEeHUMbIM YPOKOM B MOHMMAaHUK TOrO, YTO
O3Ha4aeT ObITb NNOEPOM 1 «BECTU 3a COOOM».

B xooe moux pas3besfoB U BbICTYNMEHUA nepen COTpyAHWKaMU opraHusauum m
OTAENbHBIMU NULUAMU MEHSI 4acTO NPOCAT AaTb onpefeneHne CyLHOCTU U OCHOBHbIX
MOMEHTOB nuaepcTtBa. «Ecnm Obl Bam npuwnocb B3siTb BCE, YTO Bbl Yy3Hanu 3a
MUWHYBLUME rofbl OTHOCUTENBHO NMAEPCTBA, N CBECTU 3TO BOEAMHO, COCTaBUB KOPOTKUN
CMMCOK, — CNpaLuMBaloT crnywartenn, — TO Kakne B HeM Obinu Obl NyHKTbI?»

[aHHaa kHUra un ectb MOWM OTBET Ha 3TOT Bonpoc. [loTpeboBanacb Bcs Mos
XN3Hb, YTOObI M3Yy4nTb 21 HEOMPOBEPXKUMbIN 3aKOH NuaepcTea. Moe xenaHne cocTouT
B TOM, YTOObI AOHECTUN UX OO BAC HACTOSbKO NPOCTO M ACHO, HACKOJTbKO 9TO BO3MOXHO.
N BCceM Ham HaBepHsika He MOBpPeauT, ecnu Mo Jopore Mbl HEMHOrO OTBrieYemMcsi u
pasBnedyemcs.

OpHa n3 Hanbonee BaXHbIX UCTUMH, KOTOPblE A YCBOWIT 3@ MWHYBLUME FOAbl, TakoBa:
nnaepcTBO ecTb NMOEpPCTBO HEe3aBUCMMO OT TOro, Kyda Bbl ABMXETECb WUNN 4YeM
3aHMMaeTecb. BpemeHa wMeHsOTCA. TexHonorMM Heyaoepxmmo pByTCA Bhnepea.
KynbTypHbIN KOHTEKCT MEHSieTCAa B 3aBMCUMOCTM OT CTpaHbl W KOHTMHeHTa. Ho
WUCTUHHbIE NPUHUMMbI NIMAEpPCTBa MOCTOSIHHbI — MOCMOTPUTE N Bbl Ha rpaxgjaH
apesHen ['peunn, Ha eBpeeB BeTxoro 3aBeTa, Ha apMuun nocneaHUx AByX CTOMETUN, Ha
npaBuTenen coBpeMeHHOW EBponbl, nNacTbipen OGnvkanwunx UepKBen unu AenoBbixX
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nogen cerogHAwHen rnobanbHOM 3KOHOMWMKW. [puHUMNBI NMaepcTBa BblaepXanu
ncrnblTaHne BpemeHeM. OHM HEONPOBEPXKUMBbI.

A 6bl xoTenN, YTOObLI, YATas 3TY KHUTY, Bbl MOMHUNA

O YeTblpeX NpuHUMnax:

1. 3TUM 3aKOHaM MOXHO Hay4YUTbCA. OOHM 3aKOHbI flerye MoHsiTb U NPUMEHUTD,
HeXenu apyrvue, HO Bbl B COCTOSIHUM YCBOUTb KaXKabI U3 HUX.

2. 3T 3aKOHbI MOXHO paccMmaTpuBaTb NOOAUHOYKE. Kaxabii 3aKOH J0OMNOMHSAET
BCE OpYyrve, HO BaM He HY>XHO HENpPeMEeHHO BNnageTb OAHUM, YTOObI 3yyaTb ApPYrown.

3. 3TK 3aKOHbI BNEKyT 3a cobomn nocneacTBus. NprumMeHanTe ykasaHHble 3aKOHbI
— W Noan nocneayroT 3a Bamu. Hapywante nnum MrHopupymTe Ux — 1 Bbl HE CMOXeTe
nosecTu 3a cobou Apyrux.

4. 3TN 3aKOHbl oOOpasylT dyHAaMEeHT nuaepcTBa. M3yynB ykasaHHble
NpMHUUMNbI, Bbl AOJKHbI BHEOPATH UX B NPAKTUKY U MPUMEHATD K CBOEW XXU3HMW.

HesaBucumo oT Toro, criegyeTe nn Bbl NOKa 3a APYrMMM U TONbKO HayMHaeTe
OTKpbIBaTb AN ceba MOWb NMAEpPCTBaA UMW Xe SABNSAeTeCb WUCTUHHLIM NUOEPOM,
KOTOpbIA y)Xe WMeeT nocrneaoBaTenel, — BCE PaBHO Bbl MOXeTe YNyuYlWuTb CBOM
nuoepckme kKadectea. o Mepe M3yyeHUss NpPeAcTaBlEHHbIX 3[4eCb 3aKOHOB Bbl,
BO3MOXXHO, OCO3HaEeTe, YTO camMu yxke 3P(PEeKTUBHO NPUMEHSNIN HE KOTOpble U3 HUX Ha
npakTuke. [pyrne 3akoHbl MO3BONSAT BaM BbisiBUTb B cebe crnaboctn, O Hanmymm
KOTOpPbIX Bbl Aaxe He nogo3peBanu. Ho yem 6orbluee KONMYeCcTBO 3aKOHOB Bbl N3y4nTe
N ycBOWUTE, TEM JyyllMM nuaepom crtaHeTe. Kaxabli 3akoH NogoGeH WMHCTPYMEHTY,
KOTOPbIN Hado [gOepxaTb HaroToBe W MCMonb3oBaTb B KayecTBe CpPeacTsa,
noMorarwLwero BaM [[OCTMMb TOro, O YeM Bbl MeuyTanu, a Takke Mo AOCTOUHCTBY
oueHuBaTb Apyrux nogen. Ecnu Bol Byaete cuctemaTMyeckn NpuMeHsiTb XoTs 6bl oauH
N3 3TUX 3aKOHOB, TO Kak Nvaep Bbl yxe cTaHeTe nydwe. N3yunte nx Bce — v nogun c
PafoCTbIO NOCNeAyoT 3a BaMu.

A Tenepb AaBaunTe BMecTe OTKpOEM Hall ALLNK C MHCTPYMEHTaMMU.
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3AKOH NOTOIKA

CnocobHocmb K nudepcmey
onpedesnisiem ypoeeHb 3¢hhekmueHOCMU Yesioeeka

A yacTo OTKpbIBalO CBOM CEMUHapbl pa3bsCHEHMEM 3akOHa MOTOSKa, MOTOMY YTO OH
nomMoraeTt cnywartendam ryywe MnoHATb LUEeHHOCTb nuaepcrtsa. Ecnm Bbl npugete K
NOHUMaHMIO [AHHOrO 3aKoHa, TO CMOXeTe yBUAETb M OUEHUTb HeuMOBepHoe
BO3JENCTBME NMAEepCTBa Ha KaxAayl rpaHb XWU3HW. BOT Kak OH opmynupyetcs:
CnocoBbHOCTb K nunaepctBy npeacTaBnaeT co OOM NOTOMOK, KOTOPbI onpeaenset
ypoBeHb 3(P(PEeKTUBHOCTN yernoBeka. Yem Hmxe crnoCoBHOCTb FIMYHOCTU MOBECTM 3a
cobon niogen, TeEM HWXKe MNOTONMOK ee MOTeHUMarnbHbIX BO3MOXHOCTEW. Yem Bbiwe
HaBblkW nMaepcTBa, Tem Oonblwe 3ddekTMBHOCTL. [Ons npumepa, ecnu Bawa
CnocoBbHOCTb K NuaepcTBy oueHmBaeTca 8 6annamu, To 3PEEKTUBHOCTb HUKOrA4a He
O6ynet 6onbwe 7 6annos. Ecnu Bawwn gaHHble nugepa oueHeHbl TONbKO B 4 6anna, To
Bawa addeKkTMBHOCTL ByaeT He Bbiwe 3-x. HpaBuTCca Bam 37O MAM HET, HO Bawa
CnocobHOCTb K NnaepcTBy Bcerga onpeaensier ypoBeHb Bawen 3pdeKTMBHOCTU U
NoTeHUManbHOro BO3AENCTBMS Ha OpraHn3auuio, B KOTOPOK Bbl paboTtaeTe.

[Mo3BonbTe pacckasaTb BaM WCTOPUIO, XOPOLUO WUIMIOCTPUPYIOLLYIO  3aKOH
notonka. B 1930 rogy gBa monogbix 6pata no umennm [Ouk n Mopuc B nouckax
AmepukaHckor Meutbl nepebpanncb ¢ BocToka AMEPUKN Ha KparHuK 3anag, M3 wrarta
Heto-MNamnwmnp B KanudgopHuto. OHM TOMBbKO YTO OKOHYUIWN CPEOHIOKD LUKOMY, XU3Hb B
Hbto-lamnwmnpe kasanacb MM JfUWIEHHOW BCAYECKUX MEepCrnekTuB, MO3TOMY OHWU
HanpasunMcb NpsiMmkom B onnuBya, roe B KOHEYHOM cyeTe OeWCTBUTENbHO Halunu
cebe paboTy Ha KMHOCTYAUN.

Uepes HekOTOpOe BpeMS CBOWCTBEHHLIN BpaTbsiM NpeanpuHMMAaTEenbCKUi ayX U
WHTEpeC K MHAYCTpMM pasBneveHur nobyaunu ux OTKpbITb B [NeHaewnne, ropogke,
Haxogawemcs npubnuanTenbHO B NATU MUNAX K CeBEepo-BOCTOKY OT [onnueyaa,
KnHoTeaTp. Ho, HecMoTpsi Ha Bce ycunus, BpaTbs HUKAK HE MOrnM caenatb CBOW
GusHec npubbinbHbIM. [eHer, 3apaboTaHHbIX 3a 4eTblpe roga COBMECTHOMO
ynpaBneHns KMHOTeaTpoM, UM He XBaTasio Aa ke Ansa Toro, 4Tobbl BOBpeMsi MnatuTb
apeHaHylo nnarty, KoTopasi CocTaBrnsna CTo A40SINapoB B MecsL.

HOBAA BO3MOXHOCTb

XKenaHvne 6paTbeB gobuTbCcsa ycnexa He ocriabeBano, Tak YTO OHWM NpoAdoIKanm
nuckatb 6onee GnaronpuaATHble OenoBble BO3MOXHOCTU. B 1937 rogy wm, HakoHew,
yOanocb HaTOSIKHYTbCA Ha TO, 4YTO AdaBano peanbHyio oTtgady. OHuM OTKpbINM B
[MacageHe, pacrnonoXXeHHOW NPsiMO K BOCTOKY OT [neHaenna, MmaneHbkun pectopaH ang
aBTOMOOUNMCTOB, rae efy nogaBanv nMpsAMO B MawwuHy. B TO Bpemsa Xutenu toxHOW
KanudopHun oyeHb cunbHO 3aBucenu OT aBTOMOOMMEW, U BCS KynbTypa, BKIOYas
BGu3Hec, nbiTanacb NPUCNOCOBUTLCA K UIBMEHEHMSAM.

PecTtopaHbl Ans aBTOMOOGMAMCTOB MOSBUNUCHL OYKBanbHO M3 HUYEro B Hadvane
1930-x rogoB 1 6bICTPO cTanu nonynspHbiIMU. BMecTo Toro 4To6bLl NOECTb B CTOMOBOWN,
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KNWEeHTbl npeanoyvMTann 3aexaTb Ha CTOAHKY BOKPYr MareHbKOro pecTopaHyuka,
caenaTtb 3aka3 OUUMAHTY, KOTOPbIN He Melwkas obcnyxuBan CUaswmx 3a pynem
KNMEHTOB, M MONy4MTb 3akas3aHHble Gnoga npsAsMo B MawwuHbl. Eaa nopgaBanacb Ha
hapdopoBLIX Tapenkax B KOMMMEKTE CO CTEKNAHHOW NOCYyaO0M U BCEN MeTanfmyeckomn
yTBapbio TUNa HOXen u BUIOK. OTO Obina cBOeBpeMeHHas naes B obuiectse, Temn
XM3HWM KOTOPOro MOCTOSAHHO YCKOPSASCS, @ caMO OHO CTaHOBMIOCb Bce 6onee n Gonee
MOOUNbHBIM.

KpoweyHbln nNpuaopoXHbIN  pecTopaHymk [Ouka u Mopuca Ons 3aesxux
aBTOMOGMNMCTOB nornb3oBancsa 6onbwmmM ycnexom, B 1940 rogy OHW peLumnu OTKPbITb
nogobHoe 3aBeneHwe B CaH-bepHapouHo — paboyem npuropoge, BO3HUKLWEM B
pe3ynbTate 3KOHOMM4Yeckoro Oyma rge-to B NATUAECATU MUNSX K BOCTOKYy OT Jloc-
Anpxeneca. Tam oHM nocTpounu 6onbluoe 3aaHne U paclmpunmn MeHo, 4o6aBmB XOT-
AOrN, XXapKoe, MOSTOYHbIN KOKTENNb, ByTepbpoabl C XapeHHOW Ha BepTene roBaguHon u
CBUHUHOW, rambyprepbl U uWHble 6Gnioga. Nx 6usHec Havan 6GypHo pactu. O6bem
exerogHbix npogax goctur 200 Thicay gonnapos, u GpaTbs KaXabli rog Oenunu
mexay cobon npmbbinb B padmepe 50 Tbicsy 4onnapoB cyMmy, KoTopas obecnednBana
UM MPUHAAEXHOCTb K PMHAHCOBOM anuTe ropoaa.

B 1948 rogy vHTYMums noackasana vm, YTO BPEMEHA MEHSIOTCH, U BpaTba BHECNN B
CBOW pecTopaHHbii BusHec 3ameTHble Moaudumkaumm. OHM  nMKBMOUPOBaNM
OPMUMAHTOB, KOTOpble Mpexae noaxXoaunn MNPAMO K MallvHe KIWeHTa, U Havanu
obGcnyxmBaTb TOMBbKO B MOMELUEHUN; YMEHbLUUAN MEHK M COCPefoTOYUNIUCL Ha
npogaxe rambyprepoB; ybpanu Tapenku, CTEKNsAHHyI nocyay WM MeTannudeckue
nNpmnbopbl, NEPEKIOYNBLLUMCE BMECTO 3TOr0 Ha OAHOpPAa30BYK nocyay. B wutore y Hux
CHM3MNWCb 3aTpaTbl W, KaK crneacTeue, ueHbl. Ha koHey npegnpuumuymBbie Bpatbs
co3gann «CKOPOCTHYK cuctemy obcnyxmBaHusa». WX KyxHA cTana HanoMuHaTb
cOOpOYHbIN KOHBENEP, rae Kaxabl YyenoBek Oblnl cocpeaoToyeH Ha obcnyXmBaHWw,
NPOM3BOAMMOM C BbICOKOW CKOpPOCTbIO. MIX Lenb coctoana B TOM, YTOObl BbINOSHUTL
3aKa3 Kagoro KnueHTa 3a TpuauaTb CeKyHO Unn gaxe MeHblue. W oHu npeycnenu B
aToMm. K cepegmHe 1950-x rogoB ux exerogHbln goxod goctur 350 Teicad gONnapos, U K
3TOMY BpEMEHW 4uctas npubbinb, KOTOpyr Aenunu mexagy cobon [duk n Mopwuc,
exerogHo coctasrnsna okono 100 TbicaY 4oNnapos.

K10 e 6binn aTn 6paTtbs? BosBpaTMBWKUCL B TO BpeMS, Bbl cMornm Obl camm
BbIICHUTb 9TO, NOAbexaB Ha MaluMHe K WX ManeHbKOMY pecTopaHy Ha yrny
YeTtbipHaguaton u E-ctput B CaH-bepHapanHo. Ha dpoHTOHE HebonbLioro
BOCbMMWYIOSIbHOrO 34aHUs pacnosiaranacb HeEOHOBas peknama, KoTopas rnacvna:
«ambyprepbl MakgoHanbga» — CO 3HAKOMbIM Tenepb BCEMY MUPY CrOBOM
«MakgoHanbac». Utak, Bbl yxe pewwnnu, 4yto Ouk n Mopuc MakgoHanbabl copsanu
BCeamMepukaHcknin GaHk, [obunmcb noTpsicalolero ycnexa, a ocTanbHoe, Kak
roBOPUTCS, NPUHAONEXUT uctopumn, BepHo? HesepHo. bpaTtba MakgoHanbabl HUKOraga
Obl He NPOABMHYNNCL HX Ha OIOWUM Jarnblue TOro, 0 YeM pacckal3aHo Bblle, MOTOMY YTO
npucywme um cnabble nuaepckue Kavyectsa ABASANCH MNOTOMKOM ANSA UX CNOCOBHOCTM
npeycneTb.

MCTOPUA NOCJIE NICTOPUN

KoHeyHO ke, Opatba MakgoHanbabl Obin  NOMHOCTLIO — OBecneyveHsbl
MartepuanbHo. VX pecTtopaH siBNSANcs ogHMM M3 Hambonee npubbinbHbIX 3aBEAEHUN
3TOr0 TMNa B CTpaHe, U UM MNpUWock Obl M3PAQHO NOTPYAUTBLCH, YTOObLI pacTpaTuTb
BCE [OEHbMM, KOTOPble OHM CKOMNOTUAKN. MIX reHManbHOCTb cOocTosina B obCcnyXuBaHum
KNMEHTOB M OpraHusauum KyxHu. OTOT TanaHT npueen MakgoHanbAoB K CO34aHuEo
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HOBOW CUCTEMbI pasgayn nuin n HarnnTKoB. CnaBa 06 ux TanaHTe pasownachk B Kpyrax
cneunanmncTtoB no O6LI.|,eCTBeHHOMy NMMATAaHNO HaACTOJIbKO LUMPOKO, YTO noan co BCen
CTpaHbl Ha4anun nncaTtb M U NpuUesXxXaTtb B CaH-BepHap,u,MHo, 4yTO6bI NO6GonNbLUE Y3HaTb
O BHeOpeHHbIX 6paTbFIMI/I metogax. bbin nepunon, kKorga KaXabll Mecay, K HUM
nocTtynano TpucTta Teﬂe(*)OHHbIX 3BOHKOB U NMNCEM.

OTO HaBeno WX Ha MbICNb O MapkeTuHre camon wugenm «MakgoHanbaca» Wpaes
NULEH3MPOBAHNSA CUCTEMbI OpraHmsaumm pecTtopaHoB 6Obina He HoBa. [logob6Hoe
NPaKTUKOBAsoch yXe B Te4YeHWe HecKomnbkux aecatuneTtun. bpateam MakgoHanen 310
Kasanocb cnocobom 3apabaTtbiBaTb A€HbrM, MOCKOMbKY HE HYXHO OblNo OTKpbIBaTb
BTOPOW pecTopaH u TpyauTbcs B HeM. B 1952 rogy oHn HavYanu npeTBopsTb CBOKO MAeH
B XW3Hb, HO UX YCUIUS 3aKOHYMNUCb npoBasioM. [NpuymHa 3akrnoyanacb B TOM, Y4TO UM
HeJoCTaBano NUMAEPCKMX KadecTB, HeOBXoauMbIX AN Toro, YTobbl NnpogenaTb Bce 3TO
C OOMKHOM appekTuBHOCTLIO. MK M Mopuc 4aBnsAnmMcb XOopowmmMn BRagenbuamu
pectopaHa. OHM NOHUManNW, Kak ynpaBnATb 3TMM OM3HECOM, Kak caenaTb BCe €ero
cucTeMbl 3PMEKTUBHBIMWN, KaK CHU3UTb 3aTpaTbl M YBENMYUTb Npubbinb. I3TO Gbinn
BrnonHe adppekTuBHble MeHeakepbl. Ho Bpatba He obnaganu kavyectBamun nNnOepos.
Mpucywme um cTepeoTunbl MbILWMEHUS CIYXUMW MNOTOSIKOM TOro, YTO OHW MOrMn
caenatb M KeM Mornu ctatb. Ha BeplmHe cBoero ycnexa vk n Mopuc obHapyxunu,
YTO He B COCTOSIHUM MPbIFHYTb Bbille rofioBbl — UMK, NO KpaHeEW Mepe, TOro NnoTorika,
KOTOpbIN Jan Ha3BaHWE COOTBETCTBYHOLLEMY 3aKOHY.

BPATbA BEPYT B NAPTHEPbI NUAEPA

B 1954 rogy 6paTbsi NO3HAKOMUNUCL C YENOBEKOM MO MMeHn Peit Kpok, KoTopbi Obin
HacToAWwmMM nuaepom. Kpok ynpasnss OCHOBAHHOW UM CaMUM MarneHbKOW KOMMaHWen,
3aHMMaBLUeNCa npoaaxen obopyaoBaHus NSt NPUTOTOBIEHMS MOJSIOYHbIX KOKTENnen.
OH 3Han npo MakgoHanbaos. Vix pectopaH Obin1 OAHMM U3 NyYLlnx ero KnmeHToB. W kak
TONbKO OH noceTun 3aBefeHue OpaTbeB, TO cCpa3y OLEHMN 3arnoXeHHbI Tyaa
noteHuman. B BoobpaxeHun emy Buaencsa nogobHbi pectopaH, YHKLMOHMPYOLWMIA B
obLeHaunoHanbHOM mMaclTabe Ha COTHAX PbIHKOB U B APYrMX MHOTOMOAHBIX MeCTax.
Bckope Kpok ygapun no pykam ¢ Oukom un Mopucom, a B 1955 rogy copmuposan
KoMnaHuio nof HassBaHueMm «Cuctema MakgoHanbga» (No3xe oHa CcTana HasblBaTbCA
«Kopnopauwnen MakgoHanbgay).

Kpok HemegneHHo Kynun y GpaTbeB npaBa Ha NULEH3UIO Tak, 4YTOObl MMETb
BO3MOXHOCTb MCNOSb30BaTb UX pPecTopaH B KayecTBe MOAENM U onbITHOro obpasua
npy npogaxe Apyrux nuueHsnn. 3aTem OH Havan cobupaTb KOMaHay U CTpouTb
opraHusaumto, kKotopas nossonuna bl caenatb «MakgoHanbAc» 06w eHaunoHanbHbIM
topugudecknm nuuom. Pen BepboBan u HaHMMan cambiX KPYTbIX MapHEn, KOTOpbIX
TONbKO MOr HanmTu, a nogobpaHHas UM KOMaHAa npuBriekana gpyrux NpyvBEPXeHLEB
aTon ngen, obnagaBlMX HABbIKAMU U YMEHUSMWN NNOEPOB.

B nepBble rogbl Kpok MHOrMm >xkepTBoBan. XoTss eMy Obifo 3a NaTtbAecsiT, OH MHOro
paboTan — Tak Xe, KaKk TpuauaTb NeT Hasad, Korga TONbKO HaynHam 3aHUMMmaTbCs
6usHecom. [loma Pen oTkasanca OT 4neHCTBa B 3aropogHOM knybe, a B TeyeHue
nepBbiX BOCbMM neT coTpyaHudecTBa ¢ MakgoHanbgamm He 6pan  HWKakoro
XanosaHbsi. Mano Toro, oH NMYHO 3auMMCTBOBar OeHbrM B GaHKe W 3anoXun CBOW
CTPaxoBOM MNONUC, YTOObI BbINAATUTL >KAaNOBaHbE HECKOSIbKMM KIOYeBbIM Nvaepam,
KOTOPbLIX OH XOTen BWAETb B COCTaBe CBOEW KOMaHAbl. Ero xeptBbl 1 ero nuaepcreo
okynunuck. B 1961 rogy 3a cymmy B 2,7 munnuoHa gonnapos Kpok kynun y 6patbeB
UCKMIOYMUTENbHbIE MNpaBa Ha WX pecTopaH M MNPUCTYNUN K ero npeBpalleHuio B
obLLeameprKaHCKMN MHCTUTYT, a 3aTeM — K B rnobanbHoe yypexgeHue. FACHo, 4YTo 1 B
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XW3HN, N B NMNaepcTBe MOTOJIOK Pes KpOKa pacnonaranca HaMmHOro Bbllle, 4Yem y ero
npeawecTBeHHMKOB.

3a Bce Te rogbl, korga Auvk u Mopuc MakgoHaneabl npeanpuHUManin norbITKU
npodaTtb NMLUEH3MM Ha CBOK CUCTEMY ObICTPOro NMUTAHWUS, OHU CYMENW HaWTWU TOSbKO
NATHagUaTb Nokynarteneun, NpuyemM nuib AecATb U3 HUX OTKPbINW pecTtopaHbl. Ho aaxe
B TakOM MarieHbKOM MpeanpuaTMM MM Melwanu MX OrpaHUYEeHHble CNOCOBHOCTM K
nnaepcTtBy. Hanpumep, korda nepBbid YerioBeK, KyNUBLUMW Y HUX NULEH3UIO, HEKTO
Henn ®okc n3 ®uHukca, ckasan 6OpaTbaM, 4YTO XOYeT Has3BaTb CBOW pecTopaH
«MakgoHanbacy», otBeT [uka 6bin TakoB: «A Ha KOW... 3TO Hago? Begb damunusa
“‘MakgoHanba” B PUHMKCE HUYETO HE 3HAYNUT.

C gpyron cTtopoHbl, noTonok nuaepctea y Pea Kpoka 6bin BbICOYEHHBIM — [0
camoro Heba. C 1955 no 1959 roagbl Kpoky ypanocb ycnewHo oOTKpbiTb 100
pecTopaHoB, YeTblpbMs rogammn nodxe nx 6oino yxe 500. B 1998 rogy aencrsoBano
Gonbwe 21 TbiCAYM pecTopaHoOB MO MeHblwen mepe B 100 cTpaHax. MMeHHo
CNOCOBHOCTN K NnAepcTBy — WNKW, TOYHEEe, HefoCTaTOK TakuMx cnocobHocTen —
ABUNNCH NOTONKOM 3dpdpeKkTBHOCTM BpaTbeB MakgoHanbs.

YCNEX BE3 NWOEPCTBA

A yBepeH, 4TO ycnex HaxoguTca B npedenax AoCAraemMocTy MOYTU KaXaoro
yenoseka. Ho s Tak xe yBepeH M B TOM, YTO NMYHbIN ycnex 6e3 cnocoBGHocTen K
nnOepcTBy XapakTepusyeTcs nulib OrpaHuYeHHon 3ddeKkTnBHOCTLIO. Bosgencteue,
oKasblBaeMoe TakuMm YerioBeKOM, npeacrtasnseT cobor nuwb HebGonbLUYO A0 TOro,
KakMuM OHO MOrfo Gbl OKa3aTbCs B Cryvae XOpoLUMX NMAEPCKNX KadecTB. Yem Bbille Bbl
xoTute B306paTbCcs, Tem Oonblue HyxaaeTecb B NUOEPCKUX CMOCOBHOCTAX. Yem
Gonbllee BO3AENCTBME Bbl XOTUTE OKasaTb, TEM 3HAYMTENbHEE LOMMKHO ObiTb Balle
BNuAHMe. HesaBncuMMO OT TOro, 4ero Bbl CTPEMUTECH AOOWUTBLCSH, Bac OrpaHuymMBaeT
CNocoBHOCTb BECTU ApYrux 3a cobomn.

Yem ebiwe ebl xomume 8306pambcsi, meM 6osibwe Hyx0aemechb 8 TUOepPCKUX
cnocobHocmsix. Yem 6onbwee eo3delicmeue xomume oKka3amb, memM
3Ha4YumersnbHee OOJ/IXKHO 6bIMmb 8awe eJlusiHue.

[Mo3BonbTe MHE HarnsgHo MNpPOUNNKCTPMpPOBaTb, YTO S UMEK B BuUgy.
MpeanonoXxum, YToO Npu HaNMYUKM ycnexa oH namepsetca 8 6annamm (Ha wkane ot 1 oo
10). OT0 BRnonHe xopowwui nokasartenb. [lymato, MOXHO 6biro 6bl CnokonHo, 6e3 pucka
owmnbuTbes, ckasas, 4To bpaTbss MakgoHanbg HaXOAUNUCH Kak pa3 Ha 3TOM ypoBHe. Ho
AaBanTe Takke NpeAnonoXuM, Y4To Balla cnocobHOCTb K NMMAEPCTBY COCTaBMSET BCEro
1 6ann. Torga Baw ypoBeHb 3P(EKTMBHOCTU BbIMAAMT crneayrowmum obpasom. (llpu
ycriexe 6e3 nnudepcmea - SghghekmusHocmb — 8 6arsinos).

YT06bl YyBENMMUMTL CBOM YypOBEHb IP(EKTMBHOCTU, Y Bac eCTb [Ba BapuaHTa
pencteuin. Bbl mornn Gbl HavaTb paboTaTb OYEHb YMNOPHO WM MHTEHCUMBHO, YTOObI
AOKasaTb CBOK NPUBEPXKEHHOCTb ycnexy u Aobutbca NpeBOCXOAHOro pesynbTaTta, —
MHbIMW CrOBaMU, NOCTaBUTb cebe Lenb AOBEeCTU AaHHbI nokasaTtenb go 10 6annos.
Bo3amoxHO, Bam 1 yganocb Obl JOCTMYb AAHHOMO YPOBHS, XOTHA 3aKOH yOblBatoLLen
OTAaunM roBOPUT, YTO YCUMUS, KOTOpble NOTpebytTca ANnA npeofoneHust NocreHux
AByx 0GannoB, ocTalwmuxca A0 AecATU, MOrnM Obl OTHATb 6Gonblue 3Hepruu, 4Yem
noHagobunocb AN OOCTUXKEHUSI NepBbIX BOCbMU. W Bce-Taku, ecnu Bbl n3BeageTe cebs
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A0 nocrnegHen KpanmHOCTW, TO CMOXeTe YyBeNMyYuTb CBOW MokasaTeNnb ycrnexa Ha
yKa3aHHble 25 NpoueHTOoB.

Ho y Bac nmeetcsa n gpyromn Bbibop. [1pegnonoxmm, 4To BMECTO YNOPHOro Tpyaa
C Uenblo YBENUYNTb C TeYeHNneM BpeMeHU YPOBEHb CBOEW NPUBEPKEHHOCTN yCrnexy Bbl
CTaHeTe pas3BumBaTb cebs kak nvaep M B KOHEYHOM cyeTe Balla CnocoBHOCTb K
nnaepcTBy AOCTUTHET, ckaxeM, 6 ©6annoB. BudyanbHO nonyyveHHbIn pesynbTaT
Bboirnsgen 6ol cneaywowmnm obpasom. (llpu ycnexe npu Hanu4duu nudepcmea —
aghgpekmusHoOCMb ygernu4yunach 8 5 pas).

3a cueT pasBuTUA CNOCOBHOCTEN K NMOEPCTBY Bbl B COCTOSHUWM npuyem 6e3
BCAKOrO yBeSIMYeHUsI NPUBEPXXEHHOCTU yCrnexy — MOBbICUTb CBOK MepBOHAYasrbHYH
adpdekTnBHocTb Ha uernbix 500 npoueHToB! ECnn Bbl cymeeTe NOAHATb MOKasaTenb
nuaepcTtea Ao 8 6annos, rae oH coBnagan 6bl CO CTENEHbIO MPUBEPXKEHHOCTU YCMEXY,
TO TeM caMbIM yBenuuuTe cBok apdpekTnBHOCTb Aaxe Ha 700 npoueHToB! JIngepcTeo
oKasblBaeT MHOroobpasHblin U MHOroKpaTHO HapacTtawowmn adpdekt. A MHoro pas
Buaen ero Bo3gencTBMe Ha BCe BMObl KOMMEPYECKUX OpraHu3auun, paBHO Kak U Tex
yupexaeHui, KOTopble He CTaBAT cebe Lenbto n3sneyeHne npubsinn. MIMeHHo noaTomy
A B TeyeHne bGonee yem gBaguatuv net obyyato npobnematuke nuaepcTea.

YTOBbl UBMEHUTb HAIMNPABJIEHUE,
B KOTOPOM ABWXETCA OPTAHU3ALINA,

CMEHWUTE EE JIVOEPA

CnocobHOCTb K nuaepcTBy Bcerga YycraHaBnvBaeT MOTOMOK  3hpekTUBHOCTH
nHauBMayyma u opraHudauuun. Ecnu nmaepctBO CUMbHO, TO W YKa3aHHbIA MOTOSOK
BbICOK. HO ecnu 370 Tak, BO3MOXHOCTM OpraHm3aumm OKa3sblBalOTCA OrpaHUYeHHbIMU.
MIMeHHO noaTOMy B TpyAHble BPEMEHA, Koraa Ha opraHusaunm obpyLlumMBaloTCs pasHble
HEMNPUSATHOCTU, OHW €CTEeCTBEHHbIM 006pa3oM MLYT HOBbIX NuaepoB. Koraa Tsaxenble
BpPEMEHa MCMbITbIBAET CTpaHa, OHa BblbmpaeT cebe HoBoro npesngeHTa. Korga dovpma
TepsieT AeHblrM, OHa TyT e HaHMMaeT HOBOro reHepanbHoro paupektopa. Korga
LePKOBHbIN Npuxof nonagaeT B 3aTPyAHUTENbHOE MOMOXEHWE, TaM CTPEMSTCH HaUTh
HOBOro crapwero nactopa. Korga cnoptMBHas KomaHZa TepnuT nopaxeHud, TO
Ha4yMHaeT NOUCKN HOBOTO MaBHOMo TpeHepa.

AppekmueHocmb uHOUBUOYyyMa U op2aHuU3ayuu rMPonopyuoHasibHa
cune nudepcmea.

B3anmosaBncUMOCTb  Mexay nvaepcTtBOM U 3PdEKTUBHOCTbIO OCOBEHHO
HarnggHoO  nposiBnsieTcA B crnopTe.  Hanpumep, ecnu  nocMoTpeTb  Ha
npodeccnoHanbHble CMOPTUBHbIE OpraHu3auuu, TO PeaKko ux npobnemon ObiBaeT
cTeneHb TanaHTNMBOCTU KOMaHAbl. YyTb NN He KaOoW KOMaHOe MMEeKTCA BecbMa
OfapeHHble cnopTcMeHbl. PasHuvua mexay KomaHZamu nopoxgaeTcs nuaepcTBOM,
KoTopoe obecneunmBaeT TPEHEpP, a TakKKe HECKONbKO KITHOYEBLIX WIPOKOB. YTOOLI
N3MeHNTb 3PPEKTUBHOCTb KOMaHAbl, MOAHUMUTE YPOBEHb NUAEPCTBA CO CTOPOHbLI ee
TpeHepa. JTO U eCTb 3aKOH MOTOSIKa B AEVUCTBUMN.

CnopTuBHasa koMaHga c JOMron uctopuen nuaepcrea n apPekTMBHOCTM — 3TO,
GeccnopHo, «Hotp-Oam». 3a pgonrve rodbl CyLWeECTBOBaHMSA  «Cpaxatolmecs
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npnangubl» Bbivurpanu 6Gonblue Tpex 4YeTBEepTEM BCEX CBOMX MaTyen (HeBeposTHas
ponsa nobepn, cocrasnawwas 0,759). N Huyero yameutenbHoro. Beab cpasy asoe u3
yucna ee GbiBLINX rMaBHblIX TpeHepoB: KHyT PokHM n ®paHk JInxm — 3aHumatloT gBa
nepBbIX MecTa B CMMUCKe TPEHEPOB C CaMblM BbICOKMM MPOLIEHTOM BbIUMPbLILLEN 3a BCHO
ncropuio HaumnoHansHon cnopTueBHon accoumaunn konnempxken (HCAK).

BepHemca k Havany 1980-x rogoB, korga komaHga «Hotp-Jam» HaHana B
KayecTBe rnaBHoro ¢gytbonbHoro TpeHepa [xeppu daycrta. Ero npeglectBeHHKaMu
Ha 9TOM nocTy 6binn aBa BeNuknx TpeHepa: Apa NapcersH n [aH [leHnH, — KOoTopble B
TeyeHne cBoero npebbiBaHNA B yKa3aHHOMW OOIMKHOCTW BbIUIPbiBaNU HauMOHarnbHble
nepBeHcTBa U GbINM nNomelleHbl B 3an cnaebl HaumoHanbHoro doHga dytdona. [o
npubbitna B «HoTp-am» ®ayct Mor noxBacTaTb HEBEPOATHbIM, pPEKOPAHbLIM
COOTHOLEHNeM noben, NopaxeHun U HUYbUX, JOCTUrHYTBHIM 3a BOCEMHaAUaTb NET ero
paboTbl rMaBHbIM TPEHEPOM B cpeaHen wWwkone umeHn Mennepa — 174-17-2!
BosrnaBngemble MM KOMaHObl CeMb CE30HOB BOOOLLE HEe 3HanuM MNOpPaXeHun u
3aBoeBanu WeCTb YeMMUOHCKNX TUTYNoB wrtata Orano. YeTbipe OpYXUHbI, C KOTOPbIMU
OH paboTan, cynTanuchb NyyLnmMmn B CTpaHe.

Ho, koraa oH npubein B HoTp-gam, notpeboBanocb He O4YEHb MHOrO BPEMEHW,
4yTobbl BCEM CTano sicHo: PaycT B3dAnca 3a Oeno, nepepacraBllee ero BO3MOXHOCTW.
Kak TpeHep un cTpaTer oH 6bin apdekTnBeH, ogHako He obnagan Ton CnoCOBGHOCTLIO K
nuaepcTBy, koTopas 6bina Heobxoanma Ana AeATENbHOCTU HA YPOBHE YHUBEPCUTETOB
n konnemxen, B TeyeHne nATM Cce30HOB ero npebbiBaHMA B yHUBEpCUTETE
COOTHOLLEHNE noben, NOpaXXeHurM U HUYbUX BbIrMAA4eno Bcero nuwb kak 30-26-1, a
npoueHT Bbivrpbiwen ynan go 0,535 — 310 GbIN TPeTMM CHM3Y pesynbTaT 3a BCHO
NUCTOPUIO 3AELLUHEro CTygeH4yeckoro gyTtbona, KoTopasi HacduTbiBana yXe COTHIO C
nmwHuMm net. locne «Hotp-Oama» ®aycT TONbKO OfHaxAdbl TpeHupoBan ApYryto
CTYOEHYECKyt0 KOMaHay, rae 3akoH4mn cBoe npebbiBaHMe MUHYCOBBbIM COOTHOLLUEHUEM
pesynbtatoB BCTped 43-53-3. JTOT cneuuanuct sBunca odepenHbiM HENPUATHLIM
noaTBEPXXAEHNEM 3aKOHa NoTosKa.

Besge, kyaa 6bl Bbl HA B3rMAsiHYNN, MOXXHO OBHAPY>XMUTb TOSMKOBbIX, TanNaHTNNBbIX,
GnarononyyHbIX NOAEN, KOTOpble CMOCOOHbI 3aWTU  NUWb  HAaCTOMbKO  Aaneko,
HACKONbKO MO3BONAIOT OrpaHUYEHUs, Hanaraemble KX NUOEPCKMMU CNOCOBHOCTSAMW.
Hanpumep, korga B KoHue 1970-x rogoB HayMHana packpyyuBaTbes hupma «Appley,
rMaBHbIM MO3rOBbIM LIEHTPOM, CTOSIBLUMM 3a WX OpUrMHanbHbIM  (PUPMEHHbLIM
KomnbtoTepoM, 6bin CTue BosHak. OgHako ero noTonok Kak nuaepa 6bin HEBBICOK, B TO
BpeMsa Kak B cnyyae ero naptHepa Ctua [xkobca vMmeno mMecto Heuyto cyry6o
npotmeononoxHoe. lMotonok CtmBa 6Gbin HAcTONb BLICOK, YTO OH CMOI MOCTPOUTH
opraHvM3aumio MMPOBOrO Krnacca, CTOMMOCTb KOTOPOW u3Mepsanacb AeCATU3HaYHbIM
4Ynucrom gonnapos. TakoBO BO3OENCTBME 3aKOHa NOTOsKa.

MoxHO o6HapyXumb moJlIKoebiX, masiaHmJuebix, 6:1a2onosnyYHbix aroded,
Komopsbie crnocobHbI 3alimu 1Uulb HACMOJIbKO 0aslIeKO, HACKOJIbKO UM
Mo3eo0s17Iom o2paHUY4YeHuUsl, HaJlazaeMble Ux JTUGepCKUMU crnocobHocmsiMu.

Heckonbko neT Hasag 4 Bctpevancs ¢ JJoHom CrtedpeHcoHOM, npeacegarenem
npasneHus komnaHum «Global Hospitality Resources, Inc.», B Can-Auero,
KanudopHna, — mMexayHapooHOW  KOHCYNbTaTMBHOM  upMbl  NO  BOMpocam
rOCTMHUYHOrO X03AncTBa. [locne neH4a s cTan paccnpawmBaTb €ro Npo opraHn3auuto,
KoTopyto OH Bo3rnaensn. CerogHs ykasaHHas KOMMNAHWSA 3aHMMaeTcsa B MNepBYHO
odyepedb KOHCANTUHIOM, HO B Obinble BpemeHa Bpanacb ynpaBnsaTb TeMU OTENAMU U
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KypopTamu, KOTOpble WCMbITbiBaNM (UHAHCOBbIE TpyAHOCTU. B 4acTHoctu, oHa
pykoBoauna AeaTeNbHOCTbI0 MHOMMX NpeBoCcXoAHbIX KommnnekcoB Tuna «La Costa» (no-
ncnaHcku «nobepexoe») B KOxHon KanndgopHuu.

[loH ckasan, 4To BCSIKMA pas3, NpMXo4s B HOBYH OpraHM3aumio, KOTOPYH UM
NPeacTosino B3ATb MOA CBOE KPbIlo, OHW HEU3MEHHO HaYMHaNM C ABYX BeLUeN: BO-
nepBblX, 3aHOBO 0OyYanu BeCb NEPCOHAr C LENb0 YNy4ylnTb YPOBEHb 0OCNYXUBAHUS,
NpefocTaBnseMOro KnMeHTam; U, BO-BTOPbIX, YBOMNbHSANM TaMoLLHero nuaepa. Korga oH
ckasan MHe 06 3ToM, NoHa4vany s 6bin YAUBEH.

— Bbl Bcerga yBonbHANM ero? — cnpocun f. — Kaxagbin pas?

— CoBepLueHHo Bep Ho. Kaxabii pas, — oTBETUN MOW cobeceHuK.

— Bbl gaxe He BecegoBann ¢ 9TUM YeNOBEKOM, YTOObI MOCMOTPETb, ABNSETCA NN OH
XOpOLUUM Nnuaepom? — eLle pas nepecrnpocun 1.

— Het, — oTtBeTMn oH. — Ecnun 6bl OH ObiN XxOpowWwKUM NUAEPOM, BO3rfaBnsieMas uUm
opraHuM3aumsa He Haxogunacb Obl B TOM 06e306pa3HOM COCTOSIHMM, B KOTOpPOE OHa
nonana.

A 4 nogyman npo cebsi: «PasymeeTcs. OTO Xe M eCTb 3aKOH NoTonka». YTobbl
AOCTUTHYTb HauBbICLLErO YPOBHSA 3(PEEKTUBHOCTU, Bbl AOIMKHbI MOAHATb YKa3aHHbIN
NOTOMNOK — TaK U nHaye, HO NOAHATb.

Xopowlaa HOBOCTb COCTOMT B TOM, YTO u3baBneHne OT nugepa — Aarneko He
eduHcmeeHHbIU NyTb. [NpefaBas Ha CBOMX NEKUMAX U CeMUHapax O CyLLEeCTBOBaHUU
noTorsKa, 1 O4HOBPEMEHHO MNPOBO3rfaLlato, Bbl BNOSHE B cuiax NogHATb ero, — HO 3TO
y>Xe npeameT COBCEM ApYroro 3akoHa nuaepcTsa.
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2

3AKOH BITUAHUA

UcmuHHOU mepoli nudepcmea siernisiemcs enusiHue — He 6osiee u He MeHee

Ecnu Bbl He pacnonaraete cnOCOOHOCTbIO OKa3bliBaTb BIMSIHME, TO HUKOrOa He

cMoXxeTe noBecTn 3a cobon apyrmx. OgHako Kak n3MepuTb CTeneHb BNnaHus? Bot Bam
NcTopusd, KoTopas No3BondeT OTBETUTb Ha AaHHbIM Bonpoc. B koHue neta 1997 roga
Xntenn Bcen nnaHetbl Obinv NOTPACEHbI ABYMSA COOLITUAMW, KOTOPblIE NPOU3OLINAN C
WHTEpBaNiOM MeHbLUe Hegenu: rmbenblo npuHueccbl [uaHbl M CMEepTbio MaTepu
Tepesbl. Ha nepBbIn B3rnag, TpyaHO Obio HanTu AByx 6onee pasHbix XeHwmH. OgHa
M3 HUX — CcTaTHasa, Mosfiodasl, o4yapoBaTesfibHas npuHuecca w3 AHMuUKM, KoTopas
BpaLlanacb B camoM BbiclleM obLiectse, Apyrasi, yaocTtoeHHass Hobenesckon npemum
Mupa, Obina ManeHbKOM W O4YEeHb MOXWUIIOM KaTONMMYECKOM MOHaXMHEW poaoM U3
AnbaHun, koTopasa cnyxuna 6egHenwnm n3 6egHbIX B caMOM KpynHom ropoge NHauwm,
KanbkyTTe.
HeBepoATHO, HO cTeneHb MX BO3AencTBus Bbina Ao yaMBREeHUs cxoaHou. o gaHHbIM
onpoca 1996 roga, ony6nMkoBaHHbIM TOHAOHCKOW raseTon «[ennn menny, npuHuecca
[unana n matb Tepesa B pesynbTate rofiloCOBaHUA 3aHANM NepBOe U BTOpOe MecTa
cpean cambix 3aboTnmBbIX NMogen B mupe. Ha cTonb BLICOKOE MECTO HEBO3MOXHO
BbITK, €Cnu Bbl He obrnagaeTe OrpoOMHbIM BAnAHMEM. HO Kak MOrno CnyYmTbCs, YTO
npuHueccy [naHy LeHAT CTOMb Xe BbICOKO, Kak U MaTb Tepe3dy? OTBeT 3akrno4yaeTcs B
TOM, YTO [InaHa gemMoHCTpMpoBara MOLLb 3aKOHa BINAHUS.

AUWAHA NMNEHAET BOOBPAXEHWUE BCEO MUPA

B 1981 rogy [vaHa crtana camMon 3HaMEHUTOM >XEHLUMHOW Ha 3eMHOM Luape,
Korga Bbllna 3amyXx 3a npuHua Yapnsa, HacrnegHuka aHrnumckoro npecrona. loyTtu
Munnuapg nogen Habnoganu ceagebHyo uepemMoHnto [uaHbl, TpaHCNMPOBaBLUYHOCS
no TeneBMOEHWIO U3 NOHAOHCKOro cobopa ceatoro [laeBna. M ¢ atoro gHa nwoawn,
Kasanocb, HAKOr4a He MOrNN HAacbITUTCS HOBOCTAMM O Hel. Bce xutenn nnaHeTbl 6binn
3anMHTpUroBaHbl [uaHon — nNpoOCTOM [OeBYLIKOW, KOTopas O4HO Bpems pabotana
BocnuTaTenbHUUen B getckom cagy (1). CHavana npuHuecca kasanacb 60ne3HeHHO
3aCTEHYMBOM W COBEPLUEHHO MOAAaBfIEHHOM BCEM TeM BHUMMaHWEM, KOTOpoe
npvBneKkanM oHa U ee HOBOOOPETEHHbI MyX. XOoaunn Cryxu, 4To noHadvany [AdwnaHa
Oblfia He 0OYEHb-TO paga BbINOSHEHMIO TeX 00A3aHHOCTEN, KOTOPbIE OXMAANUCL OT Hee
B KayecTBe npwuHueccbl u cynpyrin 6yayuiero kopons. OgHako cO BpeMeHeM OHa
npucnocobunacb K HOBOW ponu. HavaB nyTewwecTtBoBaTb M BbINOMHATE Pa3fvyHble
YHKUMKN KaK NpeacTaBuTeENb KOPONEBCKOrO CEMENCTBa, OHa ObICTPO caenana CBOEW
uenbto cnyxeHve gpyrum. MNpu atom uaHa yctaHOBWUIIAa MHOTO BaXXHbIX KOHTAKTOB — C
NONUTUYECKUMUN AEATENsIMU, OpraHm3aTopamu GnaroTBOPUTENbHbLIX akUWii, BUAHLIMU
npeacraBUTENSAIMN NHOYCTPUM pas3BriedyeHun U rnaeBamu rocygapcts. CHavana oHa
Oblnia NpocTo rnawaraem 6naroTBOPUTENBLHOCTU, HO MO Mepe TOro, Kak BpeMsi Lo, ee
BNUAHME YBENMYMBANOCbL — pPaBHO Kak M CNOoCOBHOCTb BO3AENCTBOBATb Ha
onpeferneHHole cobbiTua. [JuaHa Havyana co3gaBaTb OpraHMsaumn, LEernbi KOTOpbIX
Obinn  uccneposaHna B obnactu ClW[0a, 3abota O HecvacTHbIX, CTpadaroLmnx
NMpoOKa3on, 1 3anpeT Ha nexoTHble MUHbl. OHa nposiBuna 60nbLlyd HAaCTOMYMBOCTbL U
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BNUSHME B CBOEM CTPEMIIEHMM MPUBIIEYb BHUMaHWE MUPOBLIX NIUAEPOB K NocreaHen
N3 nepeyncrneHHblx npobnem. Bo Bpemsa nocewenHns CoeamHEHHbIX LTaToB,
COCTOSIBLLErOCA BCEr0 3a HECKONbKO MecsueB [0 Tparumdeckon rmbenn, [Ouana
BCTpeyanacb npeacTaBUTENaAMU agMuHUCTpauun npesngeHTa KnuvHTOHa, 4TOObI
ybeanTb Mx B Heob6xoanmocTu nogaepxatb koHdepeHuuto B Ocno, HanpaBneHHy Ha
3anpeLleHne 3TUX CMEepPTOHOCHbIX BoenpunacoB. W GykBanbHO 4epe3 napy Hegernb
aMepuKaHCKoe MpaBuUTENbCTBO BHECMO W3MEHEHWA B CBOK MO3UUMIO MO JaHHOMY
Bonpocy. [Matpuk ®dynnep m3 GputaHckoro KpacHoro Kpecta ckasan: «BHumaHwue,
KOTOpOoe OHa MpuvBrekna aTon npobnemaTtuke, NoBnusano Ha KnuHtoHa. MIMEHHO oHa
BHECNa YKa3aHHbI BOMPOC B MUPOBYIO NOBECTKY OHS — HaA CEN CYET HEe MOXET ObiTb
HUKAKNX COMHEHUINY.

BO3HMKHOBEHUE JINOEPA

B Havane cam BbicokMi TuTyn [OuaHbl fasan en nnatgopmy, KoTopasd
no3Bonsna B3blBaTb K APYrMM, HO BCKOpe OHa M cama no cebe cTana 4YenoBeKOM
BnuaTenbHbIM. 1996 rogy nocne passoga C npvHuemMm Yapns3om oHa noTepsifia CBOW
TMTYN (2), HO 3Ta yTpaTa HWUCKOMbKO HEe YMeHbluuria CTEerneHn ee BO3OeUCTBUSA Ha
oKpyxawwux. Hanpotus, ee BnvsiHME NpodoSHKano pactu, B TO BpPeEMS KaKk y ee
NMPeXHero MyXxa n ero BeHUEHOCHbIX POACTBEHHUKOB OHO nagario — HEeCMOTPSA Ha UX
KOPOMNEeBCKME TUTYNbl U BbICOKOE nonoxeHue. [odyemy? lpuynHa B TOM, YTo [dmnaHa
WHCTUHKTMBHO NOCTUrIIa 3aKOH BINSHUS.

BbiI docmuanu cosepuweHcmea Kak siudep, ecsu Jiroou 20moebi
criedosamsb 3a 8aMu 8crody, - xomsi 6b1 monbKo u3 oGHo20 sirvbonbimcemea.

Konun Mayann (3)

Kak HM cTpaHHO, Aaxe nocre cmeptn [naHa npogoskana okasblBaTb BIIUAHUE
Ha apyrux. Korgoa ee noxopoHbl nepegaBanucb Koprnopauuen «bu-6u-cu» no
TEeNneBMOEHUI0 U paguo, TO LWEST CMHXPOHHbBIN MEPEBO Ha COPOK YeTbipe NA3blKa.
AmepukaHcKas BelwaTenbHas kopnopauus «3H-Ou-cu» oTMeTuna, 4YTo CcymmapHas
ayauTopust 3TOM TpaHCNAuuM HacuyuTbiBana 2,5 munnuapga niogen — noytu B ABa
pasa 6onbLue, YeM KONMYECTBO 3puUTenen, Habnogaswnx 3a ee ceagbLb0M.

BONPOC JIMOAEPCTBA

O npuHuecce [duaHe rosBopunu MHoro. Ho eguHCTBEHHOE CrioBO, KOTOPOro S
HUKOrga He crblwan NPUMEHUTENBHO K Hen, — 370 s1udep. NI Tem He MeHee OHa bbina
WMEHHO TakoBa. B KoHe4YyHOM cueTe, 9Ta MoONodas >XeHLMHa 3acTaBnsna pasHble
cobbITnA cnyyaTbCd, NOTOMY YTO Obina BAMATENbHBIM YESTOBEKOM, a NMNAEPCTBO U eCTb
BNnMsiHne — He 6ornee n He MeHee.

NIMOQEPCTBO — 3TO HE...

BbITyeT OYEHb MHOr0 OLUMBOYHbIX I'Ipeﬂ,CTaBJ'IeHI/IIZ OTHOCUTEIbHO nnaepcTBa.
Korga ntogn cnblwaT, YTO KTO-TO HOCUT BHyLIJI/ITeJ'IbeII7I TATYNn WM Ha3Ha4yeH Ha
OOJDKHOCTb, CBA3aHHYIO C nNnaepcTtBOM, OHU MnpeanonaratT, YTO 3TOT YEJNIOBEK U €CTb
nnpoep. NHorga ato BEpPHO. Ho TUTYNbl U OOJDKHOCTU 3Ha4YaT CoOBCEM HEMHOro, Koraa

18



http://koob.ru

Aeno OOXOAMT A0 HeobGxoaumocTu BecTu nogen 3a cobon. VIcTMHHoe nuaepcTBO He
MOXeT ObITb MpefocTaBfieHO B Harpagy, AOBEpeHo nubo nony4vyeHo B pesynbTate
HasHa4yeHus1 Ha nocT. OHO MCXOAMT TOMbKO OT BRMSIHUS, @ BRUSIHWE HemNb3si NONyYnTb
Nno YbeMy-TO pacnopsikeHuto. Ero HyxHo 3apaboTtatb. EQMHCTBEHHas Bellb, KOTOPYHO
MOXET «KYMUTb» TUTYN, — 3TO HEMHOr0 BPEMEHW, B TeYeHMe KOTOPOro Bbl MOXETe
NGB0 NOBBLICUTL YPOBEHb CBOErO BNUSIHUS HA APYruX, MO0 CBECTYM €ro K HyrIo.

NATb MU®OB O JIMAEPCTBE

CyuiecTByeT MHOXECTBO HenpaBurbHbIX NpeacTaBneHurM n MUgoB No rnosoay
nMaepoB U NUAEPCTBA, KOTOpble LWMPOKO ObITylOT B Hapoge. BoT natb cambix
pacrnpoCTpaHEeHHbIX.

1. MU® YTIPABJIEHUA

LLivpoko pacnpocTpaHeHHoe 3abnyxaeHwe COCTOMT B TOM, YTO NUOEPCTBO U
yrnpaBrneHve CyTb OQHO M TO Xe. BnnoTb A0 camoro HegaBHEro BPEMEHU KHUTW,
KOTopble AKOObI OblNU MOCBsLLeHbl npobnematvke nNuaepcTsa, B AENCTBUTENbHOCTU
4acTo Benu pedb 06 ynpasneHuun. [NaBHOe OTNMYNE MeXOY HUMU CBOAUTCH K TOMY, YTO
NUAEPCTBO CBA3aHO C BMMSHUEM Ha Moden, KoTopble AOMKHbI cneaoBaTh 3a BaMu, B TO
BpEMs Kak YynpaBrneHue KOHUEHTpUpyeTcsd Ha ToMm, 4T0Obl nogdepxveaTb
byHKUMOHUPOBaHNE cuUCTeM UM npoueccoB. BoT kak NpoOKOMMeHTUpoBan AaHHYHo
cuTyauuio GbIBLUMKA npeacefaTenb NpaBneHUs W reHeparnbHbI AMPEKTOP KOHUepHa
«Kpauncnep» Jln Akokka: «MHorga gaxke cambll NyYWUW yripaeBreHey unv MeHemxep
HaNOMWHAET ManeHbKoro MmarnbyvMka C 6onblion CcoBGakon, KOTOPbIA XAEeT, YToObI
yBUOeTb, Kyda XOo4eT uaTu ero nec, a notoM MMeTb BO3MOXHOCTb NOBECTUM cobaky
WMEHHO B Ty CTOPOHY». Jly4wumit cnocob npoBeputb, MOXET NN YeroBEeK BECTU 3a COBOM
UNn xe OH cnocobeH TOMbKO ynpaBnsiTb, — 3TO MOMPOCUTbL €ro, YToObl OH Npoun3Bsen
MO3UTUBHYIO NEPEMEHY.

EduHcmeeHHas eeuib, KOMOPYI MOXem «Kynumb» mumyJsi, — 3Mmo HEMHO20
epeMeHU, 8 meyeHue KOmopo20 ebl Mo)eme s1ubo noebicums ypoeeHb C80€20
eJlusiHUs1 Ha dpyaux, 1ubo ceecmu e20 K HYJIr.

yl'lpaBJ'IeHLl,bI, pykoBoguTtenn, MeHegXepbl — BCe€ OHW MOTyT nullb noaaepXXuBaTtb
nMerlLleecd HanpaBslieHne, HoO HE B CUIax USMEHUTb €ero. ﬂ,a6bl CMEHUTb OPUEHTUPDLI U
NnoBecTu Nogen B HOBOM HanpaeJlieHnn, BaM HY>XHO obnagaTtb BNUSAHUEM.

2. Mo NMPEANPUHUMATENA

Yacto u MHorMmu npegnonaraetcd, OyaTo Bce chneumanucTbl NO Npogaxam W
npegnpuHuMmaTeny — nuaepbl. HO gaHHbIM (pakT MMeeT MeCTo Janeko He Bcerga.
MoxeTe BCMOMHUTbL pekraMmy MexaHW4ecKOoW OBOLuepesku, Komnnekta «KapmaHHbIv
pblbak» 1 B3bmBanku gna auu. Bce atn usgenua 6oeinn getuwiem npeanpuvHumMmartens
PoHa [lNonenna. 3ToT mM3obpeTaTenbHbIi YENOBEK, KOTOPOro Ha3sblBann «npogaBLoOM
cToneTus», NOSABNASNCA Takke B MHOIMOYUCHEHHbIX POJSIMKaXx, MOCBALLEHHbIX U3aenusam
TMNa pacnbinseMoro cpeactsa ansg 6opbbbl ¢ 06MbICEHMEM UMM YCTPOWCTB MO
06€e3BOXNBaAHMIO NPOOOBONBCTBEHHbLIX ToBapoB. [lonewnn, 6Ge3ycnoBHo, sBNAeTcA
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WHUUMATUBHBLIM, NPEeanPUUMYMBBIM, TBOPYECKMM WU MpeycrneBalowuM 4YenoBEKOM,
ocobeHHO ecnu u3mepsaTb ero ycnex Temun 300 munnuoHamu ponnapos obbema
npogax, KoTopbIX 4OCTUIK ero nsgennda. Ho ato He genaet ero nuaepom. Jlrogn mornu
OblTb rOTOBbI MOKYyNaTb TO, YTO OH HamMepeBaeTCa npogaTb, HO HUKOr4a He
HamepeBanucb cnegoBaTb 3a HUM. B nydwem cnyyae oH 6bin cnocobeH y6eaouTb
ngen Ha Kakou-TO KPaTKOBPEMEHHbLIN aKT, HO He MOI OKasblBaTb Ha HWUX HWKAKOro
A0JITOCPOYHOrO BAUAHUS.

3. MUW® 3HAHUA

Cop PpaHcuc bakoH (4) ckasan: «3HaHWe — cuna». bonblWMHCTBO Nioaen, Beps, YTo
CYWHOCTb NnuaepctBa COCTaBNSAeT Cuna, €eCTeCTBEHHbIM 00pa3oM  CKITOHHbI
npegnonaratb, 6yaTo Te, KTO 06nagatT 3HAHUSMU U UHTENNEKTOM, U eCTb nuaepsbl. Ho
3TO BOBCE He akcnmoma. MoxeTe nocetuTb Nobon KpynHbIN YHUBEPCUTET U BCTPETUTL
TaM OnucratenbHbIX yYeHbIX — wuccnegosatenen u punocodoB, MbICAUTENbHbIE
CMOCOBHOCTN KOTOPbIX HACTOMNbKO BbICOKM, YTO 3allKanuBatoT Ananas3oH Nnboro Tecrta,
HO 3aTO CMOCOBHOCTb K NMAEPCTBY HACTOMbKO HU3KA, YTO AaXe He perncrpupyertcs
cooTBeTCTBYylOWMMN TecTamu. KoapdpuuueHT UHTEennekTyanbHOCTM BOBCE He
06a3aTeNnbHO 3KBMBANEHTEH HANUYMIO KA4YeCTB nuaepa.

4. Mo MNMEPBOMNPOXOALA

Opyroe owwnbovyHoe npeacTaBneHne coctout B Tom, Oyato nwbown, KTo
onepegun Tonny, siBnseTca nuaepom. Ho 6bITb NepBbiM He Bceraa O3HayaeT TO Xe
camoe, 4To GbITb NMaepom n Bectn 3a cobon. Hanpumep, cap damymng Xunnapu cran
nepBbiM 4YeNOBEKOM, KOTOpbIM [OCTUI BeplwuHbl 3JBepecta. C MOMeHTa ero
NCTOPUYECKOrO BOCXOXAEeHus, coctosBleroca B 1953 rogy, MHoOrve arnbnUHUCTLI
«rnocnegosanu» 3a HUM. Ho 3To He genaeT ero NMaepomM.

Xvnnapu He 6bin NMaepom Jaxe B TOW KOHKPETHOW 3akcneguuuun. TakoBbiM
ananca [bkoH XaHT. A korga Xungapu B 1958 rogy nytewectBoBan K HOXHomy
Nnosilocy B paMKax TpaHCaHTapKTMYecKou akcneauummn ctpaH CoapyxecTsBa Hauuu, TO
NMLWb CONPOBOXAan Apyroro nuaepa, capa Buemana dykca (5). Ytobel ctate nuaepom,
YerioBeKy HeJOCTaTOYHO BCEro NULb HaXoauUTbCs Bnepean — OOSMKHbI Takke UMeTbCs
nogu, KoTopble npefHamMepeHHO M CO3HaTeNbHO OBWXYTCA MO ero crornam, crnegys
npumMepy ero nuaepcTea N 4eNCTBYSA B COOTBETCTBUM C €ro NePCneKkTUBHbLIM 3aMbICIIOM.

5. MU® OOJIXKHOCTHU

Kak ynomuHanocb paHee, caMbiM 60MblWIMM Hegopa3yMEHWEM OTHOCUTENbHO
nuaepcTBa ABMASETCH MbICMb O TOM, BYATO OHO OCHOBbLIBAETCA Ha AOIMKHOCTM, HO 3TO
coBepLUeHHO He Tak. CTaHnm XaddTn nogyepkusaeT: «BoBce He OOMKHOCTb co3faeT
nuaepa; 3To Nuaep co3gaeT AOMKHOCTbY.

MocmoTpuTe Ha TO, YTO CIYyYUNOCb HECKOSIbKO feT Has3ag B pPekrnamMHOM
areHtctBe «Cordiant», n3BectTHOM paHee kak «Saatchi& Saatchi». B 1994 roay
WHCTUTYUMOHanbHble WHBECTOpbl  (pupmbl«Saatchi& Saatchi» BbIHyaunu coset
anpekTopos yBonutb Mopuca Caatum (6), reHeparnbHOro gMpektopa KoMmnaHun. Kakmum
6bin pesynbtat? CnegomM 3a HUM YLINW HECKOMbKO APYrnxX BbICLLIMX pyKoBoAUTENewn
areHTCcTBa. TaK >e MNOCTYyNuiv MHOrMe Wu3 cambiX KPYMHbIX KIWEHTOB YKa3aHHOM
KoMnaHun, Bkrntovaa «bputaHckne aBuManvHuM» M U3FOTOBUTENS  LLOKOMAAHbIX
6aToH4MkoB 1 apyrux cnagocren «Mapc». BnuaHne Caatum 6bin0 HACTONBKO BENUKO,
YTO €ero yxoA npuBen K HeMeasleHHOMY MafeHu CTOMMOCTU akuui ero ObiBLuewn
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KOMMaHMM No4YTN B ABa pasa. Bce cnyyumBLlleecd — pe3yibTaT 3aKOHa BITUAHUA. Caatum
noTepAan CBOW MOCT U MNONOXeHUe, HO npoaosmkKan octaBaTbCA NMOoepoMm.

Boece He 0o/mkHOCMb co30aem siudepa; amo siudep cozdaem GO/HKHOCMb
Cmoannu Xachgpmu

KTO XE PEAJIbHbIA NUOEP?

A ncnbiTan 3akoH BNusSIHNA Ha cebe, korga cpasdy nocne kKonnegxa cran paboTtaTb B
MarneHbKoM LIepKBWU, PacnosyioKEHHOW B CenbCkoW YacTu wrtaTta UHamnana. Asuncsa s
Tyga CO BCEMW Haanexawumu [OOKyMeHTamu U nonHoMmoumsmun. MeHs B3anu B
KayecTBe cTapLlero nacropa, a 3To nogpasymeBaro, 4To 1 obnagan B 3TOW LEPKOBHOM
opraHusaummn nosioXXeHnem 1 3BaHueM nuaepa. locne okoH4YaHus Konnegxa y MeHs
nMenachb HyxHasi ydeHas cterneHb. A gaxe Obin NOCBSLWEH B AYyXOBHbIN caH. Kpome
TOro, B AeTcTBe MeHsi oby4an oTeu, KOTopbii Obl NPEBOCXOAHbIM NACTOPOM U OYEHb
BbICOKO KOTUpOBArica B KavecTse nuaepa. Ho Bce 310 He genarno nuaepom. Ha nepsom
e 3acefaHnn LLEPKOBHOrO CoBeTa S O4eHb ObICTPO MOHAS, KTO B TOM npuxone Obin
HacToAwmm nugepoM. (A nogpoBGHO pacckaxy BaM BCHO 3Ty WUCTOpUIO B rnase,
nocesiLleHHon 3akoHy 3. ®. XaTrToHa.) 3aTo 4epe3 Tpu roga, Korga a9 nNonyydun
cnegytowee HasHadeHne, MHe yxxe Oblin M3BECTEH 3aKOH BNUAHMSA. S MOHMMan, 4YTo B
nobon opraHn3aunm HY>XHO MHOrO M YNOopHO nopaboTaTb, YTOOLI 0BpecTn BAUSHWE U
3apaboTaTb NpaBO CTaTb €€ NMAEPOM.

JINQEPCTBO 3TO..

JlnpgepctBO O3Ha4aeT BnMsiHUE — He Bonee n He meHee. Korga Bbl CTaHETE TaKnM Xe
YYEHUKOM M noymnTaTenem nNMaepoB, Kak g, TO NMoOMMeTe U NPU3HaeTe BaXXHOCTb CTEMEHU
BNUAHMS pasHbIX N0LEN B MOBCEAHEBHbIX CUTyaLUNAX, MOCTOSIHHO BO3HWUKAOLLMX BOKPYT
Bac. [lo3sonbTe npueBectn Bam npumep. B 1997 rogy s nepeexan B ATnaHTty, wTtaT
[bxopoxusa. B Tom xxe camom rogy [sH Pusc ctan TpeHepom komaHabl HaumoHansHom
dyT60nbHON nurn (HPJ1) «ATnaHTckue cokonbl». A pag 6bin ycnblwaTtb 310. PuBc —
NPeBOCXOOHbLIN TpeHep W nuaep. XOTd MNOocnegHMM MecTOM €ero  TPeHepCKoW
pearenbHocTM Obina komaHaa «Hblo-nopkckne ruraHTbly, PuBc 3aBoeBan cebe
penyTaumio Kak rrnasHbl TpeHep «[eHBepckux myctaHros». C 1981 no 1992 roabl oH
pobuncs  Tam  NpPeBOCXOOHOK  COOTHOLWEHUS nobed, MNOopaXeHWn U HUYbUX,
coctaBnsBwero 117-79-1, a Takke 3apaboTan Tpu BbiIXO4a B MOCNEOHION CTaauto
6opbbbl 3a cynepkyboK 1 TpwxKAbl yaoocTansarncs 3BaHus TpeHepa roga HOJ1.

HecmoTpsa Ha gaBHbIM ycnex Pusca B [leHBepe, He Bce y Hero Obio rnagko.
M3BeCTHO 0 ero pasHornacusx ¢ pasbirpbiBaloLMM Nosy3awmnuTHUKOM [xoHoM 3nBu n
NOMOLLIHMKOM MO TpeHepckon paboTe Mawnkom LleHaxaHom. KakoBa ux npuumnHa?
"oBopunu, 4To B TeyeHne cesoHa 1989 roga LeHaxaH n 3neBu nHoraa paspabaTbiBanu
CBOI COOCTBEHHYIO HacTynaTesnbHyl0 CTpaTernio Urpbl, THOPUPYS noxenauus Pueca.
He 3Haw, npaBaa nu 370, HO ecnu Bce 06CTOANO AENCTBUTENBHO TaK, TO MMEHHO
LeHaxaH, a He PuBc okasbiBan 6onblliee BNUSHWE Ha TOrO0 BeAyLIEro Urpoka, oT
KOTOPOro BO MHOroMm 3aBuUCenun SencTBuA eHBepLEB.

He nmeno 3HayeHnsa, 4TO NOCT rnaBHOro TpeHepa 3aHuman Puec. He nmeno 3HayeHnsa
Aaxe TO, HACKONbKO XOPOLUMM TpeHepom OH Obin. MimeHHo LleHaxaH ctan B XXWU3HWM
YNOMSAHYTOrO nony3awuTHNUKa 6onee BnAMATENbHbIM NMAepoMm. A nNuOEpCTBO 3TO
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BnusHue. LLleHaxaH B KOHLe TOro ce3oHa octaBun KkomaHay «MyctaHros», HO BEPHyIiCs
Tyaa B 1995 roay yxe Kak rmaBHbI TpeHep. Tenepb OH U Mo AOIMKHOCTU CTan TeM, Kem
yXe SIBHO Obln B nnaHe BMAWSHUSA Ha HEKOTOPbIX M3 UrPOKOB, — WX nugepom. W ero
nnaoepcTBo BcKope npuHecno nnogbl. B auBape 1998 ropa LlleHaxaH npuBen
«[leHBepCKMX MYCTaHroB» W WX pasbirpbiBalowWwero nonysawuTtHuka [xoHa OnHU K
nepeou nobene aton komaHabl B 6opbbe 3a cynepkybok.

NIMOEPCTBO BE3 PbIYAIOB

£ NONOH BOCXULLEHNA N YBaXeHNA nepen nuaepcrtBoOM MOero xopowlero agpyra bunna
Xanbenca, ctapwero nactopa UepKOBHOM OOLWMHbI Yunnoy-Kpuk B HOXKHOM 4YacTu
BappuHrroHa B wrate MnnuHonc - camoro 6onblioro npuxoga B CeBepHon AMepuke.
Bunn rosBoput o0 cBoen ybexgeHHOCTM B TOM, YTO KakK pa3 LEepPKOBb SABMASETCA TeM
OOLLECTBEHHBIM WHCTUTYTOM, rae nuaepckne KadecTtBa BblpaXKeHbl Hambonee spko.
MHorve genosble NOAM, KOTOPble MHE W3BECTHbI, YAUBNAOTCH, YCNblwae nogobHoe
yTBepXaeHue, HO S Aymato, 4To bunn nonHoctelo npaB. Ha 4em ocHoBaHa ero
ybexaeHHocTb? B Oo6poBOMbHbLIX OpraHn3aumax Tuna MnNPOTECTAHTCKON LEPKBU
nnaepcTBo, Gasupytoweecs Ha JOMMKHOCTHOM NONOXeHUU, He cpabaTbiBaeT. Ecnn y nx
nugepa HeT pbldaroB — WKW, WHaYe rOBOPHA, BMWAHUA, — TO OH OKa3blBaeTcs
HeadppekTMBHLIM. B Opyrux opraHusauusix 4enoBek, 3aHMMarloWUW BbICOKMM MOCT,
pacrnonaraeT MHOrOYUCIIEHHbIMU U MOPOWN COBEPLUEHHO HEBEPOATHbIMU pblyaramu. B
apMuMM nvaepbl MOrYT MCMONb30BaTb CUCTEMY BOMHCKMX 3HaHMM u 06a3aTenbHOoro
NOOYMHEHUS, a €CNMU HUYero He NomoraeT, TO BrpaBe Jaxe OTnpaBnsaTb nogen Ha
rayntBaxty. B 6usHece HayanbHukM obnagatoT NPOCTO KONoccanbHbIMU pbldaramn B
dopMe BapbMpOBaHWUS pPas3MepoB KanoBaHbs, NpeMuin Wn nbroT. bonbWWHCTBO
NOOYUHEHHbIX LEeSIMKOM roTOBbl K COTPYOQHMYECTBY, Korga nof yrpo3on okasbiBakTCA
BbiMna4yMBaemble UM CpeCTBa K CyLLLEeCTBOBAHMIO.

CywHoCMb 6CSIKOU 603MOXHOCMU OKa3bleamb 6/1UsIHUE JIeXUm 6 YMeHUU
npuesiedb Apy2020 YesioeeKa K y4acmuro

rappu A. Osepcmpum

Ho B 0OGpPOBONbHbBIX OpraHM3aumsax Tuna LepKBuM equHCTBEHHas Bellb, KOTopas
AaeT apekt, — 37O NMAEepcTBO B €ro yucrtenwem Buge. Jlngepam 3gecb MOXeT
NOMOYb TOSIbKO OfHa Bewb — uX BnnaHue. A kak 3ametun [appu A. OsepcTpuT,
«CYLLIHOCTb BCSAKOW BO3MOXHOCTW OKasblBaTb BfIUSHUE JIE€XUT B YMEHUU NpPUBIieYb
ApYyroro 4yenoBeka K yvactuo». B JoOGpoBONbHbBIX OpraHM3auusx Hemnb3s 3acTaBuUTb
Apyrux crnegosaTb 3a cobon. Ecnv nuaep 3gecb He pacnonaraeT HUKaKUM BIIUSIHUEM
Ha ngen, TO OHM MPOCTO He nouayT 3a HuM. Korga 9 HegaBHO BbiCKasan 3To
coobpaxeHue nepen rpynnon cnywaTtenen, HacuutbiBaBwen okorno 150 BbICLIMX
pyKoBoAUTENEN aBTOMOOUNBHOW NPOMBILLNEHHOCTHN, TO YBUAEN, KaK Y HUX 3aropenncb
rnasa. A nocre Toro kak g gan UM ofuH COBET, OHU MO-HACTOosLWEeMY BOOOYLLEBUMAUCD.
Xouy nogenuTbCa TeM Xe CaMblM COBETOM M C BaMu: €CNn Bbl 3aHMMaeTecb BU3Hecom
N OENCTBUTENbHO XOTUTE BbIACHUTb, CMOCOOHbI N Baln COTPYAHWKM BECTU 3a cobon
nogen, otnpaBbTe uX nopaboTaTb HeKoTopoe Bpems B nobon obLiecTBeHHON
opraHusaumm, KoTopas onMpaeTcs Ha npuHuun AobpoBonbHOCTU. Ecnn oHu cmoryT
3acTaBuTb Ntogen cnegoBaTb 3a HUMK, 3aHMMasiCb AesaTeNnbHOCTbIO B KpacHom KpecrTe,
B opraHm3aumm «EgvHbin nyTb», Aalowen npucrtaHvwe 6e3g4oMHbIM, UK B MECTHOM
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LLlepKOBHOM npuxoge, 1O 3TO 6y,u,eT O3HayaTb, YTO OHM OENCTBUTENbHO obnagatT
BNUSAHMEM — U CNOCOBHOCTAMM K nnmaepcTey.

OT KOMAHAUPA K PAOOBOMY,
A 3ATEM — K TMABHOKOMAHAOYIOLWEMY

OpgHa 13 Moux NbUMbIX UCTOPURN, USOCTPUPYIOLWNX 3aKOH BNUSAHUS, KacaeTcs
ABpaama JlnHkonbHa. B 1832 rogy, 3agonro go Toro kak ctatb npesvgeHtom CLLUA,
monogon JlnHkonbH cobpan rpynny nwogen, 4Tobbl cpaxaTbCsa B BOMHe YepHoro
Actpeba (7). B Te BpemeHa 4yenoBek, CKONMOTMBLUMIA KOMMNaHWo A06poBoOnbLEB AN
OMNOSlYeHUs], YacTO CTaHOBWSCS ee KOMaHAMPOM M nosydan oduuepckoe 3BaHue. B
AaHHOM crniydae JIMHKONbHY NPUCBOMAN YMH KanuTaHa. Ho y Hero nmenacb npobnema.
OH noHATMA He uMen O BouHckoM cnyxbe. Y JIMHKONMbHa He ObINO  HWKaKoOro
npegLwecTBYOLWEro apMenckoro ornbiTa, paBHO Kak U HUKAKUX 3HaHUM O TakTuke. OH
UcnbiTbiBan TPYOHOCTU MpPU BbIMNOMHEHUN CaMblX MPOCTbIX apMencKux npoueayp.
Hanpumep, opHaxabl JIMHKONbH MapwmpoBan C ononyeHuamun 4Yepes 6onblioe
OrOPOXKEHHOE Mofe, U eMy Hy>XHO ObIfIO NMPOBECTU MX Yepe3 KanuTKy Ha Apyroe nore.
Ho oH 6bin HE B COCTOSIHMM OTAATb UM HYXXHYKO KOMaHAy. BcnomuHasa aTOT MHUMAEHT
nos3xe, JIMHKoNbH ckasan: «XoTb yben, HO 9 HU 3a YTO HEe MOr BCMOMHWUTb, Kakumu
cnoBamMu HaanexuT CKOMaHAoBaTb CBOEW poTe ABUMHYTLCA B APYroM HanpaBneHuu.
HakoHeu, korga Mbl nogownu [K KanuTke], s 3akpuyan: «PoTa, Ha ABe MUHYThI
pa3onamncb, a MOTOM CHoBa cobepuchb Mo APYryo CTOPOHY BOPOT!"»

Mo mepe TOro Kak BpeMsa WO, YpOoBEHb BNUSAHUA JIMHKONbHA Ha Apyrux
YYaCTHUKOB OMoOfYeHna pakTUyYeckn ymeHbluancs. B To Bpems kak gpyrve oduuepsbl
nokasbiBann cebst B gene u nomnyyvyanu HoBble 3BaHWs, JIMHKONbH OGHapyXun, 4TO
ABWXETCA coBceM B ApyroM HanpasneHun. OH Havan CcO 3BaHUS U LOSMKHOCTU
KanuTaHa, HO OHM Mano 4YTO AaBanu eMy. JTOT Ccyrybo LUTAaTCKUN 4enoBeK He Mor
npeofoneTb 3akoH BnusHUA. K KOHUY BOWHCKOW cnyx6bbl ABpaam JIMHKONbH Halen
CBO€ 3aKOHHOE MeCTO, AOCTUrHyB 3BaHus psagosoro. K cyacteto ong JIvHkonbHa — u
ansa cyabbbl AMepukn, — OH NMpeoaonesnt CBOK HeCnoCcoBHOCTbL BNUATL Ha Apyrux. 3a
cnyx6or B apMumn nocnegoBano BpPEMS HUYEM He npumedaTenibHoro npebbiBaHus B
3aKkoHogaTenbHOM cobpaHum wrtata MnnuHonc u nanate npeactasutenen CLIA. Ho
yepe3 Kakoe-To Bpemsi u Gnarogaps 6onbwmM ycunuam, a Takke oOpeTeHHoMy
MIMYHOMY OMbITY OH CTan YerloBEKOM, CMOCOOHbIM OKa3blBaTb OrPOMHOE BAUSIHUE U
BO3eNCTBOBaTb Ha HonbLuMe Macchl NOLEN.

BoTt Mos nobumas nocnosuua Hac4eT nuaepcTea: « ToT, KTO AymaeT, YTo BedeT
3a cobow nogen, HO 3a HUM HUKTO He crnefyeT, BCero nullb cOoBepLuaeT NpPOrynky».
Ecnu Bbl He B COCTOSIHUM BNWUSATL Ha OPYrnx, TO OHW He nocnegytoT 3a Bamu. A ecnu
OHW He cneayloT 3a BaMu, TO Bbl — He nuaep. ATO U eCTb 3aKOH BRusHWUA. He3aBucmmo
OT TOroO, YTO BaM CTaHyT rOBOpPUTbL pasHble nuua, NOMHUTE, YTO NMAEPCTBO O3HayaeT
BNuUsiHne — He 6onee n He MeHee.
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3

3AKOH NPOLIECCA

Jludepom cmaHoesimcsi OeHb 3a OHeM, a He 3a OOUH OeHb

OHHun Wanbep 6bin 101 rog, koraa oHa ymepna B sHBape 1995 roga. MHoro net
3Ta CTapas >XeHLWMHa npoXxuna B HbH-MOPKCKOM MaHxaTTeHe — B KpoLleyHou
3anyLweHHON OAHOKOMHATHOM KBapTUPKE C MarieHbKOW KyxXHeW, rae apeHHyk nnarty
perynuposaro rocygapctBo. Bcs kpacka Ha cTeHax ocbinanacb, a crapble KHWXHble
WwKadbl, KOTOpble CTOSNM BAOMNb CTEH, OblM MOKPbIThl Mblbi. KBapTupHas nnarta
COCTaBrisiNa YyeTblpecTa JOnnapos B Mecsl,.

LWanbep xuna Ha nocobue no counanbHOMY OGecneyvyeHuto U Ha ManeHbKyio
eXeMeCSYHYI0 NeHCU, KOTOPY Havana nonyyatb B 1943 roay, korga yganunacb oT
Aen ¢ fgormkHocTn pesnsopa Hanorosoro ynpasneHus CLUA. OHa He gobunack ocobbix
ycnexoB Ha 3Tom nonpuwe. ToyHee, HanoroBas cnyxba obowrnacb C Hew
HecnpaBeanueo. HecmoTpA Ha HanuuMe Y4YeHOW CTeneHn no HPUCNPYAEHUMUN U
OTNMYHYI0 paboTy, 3Ty HEMHOrOCMOBHYH COTPYAHMLY HMKOr4a He MOoBbllWann B
pomkHocTn. U korga LWanmbep B BO3pacTe nATMOECATM OOHOro roga yxoguna Ha
neHcuio, To 3apabatbiBana Bcero 3150 gonnapos B rog. «C Heto obpaluanucb OYeHb,
OYeHb HeJOCTOWHO, — ckasan beHmkaMmunH Knapk, KOTOpbIA 3HaN ee nyyule, YemM KTo-
nnbo ppyron. — EN OencTBATENbHO NPUXOAUNOCH 3apabaTbiBaTb Ha COOGCTBEHHOE
nponutaHue nobbim cnocobom. DTo Gbina camas HacToswas 6opbbay. LWanbep 6bina
obpasuom Gepexnueoctn. OHa NpakTUYeckn He TpaTuna geHer Ha cebsa. XeHuwmHa He
nokynana HoByl Mebenb, HECMOTPA Ha TO, YTO cTapas u3Hocunacb go npegena. OHa
He BbiNucbiBana raset. [pumepHO pas B Hedento crapasd gama mmena obblkHOBEHME
OTNPaBnATLCA B Ny6NIMYHYIO OMONMOTEKY 1 YnTaTh TaM «YONN-CTPUT AXOpHan».

BOT TAK BOIATCTBO!

Boobpasute yaneneHne Hopmana Jlamma, npesngeHTta yHuBepcuteta Mewwmsa
(8) B Hb+0-|7lopi<e, korga oH obHapyxwun, yto OHHM Wanbep, maneHbkasa cTtapyluka, O
KOTOPOM OH HWMKOrA4a He chblwanu KoTopas HWKOraa He nocewjana gaHHoe ydebHoe
3aBefleHne, ocTaBuna N3BECTHOMY YHUBEPCUTETY NOYTU BCE CBOE COCTOSIHUE.

— Korpa g yBugen ee 3aBellaHne, Takoe HEOXMAAHHO cBanueLueecss 6oratcTBo
NPOCTO OLIENIOMUIIO MEHHA M NOCTaBUIO B TyNuK, — ckasan Jlamm. — 3OTa xeHumHa 3a
OJVH OeHb cTana nereHaon.

Cymma, kotopyto OHHM Llanbep ocTtaBuna yHuBepcuTeTy, cocTasnana 22
MunnmoHa gonnapos! Kakum xe HembiCcnnMbIM 06pa3oM cTapas geBa, OTrnpaBrieHHas
Ha NeHCUIo NATbAECAT C NUWHUM NeT Hasapd, CKOroTura COCTOSHWE Takoro pasmepa?
Bot Bam otBeT. KO BpemeHu yxoga B oTctaBky u3 Hanorosoro ynpasneHus CLUA B
1943 rogy OHHM LWanGep cymena ckonuTb 5 Thicay gonnapoB. OHa BRoxuna aTu
AeHbrn B UeHHble Gymarn. K 1950 rogy CKpOMHas MEHCUOHepKa Mnofyyusia Ha HUx
AOCTaTOYHO NpMbbLINKN, YTOObI KyNUTb ThICAYY akuuin apmaueBTUYEeCKON Koprnopauuu
«Schering-Plough», oueHnBaBLunxcsa torga B 10 Thicay gonnapos. VI oHa npogomkana
Aepxatb y ceba aTu akuum, no3sonss Ux CToMMmocTu pactu. CerogHs KynneHHble et
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akuum ctoaT 7,5 munnmnoHa gonnapos. Cekpet ycnexa Lanbep coctosn B TOM, 4TO OHa
NMOCBATMMA OCHOBHYIO 4acTb CBOEWN >XW3HW HakonneHuto boratctBa. HesaBucumo ot
TOro, NoBbIlWanacb CTOMMOCTb €e akuui Unu nagana, oHa HUKorga He pacnpojaBsana
UX U ee ronoBy He rnocewana Mbicnb: «Bce, 3akaHuYMBal HapawuBaTb KanuTtan,
npuwno BpeMsa obMeHATb akuMmM Ha OeHbrM U NOXUTb B CBOE yAoBOMbCTBME». OHa
BbICTynana Ha ANWHHOM OUCTaHLUMU, Ha HacToswwen mapadoHckon anctaHumn. Korga
3Ta XeHLMHa nony4ana agMBnaeHabl, KOTopble CTaHOBUNMCE Bce Bonblue n 6onblue, To
NOBTOPHO MHBecCTMpoBana ux. OHa noTpaTuna BCO CBOK XM3Hb Ha TO, YTOObLI CTPOUTL
N HapawmBaTb COCTosiHME. B TO Bpems Kak gpyrme noxunble nogn 6ecnokoaTcs, 4YTto
MOryT McyepnaTb CBOM 3anacbl paHbLUe, YEM HACTYMUT KOHeL, XU3HK, y OHHK LWanbep
Aeno obCToano coBceM MHade: YeM [Oonblle OHa >xuna, Tem Gorade cTaHOBMMAach.
MpumeHnTeNnbHO K uHaHcam LanGep npekpacHO MNOHMMana M nNpuUMeHsna 3akoH
npouecca.

NMAEPCTBO NOAOBHO MHIBECTUPOBAHWUIO —
EMY NPUCYLL, CNOXHbIA NPOLIEHT

lMpeBpalweHne B nuaepa CUIMbHO HaNOMWHAET YCMEeWHOe WHBECTMPOBaHMUE
KanuTana Ha pblHke akuumn. Ecnv Bbl HageeTech caenaTb COCTOsSIHME 3a AeHb, TO y Bac
HeT LWaHCOB npeycneTb. BaxHee Bcero 3gecb BalM eXefHEBHble [LENCTBUS B
ykaszaHHOM 3abere Ha cBepxgnuHHyto guctaHumio. Mow gpyr Tar WopTt HacTtavBaer:
«CeKpeT Hallero ycrnexa MOXHO HaWTM B EeXEeOHEBHbIX MfaHax, KOTopble Mbl
3anucbiBaem y cebs B kaneHgapuke». Ecnu Bbl HENPEPbLIBHO «BKMaablBaeTe kanutany
B pas3BuTME NNOEPCKNX CNOCOBHOCTEN, faBasi BallMM akTMBaM BO3MOXHOCTb HapacTaTb
B COOTBETCTBUM C MPUHLMMNOM CIIOXHbIX MNPOLEHTOB, TO BalMM HEN3beXHbIM
pe3ynbTaToM SABUTCS 3aMETHbIA POCT HABLIKOB Nnaepa.

MNMpeepaweHue e nudepa cunbHO HaNmOMuUHaem ycreuwHoe
uHeecmupoeaHue Kanumarsa Ha pbiHKe akyul. Ecnu esl Hadeemech cdeslame
cocmosiHue 3a 0eHb, MO y 8aC HemM WaHcoe npeycrnems.

Korga s oByyato nuaepcTBy Ha KOH(epeHUMsiX N ceMmHapax, MeHs1 HEM3MEHHO
crnpawmBaloT, AEUCTBUTENBHO N nNugepamu poxgatTcsa. A Bcerga oteevato: «Hy aa,
KOHEYHO Xe, umu poxgatTcsa. MHe ele He OOBOAWMNOCL BCTPETUTb KOro-nmbo, KTo
npuywen 6bl Ha cBeT MHbIM crnocobom! Bce Mbl cmeemcsi, a 3aTeM s OTBe4Yar Ha
peanbHbiM BOMPOC — AEWCTBUTENBbHO N CNOCOBGHOCTb K NMAEpPCTBY SABMASETCH
BPOXAEHHOM 1 Yenosek Nnbo obnagaet eto, NMHO HeT. XOTS U BEPHO, YTO HEKOTOPbIE
noan poxparTcs ¢ 6onee BbICOKMMM MPUPOAHLIMU TanaHTaMun, HeXenu apyrue, Ho
CnocOBHOCTb K NuOepcTBy B OENCTBUTENbHOCTU npeactaenser cobon uenyto
COBOKYMHOCTb HaBbIKOB M YMEHUI, NPUYEM MOYTU KaKOOMY M3 HUX MOXHO HayYUTbCS U
ero MOXHo pasButb. OgHaKo 3TOT NPoLEeCcC He MPOUCXOOUT BHe3anHo. JlngepcrtBo —
WTYKa CnoxHasi. Y HEero MHOro acnekToB: YBaXeHue, OnbIT, 3MOUMOHanbHasa cuna,
HaBblk1 OBLLEHMs C NoAbMU, AUNCUUNIIMHA, NEPCNEKTUBHOE BUAEHME, HACTynaTeNbHbIN
nopbiB, CBOEBPEMEHHOCTb — 3TOT CMMUCOK AnuHeH. Kak Bbl MOXeTe BMAETb yxe U3
9TOr0 MepeyYHs, MHorme pakTopbl, KOTOPbIE UIPAKOT BaXKHYI POfib MPUMEHUTENBHO K
nuaepcTBy, Heoca3aembl. VIMEHHO Mo3aToMy nuaepam, 4Tobbl cTaTb 3PGEKTUBHBIMMA,
TpebyeTca Takas onuTenbHasa 3akanka. M kak pas noaToMmy TOSfbKO Tenepb, B BO3pacTe
NATUOECATU OOHOro roga, A YyBCTBYK, YTO HauMHaAlO MO-HACTOSALLEMY, CO BCen
SAICHOCTbIO NOHNUMAaTb MHOMME acneKThbl NMAEPCTBA.
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JNIMAEPbLI YMEKOT U NIOBAT YYUTLCA

B xoge nccnepoBaHusa AeBsHOCTa BeAyLMX NUOAEPOB M3 CaMbiX pa3HOOBpasHbIX
chep OesATenbHOCTU ABa 3KcnepTa no Bonpocam nuaepctea: YoppeH beHHuc n bept
HaHyc cpenann cnegywoowee OTKPbITUE MO MOBOAY B3aMMOOTHOLUEHUS MeXay
nepcoHanbHbIM POCTOM M NMAEPCTBOM: «/IMEHHO CNOCOBHOCTbL pa3BmMBaTh M yny4llaTb
CBOW YMEHUS OTNMYaeT NMAepoB OT MX MOOOPHMKOB». YCNelwHble nuaepbl yMEKT t
nobat yuntbca. W npouecc obyveHuss NpoaosmKaeTcs Y HUMX BCerda, 4YTto siBnsieTcs
pe3ynbTatom 60MblWOoN CamMogUCUMNANHBI U HAacTOMYMBOCTU. Kaxabii AeHb HYXHO
cTaBuTb nepen cobonm uenb CTaTb HEMHOro nydyile, BOCMOSb30BaTbCA WUTOramm
npegLecTBYOLWEro AHs, pasBuUTb UX 1 NPOABUHYTLCA eLle aanbLue.

YETBIPE CTAOUU PA3BUTUA NWOEPCTBA

HesaBucumo ot Toro, obnagaete Bbl 60MbWMMN NPUPOLHBIMU CNOCOBHOCTAMU K
nnaepcTBy MNM HET, Balle pasBMTME M MPOrpecc Kak nuaepa, BEPOSTHO, nponger
crnegylowme 4YeTblpe CTaguu.

NEPBAA CTAOUA.

A 3HAIO, YETO UMEHHO A HE 3HAKO

BonblwKWHCTBO ntogen He B COCTOSHUM pacrno3HaTb WCTUHHYH LEHHOCTb
nnpgepctea. OHM nonaratoT, YTO NMAEPCTBO NpeAHa3Ha4YeHo NuLb Ans n3bpaHHbIX —
ANs TeX, KTO HaXxOAUTCs Ha BEpPLUMHE KOpropaTMBHOW necTHuubl. OHM HE UMEKT Hun
Maneunwero NoOHATUS O BO3MOXHOCTSX, KOTOpbIE YNycKaloT, Koraa He yyaTcs HaBblkam
nnaepcTBa. Ata rpaHb Npobnembl gowa 4O MEeHs, Korga Nnpe3anaeHT OAHOro Konnemoxa
nogenunca CcO MHOW, YTO §uWb MarneHbkas ropcTka CTyAEeHTOB 3anucanach
cnywarenamn y4yebHOro Kypca no nuaepcTBy, npeanaraemoro B ero y4ebHom
3aBegeHun. lMouemy? Jlnwb HemHorne cumtaloT cebs noTeHumanbHbIMKM NMaepamu.
Ecnn 6bl OHM 3HanNM, 4TO NMOEPCTBO — 3TO BIIMSIHME M YTO B XOAE KaXOoro AHS
OONbLUMHCTBO NoAEN 0ObIYHO

lNoka 4yeroeek He 3Haem, 4e20 UMEHHO OH He 3Haem, eéMy He Ha4amb pacmu.

Tak UnNn nHade okasblBaeT BIMSHWE, MO KparHen mepe, Ha YeTbipex ApYyrux nuud, 1o Yy
HUX MOrNo 6bl BO3HWKHYTb XenaHue Yy3HaTb 06 3ToMm nobonbwe. Kpome Toro,
OTCYTCTBWME TaKOro XeslaHusi He CyNUT HUYEro XopoLlero, NOCKOSbKy Moka YernoBek He
3HaeT, Yero MMEHHO OH He 3HaeT, eMy He HayaTb pacTu.

BTOPAA CTAOUA.
A 3HAIO, YEIO HE 3HAIO

OObI4HO B KaKOM-TO MOMEHT >XM3HU Mbl BOfen OBCTOATENbCTB nornagaem Ha
AOIMPKHOCTb Naepa, HO TONbKO ANs Toro, YTobbl OrnNsaAeTbCst BOKPYr U OBHApPYXUTb, YTO
3a Hamu, yBbl, HUKTO, He crnegyeT. VIMeHHO Toraa Mbl HA4YMHaeM NOHUMaTb, HaCKOMNbKO
HaM HYXHO y4yumbCsl TOMY, Kak BeCTu nogen 3a cobown. U, KOHeYHo xe, 3To TO camoe
BpeMs, Korga criegyeT HadvaTb YykasaHHbI npouecc. bputaHckun npembep-MUHUCTP
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BenpxamuH Ouspasnu (9) mygpo npokommeHTupoBan: «Oco3HaTb, 4YTO Bbl He
OCBEeLOMIEHbI O MHOMMX dpakTax, — 3TO yXKe BOMbLUOK Lar Ha NyTK K 3HaHuo». Kak pa3
3TO M CNy4Yunocb Co MHoW, korda B 1969 rogy MHe BriepBble [OBENOChb 3aHATb MOCT
nvaoepa. o aToro A BCO XM3Hb Oblnl KanuTaHOM CHOPTUMBHLIX KOMaHA, a Takke
nNpe3ngeHToOM CTyAeHYeCKOro caMmoynpaBneHus B KOMnemke, Tak Y4To yxe cuntan cebs
nnaepom. Ho korga s nonpobosan Bectu 3a cobon nogen B peanbHOM mupe, TO
BblIACHUN Ans cebsa yxacHyo npasgy. OTO nobyauno MeHs HadvaTb nogbupaTtb
COOTBETCTBYIOLLYIO NUTEPATYpPy U B3ATLCH 3a €e U3yvyeHue. Y MeHs BO3HMKIIa Takke n
Apyras uges: 1 Hanucan BeayLlimMMm OecsaTu nuaepam B UHTepecylowen MmeHs obnactu,
1 NPeasioXun UM rno CTo JOornapoB 3a fnonyaca Nx BpeMeHU, B Te4eHne KOTOPOoro s Mor
6bl 3agaTb UM pasHble BOMPOChl. (3TN AeHbrn Gbinn Ang MeHs B 1969 rogy BecbMa
NPUIIMMHOM CYMMOW.) Ha npoTshKeHWM HEeCKOSbKMX nocnefyrwmnx net Mos KeHa
MaprapeT u 9 nnaHMpoBanu NpoBeAeHne Kaxaoro oTrnycka Henogareky oT Mecta, rae
Xvnn 3TM  BuaHble nogu. Ecnu  npocnaBneHHbIn  nuaep, 0O6BOCHOBaBLUMWCS B
KnueneHnge, oTBeTus Ha MOM 3anpoc yTBepauTeribHO, TO B COOTBETCTBYIOLLIEM rOAY Mbl
oTabixanu B KnueneHge, 4tobbl 1 MOr C HAM BCTPeTUTbLCA. M Mo uges oencTBmuTensHO
okynunacb. Bce aTu nogn nogenunucb CoO MHOW TakMMKU O3apeHUsIMU, KOTOpble S He
Mor 6bl y3HaTb HUKaKUM OpYyrum cnocobom.

Oco3Hamb, Ymo 8bl He 0ceedoMJIIeHbl 0 MHO2UX haKkmax, — amo yxe
6onbwol wa2 Ha Nymu K 3HaHUH

BeHOxxamuH [u3paanu

TPETbA CTAOUA.

A PACTY, MHOIOE Y3HAIO, U 3TO HAYUHAET CKA3bIBATbBCA

Korga Bbl 0OCO3HaeTe NpuUcyLLMiA BaM HEAOCTATOK HABbLIKOB M YMEHWIA B BONpOCcax
nuaoepcTea, a Mnocre 3Toro AUCUUMNIMHUMPOBAHHO MNPUCTYNaeTe K exXegHEBHbIM
3aHATMAM NUYHBIM POCTOM B AaHHOM cdepe, TO HaYMHAKT MPOMCXOANUTb MPSAMO-TaKu
3axBaTbiBalOLLME BELLN.

OpHaxabl s Ben B [leHBepe cemuHap Ana 6onblion rpynnbl v U B 4ucne
crnywarenen 3ameTun OencTBUTENbHO COOOpPasvUTENbHOMO M HauereHHOro Ha ycnex
AeBATHagUaTUNETHEro napHsa no ummeHn bpavaH. B TeyeHne HecKonbKUX OHEN MHe
OblNO nNpuMATHO Habnogatb, C KAKOW KaOOW 3HaHMA OH Jenan  3anucm u
KOHCMeKTupoBan 3a MHOW. BO Bpemsi nepepbiBOB S HECKONbKO pa3 3aroBapvBasn C
MonoabiM YyenosekoMm. [JobpaBLLMCb A0 TOW YacTu CEMUHApa, rae peyb UOET O 3aKOoHe
npouecca, s nonpocun bpanaHa BcTatb — TakK, 4TOObl ObITb B COCTOSIHUK
nobecenoBaTb C HAM, B TO BpEMS Kak OCTanbHble cnywanu. Hayan s BoT ¢ 4Yero:

— bpanaH, a npuctaneHo Habnogan 3a BaMu, U HA MeHS Npom3Benio 6onbLioe
BrneYyaTrneHne To, C Kakon XagHOCTbIO Bbl CTPEMUTECH YYUTBLCA U pacTU. XO4y pacKpbiTb
BaM O[INH CEKPET, KOTOPbIN U3MEHUT BCHO BaLLy XU3Hb.

TyT KaXkabln 13 NPUCYTCTBOBAaBLUNX B ayaAUTOPUN, Ka3arocCb, Noganca snepea.

— A ybexaeH, 4To neT Yyepes ABaAUaTb Bbl CMOXETe cTaTbh 60NbLLMM NMAEpPOM,
— npopgosmkan . — Xo4y TOSbKO Npu3BaTh Bac cAesniaTbCs NOXU3HEHHBbIM YYEHUKOM B
BoMpocax nuagepcrea. Yutanmte KHUIMK, peryndpHo crywamTte COOTBETCTBYLne
ayguosanucu v npogosnkante nocellarb pasrimyHble ceMmuHapsl. [pu aTomM BCAkuin pas,
Korga Bbl HaTOMKHETECb Ha 30/10TON CaMOPOLOK UCTUHBI UM CYLLECTBEHHYIO LuTaTy,
3adukcupymnTe ee Ha byayuiee. He paccumTbiBanTe, 4To BCce ByaeT natm kak no macny.
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Ho net yepes nATb Bbl HAarNSAHO YBUAUTE NPOrpecc, NOCKONbKY Balle BNUAHME CTaHeT
pactn. Yepes pgecAaTb neT Bbl pa3oBbeTe y cebs Takyld KOMMETEHTHOCTb, KOoTopas
caenaet Bawle nNuaepcTBO BecbMa 3(PPeKTMBHbIM. A ecnun Bbl NPOJOITKUTE YYUTLCSH U
pacTtu, TO MpUMEpPHO Yepes ABaduaTtb feT, Koraa Bam byaeT Bcero tpuauaTtb OEBATb,
BacC, BEPOATHO, HAYHYT MPOCUTb, YTOOLI Bbl CTanu npenogasaTb Npobnembl NuaepcTea
apyrmMm. W HekoTopble 6yayT nopaxeHbl. OHuM OyayT cMmoTpeTb Apyr Ha gpyra wu
3apaBaTbcA BONpocoMm: «Kak 3To OH BAPYr cTarn Takum MygpbiM?»

BpaiiaH, Bbl MOXeTe cTaTb BENUKUM fMAEPOM, HO 3TO HE CIy4MTCs 3a AEHb.
HaunHanTe nnatuTb COOTBETCTBYIOLLYIO LIEHY NPSIMO Tenepsb.

To, 4TO BEPHO NpUMEHUTENBLHO K BpanaHy, BepHO u aAnsa Bac. HayHuTe pasBuBaTb CBOU
CNoCOBHOCTN K NnAepcTBy NPsMO CErogHa — W Korga-Hubyab Bbl UCnbiTaeTe Ha cebe
nocriefcTBms 3akoHa rpoLecca.

Cekpem ycnexa 8 XU3HU makoe: 4yesioeeK 0o/mkeH 6bimb 20Mmoe ecmpemumb
ceoe epemsi, koeda OHO Hacmynum.

BeHOxxamuH [u3paanu

YETbIPE CTAOUUN PA3BUTUA INVOEPCTBA

HE3®®EKTUBHOE QPDPEKTUBHOE
A He 3Halo, Yec0 UMEeHHO A He 3Hak A npocmo roJib3yrCb memM, 4mo 3Har
A 3Halr, 4eeo He 3Hako A pacmy, MHO20€ y3Haro, U 3mo Ha4YuHaem
CKa3bleamhbCs

YETBEPTAA CTAOUA.

A NPOCTO NOJIb3YKOCb TEM, YTO 3HAIKO

Haxogacb Ha TpeTben ctaguu, Bbl MOXeTe ObiTb BronHe 3dEKTUBHbI Kak
nugep, HO BaM MPUXOAUTCA OyMaTb O KaXKAOM Liare, KOTOpbIA Bbl NpeanpuHuMaeTe.
3aTo, Korga Bbl JobepeTech 4O YETBEPTOM CTaauu, Bawa cnocobHOCTb BECTU NMogen 3a
cobor cTaHeT no4yTM aBToMaTUyeckon. W 3TO kKak pas3 TOT cnydaw, Koraga
BO3HarpakaeHne okasblBaeTCsi MPOCTO UCNOSNIMHCKMM. HO eQMHCTBEHHBLIN Cnocob AoNTu
A0 TaKoro COCTOSIHUS — MOBWHOBATBLCA 3aKOHY Mpouecca W NnaTuTb Haanexalyto

LiEHY.

YUYUTECb CEFO1HA, YTOBEbl 3ABTPA BECTU 3A COE0M

INnoepom cTaHOBATCA A€Hb 3a OHEM, a He 3a OAMH AeHb. TakoBa pearnbHOCTb,
NpoAMKTOBaHHas 3aKOHOB npouecca. benmkamuH [Ouspasanu yteepxgan: «Cekpet
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ycnexa B XXW3HW TakoB: YeNoBeK AOSMKEH ObITb FOTOB BCTPETUTL CBOE BPEMS, KOraa OHO
HacTynuT». Korga 4enoBek AeWCTBYET AUCUMMAMHMPOBAHHO, NOCnefoBaTeNbHO U
CUCTEMATUYECKM, TO OH OKa3blBaeTCs roTOBbIM HE3AaBMCUMO OT TOrO, B YEM COCTOUT €ro
uenb. JlereHoa 6Gacketbona Jlappy bepn cran BblgalwWMMCS  UCNONMHUTENEM
WwTpadHbIX BPOCKOB, KaXXaoe yTpo MO NATLCOT pa3 bpocas mMaAY B KOpP3WHY, nepen Tem
Kak oTnpaBuUTbCA B LWKONy. [emocteH crtan Benuyanwmm opaTopoMm, Aeknammpys
CTMXW C ranbKou BO PTYy M CTapasiCb NepekpuyaTb peB BOSIH HA MOpPCKOM bGepery, — n
OH AOOCTUr Lenu, HeCMoTpsa Ha TO, YTOo poawnca ¢ gedektom peudn. Takas xe
npedaHHoCTb Maee, Aaxe oAepXUMOCTb TpebyeTcs u OT Bac, YTOObl CTaTb BENMKUM
nmaepom.

Xopowas HOBOCTb COCTOMT B TOM, YTO BallM CMOCOBHOCTM K NUOEpPCTBY He
ABNAIOTCA CTATUYHBIMU M HaBEKN 3acTbIBLUMMU. He3aBMCMMO OT TOro, C KaKon TOYKM Bbl
BO3bMeTe CTapT, MOXHO pa3BUTb MMELMECA KayecTBa U CTaTb ele nydwe. JT0
cripaBesiMBO faxe AONA TeX, KTO YXe Bbillerl Ha MUPOBYIO apeHy nuaepcrtea. XoTda
BonbwKnHCTBO npe3ngeHToB CoeanHeHHbIX LLTaToB gocTuranu CBoero nuka kak pas B
TO BpeMms, Korga WCMOnHANU cnyxebHble 0653aHHOCTW, CBA3aHHble C WX BbICOKMM
NMocTOM, Opyrve npoJoshKalT pacTu WU CTAHOBATCA NyYWMMW nugepamu yxe nocne
yxo4a C YKa3aHHOW OO0SMKHOCTU, Hanpumep GbiBlunn npesmnaeHTt knummu Kaptep. B 10
BpeMms, Korga oH Haxogurica B benom gome, HekoTopble nMoan noasepranv COMHEHUIO
ero crnocobHocTb K nuaepctBy. Ho B nocnegHve rodbl ypoBeHb BnusaHus Kaptepa
HernpepbiBHO yBenuumBarncsa. Ero Bbicokas MOpsSAOYHOCTb U NPefaHHOCTb JIH0ASM,
KOTOopas MNposiBNSETCs 4Yepes3 AedATenbHOCTb B obuwectBe «Cpepa obutaHua — ans
uenew ryMaHHOCTU» U B ApYrMx NogobHbIX opraHM3auusax, npyeena K 3ameTHOMY pocTy
ero BnusHuA. A HepaBHO 3acnyrm Kaptepa Obinv npusHawel B Manu, roe emy
NPUCBOUNU OBOPSHCKUA TUTYN 3a paboTy no uckopeHeHuto 6onesHu, Bbl3biIBaE€MOU
pULITON, U MegnuuHckum cTpyHuom (10). Cenvac ero xmsHb NpouM3BOAMT Ha Ioaen
no-Hactosiwemy rnybokoe BnevaTneHue.

BOPUTECb 3A COBCTBEHHbIU NMYTb

EcTb Takoe cTapoe BbicKa3blBaHMe: «4eMMNNOHblI He CTAHOBATCH YeMMNMoHaMun Ha
PUHre — Tam MX NPOCTO NPU3HAKT TaKOBbIMU». JTO BEPHO. ECnu Bbl XOTUTE yBUOETD,
Kak KTO-TO npeBpallaeTcsi B YEeMNMOHa, NOCMOTPUTE Ha ero ByAHWYHbIN pacnopsaok
AHA. BbIBLLIMIA YeMnMOH Mupa B Taxernom Bece [xo ®pensep (11) 3aasun: «Bbl mornn
HameTuTb NNaH 608 Uy NnaH Xu3Hu. Ho Koraa Bce peanbHO HAa4YMHaAETCs, AeN0 MOXeT
MOWTM BOBCE He TakK, Kak Bbl MMaHUPOBann, U HYXHO OyaeT nonaraTbCA Ha CBOM
pednekchbl. IMEHHO 30ecb NPOSABMTCSA, YTO Bbl M3BMEKN N3 paboThbl, NPOAENAHHON MO
popore. Ecnu obmaHbiBanu cebs B yTpeHHEM nonymMpake, — YTO X, Toraa 370 BblneseT
HapyXy Tenepb, NOA APKMMU fydamMu MpoXeKTopoB». bokc — xopowasa aHanorus ans
pasBUTUA KavecTB NuAepcTBa, NOTOMY 4YTO U B TOM, U B [PYroMm Ccriydae Ba)Ha
exxefgHeBHasa noarotoBka. [laxe ecnu yenosek obnagaeT NpUpPOAHBIM TanaHTOM, OH,
4yTOBbI NO-HACTOALLEMY NPeyCneTb, AOSPKEH 3TOMY 0BOyyaTbCA.

HemnuoHbI He cmaHo8sIMCs YeMNnuUoOHaMu Ha PUH2€e — maM ux npocmo
rnpu3Harom makKoebiMu

OavH n3 Benunuanwmnx nuaepoB CoeguHeHHbIX LTaToB, npe3vaeHT Teopop
PysBenbT, 6Gbl CTPACTHLIM MOKITOHHUKOM BoKca. PakTuyeckn B 0gHON U3 ero Hanbonee
N3BECTHbIX LMUTAT UCNONb3yeTcsa aHanornsa ¢ 6okcom:
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BoBce He KpuTuK maeT B pacdeT, Ja M He TOT 3HATOK, YTO CcTapaTernbHO
NoAYepKMBaET, rAe CUIbHbIN YenoBeK CMOTKHYNCS UMM Xe B KakoM MecTe TOT,
KTO TBOpPUT peanbHble Aena, Mor 6bl gencteoBaTb nyyuwe. MNoanvHHasa 3acnyra
NPUHAONEeXUT YenoBeKy, KOTOPbIM PakTUYECKU HaxOAUTCH Ha apeHe, B CamMOM
LUeHTpe cobblTun, Ybe nNUuo 06e300paxeHO Mbifbi, MOTOM W KPOBbLID, KTO
OTBaXXHO CpaXkaeTcs, KTO CHOBa W CHOBa JonyckaeT ownbkn n HegopabaTbiBaerT;
KOMy BefoMbl 6onblon 3HTy3nasMm U ©Ge33aBeTHas nNpedaHHOCTb, KTO
pacTpaunBaeT cebs Ha OOCTOMHOE Aeno, KTO, B MyylleM cry4vae, NULlb B KOHUE
NO3HaeT TPUyM BbICOKOrO CBEPLUEHUS, U KTO, B CAMOM XyALIeM criyyae, ecnu u
noTepnuT Heydady, TO, NO KpanHeW Mepe, NOTEPNUT ee MNocre Benukux u
OTBaXHbIX Aep3aHunii, 6o ero MecTto Hukorga He 6bino n He ByaeT cpeaun Tex
XOMNOAHbIX N POBKMX AyLl, KOMY HEBEAOMbI H1 NoGeabl, HU NOPaXeHus.

PysBenbT, cam 3aHumaBwwuincsa 6okcoM, 6bin, 6e3ycrioBHO, YenoBEKOM
3HeprnyHoro gencteusi. OH Obin He TONbKO 3PPEKTUBHLIM NUAEPOM, HO U Hanbonee
SAPKUM M3 BCEX aMepUKaHCKUX Npe3naeHToB. bputaHckun nctopuk Xoto bporaH onucan
ero Kak «camoro crnocobHoro 4enoseka, okasasllerocs B bernom gome co BpemeH
JInHkONBbHA, caMoro aHepruyHoOro co BpemMeH [hxekcoHa (12) n camoro Ha4nMTaHHOro co
BpemeH [xoHa KynHcn Agamca (3)».

YENOBEK OEUCTBUA

TP (takoBo 6biNo npossulle Pyssenbta) octancsd B namMaTy aMepuKaHLeB Kak
OTKPOBEHHbIN YeroBeK AENCTBUSA U NOBOPHUK SHEPTUYHOM XM3HU. B BbITHOCTL CBOKO B
Benom gome oH 6bin U3BECTEH perynspHbIMU 3aHATUAMW BOKCOM 1 A3t040, Noe3akamu
BEPXOM MO CIIOXHbIM MapLipyTam, a Takke ANWHHBIMW, HanpshKeHHbIMU MNewnuMu
Bblnaskamu. @paHLy3CKuii NOCcos1, KOTOPbIN JOBOSIbHO YacTo nocewlan Py3BernbTa, Kak-
TO pacckasan B obuiectBe 06 ogHOM cry4ae, MMeBLLUEM MECTO, KOrga OH ConpoBoOXaan
npesngeHTa BO BpeMs MNporynku 4yepes nec. EaBa ABoe MyX4uH nogownun kK 6epery
peykun, OKasasLLENCH cnnwKom rnybokon, 4Tobbl nepenTtn ee Bbpoa, kak TP copocun ¢
cebsa ogexay 1 HeTepnenuBo OXmaar, noka ero CaHOBHbIVM CMYTHUK MpogenaeT TO Xe
camoe, C TeMm 4TOBbl OHM MOMNKM MepensnbiTb Ha APYryw CTOPOHy. Hu4To He 6bino
npensatcTeuemM Ana Py3senbTta. B pasHble nepmnoabl cBoen xmsHu Py3senst nobbiBan
koBboem Ha gukom 3anage (14), nyTewecTBEHHUKOM NO HeuccrneaoBaHHbIM MecTaM,
OXOTHMKOM 33 KpPYMHbIM 3BEPEM, a TaKXe OTYasAHHO CKayyLMM odpULEPOM KOHHULbI B
ncnaHo-amepukaHckon BoviHe (15). Ero sHTy3nasm, BbIHOCIIMBOCTb M XU3HECTOWKOCTb
Kaszanucb 6esrpaHnyHbiMKU. Kak kaHangaT B BuLe-npe3ngeHTbl Ha Boibopax 1900 roga
OH Mo xoAy nposefeHust n3bnpaTenbHON KaMnaHuM B NOMb3y TOrgallHero npesngeHTta
Mak-KnHnu (16) npousHec 673 peun un nponytewectsosan 20 Teica4y Munb. BoT gpyrom
anu3oAd. Yepes HECKONbKO NeT nocrie CBOero yxoaa Cc npe3ngeHTcKoro nocta Pys3eensbT,
rOTOBSAACb BbICTYMUTb C peybto B Munyokn (17), 6bin paHeH B rpydb nNoTeHUManbHbIM
ybuiiuen. Co cnomaHHblM pebpom n nynewn B rpyau Pys3BenbT BCe-Takv HacTosN Ha
NMPOM3HECEHNM OAHOYACOBOW peyvuM U TOMbKO MOcCrne 3Toro paspewun, 4Tobbl ero
3abpanu B 6onbHULY.

PY3BENbT HAYUHAN MEANEHHO

N3 Bcex nuaepos, kakmx korga-nnbo mmenu CoeguHeHHble LUTtaThl, Py3BenbT Obin
OAHUM M3 CaMblX CTOMKUX — N OU3NYECKU, U Ncuxmyeckn. OQHaKo OH HavymMHanm COBCEM
He Tak. AMepuKaHCKMA npe3naeHT koBOon poaunca Ha MaHxaTTeHe B BUMAOHOW U
G6oraton cembe. OH ObiN TWeAyWHbIM U 04eHb 6onesHeHHbIM pebeHkom. Ero myudmna
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acTMa, 6bIno 0YeHb NNoXoe 3peHne 1 OH CTpagan HeBepoATHOW xygobon. Poautenu He
OblnIM yBEpeHbl, YTO MX ManbuvK BbbknBeT. Koraa toHomy Teopopy Py3BenbTy 6bino
ABeHaauaTtb neT, oTel ckasan emy: «Y Tebs ecTb ronoBa Ha nreyax, HO HeT Tena, a
6e3 nomoLum Tena ronosa He cnocobHa Yero-nmbo JocTuYb. Thl AOMKEH caenaTth cebe
Teno». I Teogop AeNCTBUTENbHO 3aHANCA 9TUM. Py3BenbT Xun B COOTBETCTBUM C
3aKoHOM rnipouecca. TP Havan kaxObil 0eHb 3aHUMAaTbCH Pa3BUTUEM U YKperreHnem
CBOEro Tena, paBHO Kak U pa3yma, — M TakuMm obpa3om OH MocTynan Ha NpOTSXKEeHUn
BCEM CBOEW XU3HW. byaoywmn npesngeHT yhnpaxHancs ¢ rupsaMui, coBepluan
ANMHHIOWME newune nepexobl, Katancsa Ha KOHbKax, OXOTUIICS, 3aHumarnca rpebnen,
e3gun Bepxom n 6okcuposan. o3xe Py3BenbT oueHun SOCTUrHYTbIA UM Mporpecc,
npu3HaH, 4To B AeTCTBE Oblf «HEPBHLIM N POBKNMMY. «OgHAKO, — NpoAosmKan OH, — u3
KHUM O pasHbIX NIOAAX, KOTOpbIMU S BOoCcxuwancs... n énarogapsa oblieHnto ¢ oTLOoM,
CNYXMBLUMM MHE [PUMEPOM, S WUCMbITbIBANI OrPOMHOE BOCXULLEHWE IabMMU,
nposiBnsBLWMMN 6eccTpalune n cnocobHbIMM HACTOSATL B 3TOM MUPE Ha CBOEM, NMO3TOMY
Yy MEHS1 BO3HUKNO BOMbLUOE XenaHue cTaTb MOXOXUM Ha Hux». K Tomy BpemeHu kak TP
3akoHuun [apBapg, OH OelicmgumesibHO NOXOAUIT Ha HUX U TOTOBWUIICA SHEPrUYHO
BCTYNUTb B MUP MOMUTUKM.

YCNEX HE NPUXOOUT BHE3AINHO

Pys3BenbT, Kak U BCe npoyve Benukue nuaepbl, TOXe He cTan UM BHe3anHo, 3a OA4WH
AeHb. Ero pgopora Kk npesvaeHTCTBY npencraeBnsina cobor npouecc MeaneHHoro,
HenpepbIBHOrO pocTa. 3aHNMMasi camble pasHble JOMMKHOCTM — OT KoMuccapa nonvuuu
Hito-Mopka ao npesnaeHta CoeanHeHHbIX LLITaToB, — OH Npoaormkan yuntbcsa 1 pacTu.
TP nocToAHHO 3aHMMarncs CamMOCOBEpPLUEHCTBOBAHMEM U CO BpeMeHeM CTan OYeHb
CUNbHbIM Nuaepom. B aToM 3aknioyaeTcs odepegHoe CBUAETENbCTBO TOro, YTO OH XWUI
B COOTBETCTBMM C 3aKOHOM npouecca. Cnncok goctmxkeHun PysBenbta npousBoauT
rnybokoe BnevatneHue. [log ero pykosogctBom CoeguHeHHble LTaThl BnepBble
nposisunu cebs kak wmupoBass pgepxasa. OH nomMoOr CcCBOen CTpaHe co3gaTb
nepBoknaccHoelin ¢not. Ha ero rnasax crtpounca [laHamckuin kaHan. OH 6bin
NocpedHnKOM Ha rneperoBopax Mo 3akroyeHuo mupa mexay Poccuen n AnoHuen,
3acnyxuB 3a 310 HobeneBckyo npemuio mmpa. A Korga HacerneHue CTpaHbl CTano
nogsepratb COMHEHUIO nuaepctBO TP — nNOCKonbKy OH cTan npesvaeHToM He B
pesynbTate BblbopoB, a nocne rmbenn Mak-Kuunu ot pyku ybunubl, — Py3BenbT
nposen OnecTdAwylo NpeaBbIOOPHYD KamnaHuio w  O6bin  nepen3bpaH cambiM
3Ha4YNTENbHLIM BOMBLWMHCTBOM MO CPaBHEHMIO C NOOLIM NpeawecTBOBaBLLUMM €My
npesngeHtom CLUA. Bcerga ocTtaBasicb 4ernoBekoM [eunctBus, PyssenbT nocne
OKOH4YaHusa B aHBape 1909 roga cpoka cBoero npebbiBaHMA Ha MOCTYy npe3ngeHTa
HeMedsleHHO OTnpaBuica nyTewecTsoBatb B AdpuKy, rae BO3rmaBwuSl  HayvHyH
akcneguuuio, cybecumampoBaHHyto CMUTCOHOBCKMM WMHCTUTYTOM (18). Heckonbko net
cnyct4, B 1913 rogy, OH 6bIn1 OAHMM U3 TeX, KTO BO3rnaBwui rpynny uccnegoBartenen He
HaHeCeHHOW B Ty Nopy Ha KapTbl pekn ComHeHus (19) B Bpasunun. 310 6bI1n0 6onbLUOE
N Noy4YnTeribHoe NPUKIYEeHne, KOToporo, No criosam Py3BernbTa, OH HEe MOr yryCTUTb.
«3TO ObINT MOW NOCNeHMI WaHC NOBbITE ManNbYNKOM», — NpU3HaBarcs no3xe ObiBLUMIA
npesnaeHT. Torga emy 66110 NATLAECAT NATH NET.

6 aHBaps 1919 ropa Teogop PysBenbT ymep BO CHE B CBOEM HbK-MOPKCKOM
pome. TorgawHun Buue-npesmaeHT Mapwann ckasan: «CmepTb 6bina BblHyXXaeHa
3abpaTb ero cndawmm, NockonbKy ecnu 6ol Py3senbt 6oapcTteoBarn, T0 OH 6bl NpoOCTO
Tak He gancs n Bctynun B 6onx». Korga ero ns3eneknu ns KposaTtu, TO Nog MOAYLLKON
Hawnm kHury. [Jo camoro nocnegHero MrHoBeHus TP no-npexHemy xaxgan Gonblie
3HaTb N cTaHOBUTLCA nyde. OH BCe elle NoATBepXaan Ha NpakTUKe 3aKoH npoLecca.
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Ecnun Bbl xoTuTe ctaTb NUAepoMm, TO XOpoLlas HOBOCTb AN BaCc COCTOUT B TOM, YTO
3TOr0 MOXHO OOCTUYb. Y KaXOOro ecTb COOTBETCTBYIOLIMW MOTeHUMar, HO nnaepcTBo
He npuMxoauT BHe3anHo, 3a oAuH AeHb. OHO TpebyeT HacTomumBocTU. WM 3aech
abCconoTHO HEBO3MOXHO WrHOpUpoOBaTb 3akoH npouecca. Jlugepckune kavectBa He
BblpabaTbiBaloTCA 3a AeHb. [ns aToro TpebyeTcsa uenas Ku3Hb.
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4

3AKOH HABUTALUUN

KaxObil Mmoxxem epawjamb wmypeas kopabsisi, HO Osisi NPOK1aObl8aHUs
Kypca mpebyemcs nudep

B 1911 rogy AgBe rpynnbl mnccnegosaTenen OTNpPaBUNUCL ONS BbIMNOMHEHUA
HEBEPOATHOM MO CMOXHOCTM 3agdayn. XOTs OHM Bblbpanu pasHble cTpaterum u
MapLpyTbl, nvaepbl ob6enx koMaHa NocTaBunu nepen cobon OAHy M Ty Xe uenb —
nepebiMM B Uctopun gocturHyTb KOxHoro nontoca. Mx ncropmum npeacrasnsawt cobon
ABE POKOBblE WIIMIOCTPAUMM 3aKOHa HaBuraumum, pasHuua mexgy KOTOopbIMU — 3TO
pasHULa MeXay XU3HbIK U CMepPThIO.

OpHy M3 yKkasaHHbIX Fpynn BO3rnaBfsail HOPBEXCKUA wuccriegoBatens Pyanb
AmyHaceH. Kak Hu cTpaHHO, AMyHOCEH nepBoHayanbHO Booblle He HamepeBarncs
oTnpaBuTbCA B AHTapKTUKY. Ero xenaHue coctoano B ToM, 4Tobbl okasaTbCA nepBbiM
4YenoBeKoM, KOTopbIn gocturHeT CeBepHoro nontoca. Ho korga AMyHOceH obHapyxun,
4yTO ero onepeaun B atom Pobept MNupu (20), OH KapAMHANbHO M3MEHWUST CBOK Lerb U
HanpaBuUIiCA K NMPOTMBOMONOXHOMY KOHLUY 3eMnu. byab To ceBep vnu tor, — OH 3Harn,
4YTO npogenaHHoe MM TwaTenbHoe NnaHMpoBaHue 06A3aTernbHO AOMKHO OKYNMUTLCH U
AaTtb nNroabl.

AMYHOCEH TWATENBHO MIAHUPYET KYPC

Mpexaoe 4em cobpaHHas MM KoMaHga oTnpaBunacb B NyTb, AMYHACEH
KpOMnoTNMBO chnfaHupoBarn BClo akcnegmumio. OH n3yynn meTtodbl 3CKMMOCOB U OApYrux
ONbITHbIX APKTUYECKMX ObuTaTenen n nyTeweCcTBEHHMKOB, NOCNE Yero onpeaenwun, 4To
HaUNy4yLWnn NOPSAOK OENCTBUMIN — TPAHCNOPTUPOBATb BCe HEOOXO4MMOE OCHaLLEeHne 1
3anacbl Ha cobaudbux ynpsbkkax. Korga OH komnnektoBan rpynny, To noabupan
ONbITHbIX NBPKHUKOB U cneunanucToB no obpatleHnto ¢ cobakamu. Ero ctparerms 6oina
npocta. B xoge nyrtewecTBusi OCHOBHYK 4acTb paboTbl AOMKHbI ObiNM npogenaTb
cobakn, 1 ¢ Ux NOMOLLbIO NIIaHMPOBANOCh NPeoaoneBaTb eXXeAHEBHO OT NATHagUaTH
A0 OBaguaTM Munb 3a LWeCTb 4YacoB. Takon rpaduk octaBnsan ©Obl MHOXECTBO
HE3aHATOro BPEMEHW, MNO3BONAs M cobakam, W noasAM Kaxabld AOEHb XOpOoLlo
OTAOXHYTb, Nepea TeM KaK Ha cneayloLwunmn eHb OTNPaBUTLCH B MyThb.

MpeaycmoTpuTenbHOCTL AMYHACEHA M €ro BHUMaHWe K getanam Obinv npocTo
HeBepoATHbIMU. [lo BCceMy MapLIpyTy OH pacCTaBfisaf MPOMEXYTOYHble CKMnagbl,
3anonHaa nx HeobxoanmbiMKn 3anacamu. bnarogaps 3ToOMy y4acTHUKM 3KCNeanuuun He
AOIMKHbI ObIlIM Ha NPOTSXKEHWW BCero nyTewecTBus Be3TM C cobon Bce 3anachl
npoaoBonbCTBMA M Tonnuea. Kpome TOro, oH cHabgoun CBOMX MOAen Haunyydwum
obopynoBaHmeM. AMyHOCEH TWATENbHO PacCMOTPEN KaXAbli BO3MOXHbIA acnekT
npeacTosilero noxoaa, rinyboko npogyman «Menovm» M COOTBETCTBYHOLMM 06pa3om
BCe cnraHunpoBan. M ata npegycMOTpUTENbHOCTL B NOJSTHOM Mepe okynunacb. Camas
cepbe3Hasa npobnema, C KOTOPOW OHW CTOMKHYNMCb BO BpeMs akcneguuuu, 6bin
BOCNanueLUMmncs 3y6 y ogHOro 13 y4acTHUKOB — €ro NpuLioch BbipBaTb.
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CKOTT HAPYLUUI 3AKOH HABUT'ALIUUN

BTopyto rpynny oTBaxHbix Bo3rnasnan Pobept ®donkoH CKOTT, GpuTaHcKui
BOEHHO-MOPCKOM ohuuep, KOTOPbLIN A0 3TOro y)Ke NpPOBOAUI KOe-Kakue uccrnegoBaHus
B panioHe AHTapkTukun. dkcneanums CkoTta Gbina NONHON NPOTMBOMOMIOXKHOCTLI TOW,
kKoTopon pykoBoausni  AmyHaceH. Bmecto  cobaubux  ynpsbkek  CKOTT — peLumn
BOCMONb30BaTbCA MOTOCAHSAMW U MOXHATbIMW NOHW. VX npobGnembl Havyanucb, kKoraa
yXXe Ha NATbIN OeHb 3KCneguMumMm Ha MOTOCaHAX npekpatunum pabotatb gBuraTenu.
[MOHM NpuK TakMx IKCTPeManbHO HU3KMX TemnepaTypax Toxe npossunn cebs ganeko He
nyywunm obpasom. Koraa OHM JOCTUIAM NOAHOXMS TpaHCaAHTapKTUYECKUX Fop, 3TUX
6efHblX XMBOTHbIX MpUWOCE YybuTb. B pesynbTate Aeno KOHYMMOCb TEM, YTO
AEBSHOCTOKUITOrPAaMMOBBLIE  CaHW  BbIHYXXAEHbl Oblnn  GykcMpoBaTb CaMu  YneHbl
komaHabl CkoTta. 970 6bIn agckui Tpyd. CKOTT He yaenun LOOSMKHOMO0 BHUMaHus U
npoyemMy cHapshkeHuto csoen rpynnbl. Ogexaga y Hux 6bina Tak nnoxo npogymaHa u
npurHaHa, 4YTO BCE MNYTEWECTBEHHWKM OKa3anucb OOMOpOXEHHbIMKU. YneHam
3KCNeanunn NpUXoanNoch KaKaoe yTpo TpaTuTb MO LEeNoMy Yacy TOSMbKO Ha TO, YTOObI
HaTaHYTb OOTUHKM Ha CBOW pasdyTble, OMEPTBEBLUME OT raHrpeHbl Horn. A u13-3a
HenoaxogAWwmnX 3aWmnTHBIX O4YKOB, KOTOPbIMKU 3anaccs CKOTT, Kaxabli U3 HUX cTpagan
CHeXHon cnenoton. B pgosepweHuve Bcero npoyero akcneavums MNOCTOSAHHO
UcnbITbiBana HexBaTKy NPOAOBOMBLCTBMS U BOAbl. ATO Takke ObiNo BbI3BAHO MIIOXUM
nnaHMpoBaHMeM co CTOpPOHbl CkoTTa. Cknagbl AnA pasMelleHusi 3anacoB, KOTopble
cosgaBan CKOTT, OblfiM HEAOCTAaTOYHO YKOMMEKTOBAHbI NMPOAYyKTaMK, CIIMLWKOM Janeko
pacnonoXeHbl ApYr OT Apyra 1 3a4acTyto Nroxo 0603Ha4YeHbl Ha MECTHOCTU, U3-3a Yero
Mx ObIIO OYeHb TPyAHO HaWTWU. [MOCKOMbKY 3KCNeaAMUMM XPOHUYECKM HepocTaBano
TOoNnnMBa, 4Tobbl pacTannnBaTb CHEr, OPraHn3m BCeX NONAPHMKOB NOABEPTCA CUNbHOMY
obe3BoxuBaHuio. HakoHeu, cuTyauumio ewe Gonee ycyrybuno B NOCHEOHIO0 MUHYTY
npuHaToe CKOTTOM peLleHMe BKMIOYUTL B COCTaB Moxoda MATOro yydacTHuKa, XoTa Bce
3anachbl 6bIM 3aroToBMEHbI B pacyeTe BCEro Ha YeTbipex YerioBek.

Yepes gecAtb Hepenb, NPeoaoneB N3HYPUTENbHbIE BOCEMbCOT MUIb, UMW MOYTU
TbICAYY TpUCTa KUNOMETPOB, ucToweHHaa rpynna Ckotta 17 aHBaps 1912 ropa
HakoHeu, gocturna HOxHoro nosntca. TaMm OHM Hawnu pas3BeBaBLUMACA Ha BeTpy
HOpBEXCKUA (pnar u nucemo oT AmyHAaceHa. BTopas komaHga, Begomasi XOpOLUMM
nuaepom, onepeguna ux B JOCTUXEHUW MOCTaBMEHHON Lenu noyTtn Ha mecau! (21)

ECJIN Bbl HE XUBETE B COOTBETCTBUMN C 3AKOHOM HABUI'ALIUMN...

Kaknm Obl nnoxym HU Obino nytewectBue rpynnbl CKOTTa K MNOMKOCY, OHO
oKasanocb He camon Xyauwewn 4vactbto ux uctopumn. OB6paTHbIM noxon Obin NpOCTO
yxacarwowmm, CKOTT 1 ero nioau ronoganu u ctpaganu ot umHrin. Ho CKoTT, oo camoro
KOHLIa NpOsiBNSABLUMIA HECMOCOBHOCTb K HaBUrauum n nMaepcTBy, CAOBHO 3abbin 06 MXx
TSHKENoM nosfioxeHun. B cuTyaumum KatacTpogPMyYeckoM HexBaTKM BpPEMEHU U
npogoBonbcTBMA CKOTT HacToss, YTobbl HA obpaTHOM MyTU OHWM cobpanu u B3snK C
cobori 14 kunorpammoB reosiormdecknx obpasuoB — COBEPLUEHHO JMLWHUA BEC,
KOTOPbIN JOMKHbI ObIfIM HECTU BKOHEL, U3HYPEHHbIE NMOAN.

Jkcneguumusa npoAasuranacb Bce MenrieHHee u meaneHHee. OOuH U3 4neHoB
akcneguuun Bran B oueneHeHve u ymep. [pyron, JlopeHc OyTc, Haxoguncs B
KOLMapHOM  (PU3NYECKOM COCTOAHUW. bBbiBWNKN apmenckun oduuep, KOTOporo
nepBOHayanbHO BKMAKYUAM B COCTaB YYaCTHUMKOB C Uenbilo 3abOTUTbCA O MOHMW,
06MOpPO3NMICA HACTOMbKO Cepbe3HO, YTO MOr nepeaBuraTtbCA C OrpoOMHbIM TPYAOM.
[MockomnbKy aTOT MYyXECTBEHHbIN YeroBeK nonaran, 4To CTaBuUT Nop yrpo3y BbXKnBaHue
OCTarnbHbIX YrEeHOB KOMaHAbl, TO, KaK cKas3aHO B [AHeBHUKe akcneguuuun, OyTC
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npeaHaMepeHHO BblWwen W3 nanaTtki BO BpPeMS CUMbHOW CHeEXHoW 6ypu, 4Tobbl
n3basutb rpynny OT cebs kak OT ABHOW 00y3bl. [pexge 4Yyem MOKMHYTb nanatky u
OTNPaBUTLCSA HaABCTpeYdy BypaHy, OH NPOCTO cka3an: «A Bblingy Hapyxy. Bo3amoxHo, aTo
3aiMeT HEKOTOPOE BPEMS.

CKOTT 1 oBa nocnegHux YreHa ero akcneguumMm CMornv NpoaBMHYTBLCS Ha ceBep
NMWb HEMHOrMM  Jdanblle, npexae 4Yem OKoHYatenbHo caaTtbed. O6paTHoe
nyTewecTBMe ANUIOCh yXe [Ba Mecsua, a OHU BCe elle HaxoauUCb Ha PacCToAHUU
240 kunomeTpoB OT 6GasoBoro nareps. OToO MeCTo M Obino mectom mx rméenn. Mol
3HaeM BCHO 3Ty Tparmyeckyro UCTOPUIO TONbKO NOTOMY, YTO OHM NOTPATWUAN NOocneaHue
Yyacbl XM3HW Ha BHECeHWe 3anucen B AHeBHUKN. Cpean nocnegHunx crnos CkoTTta Gbinm
Takne: «Mbl ympeM Kak DKeHTNbMeHbI. [lymato, 9TO nokaxeT, YTO AyX OTBaru, CUmbl 1
CTOMKOCTM He MOKMHYN 4enoBedeckyto pacy». CKOTT obnagan MyXeCTBOM, HO He
KayectBamu nuaepa. lockonbky 3TOT xpabpbii YenoBek Obin He cnocobeH Xutb B
COOTBETCTBUMN C 3aKOHOM HaBuraLuumm, TO U OH caM, U ero CyTHUKM Norménu.

MoGopHMKN HyXOaTCA B TakMx nuaepax, KOTopble CnoCOGHblI 3dEKTUBHO
npoknagbiBaTb Ans HUX MapwpyT. Koraa goBoguTCcst CTONKHYTbCA C cuTyauuen, rae
BbIOOP CTOUT MEXAY KM3HBbIO U CMEPTbIO, YKadaHHas NoTpebHOCTb CTaHOBUTCA 40 Gonun
oyeBMaHOW. Ho gaxe B Tex cnydasix, korga NoOCnencTBuMs He CTOMb CepbesHbl, 3Ta
HagoBHOCTb CTONb Xe Benuka. ICTHa TakoBa, YTO KaKAbl MOXET BpallaTh LTypBan
Kopabns, HO ANnsA NpoknaabiBaHUsA Kypca TpebyeTtcs nuaep. TakoB 3aKOH HaBUraumm.

lMockonbky Po6epm ®ankoH Ckomm 6bis1 He crnocobeH Xumb 8
coomeemcmeuu ¢ 3aKOHOM Hagua2ayuu, Mo u OH caM, U e20 CITymHUuKu rnoaubnu.

HABUIATOPbIl SAPAHEE BUOAT BCE NYTELWECTBUE

Mpencenatens npaBneHNsa aNeKTPOTEXHUYECKOro rmranTa «hxeHepan anekTpuk» [hxek
Yanu yTtBepxgaeT: «XOpowun nuaep HEU3MeHHO OcCTaeTcs CEOKYCUPOBAHHbLIM...
YnpaBnaTb HanpaBfeHWEM CBOEro ABWXKEHUS fydlle, Yem [OonyckaTb, YTOObl OHO
ynpaenano Bamun». Yany npas, HO Nnaepbl-HaBUratopbl, KOTOPblE NPOKNaabIBaloT Kypc,
AenatwT Gonblue, HeXenu NpocTo YNpaBnsioT TeM, B KaKOM HanpaBfeHun OBWXKYTCS
OHM 1 Begomble umun nwoan. lNpexge 4Yem MNOKUHYTb raBaHb, TakMe LUTYPMaHbl
npocmaTtpuBalT B yMe Bce npeacrtosiwee nyTtewectBne. OHM  nNpekpacHo
NpeacTaBnAT MYHKT Ha3Ha4YeHUs, MOHMMAIOT, Kakve ycunusa noTpebytoTcs, YTobbl
pobpatbcs Tyaa, MM U3BECTHO, KOrO HY)XXHO BKIHOYUTL B KOMaHAay kopabna anga ycnexa
aKcneamummn, M OHW pacno3HalT NPEnATCTBUS HAMHOrO paHblle, YeM Te pearnbHO
noABNAITCA Ha ropusoHTe. Jlepon AMmc, aBTop KHUMM «ByabTe Takum nuagepom, Kak
camn 3agymanuny, nuweT: «Jlngep — 9TO YenoBek, KOTOpbIN BUAUT BonbLue, Yem BUaAT
Apyrue, KOTopbi BUAMT Aanblle, Yem BUOAT OpYyrve, U KOTOpbI 3aMevaeT paHblue,
4yem 3ameTAaAT apyruer.

JluGep — amo 4yesnosek, komopsbili eudum 6osbwe, YemM sudssm dpyaue,
KomopsbIli sudum danbwe, YemM sudssm Apyaue, U KOMopbIU 3aMeyaem paHbue,
4YyeM 3amemsim opyaue.

Jlepou 3umc

Uem kpynHee opraHusauus, TeM c 6onblier OTYETNMBOCTbIO NuAep AOSKeH
6bITb cnocobeH npeaBuaeTb rpsgylime cobbliTusa. ATO BEPHO NMOTOMY, YTO yXe cama ee
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YUCIIEHHOCTb [enaeT BHECEHWE MNOMpaBOK B KypC B CepeavHe Mapllpyta BecbMa
3aTpyAHUTENbHBLIM. A B Crnydae coBeplleHns owmnboK OHM BO3AEWCTBYIOT Ha ropasgo
Bonbluee KONMYeCTBO Niogen, Yem Koraa Bbl NyTelwecTByeTe B OQMHOYKY nnbo Bcero
NUWb C HECKONbKMMU cnyTHUKaMn. KatacTpoda, nokasaHHas B puribMe « TUTaHUK»,
ABNSETCA XOPOLLUMM NPUMEPOM Takoro poga npobnembl. KomaHga aToro KonoccanbHOro
nanHepa He cMorfa 3arnsgHyTb [OCTaTOYHO [Janeko Brepend, 4ToObl msbexatb
CTONKHOBEHWss C awncbeprom, a MOTOM, KOorga I3TOT rPO3HbIN OOBLEKT Yyxe 6bin
obHapyxeH, u3-3a 60MbLWIOro pasMepa CygHa 3KuMnax He Cymen npov3BECTU MaHeBp,
AOCTaTOYHbIN ONS U3MeHeHus Kypca. Pe3ynbTtaTtom SIBUOCb TO, YTO CBbILE TbICAYM
YernoBeK PacCTarnuCb C XU3HbHO.

KYOA ABUXETCA JNIUAEP...

[MepBoOKNaccHble HaBUraTopbl HUKOr4a He YMnycKakT U3 BUAY, YTO OT HUX U UX
CMOCOBHOCTN XOpOLWO nponaratb Kypc 3aBUCAT apyrne noan. B kHure [xenmca A.
Otpu «KnsHb 1 paboTta: meHegkep UWET CMbIC» A npodnTan MeTKoe BblpaXeHue,
KOTOopoe unncTpupyeT gaHHyto ngeto. OH ckasarn, 4To uHorga 4oBOAUTCS ChblwaTth O
rmbenu cpasy 4YeTbipex BOEHHbIX CaMOSeTOB, NETAWMX BMECTe B €4MHOM CTpOlo.
MprynHa noTepu cpasdy BCEX MALUMH TaKOBA: KOr4a peakTuBHble UCTpebuTtenu neTaT B
NNOTHOW rpynne, TO onpegensieT, kyga OyaeT neteTb BCS YeTBEpKa, OOMH U3 NUNOTOB
— Begywun, wnu nugep. [Opyrve Tpu camoreta «CUASAT» Ha Kpbiie rnuaepa,
npucTanbHO Habnogas 3a HUM, NOBTOPSSt BCE €ro AEUCTBUS U cnefys 3a HUM Bes3ae,
Kyga oH HanpaButcs. Kakvme Obl 3BONIOLMM HM COBEpLUAn BeAyLIUi, ocTanbHasa 4acTb
rpynnbl 6yaeT BOCNPOU3BOANTb UX CEAOM 3a HUM. Takoe KonupoBaHue nponsongeT u
B TOM cCrniyyae, ecnu BefyliMi CTpeMUTENbHO MOTepseT BbICOTY B obnakax unu
BPEXETCH B CKIOH ropbl.

Mpexae 4em 3abpaTtb nogen ¢ cobon B NyTewecTBMe, XOopolwive nuaepsbl
NpuaepXuBatTCA  crnegylowmx  NpUHUUNOB, UeNb  KOTOopbix —  obecneynTb
NpeacTosILLEN IKCNeaNLMM HaUyYLIne WaHCbl Ha JOCTUXEHME ycnexa.

HABUIATOPbI OMUPAIOTCSA HA NPOLLNbIA ONbIT

Kaxgbln npowrnbin - ycnex Wnu Heygada MOryT MOCHyXuTb  UCTOYHWKOM
MHoOpMaLUUN U MyapOCTU, — €CNU TOSbKO Bbl MO3BOMNUTE UM OENCTBUTENBHO ObiTb
TakoBbIMW. Ycnexu MO3BOMST BaM MHOroe ysHaTb O camoMm cebe u 0 TOM, 4ero Bbl
CNOCOBHbI JOBUTBCS C MOMOLLBKD CBOWMX KOHKPETHbIX CMOCOBGHOCTEW W TanaHToB.
Heynaun nokasbiBatoT, kakoro poga owmnboyHble npennonoXeHus Bbl Aenanu u rge
BalM MeToAdbl OKa3anucb MOPOYHbIMKU. ECnn Bbl HE ymMeeTe yd4nTbCA Ha COBCTBEHHbIX
owwmnbkax, To obpeyeHbl Ha TO, 4TObbl CHOBa M CHOBa TeprneTb Heyaayu. VIMeHHO
NoaToMy 9PPEKTMBHbIE HAaBUraTopbl HAYMHAIOT C MPOLUMOro onbita. HO OHW, KOHEYHO
Xe, OTHIOAb He 3aKaH4MBaT UM.

HABUIATOPbI CITYWWAIOT, YTO UM TrOBOPAT APYIUE

HesaBucrMMo OT TOro, Kak MHOrO Bbl U3BMEKNN N3 MPOLLIIOro OnbiTa, OH HUKOrga
He pacckaxxeT BaM BCEro TOro, 4YTO HY)XHO 3HaTb CerofgHs. VIMeHHo noaTomy
HaBUraTopbl BbICLLEro Krnacca cobupaloT MH(OpMaLMIo U3 MHOMMX UCTOYHUKOB. OHK
YyepnatoT MAeun Yy YneHoB CBOen nuaepckon komaHabl. OHM BGecenyloT ¢ cCOTpygHUKaMu
CBOEW OpraHvM3auun C Lenblo BbIACHUTb, YTO MPOUCXOAUT Ha Bornee HU3kom yposHe. U
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OHM He XanewT BpeMeHU Ha obuweHne c Temwu nmgepammn  BHe cobcTBEHHOM
opraHu3auunn, KOTopblie MOryT NOCny>Xmtb UM HaCTaBHUKaMW.

He3asucumo om moeo, Kak MHO20 8bl U38JIEeK/1U U3 MPOoWJio20 ornbima, oH
Hukoz20a He pacckaXem eaM 8ce20 moao, 4Ymo HY>XHO 3Hamb ce200Hs

NPEXAE YEM OATb OBA3ATEJIbCTBO, HABUIT'ATOPbI U3YHAKOT CUTYALIUIO

A nobutene gencteoBatb, U MOS UHAMBMAYANbHOCTb MNOOYXOaeT MeHsa K
CMOHTaHHbIM nocTynkam. BpoobaBok kO BceMy, Korga Oeno kacaeTcs nuaepcrtsa, S
pacrnonarai0 HageXHouW WHTyuumen. Ho npu BCceM TOM S XOPOLLUO OCO3HaK CBOU
ob6sa3aHHOCTK Kak nuaepa. Nocemy npexae 4em gatb 06593aTeNbCTBO, KOTOPOE MOXET
oKasaTb BO3JENCTBME Ha MOUX TMpPUBEPXKEHLEB, S MNPOBOXY CBOEro poja
WHBEHTapM3aumnio M BCECTOPOHHE MNpPOAyMbIBald pasHble obcTosTenbcTBa. Xopolune
HaBuraTopbl, npexae 4YeMm pfatb obasatenbctBa cebe w gpyryMm, TwaTenbHO
obcumnTbIBalOT 3aTpaThl.

HABUIATOPbI YOOCTOBEPATCA, YUTO B UX BbIBO1bl 3AJIOXKEHbLI U BEPA, U
®AKTbI

CnocobHocTb npoknagbiBaTb Kypc AOns Apyrvx nogen Tpebyetr oT nuaepa
HanMuns MNO3NTUBHOW MCUXONOIMMYECKON YCTaHOBKU. Bbl OOMKHbI BepuTb B TO, 4TO
CMOXeTe MOMHOCTblo obecneuntb CBOUM NoasaM Bce Heobxoaumoe. Ecnn Bbl He B
COCTOSIHMM YBEPEHHO COBEPLUNTb NpeacTosiuee nyTelwecTsne B CBOEM BOOBpaeHun,
TO BpPSi4 N cymeeTe npoenartb ero B pearnbHOM Xu3Hu. C gpyron CTOPOHbI, BaM Takxe
AOIMKHA ObITb Mpucyla cnocobHOCTb pPeanucTUYHO BUOETb M BOCMPUHMMATbL OaKThbl.
WMHaye Bbl He cMoOXeTe MWHUMU3MPOBATbL Bped OT NPenAaTCTBUM WUNU pauMOHanbHO
npeogoneeBatb Bce Te, C KOTOPbIMW BaM NPeaCcTOUT CTOSKHYTbCA. Ecnu Bbl He cTaHeTe
AENCTBOBATb C LUMPOKO OTKPbITbIMU Ffla3amu, X1U3Hb TO 1 Aeno 6yaeTt oropowmnBaTth Bac
W HaHOCUTb HeoXugaHHble yaapbl wucnogTuwka. Kak 3ametun bwunn  Wcawm,
«peanncTUYHO HaCTPOEHHbIE NMAEPbl B JOCTAaTOMHON Mepe 06BHEKTMBHbI, YTOObI CBECTH
UNM3MM K MUHUMYMY. OHM NOHUMAKOT, YTO camMoobMaH MOXET CTOMTb UM yTpaTbl
NnepcnekTMBHOIO BuaeHus». MHorga TpygHo cbanaHcuMpoBaTb ONTUMU3M W peanvam,
WHTYUUMIO M NnaHupoBaHue, Bepy u ¢akTbl. HO MMeHHO 3TO HeobxoguMmo Ans Toro,
4yTObbl 3¢h(PEeKTUBHO AENCTBOBATL B KA4ECTBE Nuaepa, NpoknaabiBaoLwero nyTb.

TpydHo c6anaHcupoeamb ONMUMU3M U peasiu3M, UHMyuuyuro u niaHuposaHue,
eepy u ghakmbi. Ho uMmeHHO 3mo Heo6xodumo As1s1 mo20, YmobbI 3ghghekmueHo
delicmeosamb 8 kKa4ecmee siudepa, npokadbiearouw,e20 rnyme.

YPOK HABUT'ALIUUA

Xopowo MNOMHK MepBblM Cryyvyan, Korga A OeUCTBUTENbHO MOHAN BaXXHOCTb
3aKkoHa Hasuraumu. MHe 6bino gBaguaTb BOCEMb NeET, U S Bo3rnasnan xpam Memopuan
Bepbl B JlaHkacTepe, wrat Orano, — 310 GbI1 MO BTOpoKW npuxoa. lNepea Tem kak s
npubbin Tyaa B 1972 rogy, 3gecb Habnwpancs [ecAaTUneTHUr nepuog 3actos U
nosiHoro otcyTcTemna pocta. Ho k 1975 rogy nocewaemMocTb Bo3pocha € YeTblpexcoT 40
TbICAYM NPUXOXKaH. A 3Har, YTO Mbl BNOSIHE MOXEM NPOAOSIKaTb pacTu U AOCTUYL eLle
GonbLero KonMyecTsa BEPYOLLMX, HO TONBbKO B TOM Crlydae, eCnv noCTPOUM HOBbIV 3an
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ANA MONMUTBEHHbLIX COOpaHun. Xopowas HOBOCTb COCTOsiNa B TOM, YTO Y MEHS yxe
UMerNca onpeeneHHbI OnblT CTPOUTENbCTBA HOBOrO 34aHMA — 3TO MOA Mepsast
uepkoBb. lNnoxas HOBOCTb COCTOsifIa B TOM, YTO MOW MEPBbLIN ONbIT ObIT COBCEM HE
BENWK N0 cBOeMy 06beMy B CpaBHEHMM C NPeAcToAWMM BTOpbiM. YTOObI AaTth Bam
npegcraBneHne o pasHuue, ckaxy, YTo pasgeBarika B JETCKOM CEKTOPE JlaHKaCcTepPCKON
LepKBM nnaHupoBanacb Gonbluen No pasmepy, Yem BCS antapHas 4acTb B CTapoMm
34aHUn Moen nepBom Lepksu!

Ecnu nudep-Hasuzamop He 8 cOCMOsIHUU rnpoeecmu Jsiroodell Yepe3 6ypHbie
800bI, MO 8ecbMa 8epPOSIMHO, YMO OH Momonum ceol Kopabisib.

[laHHoe cepbe3Hoe npeanpusaTve obelano ctaTb MHOTOMUITIIMOHHBIM NMPOEKTOM,
bonee u4yem B [ABaguaTb pa3 MPEBOCXOAAWMM MO CTOMMOCTM MO€ MnepBoe
cTpouTtenbcTtBo. Ho gaxe He 3TO 6bINO camMbiM cepbe3HbiM npenarcTeueM. lMpsamo
nepen TeM Kak s BCTYNun B AOSMPKHOCTb CTapluiero nactopa B Memopuane Bepbl, TaMm
MPOLLIO OFPOMHOE CpaXkeHne No NoBOAY APYroro npeanoXeHus 0 BO3BEAEHUN 30aHUS,
npudyem gebdatbl GbINM rPOMOrnacHbIMU, OXECTOYEHHBIMU U NOCESANN pa3gop. A 3Han,
4YTO MOEMy NMAEpPCTBY BMNeEpBble NMPEACTOUT CTOSKHYTbCA C MOASIMHHOW ONMNO3ULMEN.
Bnepean Hac oxumganu OypHble BOAbl, U €CNM 9 Kak nuaep-HaBuUratop He Cymetro
XOpOLLO NPOSIOXKUTb AN BCEX HAC KYPC, TO BMNOSIHE MOry NOTONUTbL CBOW KOpabnb.

MPONATATb KYPC, NAMATYSA O HABUTALUMOHHOW CTPATEINU

MmeHHO B TO BpeMs a1 paspaboTtan cTpaTeruio, KOTOpyr BNOCNeACTBUN HEOOHOKPATHO
Mcnosib3oBan B CBOEW NNOEPCKON OeATeNbHOCTU, A 3anucan ee B OpMe akpocTuxa,
4yT06bl BCcerga 6biTb B COCTOAHUM MPUNOMHUTL BCE MYHKTbI:

MpoaymaTb 3apaHee BeCb NOPAAOK OENCTBUN.
JlokanusoBaTtb 1 cucTteMaTu3npoBaThb LieNnu.

AnpecHO OTKOppeKTUpoBaTb NPUOPUTETHI.

HameTnTb KNOYEBOW NepcoHan U yBeaoOMUTb €ro.
PesepBupoBaTtb Bpemsi Ans ogoopeHus nnaxHa.
AKTMBHO NPUCTYNUTb K peanusauuu.

HacTtpouTbcsa Ha oxuaaemblie NpoGnembl.
EctecTBeHHbIM OOpa3om 3amMe4yaTb U OTMEYaTb YCNexwu.

EXeqHeBHO KOHTPONMpPOBaTb CBOM NIaH.

OTOT nepeyeHb CTan TOW NEPBOOCHOBOW, Ha KOTOPYK s onuparncs, Koraa
roTOBWUIICA NpOKNagbiBaTb KypC OS5 CBOUX NPUBEPXKEHLIEB.

A Tenepb, BO3BpalLlasiCb K Halleh WUCTOPUM, CKaxy, YTO TOYHO 3Harl, Kakum
AOIMKEeH ObITb nopsgok gencteun. Ecnn mbl cobupanucb pacty v ganblue, Ham.
Heobxo4Mmo 6bINo NOCTPOUTL HOBbLIV 3an Ana cobpaHuii. S paccmoTpen Bce pearnbHble
anbTepHaTMBbI N 3Har, YTO MMENOCb NULb EAUHCTBEHHOE XMU3HECMOCOOHOE peLueHune.
Mosi uenb coctosna B TOM, YTOObl CNpPOEKTMpPOBATb M MOCTPOUTL 34aHuMe, a NMOTOM
pacnnaymBaTtbCHA 3a HeEro Ha MpOTSHKEHUW OeCATU NeT U B npouecce 3TOro TecHee
06beanHATL BCex npuxoxaH. Kpome Toro, 1 noHMmMan, 4to camas 60nbLloe n3mMeHeHue
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Kypca >OeT Hac B 06nactu oMHaHCOB, MOCKOMNbKY NMOAOGHOE CTPOUTENbCTBO [AOMMKHO
NnepeBepHYTb Hall HbIHELLHWI BIOMKET BBEPX AHOM.

Hago 6bino HadvHaTb NOAroTOBKY K oblemy cobpaHuio Hallen KOHrperaumu
(22). A nameTnn n 3annaHupoBan ero 3a napy MecsueB Brepen, YTobbl gaTb cebe
BpeMsi MOSIHOCTbKO MOAroToBuUTbLCA. [lepBoe, 4TO A cgenan, — MNOPYYMI YrneHam
LEpPKOBHOro coBeTa UM rpynne Begywmnx hMHaHCOBbLIX CNeunanMcToB NpoBecTn aHanma
Hallero pocta U KapTWHbl COCTOAHUA (OMHAHCOB 3a ABaguaTtunetHun nepuod. OH
oxBaTblBan npeablgyline u nocnegywowme gecatb neT. OCHOBbIBasCb Ha 3TOM, Mbl
onpegenunu TpeboBaHMA K 3agyMaHHOMY COOpYXeHulo. 3aTeM Mbl COCTaBux
AecaTuneTHUn BroaxeT, rae AeTanbHO pPas3bsCHANOCb, Kak Mbl Hageemcs pelnTb
npobnemy duHaHcuMpoBaHusa. S Takke nonpocun, 4Tobbl BCA cobpaHHaa Hamu
nHopmauusa bbina npeacrtaeneHa B Buae otdeta obbemMoM B ABaguatb CTpaHuL,
KOTOpPbIM S HamepeBarncs pasgaTb BCEM uneHam KoHrperaumn. MHe 6bino M3BECTHO,
4YTO rnaBHble Bapbepbl Ha MyTW K yCNEeLHOMY MNNaHUPOBaHUKD — 3TO CTpax nepepq
N3MEHEHUAMU, HEBEXECTBO, HEYBEPEHHOCTb B ByayLlemM U HegoOCTaTOK BOOBpaXKeHums.
A cobupanca cgenatb BCe, YTO B MOMX cunax, gabbl He No3BONUTb HWU OAHOMY W3
yKa3aHHbIX )akTOPOB BOCMPENATCTBOBATL HaM.

naeHble 6apbepbl Ha Mymu K ycriewHOoMY MJ1aHUPO8aHUK — 3MOo cmpax
nepeod usMeHeHUsIMU, Hege)xecmeo, HeyeepeHHocmb 8 6ydywemM u Hedocmamok
8006paKeHusl.

Mown crnegytoowmin war cocTtosin B TOM, 4YTOObl MOCTaBUTb B M3BECTHOCTb W
npuBneYb Ha CBOK CTOPOHY KrouveBble uUrypbl npuxogda. A Havan ¢ Tex, KTo UMen
HanbonbLuee BNUSHWE, BCTPEYasCb C HAMW UHOAMBMAYANbHO, @ MHOrAa B MalieHbKMX
rpynnax. 3a HeCKoNbKO Heaerb MHe OOBeSioCb NOBMAATLCA NPUMEPHO C COTHEN TaKuUX
noKanbHbIX NUAEPOB. A U3NoXun M ceBoe BUAEHWE CUTyauum N OTBETUN Ha UX CaMble
HeoXuaaHHble BOMPOCbl. EcCnv e y MeHs BO3HMKano OulylleHue, 4YTO 4YerioBeK
konebneTcs BO MHEHUM OTHOCUTENBHO JAHHOMO NPOEKTA, S MaHMPOBar BCTPETUTLCA C
HAM CHOBa, NPUYEM YXXe HaBepHsKa WHAMBUAYyanbHO. 3aTeM LOMKHO Oblo NMpowTh
HekoTopoe BpeMsi, 4YTobbl 3TM nuaepbl MOIMM OKa3aTb BAWSHME Ha OCTalbHbIX
NpUXoXaH N KOHrperauna ogobpuna CTpouTenbCTBO HOBOro 3gaHus. Korga nogowwno
Bpems obLero cobpaHnst KoHrperaumm, Mol ObiSiM FOTOBbI K aKTUBHBIM AencTBuAM. MHe
notpeboBanocb ABa 4yaca, YToObl AeTanbHO NpeacTaBUTb COOpaBLUMMCS 3a4yMaHHbIV
npoekT. A pasgan cBoe ABaguaTucTpaHu4yHoe cooblieHne C npunaraembiMu K HEMY
MO3TaXKHbIM MMaHOM 34aHus, (PMHAHCOBbLIM aHanu3oMm, cmeTamu u OGrogxetom. B
Aoknage € nblTancsa OTBETUTb Ha KaXAbld BOMPOC, KOTOPbIA MOr BO3HUKHYTb Y
cnywartenen, npexae, YemM OHW MOryT 3afaTb ero. f Takke Mnornpocusli HEKOTOpPbIX U3
yucna Hanbonee BRMATENbHbIX YEHOB KOHrperawumm BbICTYNUTb Cpasy Nnocre MeHs.

naeHbIlU ceKpem 3aKOHa Hasu2ayuu — 3mo nod20moeka.

A oxmnpan CTONKHYTbCA C ONpeaerieHHoON onno3nunen 1 BO3paxeHusiMm, HO Obin
NPOCTO NOTPSICEH, KOraa ycnbiwan BOnpockl NpuxoxaH. Vx Bo3HWKNO Bcero Aea: rae B
3gaHum BygyT pacnonaraTbCa yBRaxHsaoLWMe OHTaHbl U CKONbKO Tam ByaeT TyaneTos
N KOMHaT OTAblIXa.

MIMEHHO B 3TOT MOMEHT 1 NMOHSAM, YTO Mbl 6narononquo MMUHOBAlin KoBapHble
Boabl. Korga nopgowwno BpemMa BblIABUHYTb MNpeanoxeHne O BbIHECEHUWM OaAHHOrIO
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Bonpoca Ha BceoOuiee ronocoBaHue, 3TO cAenan cambli BAUSTENbHbIA MUPAHUH
Hawero uepkoBHoro npuxoga. W 4 ycrtpoun Tak, 4TtobObl BTOpbIM NOAO6GHOE
npegnoxeHne BHeC TOT U3 NUOEPOB KOHrperauuu, KOTOPbIA paHee BbiCTynar npoTuBe
cTpouTenbCTBa HOBOro 3aaHus. Korga 6bin noaBedeH UTOr, OKasanocCb, YTO B MOMb3y
MOero npeasioXxeHunsa nporosiocoanu 98 npoLUeHToB y4aCTHUKOB.

Mocrne TOro kak Mbl NPOLUNN 3Ty KaBEeP3HY CTaauto, OCTarnbHas YacTb NpoekTa
y)Xe He Kasanacb CTONb TPyAHOW. A HenpepbiBHO NpoJorkan noaaepXueatb Y
npuxoXaH WHTEpPecC K CTPOUTENbCTBY W He pfaBan UM 3abbiTb O IPSAyLMX
nepcrnekTnBax, Bpemsi OT BpeMeHM cHabxasi XOPOWWMW HOBOCTSIMW, KOTOpble
noaTBepXaanu OOCTUrHyTble Hamu  ycnexu. Kpome Toro, $  nepuoamyecku
nepecmaTpuBan U KOHTPONMPOBA HallM MaHbl U NoNyYeHHble pe3yrbTaTtbl C LEenblo
YAOCTOBEPUTLCS, YTO Mbl CTOMM Ha npaBunbHoMm nyTu. Kypc 6bin nponoxeH. Bee, 4To
HaM ocTaBasocb fgenatb, — LUTYpPBanom perynmpoBaTb NpoaBMKEHNE CyaHa.

[na meHs aTo 6bIn 3aMeyaTeNnbHbIM U NOYyYNTENBLHBLINM ONbIT. B nepByto ovepenp,
S 0OHapyXun, YTO rMaBHbIN CEKPEeT B 3aKOHE HaBurauum — 3TO NOAroToBka. Ecnu Bbl
XOPOLUO MOAroTOBUTECH, TO BHYLUUTE JIOAAM YBEPEHHOCTb U BbI3OBETE Y HUX JOBEpMeE.
HepoctaTtok noAaroToBKM OKasblBaeT MPOTMBOMONOXHLIN adpdekT. Mory ckasaTtb, 4TO
BOBCe He MacwTtab npoekTa onpegenser ero opobpeHve, MOAAEPXKKY W yChex.
Pewatowmm 3gecb sBnsietca macwTtab nuaepa. MIMEHHO NO3TOMY S rOBOPHO, YTO
KakObIi MOXeT BpallaTth WTypBan kopabns, HO Ana npoknagbiBaHus Kypca Tpebyetcs
nnoep. Te nuoepbl, KOTOpblE SBASAOTCA XOPOLWWMM HaBuratopamu, CrnocoOHbI
A0CTaBUTb CBOMX NocriegoBaTenen NnpakTu4eckn Kyga yrogHo.

Boece He macwmab npoekma onpedesisiem e2o 00ob6peHue, Modo0epKKy u
ycnex. Pewarouwjum 30ech siensiemcss Macwmab nudepa.
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5

3AKOH 3. ®. XATTOHA

Koza0a 2oeopum Hacmosiwuti nudep, 100U criywarom e20

Yacto monogpble, HeomnbITHblE NMAEpPbl YBEPEHHO BXOOAT B KOMHATY, MOMHYHO
nwogen, TONbKO Ans Toro, 4Tobbl OBHapYXWTb, B KAKOW CUMbHOW CTEMEeHW OHU
HeJOOUEHUNM ANHAaMUKY NMAEPCTBa B AaHHOM CUTyauumn. A 3TO TOYHO 3Hat0, NMOCKOSbKY
Takoe cry4anocb M co mMHon! Ho koraa nogobHoe npomMcxoamno, OObIMHO MHE He
TpeboBanocb CANLWKOM MHOIO BPEMEHMW, YTOObI NpM3HaTb CBO OLWMOKY. MIMeHHO Takas
cuTyauma umena mecto, korga s, byayum monogbiM NuaepoMm, npeacenartenbcTBoBan
Ha MepBOM Afs MeHs 3acefaHuyn LEepKOBHOro coBeTa. JOTO MPOM3OLINO B LIEPKBMU,
pPacnosioXXeHHON B Cenbckow rnybuHke wTaTta MHgnaHa, KOTopyr s BO3rnaBus nNpsiMo
rocrne Toro, Kak B Bo3pacTe ABaguaTtu ABYX feT 3akoH4Yun konneax. K Tomy MOMeHTy s
npopabotan B 3TOM LEpKBM HemHOrMMm 6Gonblue Mecsiua, a cendac Boccedan Ha
npeacefatenbCkOM MecTe nepeq rpynnov BUAHBIX MPUXOXKaH, CpeaHun BO3pacT
KOTOpbIX COCTaBnsan npubnuanTenbHo nNATbAecAT neT. BOonbLMHCTBO Yy4aCTHMKOB
yKa3aHHOro 3acefaHus nocewlanu Ty LepKoBb AOMbLUE, YeM s NPOXun Ha 6enom ceeTe.
A npuwen Ha Hawe nepBoe coBelwaHne 6e3 BCSAKMX 3apaHee NPOAyMaHHbIX MbICnen,
6e3 noBecTkn OHA 1M 6e3 onpegeneHHon uenun. A cumtan Tak: KOfb MEHSA HasHavmnm
nvaepom, To caMo coBon pasymeeTcd, YTO Kaxabli JormkeH n BygeT crneposBaTth 3a
mMHon. Co BCen MyapOCTbIO M 3HAHUAMW MOErO ABafLUaTUNETHErO XU3HEHHOrO OnbiTa S
OTKPbIN 3acedaHne M Cnpocun, UMeeTcs nn y Koro-Hubyap npobnema, KOTOpYK OH
xoTen 6bl 06cyanTh.

MocnegoBana kpaTkasi naysa, BO BPeMs KOTOPOM S MeaArieHHO obBen B3rMnsiaom
CTOM, a 3aTeM LLUECTUAECATUNETHUI MyXXUYMHA MO MMeHM Knoa oTKalnsancsa v ckasan:

— Y MeHS eCTb Koe-4To.
— Torpa cpasy k geny, Knog, — otpearuposan 1.

— 3HaeTe, — cKasan oH, — s 3aMeyalo B nocrnegHee BpeMsi, YTO MMAHUHO, Ha KOTOPOM
UrparoT BO BPEMS CIyXObl, NOXOXe, NOPSAAKOM PacCTPOEHO.

— CTpaHHO, HO A 3aMeTuI TO Xe CaMoe, — CKa3all KTO-TO U3 Opyrmx 4ieHoB COBeETa.

— BHowy npeanoxeHve BblAenUTb AEHbIM M NPUrNacuMTb HacTPOWMLIMKA, YTOObI OH
npuexan u3 Jlyucemnna un 3aHsncst 3Tum gernom, — npousHec Knog.

— MMocnywariiTe, 3TO0 NPOCTO BENUKONEnHas uaes, — 3aroBopunn Bce cuasune 3a
CTOIOM.
— TMonHOCTbIO NOAAEPXUBAKD [aHHOE NPEeAnoXeHWe, — cKasan 4neH LiepKOBHOMo

coBeTa beHHU, cuaeBwnn psgom ¢ Knogom.
— lMpekpacHo, — cka3an 9. — Y Koro-nmbo ecTb Apyrve npegnoxeHns?

— Ara, — ckasan Knoag, — euwe 4 3amMeTusn, 4To B OQHOM W3 KNaccoB BOCKPECHOM
LUKOJTbl TPECHYNO OKOHHOE CTEKIO. Y MeHsl Ha (bepme eCTb CTEKNOo, KOTopoe MOrsio 6bl
nogonTn. BeHHW, Tbl BMOMHE NPUNUYHLIM CTEKONbLUMK. Kak HacuyeT Toro, 4ToObI
BCTaBUTb 9TO CTEKIIO B pamy?
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— fAcHoe geno, Knog, — oto3Banca beHHn, — Byay TonbKo paga.

— Xopouwlo. EcTb ewe ogHa Belb, — ckasan Knoag. — HacyeT nukHyka B aToM rogy. A
nogyman, MOXeT, HaMm Ha 3TOT pa3 Hago 6bl ycTpouTb ero nobnmke k o3epy. [ymato,
Tak 66110 6bl Nyywe Ana AeTULLIEK.

— O, 3710 6bINO 6bI coBepLleHHO noTpsacatowe. Kakaa oTnudHas Mbicnb! — Havyanu
rOBOPUTL BCE Pa3oM.

— JlaBanTte odoopMMM 3TO obmumanbHO, — BbicKasarncs beHHu.

Mocne TOro Kak Kaxablii YrieH coBeTa Bblpasur CBOe cornacue, Mbl NOAOXAanu, He
npeanoxuT nu Knog ewe 4to-HUbyab.

— Y MeHs, cobCTBEHHO, BCe, — cka3an Knog. — lactop, noyemy 6bl BaM He 3aKpbITb
3acegaHue obuien MonnTBom?

Tak g u cpgenan. Bot, no cywecTtsy, NoriHoe cofepXaHwe MOoero nepsBoro
3acefaHnsa coBeTa KoOHrperaumu. 970 Obln Kak pa3 TOT AeHb, KOrga S MOHSAM, KTO
ABNAETCA pearibHbIM NMAEPOM B 3TOW LEPKBWU. A 3aHWmar AOIMKHOCTb, HO BNacTbio
obnapgan Knoa. IMeHHO Tak g OTKpbIN 3akoH 3. @. XaTToHa.

Hacmosiwuti nudep obnnadaem ennacmebio, a He MOJIbKO OOJDKHOCMbIO.

Bbl, BepoaTHO, cnbiwanu 06 «3. ®. XaTToHe» (23) - kKOMMNaHUM NO NPenoCTaBEHNIO
dunHaHcoBbIX ycnyr. MHOro net Hasag AeBu3 aTon hmpmbl Gbin TakoB: «Korga rosoput
9. . XarttoH, nogu cnywatT». Bo3amoxHo, Bbl ewe He 3abbinu ux cTapble
TENEBU3NOHHbIE peknambl. MecToM AencTBus 0ObIMHO ObINT NEPENONHEHHbIN pecTopaH
unu ppyroe obuiecTBeHHoe MecTo. [1Boe Benu pasroBop Ha (pMHaHCOBbLIE TEMbI, U
nepBbIN FOBOPUIT O TOM, YTO ckasan ero 6pokep No noBoAdy Kakow-TO MHBeCTMUMW. B
oTBeT cobeceaHunk rosopun: «Bce aTo xopowo, HoO mon Gpokep 3. d. XaTToH, a 3. .
XaTToH roBopuT...». B 9TOT MOMEHT BCe noceTuTenu WyMHOro pecrtopaHa 3amupanu,
3aMofiKanM Ha nonycrnose, MNOBOpaYvMBanvCb M BbiCAywMBanuM TO, 4To cobupancs
cKkasaTb BTOPOW NepcoHaXx ponivka. VMIMeHHO no3aToMy A HasbiBal AAHHYK WUCTUHY MO
nosoAy nuaepcrsa 3akoHoM 3. ®. XaTToHa. [10TOMYy YTO roBOpPUT HaCTOALWMIW Nnaep, To
nogu cnyLwatoT ero.

YTO A MOI' CAENATb?

[Mocne nepBoro 3acepaHuns coBeTa s OOSMKEH Obin onpefennTbCsi, Kak MHe
AENCTBOBaTb B TOM CUTyauun, KOTOpas CroXunacb B MOEW LEepkBU. Y MeHsi Obifio u
CKONbKO BapuaHTOB. Hanpumep, s Mor HactamBaTb Ha CBOEM npaBe pykoBoAUTb. B
Oyaywem MHe He pa3 A0 BEenoCb BMAETb MHOMMX 3aHMMAalOLWMX AOSMKHOCTU NOepos,
NnoCcTynawLWmnx WMMEHHO Takum obpazom. OHM rOBOPAT CBOMM fOOAM  MPUMEPHO
cnegywouwlee: «3n, nogoxaumte-ka! OTo Beab S 3gecb nuaep. Bam nonaraetcs
cnefosaTb 3a MHOM». HO 13 Takoro nogxoga HUYero XopoLlero He nonyyaetcs. Jliogm
MOryT ObiTb BEXNMBbLI NO OTHOLLEHWUIO K BaM, HO Ha Aene OHWM He NOMAyT 3a BaMu.

[aHHaa cuTyauus HeMHOro noxoxa Ha TO, O YeM ckasana ogHaxabl Maprapet
Tatuep: «bbITb y BNacTm — NpMMEPHO TO Xe camoe, YTo ObiTb nean. Ecnn Bbl OMMKHbI
roBOPUTb NIOAAM, YTO 3TO TakK, 3HAYUT, OHO COBCEM HE TakK».

Opyrum BapmaHToM Obina 6bl nonbiTka BbITONKHYTE Knoga ¢ mosvuun nuaepa.
Ho yem 6bl Bce aTto 06epHynocb, no-sawemy? OH Obin B ABa pa3a Crapllie MeHs, OH
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NPOXWUN B 3OELUHUX Kpasix BCO CBOK XM3Hb, U Kaxabl B 06lWMHe yBaxan ero. Knop
Obl YNEeHOM 3TOro LIEPKOBHOro mnpuxoda OO TOro, Kak st noman Tyaa, U Bcem Oblno
MOHSITHO, YTO OH OCTAHETCS TAaKOBbIM M CNYCTS MHOMME rofbl Nocrie Moero oTbesaa.

Bbimb y ennacmu — npumMepHO Mo xe camoe, Ymo 6bimb s1iedu. Ecnu ebi
dosnKHBI 2080PUMbB JIDOSAM, YMO 3MO Mak, 3Ha4Yum, OHO CO8CeM He mak.

Mapzapem Tamuyep

A ocrtaHoBuNca Ha TpeTben BO3MOXHOCTU. K MOMeHTy, korga 6mnu3unoch
criegytolee 3acefiaHne LiepKOBHOMO coBeTa, Y MeHs 6bln roToB CMMCOK BCEro TOro, YTo,
NoO MOEMY MHEHUI0, He06X0AMMO BbINO BbLINOMHUTL B Halew Lepksu. /I BOT npumepHO
3a Hegeno nepea TeM Kak Mbl HaMmedanu cobpaTtbes, 8 No3BoHWN Knogy v cnpocun, He
MOry N S NPUATKN K Hemy Ha ®epmy 1 NorosopuTb. [MOTOM Mbl BMECTE C HUM B TeYEHUE
BCEro [AHS 3aHMManucb pasHbiMU XO3SWCTBEHHbIMM paboTamMu M OAHOBPEMEHHO
pasroBapusanu.

— 3HaeTte, Knoga, a8 3ameTtun, 4To BXogHas Asepb LlepkBu TpecHyna u paccnaveaeTcs,
— ckasan 4. — C TO4YKM 3peHnsa Kaxgoro Yenoseka, npuxoasdilero B Hawy LlepkoBb
BMepBble, 3TO JOMKHO BbIrMsaAeTb y»acHo. Kak Bbl gymaeTe, mornun 6bl Mbl 4TO-HMOYAb
caenatb C 3TUM?

— AcHoe geno, — otBeTnn Knoa. — 3aecb HET HM Kakow Npobnemsl.

— Ha gHax mHe NpULWIIOCb CNYCTUTBLCA B noaBarn, — NpoAoJiKumn 4. — Bam n3BecTHO,
4YyTO TaMm CTOMT BoZa? prFOM npbiraloT NArywku, nnaBaloT royioBaCtuMkm M nonsakT
KakKmne-T1o HEernoHATHbIE TBapW. Kak, no-eawlemy, 4To HaM HYXHO coenaTb?

— Hy, — ckasan Knog, — s aymato, Mbl AOMKHbI BblAENUTb pabounii AeHb N OYUCTUTD
3TOT nogsan oT u Jo.

— OT1nnyHaa vges, — TYT XK€ OTKIMUKHYNCA A. — Bbl He mornn Obl BblABMHYTb €€ Ha
cnegywouiemMm 3aegaHum Hawlero coBeTa?

— Tak 9 n cgenato.

— EcTb 1 ewwe ogHa Belb, koTopasi MeHsi 6ecrokouT, — He ocTaHaenueancs s. — Y
Hac B 30aHMM MMEITCS celvac TONMbKO TPU KOMHATbI, He cuyuTas rnasHoro 3ana. OgHa
ncnonb3yeTcs Mo KNagoByld — TaM XpaHsST Besikoe Gapaxno. [jBe Apyrve cryxat Ans
BOCKPECHOW LUKOMbl, HO OAWH M3 3TUX KNaccoB HabuBaeTCs CTONbKO AeTel, YTo Tam
Herge NoBepHYTLCS.

— He Hapo Gornblue HU4Yero roBoputb, — ckasan TyT e Knog. — Mbl ou4nctum atoT
cknag oT v go.

— O, a1o 6bIno 66l NpekpacHo. Cnacubo, Knoa.

Korga Ha cnegywuiemMm 3aceaHnnm LEpPKOBHOINoO coBeTa A nonpocuil BbiCKa3aTbCA MO
nosoAdy TOro, 4To ewe MOXXHO caenarthb, Knop ckasan:

— 3HaeTe, 9 gymato, nogoLuno BpeMs yCTpouTb BCeobLumii paboumnn geHb.
— OTnnyHasa mbicnb, — Nogaepkanu Bce, KTo CMaen BOKpYr cTona.

— Mebl cpoenaem 3To 4epe3 Hepento, — npogomkan Knog. — A npuroHoo mom
rpy30BUYOK, a Tbl, BEeHHW, MoaroHn cBoW. Mbl TYyT HEMHOrO MOAKPACUMM, BbIMUCTUM
nogsan n ybepem Bce 6apaxno n3 knagoBon. ITO NOMELLEHME HY>XHO HaM AN HOBOro
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Knacca BOCKPECHOW LLUKOSbl. — 3aTeM OH MOBEPHYIICA K OAHOMY M3 COBETa M cKasan: —
A Bbl, cecTtpa MakcuH, BygeTe obyyaTb TaM OETOK.

— lMonHocTblo nogaepXxmBaro, — CKa3arl BeHHW, N Ha 3TOM BCe 3aKOHYUIOCh.

C aToro MoOMeHTa, ecnu a1 XoTen YTo-HMbyab M3MEHUTb B Hallen LepkBu, To 6e3
NUWHUX oopManbHOCTen oTnpaensnca Ha dgepmy Knoga u pabotan Bmecte ¢ HUM. A
BCerga Mor paccymtbiBaTb Ha TO, YTO OH JOHECET MOW NoXenaHus 40 nogen, a BCAKUN
pas, korga Knoa rosopun, nogu cnywanu.

Ecnu ebl esudume pacxoxx0eHue mexxdy mem, Kmo eedem cobpaHue u mem, Kmo
eedem nrodel, 3Ha4um, npedcedamesib coOb6paHusi He sieJiIiemcs peasibHbIM
Judepom.

3TO BUAHO IMN1A3AMU

Kak TOonbko Bbl ycBouTe 3akoH O. ®. XaTToHa, y Bac Hukorga He Oyger
CMNOXHOCTEN noyTn B nobON cUTyauum BbIMMCNUTB», KTO 34€Cb pearnbHbli nuaep.
Hanpumep, oTnpaBnasacb Ha BCTpeYy C rpynrnon nogen, KoTopbiX Bbl HAKOr4a npexae
He BCTpedanu, noHabniogamte 3a HUMM B TevyeHue NATU MUHYT. Bbl oba3aTensHO
pasbepeTechb, KTO cpeaun HUX nuaep. Ecnn kTo-To 3agaeT BONPOC, TO HA KOrO CMOTPSAT
BCe npucyTcTByoWwme? Ybnx cnos oHM oxumaatoT? ToT yenosek, kK KoMy obpalleHbl Bce
B30pPbl, U €CTb peanbHbIN Nuaep.

Ncnpobynte aTtoT Mmetod. [lpucyTcTBys B cregylowmin pa3 Ha Kakom-nnbo
coBellaHnn, ornsHuTecb BOKpyr. locmoTpuTe, cymeete nNu Bbl 3aMeTUTb pasHULY
Mexay AByMSA criefyoLwmmMm Tunamm nmaepos:

NWOEPBLI NO AOJIMKHOCTHU PEAINbHbIE NWOEPLI
["oBOPSAT NepBbIMK ['oBOPSAT No3xe
HyxpatoTcs BO BNMNAHWUM pearnbHOro HyxgatTca Tonbko B COGCTBEHHOM
nuaepa, 4tToObl HyXXHble BeLLM Bbinu BANSHWMW, YTOObI HY>KHblE BELLW Obinn
caenaHbl caenaHbl
Oka3sbIBaloT BNIUSIHNE TONBbKO Ha OPYrux OkasblBaloT BNUSIHME Ha BCEX, KTO
nnaepoB Mo AOMKHOCTU NPUCYTCTBYET B NOMELLEHNN

PeanbHbIli mecm Ha nudepcmeo umMmeem Mecmo He mam, 20e bl
Ha4YuHaeme. OH mam, 20e ebl 3aKaH4Yugaeme.

Ecnn Bbl BUguTe pacxoxgeHuwe mexay Tem, KTO BedeT cobpaHue, n TeMm, KTO
BeaeT moded, 3HaunT, Nnpeacenatenb cobpaHusa He ABMASETCS peanbHbIM NIMAEPOM.

Hn Ha ogHOM M3 CBOMX AOIMKHOCTEM A HMKOraa He Obin NUOEPOM B MOMEHT
Havana OedaATenbHOCTU, He cyYMTad Tex KOMMaHwWn, KoTopble cam ydypeaun. Korga s
3aHsMn CBOW NepBbI MOCT B Xunxame, wtat MiHgnaHa, 1o Tam 6bin Knoa. Bo BTopom
MOEM LEPKOBHOM npuxode - 370 6bi1o B wrate Orano — peanbHbiM nnaepoM 6bin
yernosek No umeHun [xum. A korga 4 nonan B uepkoBb CkannanH B okpyre Can-[uero,
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TO BeCb Npuxo rnoHavany cregosan 3a CTMBOM, a OTHIOAb He 3a MHOW. Tak 4To,. ecnu
Bbl HaunmHaeTe paboTaTb B HOBOM [OOMMKHOCTM W HE OKasblBAeTECb NMOEPOM, He
nosponanTe cebe paccrtpamBaTbCA U3-3a 3TOro. PeanbHbii TECT HA NUAEPCTBO MMeEET
MECTO He TaMm, rae Bbl HadnHaeTe . OH TaMm, rae Bbl 3akaH4YMBaEeTe.

HE BYOET JI1 PEATbHbIA NWOEP NIOGE3EH BCTATb?

MHoro net Hasag Ha TeneBWAEHWW CyLecTBOBaro WrpoBOE LWOYy Mo Has3BaHWeM
«oBopute npaesgy». BoT B 4yem oHO coctosano. B camom Hayane nporpammbl Tpu
y4yacTHUKa nepegayv yteepxganu, YTo ABNATCS OOHUM U TeM xe venosekom. OauH
N3 HMUX roBOpwUN Npaeay, ABoe Apyrux Obinu aktepamu. Llenas rpynna 3aHameHUToCTen,
BbICTYNaBLUMX B KayecTBe apbuTpos, NooyepeaHO 3agaBana 3Tov Tpouue BOMNpoChl, a
Korga oTBefeHHOe BpeMs UCTeKano, Kaxabl y4aCTHUK TeNeBUKTOPUHbI yradblBar, KTO
13 TpOMX Ha camom Aerne rosopun npasgy. MHoro pa3 aktepbl 6regoBany 4O0CTaToO4YHO
XOpoLo, 4YTobbl OCTaBUTb B Aypakax W y4YacCTHWKOB 3TOW «yragamku», u 3putenen.
Koroa peyb vgetr o HeobxogumMOCTU OMo3HaTb peanbHOro nugepa, TO 3Ta 3ajaya
MOXeT OKa3aTbCs HaMHOro 6onee nerkon, — ecrnv TOMbKO Bbl NOMHUTE, KOO MLIETE.
He cnywanTte yTBepxaeHus 4ernoBeka, npeTeHaylwero Ha ponb nuvaepa. Bmecto
3TOr0 noHabnioganTe 3a peakumen Tex, KTO ero okpyxaeT. dakTt nugepcrtsa
AokasblBaloT nocregosatenu. logymanmte O TOW peakuuu, KOTOPYH BbI3bIBAKOT i
onpeaeneHHble nioau, HadnHasa roeoputb. Korga nepepn koHrpeccom CLUA BbicTynaet
AnaH ['puHcneH (24) ero cnywaet Kaxabin. Korga oH roToBuTCA caenaTb 3asBrneHne o
NPOLUEHTHbIX CTaBKax npu npegocTaBreHnun KpegutoB, TO Bce (puHaHcoBoe
coobLwecTBO 3ammpaeT B oxugaHuu ero cnos. CuTyauus OAerWCTBUTENbHO BO MHOrOM
HanoMnHaeT cTapble peknambl Npo 3. ®. XaTttoHa. Koraa MapTtuH JTiotep Kuur (25) 6bin
XWB, OH MOJSIb30BasiCA y BCEX HEBEPOATHbIM yBaxkeHueM. HesaBncumo OT Toro, rae u
Koraa OH BbICTynan, Bce NnioguM — YepHble 1 6enble — cnywanu ero. CerogHst Takum xe
yBaXeHueM OkpyxeH bunnun [pam (26) — 3a ero Heocrnopvmylo MNOPSAOYHOCTb,
YECTHOCTb U CIy>KeHME JIOAAM Ha NPOTSHXKEHUN BCEN XU3HU. YKe NOYTU NATbAECAT neT
€ero CoBeTbl y4UTbIBAOT MHOrMe MupoBble nuaepsl. Kaxabin npesngeHt CoeanHeHHbIX
LrtaToB, HaunHasa ¢ Nappu TpymaHa, NposBnAn 3aMHTEPeCcoBaHHOCTb B €ro NnaepCcKux
CMOCOBHOCTAX U MyApbIX PEKOMEHAALUNAX.

®dakm nudepcmea 0oka3sbigarom rocrsiedogameru.

3akoH 3. ®. XaTToHa NposiBNAeTCA B CaMbIX PasfnU4YHbIX CUTyauusx. A dutan
nctopuio npo 6GbiBlyto 3Be3gy HauuoHanbHow 6GacketbonbHow accoumaummn (HBA)
INNappn Bepaa, koTopasi XopoLwlo UNAKCTPUpYeT AaHHbIM 3aKoH. B nocneaHne cekyHabl
OQHOro OCOBEHHO HaMnpsXKEHHOro maTya TpeHep KomaHabl «boctoH centuk» K. C.
[bxoHC B3an Tamm-ayT. Korga oH cobpan urpokoB y OOKOBOW NUHUM M Havan
HabpacbiBaTb CxeMy KOMOMHauuKW, KOTOPYK MPEACTOSAno pasbirpaTb 3a OcTarwmecs
MrFHOBEHMS, TO OKasarnocCb, YTO OH AenaeT BCe 3TO TOMbKO ANns Toro, 4tobbl Bepa
npousHec: «llepegante May MHe, U MYCTb HUKTO HE TOPYUT Y MEHS Ha goporex». [XoHC
oTBeTUN: «5 34eckb TpeHep, n A Byay pykoBoauTb urpon!» Nocne aToro OH NOBEpPHYCA
K Apyrum cnopTcMeHam u ckasan: «llepegante mad Jlappu, u NycTb HUKTO HE TOPYUUT Y
Hero Ha gopore». JTO TONbKO NMULIHUIK pa3 NoKasbIiBaeT, YTO KOraa roBOPUT HACTOSLLMN,
pearbHbIN Nuaep, TO Nau ero CnyLwator.
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noan CTAHOBATCA PEAJIbHbIMU JIMAEPAMU BJTATOOAPA TAKUM
KAYECTBAM, KAK...

Kakum obpasom pearnbHble Nuaepbl cmaHo8simcs pearnbHbIMU Nnaepamn BHyTpU
onpeneneHHblx rpynn? Kak s yxxe o6bsicHAN B rnaBe, NOCBSILLEHHON 3aKOHY MpoLlecca,
HEBO3MOXHO MpeBpaTUTbCH B nuaepa 3a oauvH AeHb. [la U npusHaHue K YenoBeky He
npuXoamuT 3a KOPOTKUIA nmepuoAd. Jwb C TeyeHnem BpeMeHu Bce Gonee OTYeTNMBO
NPOSIBNSAOTCA Creayowmne cemMb KoYeBbiX CBOMCTB, KOTOPbIE U CTAHOBATCS MPUYMHOMN
ero BblABVWXEHUSI B KayecTBe nuaepa.

1. XAPAKTEP: KTO OHU TAKUE

NcTMHHOe nuaepcTBo Bcerda maeT M3HyTpu. VMIMEHHO NO3TOMY NIMYHOCTL Tuna
Bunnu Mpama cnocobHa co BpemeHeM yBnekaTb 3a coboun Bce Gonble n Gonblie
nocnegosaTenen. Jlioam B COCTOSAHMM OLLYTUTb FNyOUHY 1 CUNY ero xapakTtepa.

2. CBA3U U OTHOLWLEHUA: KOO OHU 3HAIOT

Bbl gaBnseTtecb nuaepom TOMbKO B TOM Crydae, ecnv y Bac MMeTcH
npuBepXeHLbl 1 NOBOPHUKN, a ATO Bceraa TpebyeT pa3BuTUst MHOroobpasHbIX CBA3EN U
OTHOLIEHMN — 4eM rnybxe 3TV B3aMMOOTHOLLEHUS, TEM CuUIbHee noTeHunan Aans
nnpepctBa. Kaxabin pas, 3actynas Ha HOBYH NUOEPCKYI0 OOSPKHOCTb, i HEMEOSIEHHO
HayMHan CTPOUTb OTHOLUEHUA C OKpyxawwwnmun. [pusbiBald Bac Takke CTpPOUTb
AOCTaTOYHOE KONMMYECTBO Hagnexalimx OTHOLUEHUMA U CBA3EWN C HY>XHbIMU NIOObMU —
TOorga Bbl CMOXETE CTaTb peanbHbiM Nnaepom B ntobor opraHusauuu.

3. 3HAHUA: YTO OHU 3HAIOT

MHpopmaumsa xmsHeHHO BaxkHa Ang nuaepa. Bam HyXXHO nocTuraTb KOHKpETHbIEe
akTbl, NOHMMAaTb COBOKYMHOCTb B3auUMOAEWNCTBYIOLWINX (aKTOpPOB W pacnonaratb
nepcnekTMBHbIM BuaeHnem Oyayuwero. Camo no cebe 3HaHMe He caenaeT YernoBeka
nuaepom, Ho 6e3 Hero 3aBoeBaTb NUAUpyloLee NOSOXeHMe HEeBO3MOXHO. A Bcerga
MHoOro pabortan goma, npexage yem nonpoboBaTb NOBECTM 3a cObON NOAEN B KAKOW-TO
opraHusauuu.

4. UHTYUILUUA: YTO OHU OLUYLLAIOT

JinpepctBo TpebyeTt ropasno 6Gonblero, yem cbop M aHanua AaHHbix. OHO
TpebyeT Takke CnocobHOCTM MMEeTb Aeno C MHOFMOYUCIIEHHbIMU HeoCA3aeMbIMU
dakTopamu (Kak 1 nogpoBbHO PasbACHSAD B rnase, NOCBALLEHHOW 3aKOHY UHTYULMK).

5. ONbIT: rAE OHU NOBbLIBAJIN

Uem Gonblle 1 Crno)xHee Bbl30Bbl, KOTOPbLIM Bbl MPOTMBOCTOSAMNM B MPOLLIIOM, TEM
fonee BEPOSAITHO, YTO Y Bac AOMKHbI HAMTUCb MOGOPHUKKU, TOTOBbIE OATb BaM LLUAHC.
OnbIT He rapaHTUpyeT Bam OoBepusi, TeM Goree 3acny)XeHHOro, HO OH Croco6CTByeT
TOMY, YTOObI NIOAM NPEeaoCTaBUNM BaM LLAHC NokasaTb, Ha YTO Bbl CMOCOOHLI.
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6. MPOLWJbIE YCIMNEXW: YTO OHU COAENANA

HnyTo He 3ByunT Ana NnoBGOPHUKOB Tak ybeauTernbHO, Kak XOPOLUMA NOCHY>XHOW
cnucok. Koraa s npuwen B CBOKO NEPBYI LEPKOBb, TO HE MMEST HUKAKOro MOCIy>KHOro
crnmcka — OH Obin NycT. S He MOr ykasaTb Ha NpoLsible ycnexu, YTobbl MOMOYb NoAsSM
noBepuTb B MeHs. HO K TOMy BpeMeHu, Koraa s nepeLuesi BO BTOPYIO MO CHETY LIePKOBb,
Yy MEHsl 3a CMVHOW yXe KOoe-4To mMenocb. Kaxabin pas, korga s craparncd npbirHyTb
BblLLEe rOfoBbl, PUCKOBAN U OAepXuBas ycrnex, y MOUX NpuUBEPXeHLEB MnosBnanach
odyepeaHas NpMyYnMHa NOBEPUTbL B MOWM CMOCOBOHOCTU K NUAEPCTBY — W BbiCnyLwwaTb TO,
YTO 51 XO4Y MM COOBLUT.

7. CMOCOBHOCTHU: YTO OHU B COCTOAHUN CAEJIATb

CambiM BaxHbIM AN nocnegoBaTenent U NpuUBEpPXKEHLEB SBNSIETCA TO, HA 4TO
cnocobeH nuaep. B koHeYHOM cueTe UMEHHO MO 3TOWM MpuyMHe Noau GyayT cnywarb
Bac U Npu3HaBaTb B Ka4ecTBe CBOEro nuaepa. Kak Tonbko OHW NepectaHyT BEPUTb, YTO
Bbl JEACTBUTENbHO CMNOCOOHBLI OCTUIHYTb MHOFOro, OHU TYT K& MepecTaHyT chylaTb
Bac.

KOrajA OHA roBOPUIA...

YcBomB 3akoH J. ®. XaTToHa, Bbl HAYMHAETe NOHUMAaTb, YTO NI0AM CNyLIaKoT TO,
YTO HaMepeBaeTCs MM COOOLWNTL KaKOW-TO 4enoBek, He obsaszaTenbHo Onarogaps
BbICOKOW WCTUHE, KOTOPYK HECYT €ero crnosa, HO TMpOCTO Wu3-3a YBaXUTESbHOro
OTHOLLUEHUS K HEMY.

HepaBHO 51 cHOBa BCMOMHM 06 3TOM, YnTan Koe-4To HOBOE Npo MaTb Tepesy.
Korga 60nbLUMHCTBO NtoAen gymaeT O HEW, UM BUOUTCSA XpynkKas ManeHbKasi XeHLLMHA,
koTopas nocedAtuna cebs cnyxeHuo 6egHenwmm n3 6eaHbix. Takon oHa u Bbina. Ho,
NMOMUMO 3TOro, oHa Obina Takke HacTosAWMM, peanbHbiM nuaepom. JliocnHaa Bapaw,
paboTaBLlan BMeCcTe C MaTepbio Tepe3on Hag kHurom «[lpocTton nyTb», onucana aTty
MOHaxMHIO  KaK  «BeCbMa  39HEPrMYHOro  YerioBeka, Ccamy  KBMHTICCEHLMIO
npeanpMMMYMBOCTM, KOTOpas YyBCTBOBana nOTpebHOCTL M Adenana warnm no ee
yOOBNETBOPEHUIO, KOTOpAs NOCTPOUIa, HECMOTPS HX Ha Kakme NpenoHbl, OpraHn3auuio,
cchopmynupoBana ee yctaB W B3pacTuna, CIOBHO BETBM AepeBa, ee OTAeneHust BO
BCceM mupe». OpraHusaums, KOTOpyo OCHOBarna v KoTopon HasbliBaetca «MuccruoHepsbl
mMunocepausay. B To BpeMs Kak YNCNEHHOCTb ApYrMx NpodeccrmoHanbHbIX MOHALLECKMX
OpP4EHOB B KaTONMMYECKOM LEpKBM CHM3MNAacb, ee opAeH BbiCTpo poc, BobGpaB B CBOM
paabl 3a BpeMS XXU3HW HACTOATENbHULUBI BOonblUe YeTbIpeX ThICAY YNEHOB (He cunTas
MHOFOYUCIIEHHbIX  A0OPOBOMbLEB, MOMOraBWMM MOHaxuHAM B pabote). [loa
PYyKOBOACTBOM MaTepu Tepesbl ee nocnegoBaTtenu Cnyxunv B BaguaTtn natn ctpaHax
Ha NATU KOHTMHeHTax. B ogHon nuwb KanbkyTTe OHa ycTpouna AeTCKUM OOM, LUEeHTp
ANa B6OnbHbIX NPOKa3oW, MPUIOT ANA YMUPAKLWMX U CUMBbHO HYXOAKOWNXCSH, a Takke
npubexuwe aAna nwogen, KoTopble CcTpagatoT TybepKynesoMm unm nCUMxmyeckumm
OTKNOHEHUsIMKN. Takoro poaa OpraHn3aunoHHOE CTPOUTENbCTBO MOXET OCYLLUECTBUTb
TONbKO NOANWUHHBIV NnAep.

Jlntepatop n ObiBIAA cOCTaBUTENbHULA NPE3NOEHTCKUX BbICTynneHun llerrn
HyHaH Hanucana crtaTbio No NoOBOAY peyu, KOTOPYH npousHecria maTb Tepesa B 1994
rogy Ha obLeHaunoHanbHOM MONMTBEHHOM 3aBTpake. BoT, B YyacTHOCTH, crnioBa HyHaH:

3aoecb cobpancsa Becb BaLLUMHITOHCKUIN UCTEONULIMEHT MITHOC HECKOSbKO ThICAY
HOBOOOpALLEHHbIX XPUCTMaH, OPTOAOKCANbHbIX KaTONMMKOB U eBpeeB. Matb
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Tepesa rosopuna o bore, o nb6eu, o cembe. OHa ckasana, YTO Mbl AOJDKHbI
BO3MOOUTL Apyr gpyra un 3abotuTtbca gpyr o agpyre. B 3ane pasgaBanca ryn
ofnobpeHnsa n gpyXHble BO3rnachl cornacus.

Ho no mepe npoOormkeHUss peunm ee crnoBa CTaHoBMnacb Gonee oCTpbiMU U
HanpaBneHHbIMW. MaTb Tepesa roBopuna O HeCYaCTHbIX POAUTENSX B AOMax
ANsi npecTapenbiX, KOTOpble «CTPagarT, MOTOMY 4TO 3abbiThl». OHa crnpocuna:
«FoToBbI N Mbl gaBaTtb, [abbl n3bexartb CTpagaHWi POOHbIX U caenaTtb Tak,
YTOObI OHM ObiNM BMECTE C HALUMMK CEMbSIMU, UMK XXE€ Mbl CTaBUM Ha MepBOe
MeCTO COBCTBEHHbIE MHTEPECHI?»

MMpucyTcTBOBaBWINE B ayaAUTOpMM OETW MNOCMEBOEHHOro Byma poxoaemocTu
Ha4anu ep3aTb B CBOMX Kpecrax. A oHa npogornkana: «5 4yBCTBYIO, YTO CerogHs
cambli 6OMbLUON paspyLuMTenb MUpa B HALWMX AOMax — 3T0 abopT, — M NOTOM
ob6bsAcHUNa cnywarenam, noyeMmy Tak AymMaeT, npuyem caenana 3To B CaMblX
6eCcKOMNPOMUCCHbLIX BblipaXeHusax. NpumepHO NoNTopbl CEKyHAbl B 3ane uapuna
TUWLIMHA, NOCMNe 4ero paspasvunncb annogucMeHTbl. Ho xnonan ganeko He
Kaxabln; npesvaeHT v nepsas negu (27), suue-npesngeHT m rocrnoxa [op
HanoMuvHann c Buay cugswme craTym B 3aBedeHun magam Trocco (28), y
KOTOPbIX HE APOrHyNn — Aa u ¢ vero 6bl BApyr? — HM oamH myckyn. MaTb Tepesa
He ocTaHoBMMacb U Ha 9TOM. Korga oHa 3akoH4una, cpegu cnywaTtenen He
OCTanocb NOYTU HUKOrO, KOro Obl OHa He ockopbuna unm xoTa 66l He obnaena.

Ecnn 6bl ¢ nogobHbiMM 3asBneHUAMU BbICTYNUN nobOM Apyron 4enoBek,
peakumss nybnukn Obina Obl BpaxaebHon. CnywaTtenu HaBepHsika Obl FMyMUNUCh,
CBUCTENWN UMM OEMOHCTPaTMBHO BCTaBanu v yxoaunu u3 3ana. Ho opatopom 6bina
maTb Tepesa. OHa, BEPOATHO, SABMSNach B TO BPEMSA CaMbiM YBaXXaeMbIM YENOBEKOM
Ha nnaHete. Moamy Kakabln BbICNyLLIMBAN TO, YTO OHA HAMepeBarach cka3aTb, — Aaxe
HeB3Mpas Ha SIPOCTHOE HecornacuMe MHOMMX C MHEHUAMM MOHaXUHKU. PakTu4ecku
Kaxabl pa3, korga MaTtb Tepesa rosopuna, nogu cnywanu ee. Nodyemy? OHa 6bina
HaCTOALLMM NMAEPOM, a KOrga roBOpmUT HaCTOALWMI Nuaep, TO Noan CryLwatoT.

[Mocemy s gomkeH cnpocuTb Yy Bac BOT YTO: «Kak pearnpyroT OKpyxatoLime, koraa
Bbl obwaeTtecb ¢ HUMKM? Korga Bbl roBOpUTE, TO CRyLWalT v Nloan — 9 UME0 B BUAY,
CNywatrT NN OHW ro-Hacmosiwemy? Vinu xe, npexae 4em HavaTb OeCTBOBaTb, OHU
XOYT N XOTAT yCnblwaTb, YTO cobupaeTca ckasaTb MO JaHHOMY NMOBOAY KTO-TO ewe?
Ecnu y Bac xBaTtaeT MmyxecTBa 3agaBaTb cebe TakMe BONPOChbl M OTBEYaTb Ha HUX, TO
Bbl MOXeTe BbISICHUTb MHOIO MHTEPECHOIO U NOYYUTESTIbHOrO MO MOBOAY CBOEro YPOBHS
nngepctea. B aTom 1 cocTouT MoLpb 3akoHa 3. ®. XaTToHa.
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4

3AKOH TBEPO,OU NOYBbLI

JHoeepue — eom ocHoea nudepcmea

JInyHo 9 y3Han cuny 3akoHa TBepaon noysbl oceHbio 1989 roga. 3TO crny4mnnocs,
Korga A Obin ctapwum nactopom uepken CkannamH B Can-Luero. Kaxagbi rog mbl
roTOBUIIM TaM KpYMHOe pOXAEeCTBEHCKoe npeacTaBneHue, a 3aTeM MokasbiBanu ero
ny6nuke. 9710 6bINO 4ENCTBUTENBHO Cepbe3HOe MeponpuaTne. B coctas ucnonHutenen
Bxoauno Gonbwe 300 yenosek. [MocTaHoBKa Oblnia HEM3MEHHO CMOXHOW — Ha ypOBHE
GonbWMHCTBA HOPManbHbIX NPodecCcnoHanbHbiX cnekTaknen. Kaxaein rog cebiwe 25
TbICAY 3puTenen BUAENU Hawe BbICTYyNreHne, N OHO ctano Tpaguvuuen B CaH-guero,
MOCKONbKY MPOXOANIIO EXXErogHO Ha NPOTSHKEHMM Yke 6onee AByX AeCATUNETUN.

B TOM rogy oceHHUMM ce30H oOkasancsa AN MeHs O4YeHb CyMaTOWHbIM W
nmnxopagoyHbiM. Y Hac B LEpPKBM HavMHanacb peanu3auusi cpasy HeCKOSIbKMX HOBbIX
nporpaMmm. [MpUroToBNeHUs K poXOECTBEHCKOMY CMEKTaKM WX MNOSHbIM  XOL4OM.
Kpome TOro, y MeHss OGbINO HameyeHO — UM Npoxoauno — [AOBOSMbHO 6onblioe
KONUYeCTBO BbLICTYMMEHUN NO BCeW cTpaHe. W BOT MO NpuUYUHE KpamHen 3aHATOCTU S
NMO3BOMWI CBOEMY XOfIEPUYECKOMY TEMMNEPAMEHTY B35iTb HaJ COBON BEPX U COBEPLUM
TeM cambiM 6GOnbLUy0 OWKNOKY: 9 HEeOBAYMaHHO NPUHAN TPU BaXHbIX PeLUeHUs U
npoBen nx B Xn3Hb 6e3 cobnogeHnsa Hagnexawmux npouenyp, ob6a3atenbHbIX B TakMX
cnyyaax ons nugepa. B TeyeHve Hegenn 9 caMOYNMHHO U3MEHUIT HEKOTOPbIE SNEMEHTDI
POXOECTBEHCKOro NpeacTaBneHns, oobasun 06 oTMeHe Hallen BOCKPECHOW BeYepHen
cnyxObl, a Takke yBONUI O4HOrO COTPYAHMKA.

NMPOBJIEM HE B PELUEHUAX — NMPOBJIEMA B JINOEPCTBE

CaMbIM MHTEPECHbIM BO BCEM 3TOM SBMANOCH TO, YTO HU OAHO U3 Tpex
MPUHATBIX MHOK peLleHUA He ObiNo oWnboYHbIM. M3ameHeHne, BHeceHHoe B
POXOEeCTBEHCKY0 Mporpammy, Gbino, 6e3ycrnoBHO, nonesHbiM. BockpecHas BeyepHsis
cnyx6a, XoTa 1 nocewanacb HEKOTOPLIMU U3 MOXWUIbIX YNIEHOB KOHrperaumm, B LEeNoM
He cnocobGcTBOBana YKPEMMeHWo Hallero LUepkoBHOro npuxoga. Oa u c Tewm
COTPYAHMKOM, KOTOPOro s1 OTNpaBui BOCBOSICK, AaBHO nopa 6bino pacctatbesi, NpuyemM
1 MOCTYNUI COBEPLLEHHO NPAaBUMLHO, YTO HE CTan 3aTArMBaTh €ro yBONbHEHME.

Mos owwnbka coctosina B cnocobe MpuMHATUA M BbINOSTHEHUSA TPEX YNOMSHYTbIX
peweHun. NMockonbky BCe B Hallen UEepKBW LUMO Kak No mMacrny, 8 nogyman, 4to B
AaHHOM criydae MoOry [eWCTBOBaTb, He npeanpuHUMan TeX OCTOPOXHbIX Laros,
KoTopble Heobxoaumbl Ans npugaHua nobon akumm OoSmKHOM OBOCHOBAHHOCTW.
O6bIYHO 51 B TakMx crnyyasx cobupan bnukanwmx n3 cBomMx nuaepos, HabpacbiBan um
obLyl0 KapTUHY, OTBeYan Ha BOMPOCbI U NPOBOAWMN Yepe3 BCE MNOABOAHbIE PUbI.
3aTteM A gaBan UM BpeMs OKasaTb BNUSHME Ha Crieaylowmin ypoBeHb NIMAEpOB HaLlero
npuxoga. W HakoHeu, korga HacTynanm noaxoAswun MOMEHT, A aenan obuiee
o6bsABNeHe nepea BCEMM YneHaMn KOHrperaumm, No3Bosisi MM CBOEBPEMEHHO Y3HaTb
O MPUHATBIX peLleHnsiX, COMpoBOXd4ash CBOM CNoOBa MHOXECTBOM 3aBEPEHUMA B
HEM3MEHHOCTM Hallen obwen MONUTUMKM U Npu3bliBad BCEX MOAKMOYUTLCA K HOBOW
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cuTyaumn. Ho B JaHHOM crnyyae HM4Yero Takoro MHOK caenaHo He 6bino, u pesynbTat
He 3acTaBun cebsa xaaThb.

PE3YJIbTATOM ABUJTIOCb HEAOBEPUE

[MpoLwno coBceM HEMHOIO BPEMEHMN, N A Ha4an owyLiaTb Cpeam CBOMX NPUXOXKaH
Kakoe-T0 ©eCcnokoMcTBO WM BorHeHue. [MoHavany MOsi yCTaHOBKa MO OTHOLUEHWUIO K
CMNOXMBLUENCS CUTyaumm COCTOsila B TOM, YTO CKOpPO BCe [OOSMKHO camo no cebe
YCMNOKOUTBLCS, NoAN NepecTynaT Yepes 3Tn cobbiTva U gena nongyt NPeXHUM XOAOM.
Ho 3atem s noHsn, 4yto npobnema 6bina He B okpyxatwwmx. OHa Bbina Bo MHe. Bo Bcex
Tpex cnyyasx s gencreoBan yxacHo. W, BgobaBok KO BceMy, MOSi NMCUMXOnornyeckas
yCTaHOBKa Oblfia Janeko He NO3UTMBHOW, a 9TO HUKyAa He rogutcs, 0COBEeHHO ecnu
HanmMcan KHUry nog HasBaHuem «YctaHoBka Ha nobegy»! B 9TOT MOMEHT S MOHAM, YTO
Hapywnn 3akoH TBepAoW MnoyBbl. BnepBble B XM3HM OKpyXakowme He MOMHOCTbIO
AOBEPANN MHE.

EnBa noHsAB CBOIO HEMPABOTY, A TYT Xe NyOnnYHO NpMHEC NpUXoXaHam U COTPYAHMKaM
M3BMHEHMS M Mmonpocun y Hux npoweHunsa. OKpyxawwue Bcerga 3HawT, korga Bbl
coBepLuaeTe owmnbkn. PeanbHbii BONPOC 34eCb COCTOMT B TOM, HAMEPEBAETECH NN Bbl
npu3HaTbCA B COOAEAHHOM WM McnoBedaTtbCcsA. Ecnv Bbl MOCTYNUTE MMEHHO Tak, TO TeEM
caMblM CMOXeTe ObICTPO BOCCTaHOBWUTb YTpayeHHOEe goBepue. Tak U Cry4mrniocb co
MHOW, efBa s NMPUHEC M3BUHEHMS. /I C 3TOrO MOMEHTa 51 OYeHb cTaparncs nocrtynaTb
npaBuNbHO B MOAOOHLIX Bomnpocax. Ha cobcTBeHHOM npumepe, YTO HasbiBaeTCa M3
nepBbIX PYK, S y3Han, YTO Korga peydb 3axX04uT O NUOEPCTBE, HU B KOEM Cryvyae Henb3s
BbIOMpaTb KpaTyanwime nyTM u MATU HanpsMmMK, HE3aBUCUMO OT TOrO, HACKOJNbKO AOMro
Bbl y)Xe BeaeTe nogen 3a cobon.

MHe He noTpeboBanoCb MHOrO BpeMEHW, 4YTOObl HanaguTb OTHOLUEHMS C
npuxoxaHamu. Kak 9 06bsicHi0 B kHure «BocnuteiBanTte B cebe nuaepa», BEPOATHOCTb
N CTeneHb [OBepus K nNuaepy BO MHOMOM ONpeaensioTcs UCTOPUEN ero MpoLUnbIX
ycnexoB n Heygad. Bce 310 HeMHOro HanomwuHaeT 3apabaTtbiBaHWe U pacxof4oBaHUe
KapMaHHbIX geHer. Kaxabln pas, koraa Bbl NpUHMMaeTe Xopollee nNuaepckoe peLlueHune,
OHO MNOMOMHAET Baw KapmaH. W HanpoTuB, nocrne BCSKOMW COBEPLUEHHOM OLNOBKM
NPUXOANTCS BbINMATUTb YacTuMLy CBOEro 3anaca AOBepUs OKpPY>KatoLWmM.

Kaxgbin nugep, HayvMHas @YHKUMOHMPOBATb Ha HOBOM  PYKOBOASALLEWN
AOIMKHOCTM, pacroriaraeT HEKOTOPOM CYMMOM Takoro poga «aeHer». C 3Toro MomeHTa
OH NnBO nononHaeT cBomn 3anac, NMbo pacTpadmBaeT ero. Ecnn oH npuMHMMaeT ogHo
Nnnoxoe pelleHne 3a OpyruMm, TO BCe BpeMsd MPOoAoSnKaeT TepsiTb UMEKLWNACS Y Hero
KpeouT [pJosepus. HakoHey npuxoOuMT TakoW [eHb, Korga rocne ovepegHoro
HeyZa4yHoro pelleHus nuaep cobupaetca 3anesTb kK cebe B kapmaH 1 BOpYr NOHMMAaET,
YTO TaM Hu4Yero He octanocb. [lpudyem B NOOOGHOM cCuTyauuu [axe He WMeeT
3HaveHus, Kakum Obin Baw odepegHon npomax — 6onbwnM MnNu ManeHbknum. Ecnu
BalLleMy KpeauTy A0BepuUs NpuLLen KoHeL, TO NpuLLen KOHey U BaM Kak nuaepy.

Jingep, KOTOPbIA CUCTEMATUYECKN NPUHUMAET XOpPOLUME peLleHUs U HEU3MEHHO
3anucbiBaeT Ha CBOW cyeT nobeabl, ogepXaHHble ANA AaHHOW OpraHu3auuun, Tem
caMbIM NOMOSHAET CBOW KpeauT aosepus. W gaxe ecnv oH BAPYr AONYCTUT rpybenLuyto
oWwmnbKy, y HEro BCe elle MOXEeT OCTaTbCs B 3anace conuaHasa nopuusa LOBepus.
MmeHHO Tak obcTtosino geno B uepkoBHoM npuxoge CkannaviH, u Kak pas noatomy s
cMor 6bICTPO BOCCTAHOBUTbL YTPayYeHHOE Ha MU AOBEpME.
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ONOBEPUE — ®YHOAMEHT JINOEPCTBA

[oBepne — 310 pyHAameHT nuaepcTtBa. YUTobbl BbICTpOUTb goBepue Kk cebe,
nuaep porkeH obnagaTb CrneaylwmMMn KavyecTBaMn: KOMMETEHTHOCTbIO, YMEHWEM
HanaxmBaTb U MOAOEPXMBaTb CBA3b C OKpYXawLWuMW 1 Xapaktepom. Jlioan npocTtaT
CrnyvarHble OWNOBKN NPpU HanMyuu y Bac cnocobHocTen, 0cobeHHo, ecnu ByayT BUAETD,
4YTO Bbl NO-MPEXHEMY MpoJosikaeTe pacTn kak nuaep. Ho OoHW He cTaHyT OOBepsTb
TOMYy, Y KOro WMMEeKTCA cepbes3Hble U3bsHbl B Xapaktepe. B Takom cdpepe, Kak
nnaepcTBO, Jaxe CryyYanHble ynyweHus nopov HenonpasuMbl. Bcem addpekTUBHBLIM
nngepam u3BecTHa ata uctuHa. lNpencenartens NpaBneHUa U reHeparnbHbIN OUPEKTOP
komnaHum «lMencu» Kpar Yasepan noatesepxpaeT: «Jliogn CcTepnat YecCTHble OLnbKu,
HO ecnu Bbl NoapbiBaeTe ux gosepue K cebe, To yBMANUTE, YTO MOTOM OYEHb TPYAHO MK
Aaxe HEeBO3MOXHO BOCCTaHOBUTb ero. B aTom cocTtouT ogHa npuymH, novyemy Bam
cnefyeT paccMmaTpmBaTb JOBEpUE Kak caMblvi AparoueHHbI 3 CBOMX akTMBOB. BnonHe
MOXHO OCTaBWUTb B Aypakax cBoero 6occa, HO BaM HMKOrga He ygactca ogypayunTb
CBOMX KOnner Nnu NogYMHEHHbIX».

leHepan X. Hopman WBapukond (29) cneayrowum obpa3om nogvepkuBaeT
3HaYMMOCTb Xapaktepa: JlugepctBo — 9STO MOLWHOE CcoYeTaHue cTpaTerum u
xapaktepa. Ho ecnn Bam HyxHO obonTucb 6e€3 ogHOro n3 ABYX 3TUX Ka4yecTB, TO YXK
nyywe octaBanTecb 6e3 cTpaTternm». Xapaktep n goBepue K NMAepCTBY Bcerga nayT
pyka 06 pyky. QHTOHM XappwuraH, npe3angeHT AMepuKaHCKOro coseta no OGusHecy u
NPOMBbILLIIEHHOCTU, CKasan:

Xapaktep Bcerga ABNASCA KNOYeBbIM (PAKTOPOM B BO3BbIWEHUMM U NageHuu
cTpaH. N moxeTe 6bITb yBepeHbl, YTO AMEpPMKa BOBCE HE SBMSIETCA KaKMM-TO
UCKIMIOYEHEM U3 9TOro npaswuna wuctopunm. Mbl BbDKMBEM Kak CTpaHa He
Gnarogapst TOMy, YTO Mbl YMHEE WUNW UCKYLUEHHEEe, a Nub NOTOMY, YTO Mbl —
TakoBa Halla Hagexaa — BHYTpeHHe curibHee. Kopode roBopsi, xapaktep — BOT
€[VHCTBEHHbIN 3EKTUBHBLIN BACTUOH NMPOTUB BHYTPEHHUX W BHELLHMX CWUI,
KOTOpble BeAyT K pacnagy Unu Kpaxy cTpaHbl.

Xapaktep AenaeT BO3MOXHbIM JoBepue. A OoBepue pgeniaet BO3MOXHbIM
nnaepcTeo. B 3ToM 1 cOCTOUT 3aKOH TBEPAOW NOYBLI.

XAPAKTEP BO3BELLAET O MHOI'OM

Bcakuin pas, korga Bbl Begete niogen 3a cobown, cutyaums BbIrMaanT Tak, CIIOBHO OHU
cornacunucb OTNPaBUTLCHA C BaMW B HEKOE CTpaHCTBME. TO, Kak CMOXUTCH yKa3aHHoe
nyTewecTteme, UENMKOM npegonpegenseTtca BawumMm xapaktepoMm. [lpu  xopolem
Xapaktepe nuagepa gopora KaxeTcs TeM fnydwe, Yem oHa AnuHHee. Ho ecnu Baww
XapakTtep MOMIOH U3BAHOB, YEM AJfIMHHEE MyTelwecTBue, TeM XyXe OHO CTaHOBUTCA.
Moyemy? [Ja noTOMY, YTO HUKOMY HE HPaBMUTCH MPOBOAUTL BPEMS C TEM, KOMY OH He
nosepsieT.

XapakTep nuaepa Bo3BeLlaeT ero nocriegoBaTtens 0 MHOTOM.
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XAPAKTEP BO3BELLWAET O MNOCTOAHCTE U TBEPOOCTHU

Ha nuaepoB, NULWEHHbLIX BHYTPEHHEN CUMbl, HENMb3A paccYnTbiBaTb B TpygHOE
BpeMSA, MNOTOMY 4YTO MX CMOCOBGHOCTb [fAencTBoBaTb W AobuBaTbCs pesynbrata
NocTosiHHO MeHseTcs. Benukun Oxeppn Yact (30) kak-To ckasan: «Henb3a HageaTbes
Ha CrvWwKoM 6ornbluMe AOCTWXKEHUSA B XWM3HM, €Cnn Bbl No-Hactosiwemy paboTaeTte
TONbKO B T€ [HM, KOorga vyBcTByeTe cebsa xopowo». Ecnv Bawm nogn He 3HatoT, Yero
UM OXMAaTb OT BacC Kak OT niMaepa, TO HAaCTynNUT MOMEHT, KOoraa OHM NPOCTO NepecTaHyT
BMOETb B Bac nuaepa.

Xapakmep dennaem 803MOXHbIM dosepue. B amom u cocmoum 3aKkoH
meepdoli no4esnl.

MogymanTe o0 ToOM, 4YTO cnyyunock B koHue 1980-x rogoB. HeCKONbKO N3BECTHbIX
XPUCTUAHCKMX NUOEPOB  CMOTKHYMCb WM COBEPLUMN  CEpPbe3Hble  MoparibHble
nperpewwenuns. Takoe oTCyTCTBME NMOCTOAHCTBA U TBEPLAOCTM NOCTABWUIO NOA COMHEHME
MX cnocobHocTb BecTM 3a cobon nwogen. MogobHoe pasBuTME COOLITUIA pPe3Ko
YXYALWMNIO penyTaumio akTUYeCcKn Kaxaoro CBALLEHHOCNYXUTens B AMepuke, NOToOMy
YTO 3acTaBunoO noaen C NOAO3PEHMEM OTHOCUTBCA KO BCEM LIEPKOBHbIM Nvaepam
HEe3aBMCUMO OT UX NMNYHbIX Ka4yecTB 1 noBeaeHns. Cnabbli xapaktep HEMHOIMX NaaLmx
nMAaepoB paspyLwunn yHAaMEHT, Ha KOTOPOM NOKOUNOCH NNAEPCTBO OCTamNbHbIX.

Korga a aymato o nugepax, onmueTBOpsaIoLWmnx cobom NoCTOAHCTBO U TBEPOOCTb
Xapaktepa, TO NepBbli, KTO NPUXOAUT Ha YM, — 3TO yxKe ynoMunHasLumimnca bunnu Mpam.
EmMy poBepaeT Kaxablh 4YerioBeK He3aBUCUMO OT CBOUX JIMYHbLIX PEerirmo3HbIX
ybexgeHun. lNouemy? [a notomy, 4TO yxe 0Oonee nonyBeka 3TOT MNPEKPACHbIN
NPONOBEOHUK ABMSAETCHA BOMMOLWEHNeM ueribHOCTU xapaktepa. OH HEM3MEHHO BepeH
CBOMM LIEHHOCTSIM UM PYKOBOACTBYETCA UMW Kaxablh OeHb. Ecnn oH  paert
06a3aTenbCTBO, TO HAMepeBaeTca caepxaTb ero. W genaet Bce, 4ToObl SBNATL cobown
obpaseyl NopsAgOYHOCTU N YECTHOCTMW.

XAPAKTEP BO3BELLUAET O NOTEHUUAIJIE

[bxoH Mopnu (31) gaBHO 3ameTun: «HuKOMy He [OaHO BbIpBATbCA 3a pPaMKu
OrpaHNYeHnn, Hanaraemblix ero COOCTBEHHbIM XapaKTepom». OTO OCOOBEHHO BEPHO,
Korga pedb uget o nuaepctee. Bosbmem, Hanpumep, cnyydan TpeHepa HXJT Mainka
KunaHa. Mo coctosiHuio cepeauHy 1997 roga oH umen B npodeCccuoHanbHOM XOKKee
npumevaTtenbHbI NOCAY)KHOM CNMCOK noben: nNAToe MeCcTO B MNepeyHe TpPeHepos,
AobuBLLIMXCA Hambonbllero yvMcna BbiMrpbIWEN, TpeTbe — NO KonuyecTsy noben B
Martyax cepum «rnnen-o», WecTb MecT B CBOEM OUBU3NOHE, YeTbipe BbICTYMNEHUS B
duHanbHon cepumn YemnmoHata HXJ1 n oanH CTaHNu.

OpHako, HecMoTpsl Ha BCe 3T MoOXBarnbHble AOCTWXEeHMS, KuHaH Obin He
cnocobeH ocTaBaTbCsl B OAHOW KOMaHOEe Ha NPOTSKEHUW [ONroro BpemeHu. 3a
oAMHHAALUATb C MONOBUHONM CE30HOB OH BbINl TPEHEPOM YeTbipeX PasfYHbIX KOMaHA.

A nocne 3aBeplLueHUs KOHTpakTa ¢ nocnegHen — «CeHTt-Jlyuc 6no3» - atoT
ONbITHLIN TPEHEP B TEYEHME A0NMOBO BPEMEHN BOOOLLE HE MOTr YCTPOUTLCA Ha paboTy.
MNouemy?

CnopTtuBHbIN 0603peBaTens 3. M. CBugTt Bbickasanca no nosogy KuHaHa Tak:
«HexenaHne Hanumatb KunHaHa nerko obbscHumo. Bcrogy, roe emy [oBoaunoch
nobbiBaTb, OH oOTTankmBan OT cebGsa W CNOPTCMEHOB, M PYKOBOACTBO KOMaHA».
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CoBepLlUeHHO O04eBMOHO, YTO WIPOKM He [oBepanu emy. He posepsanu Takke u
BnagenbLbl, XOTS OHW W U3BMieKanu MNpAMyl BbIrogy U3 YCNexoB CBOUX KOMaHA.
[Moxoxe, 4To KnHaH NoCTOSIHHO HapyLlar 3aKoH TBepAoW MOYBbI.

Hukomy He OaHO ebipg8ambcsl 3a paMKu Oo2paHUYeHUul, HaJlazaeMbIX €20
cob6cmeeHHbIM Xxapakmepom.

HxoH Mopnu

Kpar Yaszepan u3 «llencu» obbscHsAeT: «Bam He gobutbcs goBepust k cebe
OOHVMMM pas3roBopamMu O HeM. Bbl co3gaeTte u ykpennsiete el Tem, 4To gobvBaeTech
pes3ynbTaToB, MNpMYEM MOCTOSIHHO AEeNCTBYyeTe MOpsSAO0YHO, YeCTHO M B MaHepe,
noKasbIBalOLWENn peanbHyl JUYHYI 3avHTEPECOBaHHOCTb N0AbMU, C KOTOPbIMU Bbl
paboTaete. Korga y nuaepa cunbHbIV XapakTep, Noan JOBEPSAIT eMy CaMOMy, a Takke
[OBEPSIIOT €K CMOCOOHOCTM A0 KOHUAa AaTb BbIXO4 MX MOTeHuuany. OTO He TONbKO
obecneunBaetr noGOpHMKAM daHHOrO nuaepa Hagexay Ha Oyayulee, HO U
CnocobCTBYET UX CUIbHON Bepe 1 B cebs, 1 B opraHM3aumio, rae oHn paborator.

XAPAKTEP BO3BELLUAET Ob YBAXEHUU

He pacnonaran BHyTpPeHHEWN CUMOW, Bbl HE CMOXeTe A400UTbCs Kk cebe yBaKeHus.
A Ansa ckonbko-HMByab ANUTENbHOrO NuaepcTBa yBaxeHne abContoTHO Heobxoaumo.
Kak nugepbl 3apabaTbiBaloT yBaxeHne? lNMpuHMMaa pasyMHble pelleHus, npusHasan
cobcTBeHHble ownbKkM 1 cTaBa Gnaro cBoux nocnegoBaTenen u opraHnsauun Bbille
NNYHBbIX WHTepecoB. Heckonbko neT Hasdag Obll CHAT KUHOUNBM Npo  54-n
Macca4yCeTCKUIN NeXOTHLIN MOMK 1 ero kKomaHavpa, nonkosHuka Pobepta MNoynaa LWoy.
®dunbm HasbiBanca «Cnaea», U, XOTH YacTb €ro ClXeTa BbIMbILLIIEHa, B LEerioM 3Ta
OTHOCALAAcsa KO BpemeHu paxxgaHckon BorHbl B CLUA nctopust 0 nytu, npogenaHHoM
Loy BmecTe ¢ ero ntogbMn, — a Takke 06 yBaxKeHUn, KOTOPbIM OH NOSIb30Bancs cpeau
HWX, — BrOSHe pearnbHa (32).

[aHHbIn unbM HanoMMHan 3puUTenamM UCTOPUKD hopMmMpoBaHNA 3TOrO NEPBOrO
nogpasgeneHnss B COCTaBe apMuM  CeBepsH,  YKOMMSIEKTOBAHHOrO  adpo-
amepukaHckumu congatamu. benbin oduuep Loy npuHan Ha cebsi komaH4oOBaHWe
MONIKOM, OCYLLEeCTBNAN Haa3op 3a BepboBkow congaT, otobpan oduuepoB (6enbix),
obecneunn obMyHANMPOBaHMEM M SKUNNPOBAs CBOMX foden, a 3aTemM ctan obyyaTb MX
apmMenckoun Hayke. B aTo Bpems OH geparn CBouX NogYMHEHHbIX B YEPHOM Terne, 3Has,
4YTO MX AencTBusa B 6010 NMBO AokaxyT, MO0 ONPOBEPrHYT B rnasax MHorux 6enbix
CeBEepsiH LIEHHOCTb YEPHOKOXUX NapHeEN Kak congaT v rpaxaaH. B npouecce obyyeHus
n congarthbl, n Loy 3acnyxunu apyr y gpyra 6onbLuoe yBaxeHue.

Uepes Heckosnbko MecsiueB nocre TOoro Kak NnoArotoBka congart 54-ro nonka
Oblfla MOMHOCTBIO 3aBepLUEHa, OHW  MOMyYMnM BO3MOXHOCTb MOKa3aTb cebsa B
npeanpuHATOM BOMCKaMU CEBEPSAH LUTYpME XOpoLwo YykpenneHHoro doprt-BarHepa B
tOxxHoM KaponuHe, koTopbin o6opoHsnu koHdeaepatbl. buorpad Loy Paccen [dyHkaH
Hanucan o6 atom npuctyne: «lMocne 3aknouynTenbHOro HactasneHna “okaxuTe cebs,
pebatal” Loy pacnonoxunca nepen poOHTOM CBOMX NogpasferieHMn u ckoMaHgoBan
“‘Bnepea!”». MHorne rogbl cnycta oavH U3 congaTt BCMOMWHAnN, 4To nonk éuncs go
nocnegHero, notomy yto Loy 6bin Bnepean, a He no3aam».
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EduHcmeeHHOe, Ymo omka3bieaemcsi 6bimb 3aKornaHHbIM 8 MO2UJ1y U YMO
eo3epauwjaemcsi ¢ ks1adbuwa eMecme ¢ rnpucymcmeosaswWuMu Ha MMoXopoHax,
Xxapakmep 4esioeeka. Cessmasi npaeda. To, kKakoe ecmb 4es108€K, rnepexusaem

e20. Imo Hukoa0a He yOaemcsi MOXOPOHUMb.

k. P. Munnep

[MoYTn NonoBMHA M3 LECTMCOT BOEHHOCNYXalmMX 54-ro noska, cpakaBLUMXCS B
TOT AeHb, Obina paHeHa, 3axBayeHa B NneH unun yburta. N xoTsa oHM Gunmcb OTBaXHO,
HO He cmornu B3aTb PopT-BarHep. A cam Loy, kKOTOpbIM B NepBOM MNpUCTyne CMeNo
BENn CBOMX Moden K Bepxyllke GpyctBepa ¢popTta, ToXe okasanca B yucne youTtbix
Hapsay CO CBOMMW NOAYMHEHHBIMM.

Hencteua Loy B 9TOT nocnegHum Ansa Hero elle 6onee ykpenunu To yBaxeHue,
KOTOpoe conpatbl U 6e3 Toro yxe nuTanu K CBoemy komaHaupy. Yepes gBe Hegenu
nocrne aToro cpaxeHuns AnbbaHyc Puwe cepxaHT 54-ro nonka, ckasan: «A no-
npexxHemy 4YyBCTBYIO GonbLue xaxabl K 6opbbe, Yem ucnblTbiBan korga-nMbo, noTomy
Kak Tenepb eLle 1 Xenak Bo3aaTb MeCTb 3a Halwero ranaHTHoro [NonkoBHuMKa: (MMEHHO
Tak!)». k. P. Munnep (33) ogHaxabl 3ameTun cnepgyrowee: «EAMHCTBEHHOE, 4TO
OTKa3blBaeTcs 6bITb 3aKONaHHLIM B MOTUY M YTO BO3BpaLlaeTcs ¢ knagbuiia BmecTe ¢
NPUCYTCTBOBABLUMMW Ha MOXOpPOHaX, xapaktep 4vernoBeka. CeATas npasga. To, kakoB
eCTb 4YernoBek, nepexuBaeT ero. ATO HUKOrAa He yAaeTcs MOXOPOHWUTbY». XapakTtep
Loy, oo camoro KoHua oOcCTaBWMUNCA HecrmbaembiM, BHYLWWN €ro JoAsM Takoe
yBaXKeHue, KOTopoe OCTarnocCh XWTb U Nocre ero rnbenu.

TBepabi xapaktep nuaepa npobyxgaeT gosepue cpeaun ero npusepxeHues. Ho
ecnu nugep He onpaegblBaeT AOBepusi, pacnnata OOblMHO TakoBa: OH yTpauyuBaeT
cnocobHoCTb BeCcTn nogen 3a cobon. B 9TOM COCTOMUT 3aKOH TBEpPAOW MnoyBbl. MHe
CHOBa NMPUMNOMHWIOCH 3TO, KOrga A cnywan 3aHsaTue, kotopoe Ben apyr bunn Xubenc.
UeTblpe pas3a B rog Mbl C HUM MPOBOAUM CeEMWHap non Ha3BaHueM «JlngepcTeo u
obLleHMe Kak CpeACcTBO M3MEHUTb XWU3Hb». bunn nposBogun cobecegoBaHne Ha Temy
«YPOKWN, N3BMEYEHHbIE U3 KOLLIMapa nuaepcresa» U Aenuncs CBoOUMM HabnoaeHnsMn m
coobpaxeHnsiMn NO NOBOAY HEKOTOPbIX OWMBOK NuaepcTea, coBepLlUeHHbIX PobepTom
MakHamapon (34) n agMmnHucTpaumen npesugeHta [KOHCOHa B Xo4e BbeTHaAMCKOW
BOWHbI. Peyb wna o HecnocobGHOCTM 3TONM agMUMHUCTPaUMM  PacrosfiokuTb Mo
npuopuTeTaM MHOMOYUCIIEHHbIE BbI30Bbl, C KOTOPbLIMU OHA CTankumBanacb, O NPUHATUN
UMM OLIMOOYHBIX MCXOOHbIX MPEANOCHIIOK, a Takke O HecnocobHocTn [KOHCOHa
CNpaBUTbCA C CepPbe3HbIMU KOHMMKTaMK cpeaun ero bnmxkanwmx cotTpyaHukos. Ho, ¢
MOEWN TOYKM 3peHMUs, cambli rNyOOKMN BbIBOA, K KOTOpoMy Bunn mncnogsonb noasen
cnywartenem B TedeHne Tom Oecedpl, Kacancs HeCnocoBHOCTM  TorgallHMX
aMepuKaHCKUX nmaepos, Bkrtoyad MakHamapy, BCTaTb U NyGnMYHO npu3HaTb Te
yXxacawLine owmnbKn, KOTOpblE OHN COBEPLUMN NPUMEHUTENBHO K BOMHE BO BbeTHame.
[lencTBus ykasaHHbIX pykoBoaUTENen nogopsanv JoBepue Co CTOPOHbI aMepPUKaHCKOro
Hapoda, N MO 3TOM NPUYUHE OHU HapyWWNu 3akoH TBepaou noysbl. CoeauHEeHHble
LUTaTel cTpagarT OT NOCneacTBU NX NoBeAeHNs 40 CUX Nop.

YHACINEOOBAHHASA NOJIMTUKA CTAHOBUTCA NPOBNEMOW, TMBENbHON
AnAa NMOEPCTBA

BoeTHam yxe 6bin oxBadeH BOWHOW, korga npe3ugeHT KenHegu n Pobept
MakHamapa, ero MMHUCTP 060pOHbBI, BCTYNUAN B CBOM AOIMKHOCTM B stHBape 1961 roga.
BbeTHam Kk TOMy BpeMeHW yxe Ha NpoTskeHun gecatunetvii 6bin nonem 6GutBbl, a
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CoeguHeHHble WTaTbl no3Bonunu BTAHYTb cebs B 3T cobbITUA ewwe B cepeamHe 1950-
X rFOOOB, KOrga npesvaeHT JOu3eHxayap nocnan BO BbeTHam Hebonblyio rpynny
aMepUKaHCKUX BOEHHOCNYyXalmnx B KayecTBe COBETHMKOB. [locrne Toro Kak
npesngeHTom ctan KeHHegu, oH Npogormkun nonntuky AnseHxayapa. Lenb KeHHeau
3akn4yanacb B ToM, 4To6bl No3BonuTb KOXHOMY BbeTHamy camomy cpakaTbCs B €ro
coBCTBEHHOM BOWHE M BbIUrpaTb €e, HO C TedeHnem BpeMeHn CoeguHeHHble LUTaTbl
ctann Bce Oonbwe wn 6onblwe BTArMBaTbCA B COObITUSA, NpoucxoouBLUME Ha
nonyoctpose NHookuTan, n 6ein nepuog, korga B0 BbeTHame ogHOBPEMEHHO CRYXMMO
NOYTU MONMUMNNNOHA aMepPUKaAHCKUX BOEHHbIX. Ecrnn Bbl NMOMHUTE Ty BOWHY, TO Bac
MOXeT BeCbMa YyOMBUTb, YTO MNogdepXka ee CO CTOPOHbl aMepUKaHCKOW
00LecTBEHHOCTM Obina O4YeHb CumbHa gaxe B TOT Nepuoa, Korga YMCNEeHHOCTb BOWCK,
nocbinaembix n3 CLUA 3a okeaH, BbICTpO yBENM4YMBanach, a KoimvdecTBO aMepUKaHLEB,
nocTtpagaswmx B 60sx, pocno. K 1966 rogy Bo BbeTHam 6bino otnpasneHo 6onee
ABYXCOT ThbICAY aMepuKaHUeB W BCe Xe [Be TpeTu amMepukaHCKUX rpaxaaH,
onpoLeHHbIX cnyxbon Jlyuca Xappuca (35), nonarann, 4yto BbeTHam sBnsaetca
mectoM, rae CoeauHeHHble LWTaTtbl [OMKHBI «TBEPOAO CTOATb WM GOpOTbCA C
KOMMYHM3MOM». [1pn 3TOM B6ONbLUIMHCTBO XUTenen ctpaHbl 6bi1o0 yoexaeHo B TOM, YTO
CLWA pomxkHbl ocTaBaTbCA BO BbeTHame BMMOTb A0 MOMEHTa, noka 6ouM Tam He
3aKoH4aTcs.

CHAYAINA OOBEPUE U NIULLb 3ATEM NOAAEPXKA

Ho Takasas noggepXka CO CTOPOHbl OOLLECTBEHHOrO MHEHUSA NPOAOIKanach
Hegonro. CLUA pgenctBoBanu BO Bb€THAaMCKOW BOMHE MPOCTO YyxacHo. BoobaBok Ko
BCEMY, HaLLM Nuaepbl NPOAOIKaNM 3Ty BONMHY AaXKe NOCre TOro Kak NMOHSMN, YTO Mbl He
B COCTOSsHMM nNobeaunTb B Hen. Ho camon GonbLuon ownbKor B nX noseaeHun buino 1o,
4yTo0 N MakHamapa, 1 Npe3naeHT JKOHCOH He ObiNn YEeCTHbl C aMEPUKAHCKMM HapoaoM
OTHOCUTENIbHO BCEro NPOMCXOAsLero. ATO NpMBENO K HapyLIEHUIO 3akoHa TBepaown
No4Bbl, @ B KOHEYHOM CYETE CBENO NMAEPCKAE BO3MOXHOCTN JAaHHOW agMUHUCTPALUN K
HyIHO.

B cBoen kHure «B petpocnektuBe» MakHamapa BCNOMMHaeT, YTO HEOAHOKPATHO
npeymMeHbLUan amepukaHckne notepu n pacckasbiBan obuectsy 06 3TOM BONHE TOSbKO
nonynpasgy. Hanpumep, oH nuweT: «[locne cBoero Bo3BpalleHus B BalIMHITOH [13
CawvroHa] 21 gekabpsa [1963 roga] s Obln HEUCKPEHHMM, KOrga OTYUTbIBANCA nepeq
npeccon... A ckasan: «Mbl Habnogaem pesynbTaTbl BeCbMa CyLECTBEHHOrO pocTta
aKTMBHOCTM BbeTkoHra36» (310 ObIIO BEpHO), HO 3aTem gobasun: «Mbl paccmoTpenu
nnaxbl KOxxHOro BeeTHama, 1 y Hac MMeKTCA BCe OCHOBaHWA nosaraTb, YTO OHU ByayT
YCMNELLHO BbIMOMHEHbI» (B Ny4lleM cnyyae 310 ObIfio npeyBennuyeHmne)».

B TeyeHne HeKOTOPOro BpeMeHu HUKTO He noasepran yreepxaeHus MaxHamapsl
COMHEHMIO, MOTOMY YTO He BbIfI0 HUKAKOW NPUYMHBI UCNbITbIBATb HEAOBEPME K NMaepam
CTpaHbl. Ho HacTynun MOMEHT, Korga Jfioau OCOo3Hamnu, 4TO el CrioBa CUITbHO
pacxoaartca ¢ paktamu. I MMeHHO Torga aMepukaHckas nybnvka Havana yTpadvBaTb
Bepy. MHorne rogbl cnycta MakHamapa npusHan cBon nposasn: «Mbl, 4neHsb
agMuHuctpauunm KeHHeam wn  [KOHCOHa, Yy4yacTBOBaBLUME B TMPUHATUN peLleHun
OoTHOCUTEeNbHO BbeTHama, OenCcTBOBanu COrfacHoO TeM MpuHUMNaMm v Tpaguuusam,
KOTOpble cyuTanu NpucyLMMn 3Ton cTpaHe. Mbl BbiGMpanu Hawm pelueHns B CBeTe
YKa3aHHbIX LleHHOCTEN. V1 TeM He MeHee BCe Mbl OLIMBanNuUCh, yXxacHo owmbanmcb.
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A TEM BPEMEHEM OKA3AJIOCb CJIMLUKOM NO3AHO

MHorue ctaHyT gokasbiBaTb, YTO yKasalwe npusHaHue MakHamapbl 3anosgano
Ha TpuauaTb NeT U NATbAECAT BOCEMb TbiCAY Xu3Hen (37). LleHa, yrinayeHHas 3a
BbeTHam, Obina OYeHb BbLICOKOW, MpUYEM peyb WUAET He TOMbKO O YeroBeYecKux
Xn3HAX. [NOCKONbKY OOBepue amMepukaHCKOro Hapoga K CBOMM Nnuaepam OKa3arnochb
NOATOYEHHbLIM, TO Xe camoe MPOU3OLNIO C ero roTOBHOCTbIO CriefoBaTh 3a HUMM.
[MpoTecTbl NpMBENU K OTKPbITOMY HEMOBWHOBEHMIO U CMSATEHUIO B Macwtabax Bcero
obwecTBa. Opa, KOTOpas Hayanacb C Hagexabl U maeanuama, BbI3BaHHbIX K KU3HW
[bxoHom ®. KeHHeau, B KOHEYHOM c4yeTe 3aKOH4Yunacb HeaoBepueM U LMHU3MOM,
cBsi3aHHbIMK ¢ Pnyapaom HUKCOHOM.

Bcskun pas, korga nugep HapyllaeT 3akoH TBEPZOW MoYBbl, OH pacrniavymBaeTca
3a 310 cBOMM nuaepcTtBoM. MakHamapa n npes3naeHT [AKOHCOH yTpaTunu posepue
aMepuKaHCKOro Hapoga, 1 B pesynbTate nocrpagana nx cnocobHOCTb BECTU CTpaHy 3a
cobon. B koHe4yHOM cyeye MakHamapa yuwen B OTCTaBKy C MOCTa MUHUCTPA OBOPOHBI.
Takon BbICOKOKBaNMMUUNPOBAHHbIN NONUTUK, Kak [PKOHCOH, pacno3Han ocnabneHuve
CBOEN No3numm n gaxe He gobuBancsa nepemsbpanunsa Ha noct npesngeHTa. OgHako Ha
3TOM OTrOSIOCKM YyTpPayYeHHOro AOBEPUSA He 3aKoHYUnucb. HegoBepue amepukaHCKOro
Hapoda K NOSIMTUYECKUM OeATenam NpoaofKaeTca Nno cenm aeHb — 6onee Toro, oHO
Aaxe HapacTtaeT. Hukakon nuaep He BnpaBe NogopBaTh AOBEpPUE, KOTOPOE MUTAKT K
HeMy MpMBEPXEHLbl, a Nocne 3TOro oXmaatb, YTO OH No-NpexHemy OyaeT okasbiBaTb
Ha HUX BINUsHME. JoBepue — BOT (PyHOAAMEHT nuaepcTsa. ToSbKO MNonbITanTech
HapyLLMTb 3aKOH TBEPAOM MOYBbI — N BaM KOHeL, KaK nvaepy.
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7

3AKOH YBAXEHUA

Jlroan ecrecTBeHHbIM 06pPa3oM C/IEQYIOT 3a TeMU Singepamu, KoTopble
cUJIbHee Uux cammx

Ecnu 6bl Bbl yBUOenu ee, TO Bawen nNepBon peakumen BoBCe He obssaTenbHO
Ob1n10 6bl yBaxkeHne. OHa OTHIOOb HE MpuUHaanexana K YMCny XEHLUMH, BbIrMsaaawmx
BHYLUMTENbHO, — 4yTb Bbllle CTa NATUOECATU CaHTMMETPOB, B BO3pacTe Mof COPOK, C
TEMHO-KOpUYHEeBOW oOOBeTpeHHOn koxen. OHa He ymena HuM 4nTatb, HW nucathb.
Opexpa, KOTOPYK HOCUNa 3Ta >XeHwwuHa, Obina rpybon m notepton. Koraa oHa
ynbibanacb, MOXHO 6bINO yBUAETb, YTO B BEPXHEW YEMOCTU Yy Hee OTCYrcTBYHOT Ba
nepegHunx 3yba.

Ona xwuna opgHa. Cyabba cnoxunacb Tak, YTO 3Ta KEeHLWMHa Gpocuna Myxa,
koraa en 6bino AeauuaTtb AeHATb neT. OHa HuWKak He npegynpeguna ero o6 aTtom.
OpHaxgbl TOT nNpocHynca u obHapyxun, 4YTo xeHa ywna. [locne 3Toro oHa
pasroBapuBana C HUM TONbKO OAMH pas, MHOrMEe roabl CNycTs, U HUKoraa Gornblue He
ynoMunHana ero nvs.

CrabunbHon paboTbl y Hee He O6bino. OCHOBHYHO 4acTb BpPEMEHM OHa
3aHMManacb BCAKMMU AOMALUHUMK paboTamMn B ManeHbKUX rOCTMHMLUAX: Mblfia nosbl,
ybupana Homepa M KyxapHuyana. Ho novtM kaxable BEeCHy W OCeHb MarieHbKas
XeHWmnHa wucyesana c¢ Mecta paboTbl, a CAyCcTd Kakoe-TO Bpems BO3Bpallanacb
yctanas v 6e3 Konewkn [OeHer, Nnocrne 4ero CHoBa HadvHana TPYAWUTbCS, 4TOObI
HaCKpeCTU Te Xankue rpowu, Kotopble Obina B cOCTosiHMM 3apaboTtaTtb. Haxoasicb Ha
paboTe, OHa Tpyaunacb YNOPHO U Kasanacb uU3NYeCKM BbMHOCIMBOMW, HO 3HAKOMbIM
ObISI0 M3BECTHO, YTO C HEW CryvaltTCa Npunagku, Korga OHa BHe3anHo 3acbinaeTr —
MHOr4a 9TO NPOUCXOANIIO NPSAMO B cepefuHe pa3roBopa. XKeHLwuHa npunmcbiBana cBou
Heayr ygapy NO rofioBe, KOTOPbIA Monyyuna ewe noapoCTKOM 3a MpOosiBNEHHOE
HEMNOBMHOBEHME.

KTo ctan 6bl Bapyr yBaxatb ocoby Bpoge atom? OTBeT TakoB: 6onee Tpexcot
paboB, npocnegoBaBLmnx 3a Hewn ¢ KOra k cBoboae, — OHWM Npu3HaBanu M yeaxanu ee
nnaepcTBo. TO e caMOe MOXHO cKasaTb MoYTW Npo Kaxgoro abonuuuoHucta (38) B
Hoson AHrnum (39). To 6bin 1857 roa. A xeHwmHy 3Banu appueT TabmeH.

NVAEP ECTb NIMAEP, KAK Bbl EF'O HUW HA3BATb

Yxe B TO Bpems, koraa en 6bino Tonbko TpuauaTb ¢ Hebonbwum neT, Mappuet
TabmeH ypoctounacb wumenn «Mowncenn» — ©Onarogaps CBOeW  CnNocobHOCTU
OTNPaBUTLCSA B 3E€MIIH0 NNIEHEHNS N BbI3BONSATb M3 NMOXU3HEHHOro pabcTBa CBOW HApOA.
TabmeH Havana cBow Xu3Hb pabbiHen. OHa pogunack B 1820 rogy v Bbipocna Ha
naxoTHbIX yroabsx wrata MapuneHa. Korga gesouke 6bino TpuHaguaTb NeT, OHa
nonTysna ygap no ronose, NOCNeACTBUSA KOTOPOro 6ecnokomnu ee BCO Xn3Hb. MappueT
Haxogunack Ha cknage, n 6enbin HagCMOTPLUMK NOTpeboBan OT Hee NOMOLLM B MOUMKe
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n n3bveHmn paba, ToNbKO 4YTO coBepwwmBliero nober. Korga oHa oTkasanacb u
3acnoHuna HagavpaTento nyTb, TOT 6pocun B AeBOYKY ABYX(YHTOBYIO IMpto, KOTOpas
nonana TabmeH B ronosy. OHa efBa He ymepna, a Bbl34opoBreHue Obino OYeHb
AONTNM.

B Bo3spacte pgBaguatu 4eTbipex NeT OHa Bbllwna 3aMyx 3a [bkxoHa TabwmeHa,
CcBOOOAHOrO YEpHOKOXEro MyxdmHy. Ho korga monogas keHa 3aroBopuia C HUM O
BO3MOXHOCTU cbexaTb Ha Cesep n obpectn csoboay, TOT He 3ax0Ten U CrnbiwaTtb O
4yeM-nmbo nogobHom. [IKOH ckasan, YTO ecnu TOSbKO XXeHa nonpobyeT YCKONb3HYTb, OH
AOroOHUT ee n BepHeT obpatHo. lMocemy, korga MappueT pelwmna BOCMNONb30BaTbCA
noaBepHyBLUENCA BO3MOXHOCTLIO U B 1849 rogy otnpasunack Ha Cesep, TO caenana
9TO COBEPLUEHHO OAHa, He cKa3aB MyXy Hu crnoBa. Ee nepsbin 6uorpad Capa
Bpandopn Hanucana, yto TabmeH pacckasana en: «4 paccyxgana Tak: cywectsyeT
TONbKO OAHA M3 ABYX BELLEW, Ha KOTopble s uMero rpaso, — cBoboga unu cmepThb.
Ecnu s He cmory nonyynTb 04HO, TO NONy4Yy APYroe, MOCKOMbKY HUKTO HE JOJKEH B3ATb
MeHS XunBon. A AormkHa 6opoTbCa 3a CBOK cBOOOAY, NOKa Yy MEHS OCTaHYTCS CUnbl, a
Korga MHe npuget Bpems yutu, [ocnogb MO3BOMUT UM B3SiTb MEHA — MepTBOWY.
TabmeH npogenana nyte pfo dunagensum B wrtate [leHcunbBaHus,
BOCMOMb30BaBLUNCL «MNOAMONBbHON XENe3HOW OOPOromM» — TaWHOW CeTbio CBOOOAHBLIX
YepHOKOXMX, 6enbix abonnuMOHUCTOB M KBakepoB (41), KOTOpble MO NyTU nomoranu
bernbim pabam. Xotsa cama [appuer TabmeH Tem cambiM cTana cBob6ogHOW, OHa
noknsinacb BO3BpaTUTbCA B MapuneHg M BbIBECTM OTTyAda CBOWX POACTBEHHMKOB. B
1850 rogy aTa eHwWuHa npogenana cBoe nepeoe obpaTHoe NyTelecTBMe B Ka4ecTBe
«MNPOBOAHUKA» MNOANOSNIbHOM >Xene3HoW [Oporn — 4erioBeka, KOTOpbI BblTackuBan
paboB M3 HeBONW, a MNOTOM Ben ux K cBoboge, MOMb3ysicb MO MNyTM MNOMOLLBIO
COYYBCTBYHOLLUX.

JNIMOEP U3 CTANU

Kaxxgoe neto n a3umy TabmeH paboTana npucnyroin, HackpebbiBasi cpeacTtea, B
KOTOpPbIX Hy)XAanacbk, 4Tobbl coBepliatb penchbl Ha KOr n obpaTHo. A Kaxable BECHY U
OCEHb OHa pUCKOBarna XW3Hbi0, OTNPaBNAACb B OXKHblE LWTAaTbl M BO3BPALLAsCb C
bonbwmm konunvectBoMm nwgen. OHa Obina OeccTpawHoW, a ee nuOepcTtBo —
Henokonedbumbnm. OTO0 Obina 4pesBblManMHO onacHas pabota, HO ecnu nawn,
Haxo4uBLUMECHA MO €€ Hadanom, nos3sonanu cebe [porHyTb, 3akonebaTbca unu
NpOsiIBUTb HEPELLMTENBHOCTb, OHa Obina TBepaa Kak ctanb. TabmeH 3Hana, uyto 6ernbix
paboB, KOTOpble BEPHYTCH K xo3deBaM, OyayT m3buBaTb M NbiTaTb, Noka GegHArn He
BblAadyT MHGOPMaUMIO O TeX, KTo noMmoran um. Mo3aTomy oHa HWM pa3y He no3sonuna
HUKOMY U3 TEX, KEM pyKOBOAMMA, OTCTYNUTb uUnu caatbecs. «MepTBble He TpennTca u
He NryT, — cKasana OHa Kak-TO ManoylHomy paby, npuknagbiBas 3apsiKeHHbIV
NUCTONeT K ero rofioee. — Tbl Nongews ganbwe unv ympews!». Mexagy 1850 n 1860
rogamu Nappuet TabmeH BbiBena ¢ HOra Gonblie TpexcoT pabos, BKYas MHOIMMX
yneHoB cobcTBEHHOM ceMbu. B obOLLer cnoXxHOCTM OHa caenana AeBsATHaAUaTb XO40K
N OYeHb ropgunacb Tem, YTO He MoTepssia HU OAHOro YeroBeka, HaxoauBLLErocs NnoA

ee ornekon. Mon noesq HU pasy He colwen C penbcoB, — roBopuna OoHa, — U 9 He
noTepsiyia HM OO4HOro naccaxupax». benble toxaHe oueHunu ee ronoBy B 12 Thbicau
aonnapoB — MO TeM BpPeMeHaMm uenoe coctosHue. YepHokoxue xutenu HOra

HasbiBanu ee npocto — Moucen. K Havany [paxgaHCKon BOWHLI OHa BbiTalimna u3
pabcteBa 6onblie nofen, 4yem nobon Opyron amepuikaHel, B UCTOPUM CTpaHbl —
YepHbIN Unu 6enbir, My>XYMHA NN KEHLLMHA.
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PACTYLLUEE YBAXEHUE

Penytauua TabmeH n ee OrpoMHOE BNUAHME BHYLLANM YBaXeHue, Npudem He
Tonbko pabam, koTopble CTpacTHO MeuTanu o csBoboge. Ee BHUMaHua gobuBanuch
BNUATENbHbIE CEBEpsHe, npuHagnexaswune k obemm pacam. OHa BbICTynana Ha
cobpaHuax u B gomax nosctogy: B Punagenbdpun, BoctoHe, CeHTt-KatapuHce wn
ObepHe, roe oOHa B KOHeYHOM wuTore obocHoBanacb. Ee pasbickmBanu nwoam
BblJalOLEroca nosioXXeHnda, K npumepy, ceHaTtop Yunbsam Cbroapz, KOTOpbIA MNo3xe
cTtan roccekpetapeMm B npaBuTenbcTBe ABpaama JIMHKOMbHA, a Takke WCKPEHHWUN
abonuumnoHucT n bbiBnn pab ®penepuk dyrnac (42). B cosete n nuaepctese TabmeH
Hyxganca Takke [pkoH BpayH, 3HamMeHuUTbIM peBOMOLMOHEP-abonMumoHncT. bpayH
BCerga nmeHoBan 3Ty ObIBLUYO pabblHIO HE MHa4Ye Kak «reHepan TabmeH», n rosopwn,
YTO OHa «SABMSETCA NyywuM opuuepom, YeM MHOrne 13 Tex, Koro oH Bugen, u morna
Obl KOMaHOoOBaTb apMUEn CTOMb Xe YCMELWHO, Kak Bena CBOWM MareHbkue napTum
GernevuoB». B 3TOM 1 COCTOUT CYLIHOCTb 3aKOHA YBaXKEeHUS.

TECT HA NIUWAEPCTBO

Y lMappuet TabmeH 6Gb110 Mano WaHCOB AN Toro, 4Tobbl cTaTb NMAEPOM, NOTOMY YTO
obcToATENbCTBA CKNadblBanncb SBHO He B ee nomnb3dy. OHa 6bina Heobpa3oBaHHOW.
OHa xuna B KynbType, KOTOpas He nNposBhAsina HU Manemnwero yBaXeHus K
adopoamepukaHuam. N e foBenocb TPyaUTLCA B CTpaHe, rae XeHWWH Aaxe elle He
obnaganun npaesom ronoca. Ho Bce xe, HeB3Wpas Ha yka3aHHble 06CTOATENbCTBA, OHA
ctrana 6eccrnopHbiM nuaepom, obnagarowumMm nopasvuTenbHOM CUITOM U BIAUAHUEM.
MpunumHa npocTta: nwogu crnegyT 3a TeMu nuaepamu, KOTOpble CUMbHEE UMX CaMuX.
Kaxgbin, KTO BCTynan B KOHTakT c [appuer TabmeH, pacno3HaBan ee CulbHble
CnocoBbHOCTM K NnaepcTBy 1 YyBcTBOBanN cebst OykBanbHO BbIHYXXOEHHbIM CreaoBaTth 3a
Hel. VIMeHHO Tak 1 paboTaeT 3aKOH yBaXeHus.

Koz0a nrodu yeaxarom xeHWUHy KaK JJU4HOCMb, MO Ha4uHarom oboxamsb ee.
Koz0da oHu yeaxxarom ee Kak pyaa, mo ucrnbimbigarom K Hel mensbie 4yecmaea.
Koz0da oHu yeaxxarom ee Kak siudepa, mo csiedyrom 3a Hell.

3TO HE UIPA B «YFAOAUKY»

He 6biBaeT, 4TOGLI Moan cnegosany 3a ApYrMMM NPoOCTO Tak, cnyvanHo. OHu
crnegyloT 3a TeMW JNUYHOCTSMU, Ybe NMAEPCTBO YyBaxawT. Yenosek, y KOTOPOro
cnocobHocTH K nuaepcTBy coctasnsaoT 8 6annos (no 10-6annbHon Wwkane), He nonaeT
nckaTb B KayecTBe nuaepa TOro, Y KOro OHM paBHbl 6, — €CTEeCTBEHHO, OH nocrnegyeT
3a nuaepom c nokasatenem B 9 unum 10 6annos. MeHee kBannuumMpoBaHHbIE CNeayT
3a bonee kBanuduumpoBaHHbMMW W oOfaAPEHHLIMU. JNM30ANYECKM ObiBaET, 4TO
CWIbHbIN Nnaep MOXET BbibpaTb BapuaHT crieaoBaHus 3a kem-1o 6onee cnabbiM, Yem
OH caM. Ho korga nogobHoe cnyyaeTcs, Ha TO AOMKHa CyLeCcTBOBaTb Kakas-To Beckas
npuymHa. Hanpumep, Gonee CUnbHbIN NMAEP MOXET MOCTYNUTb TaK U3 YBaXeHus K
AOIMKHOCTM OAHHOro 4enoBeka NMBO K ero npownbiM 3acnyram. Mnu e oH MoxeT
npocto cobnogate cybopauHauuio. B obwem, oagHako, MpaBUiO  TaKoBO:
nocrnegoBaTenen npuTArMBalT NUWb Te Nan, KOTopble SBMASKTCA  MyyYlnMu
nuaepamu, Yem OHM camu. OTO N €CTb 3aKOH YBaXKEHUS.

MocMoTpuTe, YTO crnyyaeTcsl, Korga noau BrnepBble cobuparTcs BMeCTe Kak
eaunHas rpynna. Mo Mepe TOro Kak OHM HaYMHAKT B3aUMOAENCTBOBATbL Mexay coboW, B
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rpynne BbIABNAOTCA NMaepsbl, KOTopble 1 6epyT Ha cebst KOHTPONb Hag NPOUCXOASALLMM.
OTn nNoaM MbICNAT B TEPMUHAX HaANpPaBfeHWs, B KOTOPOM OHU XXenawT ABUraTbCs, U TeX
CMYTHMKOB, KOTOPbIX XOTAT 3abpatb ¢ cobown. MoHayany yneHbl Takow rpynnbl MOryT
Aenatb NPo6HbIe Warn B HECKOSbKMX pPa3sHbIX HanpaBrieHusX, HO Nocre TOoro Kak Bce
y3HalOT Apyr gpyra nonyywe, um He TpebyeTcss MHOro BpeMeHu, 4Tobbl pacno3HaTb
CaMbIX CUIbHbIX JIMAEPOB U NOCNeaoBaTh 3a HAMWN.

Yem 6osnbweli cnocobHocmbro Kk iludepcmeay obrnadaem 4esioeek, mem 6bicmpee
OH pacro3Haem kKa4decmea siudepa — usiu ux omcymcmeue — 8 Opy2ux.

KOIr'AA reynnaA BrnePBbIE COBUPAETCA BMECTE, JIMAEPbLI UOAYT
COBCTBEHHbIM NMYTEM

BCKOPE oA MEHAIKOT HAMPABJIEHUE ABWXEHUA, YHTOBbI CJIEQOBATD
3A CAMbIMU CUJNTbHBIMU NWOEPAMU

noan CNneaywT 3A TEMU IMAEPAMU, KOTOPBLIE CUNTbHEE, YHEM OHU CAMU

O6blyHO ObiBaeT Tak: yeMm OGonblen cnocobGHOCTLIO K nuaepcTBy obnagaer
4yernoBeK, TEM ObICTpee OH pacno3HaeT KayecTBa nNuaepa Unn ux oTCyTCcTBUE B APYIUX.
MpuxoouT Bpems, korga Bce NoAu B COCTaBE Tpynmnbl CMfayvnMBalOTCs BOEOUHO U
crnegylT 3a caMbiMM CUIbHbIMM nugepamu. JInbo cobbiTus pasBMBaKOTCS MMEHHO
TakMMm nytem, nNubo naM MNOKMAAKT AaHHYK TPynny W HauyuHalT npecnenoBaTb
cobCTBEHHbIE LEenMu.

[MomHIO, MHe [oBenocb ycnblaTb WUCTOPUIO, KOTOpasi XOpPOoLIO MnoKasbiBaeT,
Kakum o0OpasoMm noau npuxogaT K peleHuto cregoBaTb 3a 0Oonee  CunbHbIMU
nngepamun. ITo npousowno B Havane 1970-x rogos, Korga HblHe Urypvpyrowmi B
3ane ©OacketbonbHOM cnaBbl bunn  YonToH cTan  UEHTPOBLIM  KOMaHAbl
KanudopHuinckoro yHusepcuteta Jloc-AHgxeneca (KYJ1A), koTopyto TpeHuposan [XoH
ByaeH (43). Monogbim napHem YonTtoH Hocun 6opogy. 'oBopsT, 6yato TpeHep ckasan
€My, YTO He MO3BONISieT CBOMM MUrpokam KynbTMBMPOBATb PaCTUTENbHOCTb Ha fnuvue.
YonToH, npeanpuH1MmMasn nonbITKy OTCTOATb HE3aBUCMMOCTb, 3asiBUI, YTO He nobpeeTcs.
Torpna BygeH cyry6o no-genosomy oTtBetun: «Mbl Bygem ckyvatb 6e3 Tebsa, Bunny.
Heyero n roBoputb, 4TO YONTOH TYT e BbIOpWN ek 1 nogeopoaok.

YBAXAEMbIA NUAOEP NOOAET B OTCTABKY

B oktabpe 1997 ropa crtypeHyeckmn Oacketbon crtan cBuAeTeNnemM OTCTaBKu
APYroro BENWKOro nuaepa — 4YenoBeka, KOTOPbIN Bbi3blBan Yy OKPY>KaKLNX YBaXXeHWe,
MOCKONbKY NpoBen Gonblie TpuauaTtu neT XM3HKW, No YacTuue otaaBasa cebs apyrum.
Ero nma — OuH CmuT, n oH 6bin rmaBHbiM 6ackeTbonbHbUM TPEHEPOM YHMBEpPCUTETA
CeBepHon KaponuHbl. PykoBoas KOMaHOOW «CMOMSAHbIX NATOK», OH 3apaboTan cebe
3amMeyaTesibHbIA NOCY>XKHOW CMUCOK U Ha NOOOM YPOBHE CYMTAETCH O4HMM M3 JTyYLINX
TpeHepoB. 3a Tpuauatb ABa roga npebbiBaHUA Ha NOCTY FMaBHOMO TpeHepa KOMaHAabl
CesepHon KaponuHbl Cmut Bbivrpan 879 BcTped — 6Gonblie, yem nobon apyrown
TpeHep B UCTOpUKN yHMBepcuTeTckoro 6acketbona. Ero komaHabl ogepxanun 6onee 20
nobeg B 27 ce3oHax. OHuM 3aBoeBann 13 4YEMMNUOHCKMX TUTYNOB KOH(pepeHummn
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aTJIaHTU4€eCKOoro no6epe>|<b;|, OOMHHaauUaTb pa3 BbIXOOUIIMN B COCTaB Cbl/IHaJ'IbHOVI
4YeTBepKn 1 ctanu nepebiMn B OABYX obLieHaunoHanbHbIX nepBeHCTBax.

Jludep dosmxeH 3Hamb, @ Makxxe OOJKEeH 3Hamb, YMO OH 3Haem, U OOJIKEH
6b1mb crnocobeH coestamb abCcoOIFOMHO SICHbLIM OJ151 8C€X 3aUHMepeco8aHHbIX
Jluy mo, Yymo OoH 3Haem.

KnapeHc Bb. PaHOann

YBaxkeHune, kotopoe Cmut 3apaboTtan cpean paBHbIX eMy NO NOMOXEHWo, Bbino
orpomMHbIM. Koraa oH HameTun gaTy npecc-koHdepeHumu, rae cobupancs o6baBuTb 0
CBOEN OTCTaBKe, Ha Hee, CTPEMSACL NPOAEMOHCTPMPOBATL CBOK MOAAEPXKKY, NpnbbInm
nogu spoge [hkoHa TomncoHa, rmaBHOro TpeHepa [XOpOKTayHCKOro yHuBepcuTteTa,
KomaHgy kotoporo CmuT obbirpan B hmHane HaunoHanbHoOro nepeseHctea 1982 roga, u
ObiBEro dopBapaa «CMonsHbiXx naTtok» Jlappu bBpayHa, Tenepb TpeHupylowero
npodpeccuoHanbHyto  KomaHay  «dunagenbsua-76».  Mankn  Xykep,  pekTop
yHuBepcuteta CeBepHon KaponuHbl, npegoctaBuni  CMUTy  HeorpaHW4eHHble
NMOMIHOMOYMS M MNONHYK cBoboay OencTBUM — B 3TOM y4yebHOM 3aBedeHun TOT Mor
genatb Bce u4to xoTten. [Hdaxe npe3ngeHT CoeauHeHHbix LUTatoB no3BOHUIT MO
TenedgoHy, 4Tobbl BO3A4aTb AOMKHOE CMUTY.

BITVXXAWULLKUE K CMUTY nioaun

YBAXAIIN ETO BOJIbLLUE BCEIO

Ho nydwe Bcero MOXHO yBMOETb 3aKOH yBaxeHust B kapbepe CmuTa, ecnm
NMOCMOTPETb Ha TO, Kakum 0Bpa3oM B3aMMOAENCTBOBANM C HUM eto nogoneyvHble. OHu
yBaxkanv CBOero TpeHepa no MHorum npuvymHam. OH gan uM MHOrOYUCIIeHHble 3HaHUS
— Kak o 6ackeTtbone, Tak n 0 Xn3Hn. OH NOATankMBan uUx K BbICOKUM akageMU4ecKum
AOCTWXKEHUAM, TaK YTO MOYTK KaxKAbIM Urpok 3apaboTan y4veHyto cteneHb. OH caenan
nx nobeaumtensmm. I OH [EMOHCTpMpOBan MO OTHOLWEHWIO K CBOUM nUTOMUAM
HEBEPOATHYIO NMOANbHOCTL U yBaxeHue. Yapnu CKOTT, BbICTynaBWUK 3a KOMaHAy,
KOoTopyto TpeHupoBan CMuUT, n okoHuYuBLWNA yHUBepcuteT CesepHon KaponuHel B 1970
rogy, nepewen 3atem B npodeccuoHanbHbin Backetbon, a noToM NpOoAOSIKMN
paboTaTb Kak AMPEKTOP MO Bonpocam MapkeTuHra B ¢mpme «Champion Products».
BcnomuHas BpemeHa, npoBeAeHHble BMecTe co CMUTOM, OH pacckasan:

Byoyum ogHuM 13 NepBbIX  YEPHOKOXMX  CMOpTCMeHoB  Accouuaumu
YHUBEPCUTETCKOro CMnopTa, S MCMbiTan MHOrO TPyAHbIX MOMEHTOB 3a BpeMs,
npoBegeHHoe B CeBepHon KaponuHe, HO TpeHep CmuT Bcerga Obinn HA MOewn
CTOopoHe. Korga mMbl OgHaX bl WKW MELKOM CO CTagnoHa rnocrne matya B KOxHon
KaponuHe, oguMH 13 TaMOLWHNX BonenbLmKoB HasBan MeHst €60onblnmM YepHbIM
6abynHom . [IBOMM nomoLiHMKamM npuwniocb OyKkBanbHO AepaTb TpeHepa
CmuTa, 4Tobbl TOT HE BpocKnca Ha 3TOro napHsa. S Toraa B NepBbIv pa3 yBuaen
TpeHepa CMuTa HAaCTOMbKO SABHO BbIBEAEHHBIM N3 CE0S, YTO 3TO MEHSI MNOTPACHIO.
Ho cambIM cunbHbIM YyBCTBOM Obifia B TOT MOMEHT rop4oCTb 3a Hero.

3a anutenbHoe BpeM4, rnpoBefeHHoe B yHuBepcuteTe CeBepHou KaponuHsbl,
CMnT npomsBen Ha OKpyXawwux no-HacTosiwemMy cunbHoe Bo3gencTtemne. Ero
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nnOepcTBO BbIPA3UIIOCb HE TOSbKO B BbIUIPAHHBLIX MaTyaxX U B YBaXWUTENbHOM
OTHOLUEHUM K HEMY CO CTOPOHblI NMUTOMUEB, HO U NMOMOINO MOPOAUTL BnevaTnarLwmn
CMMCOK W3 COpOKa [AEeBATM CMNOPTCMEHOB, KOTOpble Mpogormkunu 6nuctate B
npoceccunoHanbHbix 6ackeTbonbHbIX KOMaHAax. B aTom nepeyHe urypupytoT Takume
ceetuna HBA, kak o6 Makagy, xxenmc YopTu n, koHeuHo xe, Mankn [xopaaH (45)
He TONMbKO OAMH W3 JfyulWMX WrPOKOB, Korga-nubo 6nuctaBwmx JpuUGAMHIOM Ha
BGackeTbOonNbHON NnoLwaake, HoO U cam No cebe npekpacHbIn nuaep. Dxenmc xopaaH,
otey Mawnkna, Bo3gaBan AOSMKHOE Ponv, KOTOPYK cbirpano nuvaepctso Cmuta B
3Ha4YUTENbHOM YacTu YCrnexoB, OJOCTUTHYTbIX ero CbiHOM. [Nepen ogHOM M3 peluaroLmx
BCTpeY cepumn «nnen-od», npoxoauswen B Yukaro B 1993 rogy, crapwun u3
I[bxopoaHoB 3ameTun:

IMogn HepooueHMBaKOT NporpamMy, KOTOpY peanu3osbiBan TpeHep AuH CmurT.
OH nomor Mankny NoHsITb €ro CNopTUBHbIE CMOCOBHOCTU N OTTOUUTDL MX. HO 4TO
elle BaxxHee — OH BbICTpousi Y Maikna Takon xapakTtep, KOTOpbl NOMOr emy
caenatb Kapbepy. He gymar, 4yto Mawnkn Haxoguncs B nNpuBUIIErMpoBaHHOM
MOMOXEHUN N ero CNOPTUBHLIM 0ByYeHneM 3aHumManucb 6onblue, Yem paboTown ¢
apyrmmu napHamu. MHanemngyansHocTb Mankna nossornsina emy pactu no mepe
obyyeHus, a B KaponuHe y Hero mmenacb BO3MOXHOCTb CNUTb XapakTtep u
crnocobHocTn BoeanHo. Tomnbko Takum obpa3oM A MOry CMOTpeTb Ha BCe
CnyyuBLUEecs U Oymalo, YTO MMEHHO 3TO caenano Mankna Tem CnopTCMEHOM,
KakuMm OH cTarn.

B nocnegHue rogbl Mawvkn [xopgaH Obin HEMPEKOHEH B CBOEM XXenaHuu
BbICTYNaTb Noj PYKOBOACTBOM TOSIbKO OAHOro TpeHepa — duna [kekcoHa, 4Yenoseka,
KOTOpbIN, No rnybokomy ybexaeHuto [xopaaHa, SBRseTca nyywmm cneuuanvctom B
cBOeM ferne. JTO CoBepLUEHHO pa3yMHo. Jingep sBpoae [xopaaHa xo4veT criegoBaTh 3a
CUNbHLIM NUAEPOM. B 3TOM M COCTOUT 3aKOH yBaxeHus. [1pyyem BnorHe BO3MOXHO,
YTO CeMeHa CTOfb YCTOMYMBOro xenawus [bxopgaHa Obiniv nocesiHbl B T€ BPEMEHA,
Korga 9Toro Mosiogoro urpoka komaHgbl CeBepHon KapomnwuHbl, KOTOpbIM ele
npoaoskan pacT u pa3BmBaTbCs, BEN 3a COO0OM 1 HACTaBNAN Ha NYTb UCTUHHbIN TaKOW
CUNbHbIN TpeHep, Kak OuH CmunT.

CKOINbKO NOUAYT CNEQOM?

CywectByeT MHOro crnocoboB U3MEPUTb CTEMNEHb YBaXKeHWs1 nocriegoBaTtens K ero
nuaepy, Ho,. BO3MOXHO, CaMOMy G0NbLLIOMY UCMNbITAHUIO YBaXKeHNe NoABepraeTcs B Te
nepuvoabl, Korga nuaep npovM3BOAMT B CBOEM OpraHusaumm Kakoe-TO KpyrnHoe
n3meHeHune. A ucnoitan Ha cebe nogobHY NPOBEPKY HA NPOYHOCTb yBaeHnsa B 1997
rogy, korga nepesoaun csoto komnaHui «INJOY» ns Can-[uero B AtnaHty. A npuHAn
pelieHme 06 aTom nepeesae B Havane 1996 roga, korga Haxoamncs B kpymse no Kutato
BMECTE CO CBOen xeHou Maprapetr. B npouecce o6CyxaeHus [aHHOro wara u
CBSI3aHHbIX C 3TUM OXMAAHWM S Havan B3BELUMBATb CTEMEHb CBOEro BIUAHUA HA MOMX
BeayLWunx nuaepos. Nocne MbICEHHOro pacCMOTPEHNUS UCTOPUM JINYHBIX OTHOLLEHUI C
KaXkgbIM M3 3TUX NUOEPOB U CUMbl MOEro NNMAEPCKOro BO3AENCTBUA HA HUX S OLLEHWS,
4yTOo nNpumepHo 50 npoueHToB M3 HUX Oyayr rotoBbl C KOPHEM BbipBaTb cebsa C
HaCW)XXEeHHOro MecTa U nepeexaTtb Yyepes3 BCHO CTpaHy BMeCTe CO MHOM U BCEW Hallen
opraHusaumnen. Maprapet cornacunacb ¢ MOEN OLIEHKOWN.
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Camomy 6osibwoMy ucnbimaHUr yeaxkeHue rodeepaaemcs 8 me
nepuodsbli, ko20a s1udep npoussodum e ceoel opa2aHuU3ayuu KaKkoe-mo KpyrnHoe
U3MeHeHue.

Heckornbko mecsiueB cnyctd, nocne Toro kak npesvaeHt doupmbl «INJOY» [duk
MeTepcoH n 9 npopabotanu BCe npeaBapuTEnbHble BOMPOCHI HaWEro «BESIMKOro
nepeceneHunsay, MHe NpPeacTosno NPUCTYNUTb K criegytollen 3agadye — MHAMBMAYanbHO
nobeceqoBaTb C KaxablM M3 MOMX BegyLUMX COTPYOHMKOB, YTOObI ONOBECTUTH UX O
NPUHATOM pelueHnn nepebpatbcs B ATnaHTy. Ml oamH 3a Apyrum Mou nuaepbl ckasanu
MHe, YTO rOTOBbI NMPEAnpUHATL Takoe nyrewecteue. A oxugan, YTo CO MHOM noeaet
NpnBNN3NTENBHO MOMOBMHA OCHOBHbLIX NnaepoB upmbl. Boobpasute, kakoBo 6bino
MO€ BOCXWULLEHME, KOrga BbIACHUIIOCb, YTO 3a MHOM FOTOBblI MocnegosaTtb BCe A0
eanHoro — 100 npoueHTOoB.

lMpowno okono roga ¢ Tex Mop, Kak Mbl nepeexanu, U BCe daBHWE Befylune
COTPYAHWKM U nnaepbl no-npexHemMy paboTtatoT co MHow B ATnaHTte. Moyemy xe OHu
coBepLMnn AaHHOoe nyTelwecTsme? 3Hato, YTO O4HOM U3 NPUYNH SBUIOCH crneayoLllee:
BCE OHM SIBMSAOTCA HOCUTENSIMU MEPEMEH U XOTAT ObiTb YACTblO TOW MEPCMNEKTUBHON
KapTuHbI, KOTOPYHO BUAUT Nepea cobor Hawa opraHudauus. [lpyras cOCTOMT B TOM, YTO
S BMOXWIT Maccy BpeMeHW U 3Heprum B CBOU OTHOLLUEHUS C HUMU, CYMEB BHECTU B UX
XXWU3Hb MHOW [AOMONHUTENbHbIX LUeHHocTen. Ho umeeTca un euwe opHa, Haubonee
Becomas npuyuHa. Tex oBOCHOBaHWN, KOTOpble S Ha3Ban, He xBaTuno Obl, Byab 5
cnabee kak nugep. NockonbKy S NOTpaTUN BCKO CBO >XM3Hb Ha Pa3BUTUE HABbLIKOB U
yMEHUN B cdepe NuaepctBa, 3TO HaOenuno MeHsi BO3MOXHOCTbIO BeCTM 3a cobown
Apyrux nwogen, B TOM 4ucre U cunbHbiXx nugepos. Jliogn, cnocoBHOCTU KOTOPbIX
oueHusatoTca B 9 unn 10 6annos, He NonayT cnegom 3a Tem, KTo eaBa Habupaet 7.
MmeHHO Tak paboTaeT nuaepcTBo. B 3TOM 1 COCTOMT CEKpeT 3aKOHa YBaXXeHMS.
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8

3AKOH UHTYULUNU

Jludepbl oyeHusarom ece 4epe3s npusmy sudepcmea

[MoMHUTE N Bbl cTapoe TeneBusnoHHoe wWoy «Cunku»? Ecnn ga, TO Bbl, BEPOATHO,
NOMHUTE 3HaMeHUTYIo ppasy [keka Yabba: « Tonbko hakTbl, MM, TONbKO hakTbi». U3
BCEX 3aKOHOB nNMOEpcTBa 3aKOH WHTYMuuKW, BEPOATHO, Haubonee TpyaeH nAns
noHnmanHua. Novemy? ga NoTomy, YTO 34eCb MrpaeT posfib HEYTO HaMHOro Bonbluee,
YyeM MmosibKO ¢hakmbl. 3aKOH MHTYHLMU OCHOBbIBAETCH Ha pakTax MIioC UHCTUHKT U
MHOXECTBO [pYyrnx Heocs3aemblx (pakTopoB. A pearibHOCTb TakoBa, YTO WMMEHHO
nnoepckas WHTYMUMA 4acTo OKasblBaeTCcd TeM (PakTopoMm, KOTOpbIM oTaenser
Benuyanlllux nugepoB oT npocto xopowwux. [lo3BonbTe MHe nepeckasatb 6eceny,
KOoTopas cocTosinacb Yy MEHS HEeCKONbKO neT Hasag C MOMM COTPYOHUKOM TumMom
AnmopoMm. OHa NO3BONUT BaM HEMHOTO rMy6)e NOCTUTHYTb 3aKOH UHTYULIMW.

NnyYWwumeE NMAEPLI BEAYT BMNEPEAQ U PEATUPYIOT HA MPOUCXOOALLEE

9710 npowusowno, korga Mbl Xunu B CaH-[uero, u cpasy Tpu 4ernoseka
KOHKypupoBanu 3a MeCTO pasbirpbliBalOllero nomnysawuTHUKa, BbIXOASLWEro B
CTapTOBOM COCTaBe TamoluHen gyTbonbHon komaHabl «Chargers». Tum cnpocun, KTo,
NO0 MOEMY MHEHMIO, 3aMEeT 3Ty KIHYEBYI MO3vumio, U 9 6e3 cekyHabl konebaHus
ckasan:

— CT19H Xamdpwuc.

— B camom gene? — nepecnpocun TumM. — A 9 BOT He Qymalo, YTO Y HEro MmerTcs
XOTb Kakne-HMbyapb WaHCbl. ATOT NapeHb BOBCE HE TaK YXX BENUK, 4a N FOBOPST, YTO OH
He CNULIKOM 3TU4YHO BeadeT cebsa B TpeHaxepHom 3ane. K Tomy ke OH gaxe ¢ BUAYy He
HanoMWHaEeT pasbirpbMBatoOLLErO.

— OTO He MMeeT 3Ha4veHusa, — ckasan . — OH NpoCTOo nyylwe B KayecTBe nuaepa.
MoHabnogante, kak CTaH OencTBYeT Ha norfe, M Bbl yBUauTe, 4TO OH obnagaet
CMOCOBHOCTBIO YnTaTb NOYTK NOBYO CMTyaumto, BbIGMpaTb NpaBurbHbI BapuaHT Urpbl
N ycrnewHo OOBOAUTb ero A0 KOHUA, HeB3Mpas Ha TPyAHOCTU. MIMEHHO OH un nonyyut
3TO MECTO B COCTaBe.

N CTaH genctBuTENbHO Monyyun ykasaHHoe mecto. OH okasaricad HacToJSbKO
xopouwl, 4yto cmor B 1995 rogy gosectn goBonbHO cnabyio komangy Can-[duero go
cynepky6ka.

B d¢yTtbone Bce npodeccmoHanbHble pasbUrpbMBalOLME WUMEKT XOpoLuune
dusmyeckme gaHHble. HO He OHWM ABNATCA onpeaensrwmMmmn B npoeccnoHanbHOM
cnopte. Tem, 4TO AenaeT OAHOrO 4enoBeka TpPeTbMM MO O4yepeau Ha cKamenke
3anacHbIX, a Apyroro npvBoguT B 3an cnasbl, SBSeTcsa WHTyuums. Benukum gaHo
BMOETb TO, YEro He 3amMevaloT ocCTalnbHble, BHOCUTb B CBOE MOBEAEHME NEPEMEHbI U
ABUratbCsa BNepea npexae, Yem apyrue Boobuie nomMmyT, YTO NPOU3OLLMO Kakoe- TO
3Ha4nmoe cobbiTue.
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MHOOPMUPOBAHHAA UHTYULIUA

Heckonbko neT Hasag s y3Han O TOM, Kakum obpasom y4at aymatb
pasbIrpbiBalOWNX MOMNy3aWwmMTHUKOB, Korga TpeHep Jlappy CwMmuT npurnacun MeHs
nocetntb yHusepcutet HOxHon KanudopHun. OH nonpocwun, 4tobbl HE3agonro Ao
Ba)XKHOM BCTpeumn A BbICTynun nepen ¢ytbonbHOM koMaHaon B « TposaHubi». Bo Bpems
npebbiBaHNA TaM MHe Takke AOBENOChb NOCETUTb MX KNacc HacTynatenbHbIX akumi. Ha
OObIYHbIX LUKOSIbHBIX [OCKaX, BMCEBLUMX Ha KaXOow CTeHe, TpeHepbl HabpacbiBanmu
nobyo MbICAMMYIKO CUTyaUMio, C KOTOPOM WX KOMaHAa Morfla CTOSKHYTbCA MO XOAy
Martya, — B 3aBMCUMMOCTU OT COOTHOLUEHMSI YMcra CNOPTCMEHOB Ha JaHHOM y4yacTke
nons, oT Hanmyus cBOOOAHBIX KOPUAOPOB U OT pasMeLLeHUss OTHOCUTENBHO KPOMOK
nonsa. VI ons kaxxgowm Takon cuTyauumn TpeHepbl, OCHOBbLIBAACb HA CBOEM MHOIONIeTHEM
OnbIT€ U UHTYUTUBHOM MOHUMAaHUM WUrPbl, HAMeYanu KOHKPETHYI0 CXemy OeWCTBUA U
KOMOUHaUuIo, npefHasHavYeHHy Ons OOCTMXKEHMs ycnexa. B COBOKynmHOCTM 3Tu
KombuHauun obpasoBbiBany cobor obLmMin NoaXo4 K urpe n Ty Npuamy, Yepes KOTopyHo
AOIMKHbI ObINM CMOTPETb Ha CUTyaLMIO M Ha CBOW OENCTBUSA UX NogoneyvHble, YTOoObl
nobeauts. OT Tpex pasbIrpbiBalOWUX MOMy3alMTHUKOB KOMaHabl TpeboBanoch
3aNOMHUTb KaXKayl M3 yKaszaHHbIX KOMOBuHauun. Beyepom nepen matyem A Habnwoaan,
KaKk MOSTHWEHOCHO TpeHepbl pucoBanu 3TUM TPeM MOSoAbIM MIOASAM Ha [OCKe OAHY
cuUTyaumto 3a [pyron, TyT xe Tpebya OT HuX onpenenutb NpaBWUibHbIN BapuaHT
OEencCTBUN.

Jludep domxeH Yyumamb cumyayuro U UHCMUKMUBHO 3Hamb, Kakou
eapuaHm delicmeuli Hado ebIbpamsb.

[Mocrne TOro Kak OHW 3aKOHYMNWN 3aHATUA, S 3aMeTWUsl, 4YTO KOoOpAMHAaTop
HacTynaTesibHbIX JeUCTBUA HanpaBUIICA K NOXOOHOMW packragyLlke, CTOABLUEN B 9TOM
Xe Knacce, 1 Cripocun ero:

— Pa3sBe Bbl He cobupaeTech noexaTb AOMOW U HEMHOIO nocnaTb?

— Het, — ckasan oH. - B naTHWUWY A Bcerga NpPOBOXY HOYb 34€eCb, YTOObLI
YLOOCTOBEPUTLCS, YTO CaM 3Hato BCe 3ayMaHHble KOMOUHaLUUM HAan3yCTb.

— Ara, HO Beab OHM BCe y Bac 3anucaHbl, — cka3an s. — [lo4yemy 6bl BaM NpoCcTO He
BOCMONb30BaTbCA 3TON Gymaron?

— He mory nonaratbcsi Ha 370, — OTBETUN OH, — BPeMeHu He XBaTaeT. Buaute nu,
eBa KONEeHO Wrpoka, Brafetolero Ms4oM, KOCHeTCS 3eMNnn, S cpasy AOIMKEH 3HaTb,
Kakyto KOMOUHaUMIO pasbirpbiBaTb Mocre 3Toro. M y MeHsi He ocTaeTcsl HM MrHOBEHWS
Ha NPUHATUE peLleHUs O TOM, YTo AenaTtb. Ero paboTta v cocTtosina B TOM, YTOObl
MIHOBEHHO MYCTUTb B XO4 UHTYULIMIO BCEN TpeHepcKkon Gpuraabl.

JIMOEPCTBO — TAKOBA UX NMPU3MA

Ta pasHOBMAHOCTb WMH(OPMUPOBAHHOM WMHTYMUUKM, KOTOpon obnagaloT B AeHb
Urpbl  TpeHepbl W pasbirpbiBalOliMe  MNOMy3alUTHUKK,  HanoOMWHaeT noaxon,
AeMOHCTpupyembin nuagepamu. OHW BUAOAT Bce 4Yepe3 nNpuaMy nugepcrea, M B
pesynbTaTte MHCTUKTUBHO, NOYTU aBTOMAaTUYECKM 3HAKOT, YTO MUMEHHO Haao genatb. ATy
CMOCOBHOCTb  «4YUTaTb-CUTyaUMIO-U-pearnpoBaTb» MOXHO Habniogatb OykBanbHO Y
BCEX BENUKMX NuaepoB. Hanpumep, nocMoTpuTe Ha Kapbepy reHepana apmum CLUA X.
Hopmana LUiBapukonda. Pas 3a pasom OH oTgaBan KOMaHAbl, KOTOpPbIX Apyrue
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nsberanun, NOCKONbKy B pe3yrbTaTe ceoeli UCKMIOYMTENbHON NUAEPCKON UHTYULUK U
YMEHUsa OencTBoBaTb reHepan obnagan cnoCobHOCTbO pas3bupaTtbCs B CUTyaumnsax u
N3MEHUTb UX K fyyLluemy.

Lleapukongh e pesynibmame ceoeli UCK/TroYumesibHoU udepckou
UHMyuyuu HeoOHOKPamMHO rposiesisiszi CocobHOCMb U3MeHsIMb rnsioxue
cumyauyuu K siyqwemy.

Jivwb nocne Toro kak LBapukond npobbin B apMum cemHaguatb NneT, emy
HaKoHeL, NpeaoCTaBuN LWaHC KoMaHaoBaTh B6aTtanboHOM. OTO NPOU3oLWo B Aekabpe
1969 roga, Korga oH BTOPUYHO OTNpasurcs Bo BbeTHaMm, nmes 3BaHvMe noanosikoBHMKA.
lMoapaspeneHnem, B KOTOPOM HUKTO HE XOTEN CTaHOBUTBCHA KOMaHOUPOM, Gbin nepsbii
GaTanboOH LWeCToNn nexoTHoW Opuragbl, HasbiBaeMbll odUUMANbHO «NEpPBbIA U3
wecTton». Ho BBMOY TOro 4YTO yKasaHHoe noapasgerieHne UMeno MpoCTo YXKAaCHYH
penyTauuio, K HeMy NPUAEnMNoCh NPO3BULLE «XyALWWA U3 WwecTony. NogTeepxaeHnem
3TOM AypHOW cnaBbl Obln TOT @akT, YTO B MOMEHT MPUHATUA KOMaHAOBaHMWSA
LWsapukondy ckasanu, 4to ero 6artanbOH COBCEM HEAABHO NPOBANUIICA HA €XKerogqHoM
cmotpe. OH Habpan ankve wecTHaguaTb GannoB M3 cTa BO3MOXHbIX. Y HOBOrO
KomaHgupa 6bino TONbko TpuauaTb AHEW, 4YToObl MNpMBECTM CBOMX fogen B
COOTBETCTBYHOLLYIO hOPMY.

rnand rmA3AMu IMOEPA

Mocne uepemMoHMn cMmeHbl KomMaHaoBaHusa LUBapukond BcTpeTtuncs c
oTObIBaOWMM B AMEPUKY MPEXHUM KOMaHOMPOM, KOTOPbIA CKasan emy, Bpyyas
OyTbiNKy woTnanackoro BuckM: «3JT0 Tebe. OHa ewe kak noHagobutcsa. JlagHo,
HagelcCb, YTO Thl Cymeelwb JobuTbca Gonbliero ycnexa, 4em . A npobosan caenatb
BCe, YTO MO, HO 3TO NapwwmBbii 6aTtanboH. 34ecb NapLUMBbLIA MOpanbHbIA Ayx. Ha Hero
BO3M0OXeHbl napwmBble 3agadn. XKenato tebe ygaun». M ¢ aTumm cnosamm oH yobin.

NuTynuma Weapukonda n 6e3 Toro nogckasbiBana, YTo OH CTONKHYIICS C KOLIMapHOW
cuTyaumen, HO [OeNCTBUTENbHOCTb OKas3anacb ele Xxyxe, 4yeM OH oxwugan. Ero
npeglwecTBeHHVK He 3Han O NuaepcTBe CaMoro BaXKHOro. OTOT YenoBeK HWKorga He
PUCKHYN MOKMHYTb 6e3onacHyto 30Hy 6as3oBoro narepsi, 4Tobbl NPPOUHCNEKTUPOBATL
cBoun Boncka. W pesynbtatbl 6binm yxacawowmmm. B 6atanboHe Lapun NOMHbIA Xaoc.
Odmuepbl nposiBnsanu abcontoTHoe 6e3pasnuume, camble ANeMeHTapHble apMenckue
npouenypbl U Mepbl 6e3onacHoCTM He cobnioganuch, a congatbl TMbNM NoHanpacHy.
OTObiBatoWMn KOMaHAMP He owwnbancsa: To 6bin napwmebii 6aTanbOH C NapLMBbIM
MoparnbHbIM AyxoM. HO OH He ckasan rnaBHOro: aTo 6bina ero BuHa. Ecnu cyguTb no
onucaHunto LBapukonda, CTaHOBUTCA OYEBUAHLIM, YTO MpeablayLwmMi  KoMaHauvp
GaTanbOHa COBEPLUEHHO HE KOHTPONMpOBan CUTyauMil0 U MOMHOCTbK MOABEN CBOMX
nogen B kavectee nuaepa. B TedeHne Heckonbkux nocnefyrowmnx Hegenb UHTYUUUS
LWsapukonda nogckasbiBana eMy HeobXxoOuMOCTb pasfaBaTb HaAroHsWM, WM OH cTan
aencteoBaTtb. HoBbI KOMaHAMP BHeOpwun Bce obsa3aTenbHble BOEHHble npouenypbl,
32aHOBO TMepeyyuri BCeX BOEHHOCNyXalmx, noATAHyNn CBOMX NUAEpPOB W npuaan
AEeNCTBMAM NIoAen HanpaBneHHOCTb U owyuleHve uenu. Korga nogowno spemst ang
TpUAUaTUAHEBHONO CMOTpa, OHM Habpanu npoxogHow 6Gann. W ero nogYvMHeHHble
Havyanu gymaTb npo cebs: «Ara, Aa Mbl XXe MOXeM BCe caenaTb Kak, cnegyet. Moxem
pobutbea ycnexa. Mbl 6onble He “xyawuve m3 wecton’». B pedynbrate ymeHbWNnn
notepu, MopanbHbii AyX yKpenunca n GaTanboH Havan 3dgeKTMBHO BbINOMHATL
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nopyyeHHole emy 3agauu. Jlngepctso LBapukonda okasanocb HaCTOMbKO
AENCTBEHHbIM, a OGnaronpuATHbIA MNOBOPOT TakMM HarnsgHbiM, 4TO BCEro 4epes
HECKONbKO MeCsALEeB Mnocrne TOro Kak OH MpuHAN KoMaHgoBaHue, ero 6atanboH
oTobpanu ons ocywecTBneHna 6onee CNoXHbIX 3a4ad — Takux, C KOTOPbIMW MOTFSO
CNpaBUTbLCA TOJSbKO AUCUMMANUHMPOBAHHOE, XOPOLLO ynpaBrseMoe nogpasgerieHune ¢
CUNbHBLIM MOpasbHbIM JyXOM.

HOBbIW BbI30OB CITOCOBHOCTAM K IMOAEPCTBY

Ha opgHom u©3 nocnegywowmx aTtanoB  kKapbepbl LBapukond  nonyyun
BO3MOXHOCTb KOMaHgoBaTb Opuragon. CHoBa OH NpuMHMMan MocT, OT KOTOpPOro
OTKasblBanucb gpyrne noteHumanbHble KaHaMaaTbl, U ONATb CTAHOBUICS HAacnegHUKOM
YyenoBeka, KOTOpbIN, Mo moeMy ybexaeHuto, Gbin ewe OAHUM MNPMMEPOM MSIOXOro
nngepa. Ha cen pas nog ero Hayano nonana nepsas pasBeblBaTesflbHO-KOMaHOHas
Opuraga gesaTon nexoTHonm aueuaum B PopT-flblonce, HO B Hapoge ee HasbliBanwu
«uMpkoBon Opuragon» — Kn3-3a TeX MEeToOO0B, K KOTOpbIM npuberan npeapLuyLimii
KOMaHaup, ynpasnsn eo.

Jinpepckas nHTynums LLsapukonda noackasbiBana emy, YTO BOEHHOCIYyXalue,
KOTOpbIMM OH KOMaHgoBas, 6binn xopowo nogrotoBneHbl. lMognuHHaa npobnema
cocTosina B TOM, YTO BCE WX MPUOPUTETHLI Oblnn HeBepHbl. OH HemeaneHHo cobpan
CBOMX ObMLIEPOB, YCTAHOBMWI HOBbIE NPUOPUTETHLI U MOPYYMI UM 3aHOBO 0BYy4nNTbL CBOMX
nogen Takum obpasom, 4Tobbl BEPHYTb UX HA NpPaBuUnbHbIN NyTh. [1pOBOAS B XM3Hb BCE
yKa3aHHble N3MEHEHNS, HOBbIN KOMaHaAnp Gpuragbl ACHO BMAen nepen cobomn KapTUHY
TOro, K Yyemy oH ctpemuncs. LBapukond xoTen, 4tobbl ero 4acTtb Obina rotoBa K
60eBbIM OENCTBUAM.

Jlrodu HyxOaromcesi 8 makou yesnu, komopasi 6b1 Hassnilekmpu3oearna ux.

Hena Havanu ynydwartbcs. bonee cnabein nugep mor 6bl onacaTtbCsl CAULIKOM
AaBUTb Ha CBOWX MOAYMHEHHbIX B TO BPEMS, KOrda OHW TOMbKO BOCCTaHaBrvMBanu
yTpadeHHylo yBepeHHOCTb B cebe, HO MHTyuuua LLBapukonda roBopuna emy, 4to ero
MI0AN HYXOAKTCA B Takow Lenu, kotopas 6bl HasnekTpusosana unx. M oH Hawen ee: 310
OblIM MaHeBpbl B NYCTbiHE, 3anfaHWpOBaHHble Ha creaywouwee neto. LBapukond
nony4unn oT CBOeroHavaribHuKa paspeLueHue, no3BonsioLee BOeHHOCTYXallunm nepsom
OGpuragbl npeactaBnsaTb B Oygoylwiux y4YyeHWsiX BCHO OUBU3UIO, U 3aTeM C [OfioBOW
OKYHYrICS B MOArOTOBKY CBOMX MOAEN K BbINOMHEHNIO 3TOM HENPOCTON 3afdayun. A korga
Ha cnegywollee neTo nogowmno BpemMsA MaHeBpoB, Tpu GaTanboHa LlBapukonda
BbICTYNUNN NPOTUB TpuHaguaTn GaTanbOHOB MOPCKOW MEXOTbl M BbINOSIHUIIM CBOIO
MUCCUIO HACTOMbKO YCMNEeWHOo, 4YTO [ABYX3Be3AHbl reHepan (47), kKOMaHOOBaBLUUW
MOPCKMMU MEeXOTUHLUaMK, oTKasancsa pasrosapusaTth ¢ LLUBapukondom, nocre Toro Kak
YYEeHUS 3aKOHYUIUCD.

KAK MbICIAT NIVAEPDbI

Bnarogapsa csoen MHTynuumn nuaepbl OLEHMBAKOT BCE Yepes NpuamMy nuaepcrsa.
HekoTopble noan poXgakwTca C XOpolwen nuaepckon UHTyuumen. [pyrve OOMmKHbI
YNOPHO TPyAUTbCHA, YTOObLI pa3BuMBaTb M oTTaymMBaTb ee. HO kakmm Obl cnocobom Hu
BO3HMKAN KOHEYHbI pe3ynbTaT, OH npeactaBnseT cobon coyeTaHne NPUPOAHBIX
crnocobHocTen U OOpeTEeHHbUX HaBbIKOB. TONbKO Takoro poga WMHEMOOPMUPOBAHHasNA
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WHTYMUUS 1 NO3BONSIET pellaTb Npobnembl nuaepcTsa. Jlyywmm cnocobom onucatb 3Ty
cBOeobpasHyto npeapacnonoXXeHHOCTb ABNsieTCs cnocobHocTb  NuaepoB
BOCNPMHUMATL Heocsi3aeMble (akTopbl, MOHMMAaTb KX M paboTatb C HUMWU AnS
AOCTUXKEHMST CBOMX Lienei, oTHocsAwmxes K nuaepctsy. MHTynums nomoraeTt nuaepam
«4UTaTb» MHOrOYMCHEHHblEe Heocsi3aemble hakTopbl, CBA3aHHbIE C NMAEPCTBOM.

NWAOEPbLI YMEIKOT YATATb TEKYLLYIO CUTYALIUIO

Mpun noBbIX HEOXMAAHHBIX OBCTOATENLCTBAX OHM YNaBnMBalOT AEeTanu, KOTopble
yCKONb3alT OT BHUMaHuA Apyrux. Hanpumep, korga s 6bin cTapwum nacTtopom
uepkoBHoro npuxoga CkavnamH B CaH-[uero, HepedKO Criydanocb TakK, YTO MHe
TpeboBanocb yeaxaTb, MpMYeM Ha [OBOSMbHO AnuTenbHoe Bpems. Yacto nocne
AEeCATUOAHEBHOrO OTCYTCTBUSA S MOI Cpa3dy cka3aTb, YTO B MPUXOAe YTO-TO NMPOM3OLLSIO.
A npocto uyyeBcTtBOBan 310. M 0OblMHO nocne Toro kak s NpubnuantenbHO 4ac
pasroBapuBan C MepcoHanom u nonydyan obuiee BnevatrnieHne O cuTyauum u
NoABOAHbIX TEYEHUSIX, MHE yaaBanocb OTCNeauTb CryvMBLUEECH U NTIUKBUANPOBATL €ro
BpegHble NocneacTBUS.

NVWAEPbLI YMEKOT YATATb TEHAEHLUWA

Bce, 4TO cnyyaeTca BOKpyr Hac, NpOMCXOOMT B KOHTeKCTe Gonee o6unpHomn
KapTuHbl. JIngepbl obnagatoT cnocobHOCTLIO abcTparnpoBaTbCs OT MPOMCXOASLLErO B
AaHHbIA KOHKPETHBLIN MOMEHT U BUAETb HE TOSMbKO TO, rAe HaxoaaTcs cendac OHM camu
N BeOOMbME MMM NOAW, HO M Kyga BCe OHM HamMepeBalTcsa nonactb B Oyayuiem.
HacTtoswun nuaep Bceraa B COCTOAHMM MOYYATb BETEP NEPEMEH.

NWAEPbLI YMEKOT YATATb CBOU PECYPCbI

OcHoOBHOE pasnuune mexay Temu, KTo aobuBaeTcsa nepCoHanbHOro ycnexa, u
HaCTOALWMMUN NuaepamMu COCTOUT B TOM, Kak OHM BOCMPUHMMAIOT HalIM4Hble PecypChbl.
lMpeycneBaowme nHOMBUAYaANUCTLI OyMalT B TEPMUHAX TOro, YTO OHU B COCTOSHUU
caenatb. YcnelwHble nuaepbl, C 4PYron CTOPOHbI, BUOAT KaXKayr CUTyaunio B TEpMUHAX
OOCTYMNHbIX PECYPCOB: AEHEer, CbIpbHA, TEXHOMOrMM W, HAKOHEL, CaMOro BaXXHOro —
nogen. OHM HMKorga He 3abbiBatoT, YTO UX CaMbil FMaBHbIN aKTUB U AOCTOAHME — 3TO
noan.

Jludepsbi, komopbie xomsim dobumbcs ycnexa, MakCuUMaJslbHO UCIOJIb3YOMm 80
61a20 ceoel op2aHuU3ayuu KaxObll akmue U KakobIl pecypc, KOmopbIMU OHU
pacnonazarom.

NUOEPbI YMEIOT YATATb CBOUX JNIIOAEN

MpesnaeHT JInHooH [DKOHCOH OAHaXAdbl 3aMeTusl, YTO ecnu Bbl 3axoauTe B
KOMHAaTy U He B COCTOSIHAM CKasaTb, KTO 34eCb 3a BaC U KTO NPOTUB Bac, TO BaM He
MeCTO B MNONuTMKe. JTO YTBEpXAeHue TakkKe BMOfiHe MPUMEHUMMO U K NnaepcrBy.
NHTYynTMBHBIE NUAepbl 06nagaT CNOCOBHOCTLIO «4yBCTBOBATbY TEX MOAEN, KOTOPbIX
OHM BO3MMaBnsAT, X Hagexabl, CTpaxu n o3al164

21 HeonpPoBEPXUMbIH 3aKOH JINAEPCTBA
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NMAOEPbLI YMEIOT YNTATb CAMUX CEBA

HakoHeu, y XopoLumnx nMaepoB pa3BuBaeTCca CNOCOOHOCTb «4MTaTby» caMmx cebs
— CBOW CWSbl, HaBblkKM U YMeHUs, cnabocTn n Tekywee HacTtpoeHne. OHWU MpU3HaKT
WCTUHHOCTb TOro, 4TO Korga-to ckasan [xenmc Paccen Jloyann (48): «He moxet
CBEPLWNTb HUYEro BENIMKOrO TOT, KTO HE A0 KOHLA WCKPEHEH, MMesd Aeno C caMmum
cobony.

TO, YTO Bbl BUAUTE, BLITEKAET U3 TOIO, KTO Bbl TAKOW

Kaknm obpasom LUBapukond 6bin cnocobeH pa3 3a pasom CnpaBnATbCs C
TPYAHBIMW MOPYYEHUAMM U MNOBOpPAYMBATL COXHbIE cuTyauum K nydwemy? OtseT
NEeXUT B 3aKOHE MHTYyUUuW. Y Opyrux oguuepoB NOAroToBKa Oblfia HUYEM HE XyXe B
o6nacTn pasnuyHbIX acnekToB BOEHHOW cnyx0bbl n TakTukn. [Janee, Bce oHn obnaganm
AOCTYNOM K TEM e CaMblM pecypcam, Tak YTO OTBET FIEXNUT N HE B 3TOM. Henb3a Takke
ckasaTb, 4T0ObI LBapukond 6bin HamMHOro ymHee cBOuX Konner. 3ato OH Mor
BbIMOXWUTb Ha CTOM CUMbHYK nuaepckyto mHTymumio. OH Bugen Bce 4vepes3 npuamy
nngepcrea.

To, KakoB Tbl €CTb, AUKTYET, YTO Tbl BUAMWbL. Ecnn Bbl BUgenu cunbm «Ha o4veHb
CBEXeM BO37yXxe», TO, BO3MOXHO, NMOMHUTE CLEHY, KOTopas naeansHoO UNIocTpupyeT
AaHHyo ngeto. B atom knHopunobme [hxkoH KaHau vrpaet Yeta — 4venoseka, KOTOPbIN
BMECTe C CeMben npoBOAMT OTNYCK B MareHbKoOM MNpUo3epHOM [epeBeHbke,
pacnonoXxeHHon B recax. HeoxuaaHHO Tyaa npuesxaeT B rocTM ero CBosideHuua c
MyxeMm PomaHoM (3Ty ponb ncnonHset [JaH Jrikpona), KOTopbin npeactaBnaeT cobon
A0BOJSIbHO-TAKN TEMHYIO JIMYHOCTb.

B Kkakon-TO MOMEHT 3TW [BO€ MYX4YMH, CUOA Ha BepaHOe CBOEero reTHero
AOMMKa, nepen KOTOPbIM MPOCTUPAOTCS 03epo M GONbLLUOWM KpacuBbIA NIEC, HAYMHAOT
pasroBapuBaTb. I PomaH, MHAWMIA ceba saaknm NoBKMM BOPOTUION, genutcs ¢ Yetom
CBOEN MEYTOMN:

— Ckaxy Tebe, 4YTO A BMXY, KOrga cMoTpto Tyaa... Buxy cnabo paspaboTtaHHbie
pecypcbl ceBepa MwuHHecoTbl, BuckoHcnmHa u MwuuuraHa. Buxy oO6beguHEHHbIV
KOHCOpLNYM MO Pa3BUTUIO 3TOMO PErMoHa, KOTOPbIA BbipyYaeT Ha necomarepuanax He
MeHbLLE NofyTopa MUNInMapaoB Aonnapos. Buxy GymaxHyto pabpuky n — ecnu Tyt
eCTb cTpaTernyeckme metannbl — 06e30CTaHOBOYHO paboTaloWnin pygHUK BMECTe C
3eneHbIM MOSACOM MeKOY MHOrOKBapTUPHbTMM AOMaMuM y 03epa U OFPOMHbIM
aAMWUHUCTPATUBHBMM 34aHUNEM... A TENEPb CKaXU MHE, YTO BUAULb Thbl?

—I[™m, 9, noxanywn, BUXy TOSbKO AepeBbs, — oTBevaeT Yer.

— Y710 X, — roBopuT PomMaH, — HWUKTO U HMKOraa He OOBMHUT TEBS B HANUYNN BENUKOMN
MeuYThbl.

To, kakoe mbI ecmb, QUKMyem, Ymo mbl eUOUWb.

UeT Buaen nepeBbsi, NMOTOMY 4YTO Mpuexarn cioga HacnaxgaTbCsl Nensaxem.
PomaH Buaen BO3MOXHOCTW, MOTOMY 4YTO Oblnl GU3HECMEHOM, W CTPacTHO >xenan
coenatb Gonbluve pAeHbrn. Kak BuAaMTe, KapTMHA OKpyXalwero Bac Mupa
onpenensieTcs TeM, KTO Bbl TaKOM.
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TPU YPOBHS IMOEPCKOWU UHTYULIUK

MoyTn Kaxabl cnocobeH B onpeaeneHHon cteneHn pa3sutb B cebe nuaepckyto
WHTYMLNIO, XOTH He BCe Mbl CTapTyeM C OHOr0 M TOro e MecTta. 5 yCcTaHOBUM, YTO B
CMbICIe YPOBHS MHTYMUUM BCE NIOAN NOAPa3aenstoTCsa Ha TPU OCHOBHbIE KaTeropum.

1. TE, KTO OT NMPUPOAbLI BUOAT CYTb

HekoTopble poXxAawTCcA C UCKIYUTENbHBIMKM  3agaTtkamu nugepctsa. OHu
WHCTUHKTMBHO MOHWMAIOT NIOAEN M 3HAKOT, Kak NpoBeCcTU UX u3 nyHkTa A B NyHKT B.
Haxe Oyaoyun OeTbMu, OHUM OENCTBYIOT Kak nugepbl. NMoHabnioganTte 3a HUMKU Ha
AEeTCKOW nnoLlagke, U Bbl CMOXeETe yBUAETb, YTO Kaxabli pebGeHoK cnegyeT 3a HUMMN.
JTogn ¢ npupoaHOW NUOEPCKON MHTYyuUMeW MOryT pas3BuTb ee U cTaTb Nuaepamu
MUPOBOro Kracca, MnpuMyeM Camoro BbICOKOro kanubpa. VIMeHHO 3Ta npupogHas
CNOCOBHOCTb 4acTO M COCTaBnsieT pasnuune mexagy oueHkamu B 9 (MPeBOCXOOHbIV
nvaep) n 10 6annoe (Nuaep MUPOBOrO Kracca).

2. TE, KOIro BOCNUTAIW BUAETb CYTb

He kaxgbll HaynMHaeT XM3HEHHbIN NyTb, obnagas OT npupoabl CUSTbHBIMMK
NUOEPCKUMUN UHCTUHKTaMWU, HO Kakmmu Bbl CNOCOBHOCTAMW Bbl HM pacnonaranu, ux
MOXHO BOCnMTaTb W pa3BuTb. CNocoBHOCTb AymaTb, Kak nuaep — 9TO U eCTb
MHopMmnpoBaHHaa NHTYNUUA. [laxe TOT, KTO HE BCTYMaeT B XXW3Hb Kak eCTECTBEHHbIN,
NpUpOaHbIA NUAep, BCe-TakM MOXeT paspaboTatb B cebe npeBOCXoAHble Nuaepckue
kayecTBa. Te Xxe, KTO He pa3BMBaeT UHTYULUMNO, obpeyeHbl Ha To, YTOBbLI NMMAEPCTBO 4O
KOHLa OHeWn ocTaBanoch Ux cnabow CTpyHKON.

3. TE, KTO HUKOIr'4A HE YBUOAT CYTb

A y6exgeH, 4To NoYTU Kaxabln cnocobeH pa3BuTb B cebe HaBblkM NuaepcTsa u
WHTYMumo. Ho nHorga MHe 4OBOAMNOCBHATLIKATLCS Ha TOro, B KOM, NOXOXe, HeT Aaxe
MUHUMAanNbHON NUOEPCKON XUIKN N KTO He NMPOoSBseT HUKaAKOro MHTepeca K pasButuio
HaBbIKOB U YMEHUN, HeobxoanMbIX A51s Toro, 4Tobbl BeCTU 3a coboi ocTanbHbIX. Takum
noasM Hukorga He ByadeT AaHo ctaTb KeM-nMbo, KpoMe Kak YbMM-TO nocriegoBaTternemM
N NPUBEPXEHLEM.

NIMAEPbI PEWAIKOT NPOBJIEMbI, UCMOJIb3YA 3AKOH MHTYULIUU

Bcakmn pas, korga nuaepbl obHapyxuawT nepen cobor npobrnemy, OHu
aBTOMAaTUYECKM aHANM3MPYOT €€ N HAaYMHAKT peLlaTh, UCNONb3Ysi 3aKOH UHTYULINN.

OHun oueHuMBalOT BCe Yepes npusMmy nuaepcresa. Hanpumep, moxeTte yBuaeTb,
KakuMm 00pa3oM HedaBHO BbilWa Ha CUEHy nuaepckas WHTyuuus B - genax
KomnbtoTepHon upmbl  «Apple Computer». [loyTn Kaxgbil amepukaHel, 3HaeT
nctoputo ycnexa atom cpupmbl. Komnanuio «Apple Computer» cosganu B 1976 roay
Ctme xo6c n Ctne BosHak — B rapaxe oTua [xobca. Bcero 4yepes yetbipe roga mx
AeTuLLe cTano KoTMpoBaTbCA Ha hoHAoBOM Bupke, NpuYemM OHM Hayanu C LeHbl B 22
Aonnapa 3a akuuio u cymenu 6eicTpo npogatb 4,6 MUNnMoHa akumi. OTa onepauums
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BHe3anHo, OykBanbHO 3a napy AHeW, caenana OKOMo COpoKa COTPYAHUKOB U
WHBECTOPOB AaHHOW hUPMbl MUSTIIMOHEPAMMN.

Ho He Bca wuctopus kKomnaHun «Apple» BbIrMSAMT CTOMb MO3UTUBHO W
BOOXHOBNAOLWE. YXe C camMoro Hadana creneHb ©narononyuus dupmbl «Appley,
CTOMMOCTb €€ aKuuMm W CrnocOBHOCTb 3aBOEBbLIBATb KMMEHTOB OYEHb CUITbHO
konebanuce. [xxob6c noknHyn «Apple» B 1985 rogy, okazaBLINCb BbITOMKHYTbIM 32 60pT
B CpaXeHun C reHeparnbHbiM avpektopoM [koHom Ckynu, ObiBLUMM Mpe3ngeHToM
komnaHu «[llencu», kotoporo cam xe [xobc n HaHan Ha paboty B 1983 roay. Nocne
Ckynn nepsbiM nuuom dupmbl ctan B 1993 rogy Mawkn CnuHanep, a B 1996 —
xun6ept Amenuo. Hu oguH n3 HMX He cMmor BbiBecTM «Apple» Ha ypoBeHb
npeablgywux ycnexos. B gHun 6binon cnaebl Ha ykasaHHyo dupmy npuxogunocb 14,6
npoueHTa BCero pbiHKa nepcoHarbHbIX KoMnbioTepoB B CoeanHeHHbIx WTaTtax. K 1997
rogy gonsa ee npogax ynana go 3,5 npoueHta. IMEHHO B 3TOT MOMEHT KOMMNaHUSA
«Apple» cHoBa oOpaTunacb 3a MNOMOWbLI K NWMOEPCKOMY TanaHTy CBOEro
nepBoHavanbHoro ocHosatena CtuBa [xobca. OTa Tepnawasa Heyaauum KOMNaHus
nofiarana, YTo JaBHUW Nuaep CMOXEeT cnacTu ee.

POXAOEHWE ®UPMbI «<APPLE»

[)k06C MHTYUTUMBHO NpoaHanu3npoBarn CUTyauuto U HeEMeOIeHHO MPUHS Mepbl.
OTOT yYMyOpPEHHbIA KU3HbKD 4YeroBEeK 3Har, YTO HUKaKMe nepemMeHbl K nydwemy
HEBO3MOXHbl 6€3 CMeHbl NMAEpPOoB, Tak YTO OH ObICTPO YBONWUM BceX npeablayLmx
YrIeHOB NpaBneHMsl, KPOMe ABOWX, M Ha3Hauun Ha WX MeCcTO HOBbIX. B ero pykax
npeTepneno Mno3WTUBHbIE W3MEHEHWUs Takke W aAMUHUCTPATUBHOE PYKOBOACTBO

dMPMBbI.

Kak Tonbko HOBble nMuaepbl 3aHsAnM cBou MecTa, [kobc paccmoTpen cTeneHb
chokycMpoBaHHOCTU KoMMnaHun. OH XOTenl BEpPHYTbCA K MepBOOCHOBAM, K TOMY, 4TO
«Apple» Bcerga genan Haunydwum obpasom, MCNonb3oBan WHAMBUAOYarbHOE NULO
dupmbl Ons co3gaHUsA MPOAYKTOB, KOTOpble OTNMYanucb OT APYrMX U HEeCnu mMupy
nepemenbl. [xobc ckaszan: «Mbl paccMoTpenu nnaHbl CO34aHUs HOBbIX M34enun u
Bbl4epkHynn 6onee 70% npoekTtoB, coxpaHmB Te 30%, KOTopble ObINM HacTOAWMMMK
XemuyxmHamu. [nc K 3ToMy Mbl 4O6aBUNN HOBbIE 3aMbICHlbl, KOTOPbIE SBMANM COGON
COBepLlUeHHO HoBylo napagurmy (49) npegcrasneHun o KomnbloTepax». OH Takxe
OLLYTUN Hanuyne nNpobnemMbl C MapkeTUHIOM KOMMNaHWW, a Nocemy oTkasarncs OT ycnyr
NPEeXHero pekramHOro areHTcTBa W nNpoBen cpean Tpex (UPM KOHKYpC Ha
COOTBETCTBYHOLLMIA KOHTPAKT.

Hn ogHO 3 3TMX [OEnCTBMA He SBRSNOCb OCOOEHHO pagukarnbHbIM - UAn
yansutenbHbiM. Ho [kobc aenan ewe He4YTo Takoe, B YeM MO-HACTOSALLEMY MPOSBUSICS
3aKOH MHTyuumn B genctBun. OH NPUHAN Takoe NMaepckoe peLleHue, KOTopoe Lo
abCcontoTHO Bpaspes C NPeXHUM MbilwneHnem pmpmbl «Apple» 1 Bbi3Bano y MHOrMx ee
COTPYAHWKOB BHYTPEHHUIA NPOTECT U Henpuatne. OTO Obln HEBEPOSITHBLIN CKA4YoK
nMAepCcKon MHTynumn. [kobc BCTyNuI B CTpaTerMyecknin Co3 C YerioBEKOM, KOTOPOro
COTPYAHUKM (bUpMbl «Apple» cunTanu CBOMM 3aknsaTbiIM apxusparom, — ¢ bunnom
lentcom. Kak obbscHun [xobc, «sa no3sBoHwn bunny mn ckasan, 4yto «Microsofty un
«Apple» gomkHbl 6onee TeCHO COTpPyAHMYATb, HO y HAc nMmeeTcsa npobnema, KOTOPYHO
HY>XHO peLUNTb, — BECb 3TOT CMOp NO NOBOAY MHTEenNnekTyanbHon cobcTBeHHOCTU (50).
[aBanite bygem pewartb 3TOT BONPOCY.

OHKM BbICTPO 3aKMYUNM cornaweHne, KoTopoe ynaguno cyaebHbin npouecc,
BO30YyXAEHHbI paHee upmon «Apple» npotnB «Microsofty. enTc noobewan
BbLUMATUTL KOMNaHuu «Apple» KomneHcauui K, Kpome Toro, nHBecTuposaTb 150
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MWUNIMOHOB AONNApoB B «6e3ronocbie» akumu, KOTopble HE aBanu eMy Kak BrnagernbLy
npaBa ronoca Ha akLUMOHEepPHOM cobpaHuu.

370 pacumcTvno nyTb Ans 6yaywiero napTHepcTBa 1 NpuHecno gpupme «Apple»
cTonb Heobxoaumbin en kanutan. [hkobc coBepLuns NOCTYMNOK, HAa KOTOPbIN cnocobeH
TONbKO MHTYUTUBHLIN Nuaep. HeyanBnTeneHO, 4TO KOraa oH 06bABM O HOBOM arnbsHCe
Ha BCTpeye norb3oBaTeneun, npegaHHbix vpme «Apple», Te ctanu Bo3mywaTtbcs. Ho
Ha Yonn-CcTpuT CTOMMOCTb akuumn «Apple» HemegneHHO noackoyuna Ha 33 NpoueHTa,
AOCTUrHyB 26,31 gonnapa 3a LWTYKy.

Cenvac noxoxe, 4yto B genax cupmbl «Apple» npoucxoguTt GnaronpusiTHbIN
nosopoT. [o Bo3BpaweHusa [hkobca komnaHua 3adukcMpoBana nageHue YpOoBHS
KBapTanbHbIX MpoAdax B pa3mMepe cBbiwe 1 mMunnvapaa [onnapoB Mo CPaBHEHUIO C
npegplaywnumMm rogom, a Takke noHecna OGonbwwne yoObiTkM. OgHako B NepBOM
duHaHcoBom kBapTane 1998 rogma dmpma «Apple» HakoHeu-TO gobunacb 4UCTOM
npunbbinu B 47 mynnuoHoB gonnapoB. Cenvac TpyagHO cKasaTb, AOCTUTHET Nn Koraa-
HMOYOb 3Ta KOMMaHUSA NPEeXHUX BbICOT. HO Mo KpanHen mepe cenvac oHa XoTs Obl
nMeeT WaHcbl NobopoThCs.

JluGepcmeo — amo e 6osibwel Mepe UCKycCcmeo, He)xeslu Hayka.

B penctButenbHOCTW, NMAEPCTBO — 3TO B OOnbllen Mepe MCKYCCTBO, HEXenwu
Hayka. [puHUMNbI NMaepcTBa NOCTOSAHHbI, HO UX KOHKPETHOE MPpUMEHEeHMe U3MEHAETCS
B 3aBUCMMOCTW OT nuaepa M OT cuTyauuu. VIMeHHO noaTomy 3gecb Tpebyetcs
MHTYMUMA. be3 Hee XM3Hb MOXET 3acTaTb BacC Bpacnfox, a 3T0 — OAHa M3 CaMbIX
XyOLWKX BeLLen, KoTopble MOTyr ClyyYnTbCa € Nnuaepom. Ecnv Bbl XOTUTe BeCTU nogen
3a cobon, BaM cnefyeTt NOBUHOBATLCS 3aKOHY UHTYULMN.
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Bbi rnpumseueaeme makKux e, KaK ebl caMu

A deKkTnBHbIE NMAEPLI BCerga uyr xopowux nogen. [lymato, 4To Kaxgbin 13
Hac cocTaBun ansa cebs CnMCOoK YENOBEYECKMX KaYeCTB, KOTOPblEe OH XOoTen Obl BUAETb Y
TeX, KTO BXOAUT B Hawy opraHusauuto. lNogymante 06 atom. 3HaeTe nNu Bbl, KTO Bam
HyxHee npsmo cendac? Kak Bbl npeactaensete cebe wmaeanbHOro cOTpyaHUKa?
Kakumun kavectBamu gormkeH obnagaTtb 9TOT 4YenoBek? XoTuTe N Bbl, YTOObI BalLu
COTPYAHUKM ObiNu pemTenbHbiMM U NPeanpuuMYnBbiMM? 3anHTEpecoBaHbl NN Bbl B
noanuHHbIX nuaepax? 3aboTuT nn Bac, CKONMbKO MM neT. ABaduaTb, COPOK WK
wectbaecat? OcTaHoBUTECHL MPAMO cenyac, caernanirte naysy U cocTtaBbTe CMMCOK
KayecTB, KOTOpble Bbl XOTenn Obl BMAETb B NIOAAX, COCTaBMSKOWMX Bally KOMaHAY.
Hangute kapaHgaw nnu pyyky, 1 npexae Yem HadHeTe yntaTb Aarnblue, nogrotoBbTe
Aang cebs cnegyowmin nepeyeHsb.

MOMU noan AOJIXHbI OBJNTAOATL CIEAYOLLMMU KAHECTBAMU

A Tenepb ckaxuTe, 4YTO, NO BalleMy MHEHWIO, onpeaenseT, JeNCTBUTESbHO Nx
noaun, KoTopble y Bac pearnbHO eCTb, ABNAOTCS TeMU, C KeM Bbl XoTenu bl paboTtaTsb, 1
B Kakon mepe oHu Byayr obnagaTtb CTOMb XenaHHbIMU AN Bac kadectBamu? OTBeT
MOXeT Bac yauBuTb. BepbTe wunu HeT, HO TOT, KTO HaxoguTCA psSOAoOM C BaMmu,
onpeenseTca BOBCE HE TEM, YTO Bbl XOmume UMeTb. JTO ONpeaenseTca TeM, KTO Bbl
ecTb. Bo3BpaTuTecb K TOSbKO YTO COCTaBIEHHOMY BaMW CMUCKY W PAOOM C KaXOow
yKa3aHHON TaM XapakTepucTUKOW nomeTbTe, obnagaete nNM Bbl CaMuU [aHHbIM
KayecTBOM. Harnpumep, ecnv Bbl Hanucanu, YTo BaM HPaBATCH «BENWKWE NUAepbI» U
OOHOBpPEMEHHO cyuTaeTe camMoro cebs OTNUYHbIM NMAEpPOM, TO B AaHHOM Chy4vae
nmeeT MecTo cosnageHue. [loctaBbTe B 3TOW CTpPOKe «NTUYKY». Ho ecnu Bawu
nvaepckue AaHHble He Bonee 4Yem cpegHue, TO NPOCTaBbTe 34eCb «X» W Hanuwute
psOOM «cpedHun nuaep». Ecnu Bbl Hanucanu, 4YTO BaM HYXHbl «MNpeanpuvMymBbIE»
nogM, u camu obnagaete yKasaHHbIM KavyeCTBOM, TO MOCTaBbTe «NTUYKY». B
NPOTMBHOM Criy4yae NoMeTbTe JaHHOEe KavyeCTBO KOCbIM KPeCcToM U Tak garee. OKOHYMB,
paccMoTpuUTE BECb CBOW CMUCOK B LIENOM.

Tom, kmo Haxolumcsi psiOoM c¢ eamu, onpedesisiemcsi 0e8ce He meM, Ymo
8bl Xomume umemb. 3Mo onpedesisiemcsi memM, Kmo 8bl eCTh.
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Ecnu kpectukos 6ygeT 6onblue, TO y Bac ecTb nNpobnembl, NOTOMY YTO NOAM,
KOTOPbIX Bbl OMNMCanu Kak XenaTesibHbiX, HEe MpuvHaanexaT K Kpyry TeX, KTO Xo4yeT
cnepoBatb 3a Bamu. B 6GonblUMHCTBE cuTyauunm Bbl nputarmBaeTe k cebe nwogen,
obnagaroLwmx TeEMU Xe KayecTBamu, YTO U Yy Bac. ATO N €CTb 3aKOH MarHeTusma: Bbl
npuTArnBaeTe Takux Xe, Kak Bbl CaMMU.

OT MY3bIKAJIbHOCTU K IMAEPCTBY

Korga a 6bin pebeHkoM, MaTb 4aCTEHbKO roBopuna MHe, YTO MTULbl OOHOMO
noneta cbuBalTCa B CTalw, a CBOSKK CBOsika BMAMT wu3ganeka. HA cuitan 310
BbICKa3blBaHWe MyApbiM, KOrga s 1 Mow ctapwwmi 6part Jlappu vrpanu B Msd. OH 6bin
XOpOLUMM CMOPTCMEHOM, a NOCEMY MHe Kasanocb, 6yato obuweHne ¢ HUM caenaet
TakuMm xe U MeHs. Mo mMepe B3pOCreHUs 4 WHCTUHKTUBHO MOHUMAarn, 4YTo Xopoluve
YYEHUKN OpYyXaT C XOPOLIMMU, YTO NOBUTENN Urp TAHYTCA OPYr K Apyry U Tak ganee.
Ho He gymato, 4TO 9 OeNCTBUTENbHO NOHUMan AencTBMe 3aKkoHa MarHeTusma, noka He
nepebpancsa B CaH-gnero 1 He cTan rnaBov TaMOLUHEN LIEPKBMW.

Mowum npeplectseHHNKOM B Lepkeu CkannanH 6bin goktop Opean batyep. 310
3amevaternbHbIn Yenosek, obnagatroLlmin MHOrMMU NpekpacHbiMu kadectBamu. OgHO 13
Nyywnx cpegn HMX — My3blkanbHoCcTb. OH xopolwo BriageeT opTenbAHO, U Y Hero
KpacuBbI MPNanackum TeHop — [axe CerofHs, Korga emy 3a Bocembecar. B Tot
MOMEHT, korga s npuexan Tyaa B 1981 rogy, y npuxoga CkannamH Gbina npoyHas
penyTauna obutenn npekpacHoM My3blkn. OH Obln M3BECTEH MO BCEW CTpaHe
BblJaOLLMMNCA My3blKanbHbIMU NOCTaHOBKaMU. PakTU4eckn aTa LepkoBb Obina nonHa
TanaHTNMBbLIMK My3blKaHTaMun 1 Bokanuctamu. W 3a Te gBaguaTb CeEMb NeT, B TeYeHue
KOTOpbIX AOKTOp BaTyep BO3rnaBnsn ykasaHHY LEepKoBb, y Hero pabortano Bcero Asa
My3blKanbHbIX PYKOBOAUTENS — MPOCTO HEBEPOATHOE AoCTwxeHue. ([na cpaBHeHWs
CKaxy, YTO B TeYeHue Tex YeTblpHaguaTtu fneT, KOTopble NPOoBern Tam fi, Ha yKa3aHHOW
AOMKHOCTU NepebbiBano nsaTb Yenosek.) MNovemy B uepksy CkannanH 6b1no Tak MHOrO
BblAawoWwmxca My3sblkaHToB? OTBeT Ha 3TO [JaeT 3akoH MarHetuama. Jliogen ¢
My3blKarbHbIM TanaHTOM ecTeCcTBeHHbIM obpa3oM TaHyno K goktopy bartyepy. OHu
yBaxkanu n noHnmanm ero. Mix obbeamHana ¢ HUM MoTuHaums n obwue yeHHoctu. OHu
C HUM 6biNM ogHoro nons drogbl. HanpotuB, § XOTb M 0BOXakt My3blKy, HO He
npuHagnexy K mysblkaHTam. Bam moxeT nokasatbcs 3abaBHbIM, HO KOrga CO MHOM
GecepoBanu nNo MoOBOAY 3aHATUA AOMKHOCTM B CkannanHe, OgHWUM W3 NEPBbIX MHE
3aganu Bonpoc, ymero nu s netb. Mon ak3ameHaTopbl ObliM BeCbMa pa3ovapoBaHbl,
Koraa B OTBET pasfarnocb «HET».

lMocne Toro kak s cTan cTapLiMMm NacTopoM 3TOM LIEPKBU, YMCO obpallatomxcs cioga
HOBbIX MYy3bIKaHTOB ObICTPO CHM3MNOCL. Mbl BCe €eLle LWAn o YacTu My3blkU B NEpPBbIX
psagax, notoMmy 4Tto Aoktop baTtyep cosgan wmmnynsc, OeNCTBOBaBWWA B LaHHOM
HanpasfeHuu, U OCTaBWST HaM 3amevaTeribHOe HacneacTso. Ho xoTute nn y3HaTb,
Kakve nogn Havdanu npuxoantb BMeCTo HUX? Jlngepbl. K TOMy BpeMeHUn Kak 9 ocTaBun
CkannaviH, B 4aHHOW LLepKBU BbINO MHOrO HacToAWwmux nuaepos. MNpudnHon 6bin BCe TOT
e 3aKOH MarHeTMsama. Hawa opraHu3dauusa ctana marHMTom Ansa niogen, obnagaswmx
nMAepCKMMM cnocobHoCcTAMM.
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noaun, noaobHbIE BAM, HENMPEMEHHO PA3bILLYT BAC

PasymeeTtcs, nuaep BMOfHE B COCTOSIHWMM MPUATK Kyga-TO Ha paboTy u B3ATb
cebe B NOMOLLb NOAEN, OTINYAKLWMNXCA OT HEro camoro. Xopolune Nuaepbl 3HaKT, YTO
OOWH U3 CEKPEeTOB ycrnexa COCTOMT B TaKOM KOMMMEKTOBAHWWM MepcoHana, 4tobbl OH
BOCHMOMNHAN UX cobCTBEHHbIE cnabocTn. Tem cambiM NUAEP CMOXET COCPeaOoTOUNTLCS U
yHKUMOHUPOBaTL B Tex obnacTsax, rge OH CWMeH, B TO BPEMS Kak Apyrue CTaHyT
3a00TUTLCSA 00 MHbIX, CTOSb € BaXXHbIX BOMpPOCcax, KOTopble nHa4ye Mornmn 6bl 0cTaTbCs
6e3 BHUMaHUA. Ho Ype3Bbl4aiHO Ba)HO OCO3HaBaTb, YTO NOAW, OTNIMYHbIE OT BaC, He
OyayT TAHYTbCA K BaM €CTECTBEHHbIM 06pasom. Jluaepbl NpUTArMBaOT TEX, KTO
nogob6eH M cammm.

Jludep enonHe 8 cocmosiHuu npulimu Kyda-mo Ha pabomy u e3simb cebe e
nomMouwb J1r0deli, omsiu4arowWuxcsi om He2o caMo20, HO 3IMo &ce e He me J1odu,
KOmopbIx OH npumsiaueaem ecmecmeeHHbIM 06pa3om.

Hanpumep, nogymante npo komaHay H®PJT «[dannacckue koBGou». B
LecTmaecaTble U cemmnaecaTble rogbl MMUOX «KoBOoeB» ObINO OTYETNIMB M AACEH. TeKc
Wpamm 6bin Npe3vaeHToM 1 reHeparnbHbiM anpekropom knyba, a Tom Jlongpu (51) —
cTapwuMm TpeHepoM. B umcne umx nogoneyHbix Obinn napHu Hanogobue Popxepa
LWraybaxa (52), umeHyemoro KanutaH PacnnaTta, — 370 6bin CeMeNHbIn YernoBek C
YCTOSIBLUMMMCS LIeHHOCTSIMU, BnnM3knmmn K TeM, koTopble ncnosegosan Tom JloHapu. B
Te AHu «KosboeB» HasbiBanu komaHgon Amepukn. OHM Bbiny cambiMU NOMYNASPHBIMA B
cTpaHe. VIx yBaxanu He TOMbKO 3a TanaHT M XapakTep OTAerSbHbIX UFPOKOB, HO U 3a
HEBEPOATHYLD CcnocobHocTb pabotate BMmecTe. [lo mMepe Toro kak uucno noben
«KoBboeB» yBenuumeanoch, B ux kny6 npuxoauno Bce 6onble u Gonblie niogen c
yCTaHOBKOWN Ha nobeny.

Ho B TeueHue nocnegHux gecatn net «[annacckume koBOGOu» cCTanm COBCEM
apyron komaHgon. OHW U3MEHUITUCb, U TO Xe CaMoOe MNPOM3OLWNO C UX UMUIKEM.
Bmecto Toro 4tobbl gencrtBoBaTb COBMECTHO, OHM MHOrga KaxyTcsa rpynnon crnabo
CBSA3aHHbIX Mexady coboi UrpoKOB, KOTOPbIE Yy4aCTBYIOT B NEPBEHCTBE UCKNIOYUTENBHO
pagu csoen nu4Hou Bbirogbl. (K coxaneHuto, NOCKosibKy U CTpaHa ToXe U3MeHUNnach,
MX MOXHO MOMpexHemy HasbiBaTb KoMaHgon Amepukun.) OTaenbHble  UrPOKU
«KoBboeB», ckaxxeM, KpanHun npuHumarowmnn Mankn VpBuH, okazanucb He B nagax c
3akoHoMm. [axe TpeHep Bappwn CsuTuep HecKonbko pa3 nonagan B HENpUATHOCTH,
Hanpumep, Korga nbITanCa MNPOHECTU 3apshKEHHbIN NUCTONET 4Yepe3 KOHTPOISIbHbIN
TypHukeT 6e3onacHocTn B asponopTy (53). lNMoyemy xe xapakTep M NMUO KOMaHAb
N3MEHUNUCb TaK pelunTenbHO? 3TO NposiBrieHMe 3akoHa MarHetmsma. B 1989 roay
«KoBbon» nepewnu B Apyrve pyku. Hoebin Bnageneu komangbl [Oxeppu [koHC
ABNAETCA MHAMBUAYANUCTOM U B Y4eM-TO gaxe «6enon BopoHon». OH He ucnbITbiBan
HWUKaKNUX YrpbI3eHUA COBECTU UMM COMHEHWW, KOrA4a MoLen U 3akmnoyunsi COGCTBEHHbIe
CAENKN C KOMMNAHUAMW-MPOM3BOOUTENSAMU CMOPTMBHON OOYBM M MpoxnaguTenbHbIX
HaNUTKOB, HECMOTPS Ha TOT oakT, YTO BCe koMmaHabl HPJT yxxe nognucanu n ogobpunum
KOJMEKTUBHbIA KOHTPAKT C APYrMMU, KOHKYPUPYIOLLMMU, PupMamu.

Huyero yansutenbHoro, 4To «KoB6ou» He Nonb3yTCs HbIHE TOW penyTalunen, KOTopyto
UMenu Korga-To, Aaxke HeB3npasi Ha Ux HegasHue nobeabl B 6opbbe 3a cynepkybok. An
Makranp (54), GbIBLUMIA rNaBHbI TpeHep GackeTOONbHOW KOMaHAbl YHMBEpcUTETa
ropoga MapkeTTa, Korga-to ckasan: «KomaHga noHeBone fABnAsieTCs NpoAoShKEHMEM
NMYHOCTY TpeHepa. Mou KomaHabl BblNn BbICOKOMEPHBI U HarnoBaTbl». H TOXe roBopto,
4YTO KOMaHAbl He MOryT OblTb HUYEM WMHbIM, KPOME KakK MPOAYKTOM FIMYHOCTU TpeHepa.

75



http://koob.ru

K.cyacTblo, gannacubl TONMbKO 4TO npuobpenn HOBOro TpeHepa, Yana [ennu. 3T10
XOpOLWA Nuaep € CUMbHbIM XapakTepoM U YCTOWMYMBBIMU MOParnbHbIMU LIEHHOCTAMM.
Ecnu emy gagyt goctatodHo BpeMeHU 1 NONTHOMOYMIN, OH CMOXET MPUBMEYb B KOMaHOy
AOCTaTOYMHO HOBbIX CMOPTCMEHOB, MOXOXMX Ha HEro camoro, 4YTobbl W3MEHWUTb
«KoBboeB» Kk nydwemy. Torga 3akoH MarHeTuama CHOBa CMOXeT paboTaTb Ha
Aannacues B NO3UTMBHOM KIllOYe, HO 3TO Npou3ongeT He cpasy, YTO HasblBaeTcda 3a
OOVH O€Hb.

rAE OHU COBMNAOAIOT?

Bo3MOXHO, cenyac Bbl Ha4YMHaeTe pasMblWATbL O KadecTBax ftoaen, KOTOopbIX
npuBReKNM B CBOK opraHu3auuio. Bbl, ObiTb MOXeT, roBopute camomy cebe;
«lMogoxan-ka MUHYT Aa A Xe Mory ¢ Xody HasBaTb ABajuaTb NO3vuuK Mo KOTOPbIM
OTNINYalOCb; OT CBOMX COTPYAHUKOB». Ha 4TO A TyT e oTBevy: «KoHe4yHo moxeTe». Ho
TEX, KOro Bbl B3snM K cebe, BEPOATHO, BCe Xe Oonblue CXoACTBa C BaMu, HEXENnu
OTNNYMA, OCOBEHHO ecnnm BEeCTU peyvb O K4veBbIX obnactax. BarnsHute Ha
npuBedeHHble Aanee xapaktepucTuku. Bbl ckopee Bcero obHapyxuTe, 4TO y Bac u
BalLUMX COTPYAHUKOB UMEETCA MHOrO TOYEK COMPUKOCHOBEHMUS B HECKOSbKUX U3 4yucna
cnefyoLmnx KnveBbix cdep.

Ecnu ebl cyumaeme ceoux compyOHUKO8 JIInObMU He2amu8HbIMU, MO
Jlyqwe nposepbme cob6cmeeHHy0 NMcuxos102u4ecKyro ycmaHOoBKY.

NCUXONOIT’MYECKAA YCTAHOBKA

[MeccnmmncToB M ONTUMUCTOB peako TAHET Apyr K Apyry. Te, KTO paccMmatpuBaeT
XM3Hb KaK HenpepbIBHYK LIENoYKy BO3MOXHOCTEW W 3axBaTbiBalOLIMX Bbl30BOB, He
XOTAT CrbllWaTh, Kak Apyrine NoCTOSAHHO TBEPAAT O TOM, YTO KPYroM BCe Mroxo. A 3Hato,
YTO MPUMEHUTENBbHO KO MHE 3TO HaBepHsiKa NpaBuibHO. A 1 nogymaTtb He MOry, Y4Tobbl
B MOMX OpraHu3aumsix MMenacb XOTb OAHa-eOUHCTBEHHAs HeratMBHas NUYHOCTb. A
ecnu 6bl Bbl cMmornu nobecefoBaTb C YETbIPpbMS MOUMU Npe3naeHTaMn KOMMaHuh u
paboTalWwmMmn CO MHOW BbICLUMMWU PYKOBOAUTENAMWU, TO OBHAPYXUNn Bbl, YTO OHU —
Noaun, HaCTPOEHHbIe BECbMA MO3UTUBHO.

NOKOJIEHUE

Jiioan wvmelT TeHOeHUMo npuBnekatb TeX, KTO MNPMMEPHO OOHOr0 C HUMKU
Bo3pacta. Mown BbIiClWUME  pyKOBOOUTENW  SABMSAKOTCA  XOPOWUM  MPUMEPOM,
noaTBepXdawwWwuM  OaHHoe coobpaxeHne. Tpoe ©3  4eTbipex npe3anaeHToB
npuHagnexawmnx MHe KOMMaHui OTMNYaKTCA OT MEHHA No BO3pacTy TOMbKO Ha rof-
Apyron. CxoaHyl KapTUHY MOXHO Habnaate B ApyrMx nogpasgeneHnsax mos oupm, B
YaCTHOCTW, cpean HeKoTopbiX Beaywux meHemkepoB dupmbl «INJOY». Hanpumep,
KesuH Cmonsn, BO3rnmaBnfawWMN OTAENeHne CeMUHapoB MO MapKeTUHry, sBrsieTcA
pes3knuM, peLunTeribHbIM MONOAbIM YEerIOBEKOM, KOTOPOMY HET elle 1 TpuauaTtu net. Bol
B cunax yragaTb, Kakux nogen K Hemy TaHeT? EcTtecTBeHHO, GOMbLWMHCTBO U3 HUX —
pelwmnTenbHble Monoable nwan ABaguatun ¢ NUWHUM neT. Bbl nputarveBaeTte nwogen,
noaobHbIX BaM.
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NMPOUCXOXAEHUE, CBA3UN U OKPYXEHUE

B rmaBe, nocesileHHOW 3aKOHY npoLecca, 9 nucan o Teogope Py3sensbte. OgHO 13 ero
NaMATHbIX OOCTMXKEHUM B XO4e MCNaHO-aMepUKaHCKOW BOWMHbI — CMenasi aTaka Ha
B3ropbe CaH-XyaH BKyne cC kaBanepuctamm pobposonbuamu. Py3BenbT nWYHO
BepboBan 3TOT OTPAL KOHHWLbI, YKOMMMEKTOBAHHbBIA MCKMIOYMTENBbHO BOSIOHTEPaMW,
npuyemMm 9TO, Kak cyuTaloT, Obina yamMBuTENbHO CBOoeobpasHasa rpynna nMyHocTen. B
OCHOBHOM €€ cocTaBnsanu boratble apuCcToKpaTthl C CEBEPO-BOCTOKA AMEPUKN N koBOOM
¢ gukoro 3anaga. Mouemy? [a notomy, uto TP 6bin xwutenem Hbio-Mopka,
POOUBLLMMCS B apUCTOKpaTUYeCKon cemMbe 1 nony4vmsunm obpasoBaHue B MapBapae, u
OLHOBPEMEHHO — YEerl0OBEKOM, KOTOPbI MO COBGCTBEHHOMY BbIGOPY npeBpaTUncs B
KOBOOS M OXOTHMKA 3a KPYMHOW AWYbIO, KOTOPbIM XWn Ha 3anage, B AByx [akoTax. B
3TUX CTOMb PasHbiX MUPaxX OH ObiN CUABbHBIM U MOASIMHHBIM NIMAEPOM, B pe3yrnbTaTe
yero nputarnean k cebe n apncTokpaTos, n KOBOOEB.

LLEHHOCTH

Jliogen nputarmBaloT Te nuaepbl, YbW LEHHOCTU ONU3KM K UX COOCTBEHHbLIM.
BcnomHuTe 06 okpyxeHuun npesungeHTa gxoHa ®. KeHHegun. Cam oH Obin naeannuctom um
XOTen U3MEHUTb MUP, NO3TOMY MpuTAarMBan nogen nogobHoro tuna. Korga KeHHegw
cchopmuposan Kopnyc mupa (55) 1 npussan monoablx nogen BCTynatb B HErO, CKa3as:
«He cnpawwuBanTte, 4YTO Bawa cTpaHa MOXeT caenaTb Ana Bac; CNpocuTe, YTO Bbl
MOXeTe caenaTtb AN Balled CTpaHbl», — TO ThbICAYM MOMOAbIX MAeanuCTUYECKU
HaCTPOEHHbIX NMoAen caenanu war Bnepen, YTobbl OTBETUTL HA 3TOT BbLI3OB.

Mpn 3TOM He MMeeT 3Ha4YeHUs MNO3UTMBHBLIMU WU HEraTMBHbIMU SBNAOTCA
COBMECTHO ucnoBegyemMmbne UeHHOCTU. B nobom crnydyae B3auMMHOE MPUTSXKEHUE
OoKa3blBaeTCs OOWHAKOBO cunbHbIM. Hanpumep, Agonbd [utnep 6bin CUnbHbIM
nmaepom (0 YeM MOXHO CyauTb NO YPOBHIKO OKa3blBaBLLEIOCA UM BIMSIHUS), HO BCE €ro
LeHHOCTWN BbINn HACKBO3b, 4O CaMOW CepAueBUHbI NPOrHMBLINMUK. Kakux e nogen oH
nputsarmean kK ce6e? Jlngepos ¢ aHaNOrMYHbIMM LIEHHOCTSIMU: MHMLMATOpPa CO34aHus
rectano lepmaHa [epuHra, 3nobHoro aHtTucemuTta Woseda [e66enbca, KOTOPBbIN
ynpaenan nponaraHauctckon mawwmvHon [utnepa, PenHxappa [engpuxa, BTOpOro
yerfioBeka B HaALUMCTCKOM TaHOW NOSIMUMK, OTAaBaBLUEro Npukasbl O MacCOBbIX Ka3HAX
NPOTMBHUKOB pexuma, n eHpuxa ummnepa, pykosogmtena CC w weda recrano,
KOTOPbIN MOMOXWUIT Ha4Yano cuctematmydeckomy mctpebneHunto espeeB. Bce oHn Obinu
CUMbHBbIMK NnaepamMn U OAHOBPEMEHHO — XyAlen pa3HOBUMAHOCTbIO 31IOHAMEPEHHbIX
N NOPOYHbIX Niogen. 3aKkoH MarHeTuama — MOLUHbINA 3akoH. Kakum 6bl xapaktepom Bbl
H1 obnaganu, BeCbMa BEPOATHO, YTO CXOAHbIM ByaeT y Tex nogen, Kotopble criegyoT
3a Bamu.

XXWU3HEHHbIA ONbIT

YKN3HeHHbIN OMbIT — ewe ogHa obnacTb B3aWMHOIO MNPUTSKEHUS MOOEMN.
Hanpumep, Bcsikui pas, BbICTynas nepeg HOBOW ayauTopuen, A MOry yxe 4depes
TpUauaTb CeKyHA CcKasaTb, KakMx JeKTOpOB W OpaTopoB MNPUBLIKNU crywaTtb
cobpaBwmneca. Ecnn OBbIMHO OHM MMEKT OeNo C OA4apeHHbIMU U SHEPTUYHBIMMN
cneuyvManucTtamm Mo pacnpoCTpaHeHuo WHdopmauun, TO npeactasnsainT cobown
NPOHULATENbLBYIO U OT3bIBYUMBYHO ayAUTOPUID. ITO MOXHO yBUAETb MO ux nvuam. OHu
OXMAAKT N HEPEeOKO yragblBaloT BalUM MbICNKN, UX Becco3HaTenbHas XeCTUKYNAUna m
MUMUKA (Tak Ha3blBaeMbld S3blK Tena) HOCAT MO3UTUBHLIN XapakTep, a Korga Bbl
HayMHaeTe roBOpwUTb, Y HUX Bcerga HarotoBe Gymara u kapaHgaw. Ho ecnu niogum
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NPUBBLIKITA K MJTOXOMY UM HEYMETTOMY KOMMYHUKATOPy, TO UX YM OTKITHO4EH, 1 BO BpeM4A
leKkunn oHn BUTAlOT rge-T1o Aaneko.

CNOCOBHOCTb K JINAEPCTBY

HakoHel, ntogun, KOTOpbIX Bbl NpUTarmBaeTe, Byayr MMeTb NPUMEPHO Takue e
nuaepckme cnocobHOCTK, Kak M Bbl camu. [1pn pacCMOTPEHUN 3aKOHa yBaXkeHUs yxe
roBOPUNOCH, YTO MOAMN eCTeCTBEHHbIM 06pa3oM criegytoT 3a TeMu nuaepamu, KoTopble
cunbHee uX camux. HO HYyXHO nNpuHMMaTb BO BHUMaHME W 3aKOH MarHetTusma,
rmacsawun, YTo Bbl NPUTATBBAETE TaKMX Xe, Kak Bbl caMn. JTO O3HavaeT crieayoLlee:
ecrnv NpuMMeHUTENbHO K NUAEpCTBY Balla OueHKa cocTaBngeT 7 Gannos, To 6onee
BEPOATHO, 4YTO Bbl ByaeTe nputarmBaTb K cebe Tex, y KOro nuaepckme cnocobHOCTU
cocTtaBnsaloT 5 unm 6 6annos, Hexenu 2 unn 3. Jlngepbl, KOTOPbLIX Bbl NpUTSArMBaeTe,
Byayr NOXo4uTb MO CBOEMY CTUIIO M CNOCOBHOCTAM Ha Bac.

NCTOPUA MEHAET KYPC

Apkun npumep 3akoHa MarHetTMsma MOXHO BMAETb Cpean BOEHHbIX NUAEpoB
BpeMeH rpaxaaHckon BOWHbI B Amepuke. Korga HoXHble wWTaTbl OTKOMOMUCL OT
CeBEPHbIX, BO3HMK BOMPOC, HA Ybeln CTOpoHe Byayr cpaaTbCA MHOrMMe 13 reHepasnos.
Pobept 3. JIn cuutancsa nyywum reHepanoMm CTpaHbl, U npe3naeHT JIMHKONbH
dhakTU4eckn npeanoxun emy KoMaHgoBaTb apmuen cesepsiH. Ho Jlu Hukorga He
cobupanca BoeBaTb MPOTMB CBOEN poaHon BupmkmHum. OH OTKMOHUN YKa3aHHoe
npegnoxeHne n NpUCOeONHUIICA K KoHdedepauuu, a Haunyylumve cpegu reHeparos
CTpaHbl NocregoBanu 3a HAM.

Ecnn 6bl JIn BMecto atoro cornacunca Bo3rnaButb apmuto CeBepa, MHOro
APYrMx OTNUYHBIX reHepanos nocnegosano Obl 3a HMM B narepb cesepsiH. B
pes3ynbTaTte BOWHA, BEPOSATHO, OKa3anacb 6bl HamHoOro kopoye. OHa morna 6bl ANUTbLCA
BCEro Apa roga BMecTO NATU — W Obiin Obl CNaceHbl COTHU ThICAY XM3HEN. [JaHHbIN
MbICMEHHbIN 3KCMEPUMEHT MMEET LieNbo BCErO NULLb NOKasaTb, YTO YeM fyyLllnin nuaep
Bbl camu, TeM nyyqywux nugepoB 6Oyaete nputarmBatb K cebe. A 3TO okaxet
HEBEPOATHOE BO3AENCTBME Ha BCE, YTO Bbl AenaeTe.

Yem nyyqwuii nudep 8bl camu, mem syquwiux siudepos 6ydeme
npumsiaueams k cebe.

Kaknmmn kaxyTca Bam niogu, KOTOpbIX Bbl B HacTosILEee BpeMs NpuBnekaeTe B
CBOK OpraHuM3aumio unn otaen? AsnsATCA NN OHW TEMU CUIbHBIMU U CMOCOBHBLIMMK
noTeHuManbHbIMM nugepamu, Kakmx Bbl Xxenanu Obl BMAeTb BOKpYyr ceba? U ewe:
Mornu 66l OHM GbITb Nonyywe? NoMHUTE: X Ka4eCTBO 3aBUCUT HE TOSNBKO U HECTONBKO
OT TOro, Kak uaeT npouecc Hanma Ha paboTy, kKakum obpas3om LenCTBYeT KagpoBas
cnyxba Bawen opraHMsauMm W gaxe He OT TOro, KakoBbl KavyeCTBEHHblE
XapaKTEPUCTMKN BCErO Kpyra nuu, NpeTeHaylwmx Ha nonyvyeHne paboTbl B Ballen
cthbepe pgearenbHocTn. OHO 3aBMCUT OT Bac. Bbl nputarmBaeTe Takmx e, Kak Bbl CaMMu.
3OTO 1 eCcTb 3aKOH MarHeTM3ma.

Ecnu ebl nonazaeme, ymo 100U, KOMoOpPbIX 8kl Mpumsi2ugaeme, Mo2Jiu 6bI
66Imb nosly4we, Mo eaMm camoe epPeMsi 3aHSIMbCS YJy4UWeHUeM camo20 cebsi.
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10

3AKOH CBA3U

Jludepbl mpozarom cepdua, npexaoe 4eM rnornpocsim rnycmumse 6 Xo0 pyKu

A nwobnio obuweHne. 3To ogHa M3 pagoCTen MOEW XU3HW U OOHO M3 MOUX
CTPaCTHbIX YyBMneyYeHun. XoTs S NpoBeNsl B KayecTBe MpodpeccroHanbLHOro opatopa
Gonbwe Tpuauatu neT, BCe pPaBHO CTPEMSIOCb CTaTb Bbile W MPOAOIKato
COBEPLUEHCTBOBATLCA B AaHHOW obnactu. VMIMeHHO noatomy, korga npeacrtaBnsercs
BO3MOXHOCTb, A BCerga CcrapalCb NUYHO yBMOETb W YCrblwaTb MEepBOKMIACCHbIX
crneumanmcToB No obLeHno ¢ NyGNnKon unu, Kak ux eLle HasblBatoT, KOMMYHUKaTOPOB.
Hanpumep, s cneuyunanbHo e3gun B CaH-Xoce, 4T0Gbl MNOMPUCYTCTBOBATb Ha
MepOonpuUATUN, KOTOPOE MPOoBOAMUIIAa MeCTHasi Toprosas nanarta. Te, KTO BbiCTynanu B
TOT [OeHb, BXOAWNM B COCTaB HauUMOHanbHOM COOpPHOW KOMaHAbl BCEX 3Be3d Mo
obweHuto: Mapk Paccen, acpdekTBHO mcnonbayowmii tomop; Mapmo Kyomo (56),
KOTOPbIN BHOCWUT CTpacTb BO BCe, O 4YeM roBopuT; bnuctatenbHbin Mankonbm dopbe
(57), 4yen npoHuuaTenbHbIM B3rNA4 AenaeTt ceexen nwbyo Temy; Konud [lMayann,
YBEPEHHOCTb KOTOpOro B cebe paeT KaxgoMy, KTO MpuUcyTCTBYeT B ayauTopuw,
Hagexagy u ouwyuweHne 6esonacHocTn. Jlobo u3 3TUX KOMMYHUKATOpPOB Obin
TanaHTnMB, NO-CBOEMY YHUKANEH U CNOCOBEH YCTAaHOBUTbL HEBEPOATHO TECHbBIN KOHTaKT
co cnywarensamn. Ho ckonb Obl XOPOWMMWU OHU HWU ObIfIM, HUKTO W3 HUX HE MOr
CpaBHUTBLCA C MOoen dhaBopuTkon. OnusabeT [oyn Obina Bbile BCEX OCTanbHbIX HA ABe
rosioBbl.

NyYLIuin OPYr AYOUTOPUK

HeT coMHeHus, 4To NoYTK Kaxabln amepukaHey, cnbiwan 06 Anusabet Joyn. Mo
npodpeccun oHa agBokat M Obina 4YneHoMm kabuHeTa B agMuUHUCTpaumsax PenraHa u
Bywa, a Tenepb 3aHMMaeT NOCT npesuvaeHTa amepukaHckoro KpacHoro Kpecrta. 310
N3ymMuTENbHLI cneuynanucTt no obweHuio ¢ nybnukon. Ee cneumduyeckuin aap,
KOTOpPbIN OHa yCnewHOo NPoAEeMOHCTpUpoOBana B TOT AeHb Ha cobpaHum B CaH-Xoce,
COCTOSiA B TOM, 4YTO 3Ta KEHWMHA Bbi3blBaria Yy MeEHS W Yy Kaxgoro wu3
NPUCYrcTBOBaBLUMX B ayaAUTOPUMM Takoe YyBCTBO, Kak ecrim Obl OHa OeNCTBUTENbHO
Gbina Hawum apyrom. bnarogapsa Onusabet Joyn A 6bin 0O4eHb cHaCTAMB, YTO NpuULen
ctoga. CyTb B TOM, 4YTO OHa NOHACTOSALWEMY 3HAET, Kak NOAAEPXKNBATL CBA3b C NMOAbMU.
B 1996 rogy oHa npoaemoHCTpupoBana 3Ty CrnocobHOCTb Nepea BCeW CTpaHOW, korga
BbICTynana Ha obuieHauMoHanbHOM cbesfe pecnybnukaHckon napTum, NoCBALLEHHOM
BbIABWXEHUIO KaHAuAaTa Ha MnocT npe3ugeHTta. Te, KTO Habniogan 3a BCEM 3TUM
3penvuiemM no TenesmaeHuto, 3HaeT, 0 4em 4 roeopto. Korga B TOT Bevep Onusaber
Hoyn Bowna B 3an, BCe NOYyBCTBOBanu, YTO OHa ABMASETCS UX nydwum gpyrom. OHa
MOrfia yCTaHOBUTb CO BCEMWU MNPUCYTCTBYIOLIMMW YAUBUTENbBHYKD CBA3b. S TOXe
MoYyBCTBOBaN 3Ty CBA3b, AaXe NPWUTOM, YTO cuaen B TOT MOMEHT JOMa B CBOeW
rOCTUHOW N BMAEN ee NnuLb No Tenesun3opy. Koraa oHa 3akoH4Mna BbICTynreHne, s 6bin
roToB crnegoBaTth 3a HEW Kyaa YroaHo.
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BOb HUKOI'AA HE YCTAHABIJIUBAIl CBA3b

Ha ykasaHHOM cbe3ge B uucne BbiCTynaBwux 6bin Takke n bob [Hoyn, myx
OnusabeT, 4TO He YAMBUTENbHO, MNOCKOSIbKY WMEHHO OH O6bin  pecnybnukaHcKum
KaHangaToMm, KOTOPOMY MPEeAcTOsinio BCTYNUTb B NpeaBbiOOPHYKD TFOHKY 3a MOCT
npesvgeHTa. Bcakui, KTo Bugen cam cbesn unm ero TpaHcnauuo B npamMom adumpe, He
MOr He 3ameTuTb Opocaroleecsa B rnasa OTnuuMe Mexagy CrnoCOOHOCTAMM ITUX
opatopoB. Tam, rge O3nu3abetr wusnyyana Tenno, bo6 BbIrMsgen cypoBbiM U
oTpelleHbIM. B TeyeHne Bcen nsbupatenbHOM KaMnaHUM OH, Kasanocb, Tak HUKoraa m
He CMOr BCTYNUTb B CBA3b C NPOCTbiMK nioabMu (58). MHOro paktopoB urparT posb B
n3bpaHnn Ha noct npesngeHTa CoeguHeHHbIX LLUTaTOB, N Aaneko He nocnegHuM cpeaun
HUX SBNSieTCA CnOoCOBHOCTb KaHAmMaaTa ycTaHaBnuBaTb CBA3b C ayguTopuen. OyeHb
MHOrMO HanMcaHo O TeneBu3NOHHbIX pAebatax wmexay KeHHegn wn  HukcoHoMm,
cocrosBnxcs nepeq Boibopamu 1960 roga. OgHon n3 npudnH ycnexa KeHHegu Gbina
ero cnocobHoOCTb caenatb Tak, YTobbl Tene3puTenu NoYyBCTBOBaNM cebs CBSA3aHHbIM C
HUM. Takasa e cBA3b ycTaHaBnuBanacb mexagy PoHanbgom PenraHom u niobon ero
ayautopuen. [da n Ha Bblibopax 1992 roga bunn KnNWHTOH 4pe3Bbl4aNHO YMNOPHO
paboTtan Hag Tem, 4TOObl OBMageTb YMEHWEM YyCTaHaBnuBaTb CBA3b C MPOCTbIMU
amepukaHuaMmn, — C 3TOW Uernbl OH Jaxe MOsBUIACA Ha MOMyfsipHOM TOK-LUOY
«ApCeHno» n urpan Tam Ha cakcodoHe. YbexaeH, 4To bob goyn — XOpoLunin YenoBekx.
Ho s 3Halo Takke, YTO OH HUKOrga He yMmen nogaepXuBaTb MOASIMHHbLIA KOHTAKT C
nogbMmn. Kak HM CTpaHHO, nocne TOro Kak npeaBblbopHas npe3vaeHTCKasi roHka
3aKoH4Yunacb He B ero nomnbdy, [loyn nosiBunca B nNpssiMOM 3dupe Ha Terewoy
«Cyb660THMM BeYyepom», KOTOpoe B TeyeHue Bcern wusbupatenbHOM KamnaHum
nogcmMenBanocb HaZ HWUM, JaBasi MOHATb, YTO 3TOT KaHAMAAT COBEPLUEHHO JULIEeH
4YyBCTBa OMOpA U C HUM HEBO3MOXHO obuwiatbea. Ha atom woy [oyn nokasan cebs
4YenoBEKOM pPaCKOBaHHbIM, LOCTYMHbIM W CNOCOOHLIM MPOHM3MPOBATL MO CBOEMY
nosogy. OH 6bin B NOAIHOM KOHTakTe ¢ ayautopmnen. OcTtaeTca TONbKO NIOMaTb rofoBy,
4yTO MOrno 6bl cnyynTbcd, cymen [doyn nposABuTb cebs B Takom ke cBeTe Ha bonee
paHHUX CTagusx n3brnpartenbHON KamnaHum.

CEPAOLIE CPABATLIBAET MNEPBbIM

HacTosawue nuaepbl 3HalOT, YTO CHa4vana Hy>XHO TPOHYTb cepaua ngen n nuilb
nocne oxugaTtb, YTO OHW NocrnenyT 3a BaMuU. JTO U eCTb 3aKOH CcBA3WN. Bce Benukue
KOMMYHUKaTOPbl MNPU3HAOT 3Ty WCTUHY U MNOYTU MHCTUHKTUMBHO [OEUCTBYIOT B
COOTBETCTBUM C Hew. HeBO3MOXHO Bbi3BaTb Yy MOOEN HUKAKOro AencTBUs, ecrnuv
CHayana Bbl He Bbi3oBeTe Yy Hux amoumin. Cepaue cpabaTtbiBaeT paHblue rosioBbl.
Bblgatowmmea opatopoMm 1 nuaepom adpo-amepukaHUEB OEBATHaAALATOroO CToneTusd
6o ®pepepuk [Ayrnac. loBopsaT, oH ob6nagan 3amevaTenbHOM CNOCOBGHOCTLIO
yCTaHaBnMBaTb TECHYIO CBA3b C M0AbMU U TporaTb Ux cepgua. Victopuk JlepoH beHHeT
ckazan npo [fyrnaca: «OH Mor Bbi3BaTb Yy crniywatenen ropbkun cMmex Hapg
paboBnagenbuemM, NPONOBEAYOLWUM OONT XPUCTUAHCKErO MOBMHOBEHUS; MO3T 3aCTaBuUT
MX  BOOYMIO  YBUOETb  YHWKEHWE  YEepHOKOXEN  OeBYLKU-pabblHW,  3BEPCKM
N3HACUITOBAHHOW XO3AMHOM; MOTI caenaTb Tak, YToObl OHM yCrbIWanu pblaaHnsa maTepu,
HaBcerga oTopBaHHOW OT pebeHka. bnarogaps emy noan MOrnu NnakaTtb, NPOKMHATL
n yyecmeosame, bnarogaps €My OHU MOIMU r1oXXume B pabcTeey.
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CBA3UN OBLLECTBEHHbBIE U JINYHbLIE

TecHasa cBA3b C NOgbMK BOBCE He 06A3aTenbHO OOMMKHA MMETb MECTO TONbKO
Torga, korga nugep obwaetcs ¢ rpynnamu niogen. OHa Heobxoamma u npu obLieHnmn ¢
OTAENbHbIMM nMuamMu. Yem npoyHee OTHOLWEHUS W CBA3b MeXAY HUMM  Kak
nHauBmnagyymamm, Tem 6onee BEpOSITHO, YTO NOBOPHMK 3axoyeT MOMOYb nNuaepy. ATo
OOMH M3 Haubonee BaXHbIX MNPUHUUMNOB, KOTOPble S BCE BPEMS BHYyLlald CBOEMY
nepcoHany. Mou coTpyaHukn B uepkBu CkannanH HaudumHanuM BopYaTb Kaxabl pas,
koraa g rosopun: «Jltogen He 3a60TUT, HACKOMNBbKO BENWKM BaLUM NO3HAHWS, NOKA OHW He
y3HalOT, HACKONbKO Benvka Bawa 3aboTa», — HO BCE paBHO OHW MOHMMAnM, 4YTo A
npaBs. Bbl BblpabaTtbiBaeTe B nogax gosepue Kk cebe, korga ycraHaBnvBaeTe C HUMMU
Kpenkue CBA3W 1 NOKa3bIBaeTe, YTO UCKPEHHE XOTUTE NOMOYb M.

Yem npo4yHee OMHOWEHUS U €8513b MEXKOY HUMU Kak uHOusudyymMamu, mem
60s1ee 8eposimMHO, YMO NO6OPHUK 3axo4Yem NMoOMoYb Jsiudepy.

Benuuanwmve un3s nnaepoB crnocobHbl nogaepxuBaTtb TECHble CBSA3M Ha 0OOMX
YPOBHSX: KaK C OTAENbHbIMU MHAMBMAAMU, TaK U ¢ BonblIMMK rpynnaMu cnywaTenen.
WpeanbHbiM npumepom atoro cnyxun Ponanbg PenraH. Ero TanaHT co3gaBaTbh B
ayauTopum aTtMocdepy rapMOHUYHOINO B3aMMOMOHMMAHUSA OTpaXeH B MPO3BULLE,
KOTOpoe OH nonyyun B ObITHOCTb npe3naeHTom, — Benukun KommyHukaTtop. Ho
Pewran obnagan takke cnocobHOCTLIO TporaTh cepaua U Tex oTAeNbHbIX Nuu, KTO Obin
6nm3ok k HeMy. bbiBlwasa coctaButenbHuua ero peven Nerrm HykaH pacckasbiBana, 4To
Korga npesvaeHT Bo3Bpallancsa B benbin goMm nocrie AonrMx noesgok v nepcoHan
crblwar, Kak ero BepToneT NpM3eMnaeTca Ha ny)xanke, Bce npekpaiwiann paboratb, a
coTpyaHvua no umeHu [oHHa 3AnnuoT Bcerga Bocknuuana: «llanodyka gomal». 3T1o
ObISI0 3HAKOM NPUBA3AHHOCTU, KOTOPYIO NUTanu K PenraHy Te, KTO NOCTOSHHO paboTtan
pPAOOM C HUM.

He o6as3atenbHO HyXHO ob6nagatb xapuamon PoHanbga Penrana, 4T06bI
nogaepXxuBaTb TECHYIO CBA3b C OKpyxawwmmu. NHorga MOXHO YyCTaHaBnvBaTb U
noggepxmBaTb CBA3b C NIOAbMU B CaMbIX HEOXWOAHHbIX cUTyauuax. S BCnoMHuUN o6
3TOM HeJaBHO, Korga yvTtan npo noxopoHsl CoHHU BoHo. XoTa B nocnegHwe rogbl OH
npeycnen B Mupe MNONUTUKU, ABNAACL M3IpoM [lanm-CrnpuHrc m yneHom nanatbl
npeacrasutenen CLUA, 60nbWIMHCTBO nogen NOMHAT Boko Mo ero oesaTenbHOCTU B
woy-6mnsHece. B Te BpemeHa ero TpyaHo ObIS10 BOCMPMHMMATL BCepbe3. OTOT FOMOPUCT
Hocun Bbi3biBalowmne Hapsiabl. OH Bcerga 6Obin 0OOBEKTOM LUYTOK CBOEW TorgalluHewn
XeHbl Wep n Kk ToMy Xe coBeplleHHO He ymen netb. HO 3TOT 4enoBek 3Han, Kak
BCTynaTb B CBA3b C ApyrMmu. Ha noxopoHax BoHO crnivkep nanatbl npegcraBuTenen
HbloT ['MHrpny ckasan npo Hero:

Bbl cmMOTpenu Ha Hero n gymanu B riybuHe gywmn: «OTOT YerioBeK He MOXeT
ObITb 3HAMEHMTOCTbLIO» . [TOTOM OH ynbibancs, roBopun YTO-TO — W Bbl AymManu
npo cebs: «OTOT YenoBeK HE MOXET ObITb Cepbe3HbIM». HO nocne 4eTbipex ero
LWYTOK N OBYX aHEKOOTOB Balle cepAue npuHaanexano emy, OH rnomoran Bam
PEWNTb KaKyl-TO npobnemy, W Bbl HaYMHaNM MNOHUMATb: 3TO OYEHb
TpyaoniobmBbIA, O4YEeHb  BOYMYMBLIA  YeNOBEK, KOTOPbIA  MPUKpbIBaeT
3HaYMTENbBHYIO YacTb CNOCOOHOCTEN CBOMM 3amedaTernbHbIM YyBCTBOM tOMOpa U
CBOMM WHTEHCUBHbLIM XenaHnem caenaTtb Bac KpynHee ero camoro, 4todbl OH
MOr CNyXWUTb BaM, — a BCE 3TO B COBOKYMHOCTU MO3BONSASIO BAM NOTOM ropasgo
nerye cgenatb HEYTO Takoe, B 4eM Bbl 06a Hyxganucb M 41O Hago Obino
OCYyLLEeCTBNATb BMECTE.
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BoHo noHuman 3akoH cBa3u. [llpexage 4Yem BepboBaTb nogen B CBOU
MOMOLLHWKM, OH MOKOPAS ux. EMy 6b1n0 N3BECTHO, YTO HY)XHO TPOHYTb cepAua noaen,
npexae 4em oxuaaTb, YTO OHU MOCIeayoT 3a BaMu.

YCTAHABJIUBAWNTE CBA3b C KAXAbIM NO OTAENIbHOCTHU

KnoyeBbiM B fjene yCTaHOBIEHNS CBA3EN C OKPYXXaroLWMMN SBIISIETCA OCO3HaHWe
TOro, YTO Aaxke B rpynne Bbl AOSMKHbI 0bpalLaTbCs K KaXaoMy OTAESNIbHOMY YEeriOBEKY.
"eHepan HopmaH LBapukond 3ametun: «A Bugen BnosiHE KOMMETEHTHbIX NUOEpPOB,
KOTOpble CTOANM nepen B3BOAOM, M €OMHCTBEHHOE, YTO OHM Buaenn, 6ein B3Boa. Ho
BENVKNe nuaepbl CTOAT nepeq B3BOAOM W BOCMPUHUMAKOT ero Kak 44 oTtaenbHble
NIMYHOCTK, Kaxaas u3 KOTopbix obGnagaetr COOCTBEHHbIMM YCTPEMAEHUAMMU, KaKOas
XO4ET XUTb U Kaxkaasi Xo4eT TBOPUTb A06PO».

Umobbl ycmaHaenueamse cesi3b € JIIOObMU 8 cOocmaee 2pynribl, Hy>XHO
obpawambcsi K KaXXOOMy OomAesIbHOMY 4YeJ108€KY.

B xopme pnutenbHOW Kapbepbl S MMeNn BO3MOXHOCTb BbICTynaTb nepen
HECKONbKMMW MNO-HacTosiweMy Bnedatnswowumm ayautopuamu. Camble Gonblune
OblBann Ha cTaguoHax, rae npucytcteoBano oT 60 go 70 Teicay 3putenen. Hekotopble
M3 MOWUX KOMMer, KOoTopble Takke 3apabaTbiBalOT Ha XWM3Hb NyGNUYHbIMUK
BbICTYNNEHNAMK, cnpawmBanu y meHs: «Kak >xe T1ebe ypaeTca OBOPUTb C Takum
MHOXecTBOM ntogen?». CekpeT npocT. {1 He nbiTaloCb roBOpUTL C Thica4yamun. A
COCpPeaoTOoYMBalOCb Ha Pas3roBOpe C OOHMM 4YEerioBEKOM. OTO €OUHCTBEHHbIA Crnocob
YCTaHOBUTb CBSA3b C NIOAbMU.

3TO U ECTb PABOTA JIMAEPA

Y HeKoTOopbIX NMUAEPOB UMEKTCHA Npobnembl C 3aKOHOM CBS3W, MOCKOSbKY OHU
nonaratT, OyATO YyCTaHOBMeHWe cBA3en — 0O0s3aHHOCTbL nocnegoBartenen. 3JTO
0COBEHHO BEPHO NPUMEHUTENBHO K NuaepamMm no AosmkHOCTU. OHKM 4YacTo gymaloT Tak:
«51 — HavanbHUK. A 3aHMMato 3Ty AOSMKHOCTE. OHM — Mou cnyxawme. Tak NyCTb OHU U
npuxogaT Ko MHe». Ho npeycnesatowme nuaepbl, KOTOPblE NOAYMHAIOTCA 3aKOHY CBA3W,
BCerga BbICTynatT B 3TOM Aene nHuymnatopamu. OHM npegnpuHUMatloT nepsbiv war B
OTHOLLEHMAX C APYTMMU M 3aTeM NpunaralT ycunus, 4Tobbl NpoaosmKaTb YKpenneHue
YCTaAHOBIEHHbIX B3aMMOOTHOLWEHMW. He Bcerga nerko OencTtBoBaTb MMEHHO TaKum
o6pa3oM, HO 3TO BaXXHO ANA ycrnexa Bcew opraHusaumn. Jlugep OomkeH BecTu cebs,
Takum obpas3om, He3aBUCMMO OT TOrO, CO CKOSMIbKUMW MNPEnaATCTBUSIMA OH MOXET
CTOMKHYTbCS Ha YKa3aHHOM NyTW.

3adaya nudepa — ebicmynameb UHULUAMOPOM yCmaHo8J1eHUs cesizel C
OKpYXaroujumu e20 JIlObMU.

A ycBoun aT1oT ypok B 1972 roay, korga nepebupancs B JlaHkacTtep, rae OOMmKeH
ObIn1 3aHATL NOCT cTapwero nactopa. OT CBOero gpyra S y3Hars, YTo COBCEM HELaBHO B
9TOM UepKBM Habnoganocb MPOTMBOCTOSHWE MNPUXOXaH MO NOBOAY MpoekTa
CTpouTenbCTBa HOBOro 3gaHus. Bo rmaBe ogHoM m3 Bpaxaywowumx dpakuum CTosan
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caMbli BMUSATENbBHbIN YenoBeK B 3TOW Lepkeu, [bkum ByTu, KoToporo nsbpann MMpckum
nuaepom KoHrperauuun. Boo6asok Kk aTomy A ycnbiwan, 4to [kum umeeT penytauuto
HeraTMBMCTa U B KaKOM-TO CMbICIe WHakomblcnswero. Horaa OH mcnonb3yeT ceBoe
BNUAHME, YTOObI BHECTM PacKon B AeATENbHOCTb OpraHM3aLmu.

MockonbKy NpebLlUyLn CTaplnn nacTop He pas crankusancsa ¢ [bxkumom, 4
NOHUMan,YT0 MOV €ONHCTBEHHbIN BbIXOL 3aKro4arncs B yCTaHOBMEHUU NPOYHOW CBA3U
c HuM. [loaTomy nepBoe, YTO A cAenan, — AOroBOpPUIICA C HUM O BCTpeye B CBOEM
kabuHeTe.

[kum ObIn 4OBOMBHO KPYMHBIM YESTOBEKOM: POCT Yy Hero 6bin noyYTn ABa meTpa,
Aa n Becusn oH 3a 114 knnorpaMmmoB — CIOBOM, BMOSIHE MOr AT HaA MeaBeast C 0O4HOM
AyOMHON B pykax. Y>e OAHMM CBOMM BMAOM 3TOT YeNoBeK, KOTOPOMYy Obino OKOno
LECTMAECATU NATWM NEeT, Bbi3biBan B nioasx poboctb. MHe e TOnbKOo WMCMNOMHUNOCH
aBaguaTth Natb. Korga oH Bowlen, g ckasarn:

— JIXMM, MHE MU3BECTHO, YTO Bbl B 3TOW LEPKBM — YENOBEK BIIUATESbHbLIN, U S
X04y, 4TObbl Bbl 3HANM O MOEW PeLMMOCTU caenaTb BCe Haxoaslleecs B MOen BNacTu
ANS YCTaHOBMEHMS C BaMU CaMbIX XOPOLUMX OTHOLWEHUI. A xoTen 6bl KaXXabli BTOPHUK
BCTpeYaTbCs C BaMU Ha neHye B pectopaHe «Holiday Inn», 4Ttobbl noroBoputb O
pasHbix npobnemax. XoTb A 30eCb W nNuaep, HO HUKOrAa He HaMepeH MpUHUMaTb
HUKaKknx pelwleHni 6e3 npeaBaputTenbHOro o6cyxaeHns ¢ Bamu. A 4enNCTBUTENBHO XO4y
paboTaTb 3a04HO C BaMW.

— Ho xouy Takke goBecTu OO Ballero CBeAeHWUs, YTO 4 Crbllwan O Bac Kak O
YyernoBeKke BeCbMa HeraTMBHOro cknaga, — npogorkan 4, — KOTopbin nobut
yCTpamBaTb BCEBO3MOXHble CpaxkeHusi. Ecnu Bbl NpuMeTe pelueHue BbiCTynaTb NpoTUB
MEeHs, nerko jJgoragatbcd, 4TO Mbl 6OydeM BblHYXOeHbl OencTBoBaTb Ha
NMPOTUBOMOSIOXKHbIX CTOpOHax 6appukagbl. A MOCKONbKY Bbl pacnonaraeTte CTofb
BonbLnM BAUAHMEM, TO S 3HalO, YTO NoHavany nobega 6yaet B 60MbLIMHCTBE CriyYaeB
3a Bamu. Ho 9 cobuparocb ycTtaHaBnNuBaTb CaMble JyyllimMe OTHOLLEHWUS C NpuxoXaHaMmu
N nNpuBneYb B 3Ty LIEPKOBb HOBbIX MOAEN, Tak YTO Korga-HubyAdb YMEeHs OKaxeTcs
BonbLue BAUSHUA, HEXEenu y Bac.

— OpHako s cCoBEPLUEHHO He X04y BOpOTbCA NPOTMB Bac, — rOBOPWUN A fanee.
— Bawm cenvac wectbgecaT natb net. Jonyctum, 4TO ewe AecATb—NATHaguaThb net
Bbl OygeTe obnagatb XOpoLMM 30pPOBbEM M CMOXETE AENCTBOBATbL NPOAYKTUBHO. Ecnun
3ax0TuUTe, TO CMOXeTe caenatb and cebs 3Tu rogbl cambiMU fyYWIMMW U NOLBECTU
npekpacHbI UTOr CBOEN XMU3HW. BMecTe Mbl cymeeM caenaTb B 3TOM LIEPKBM MHOrO
AOCTOWHbIX BELEN, HO peLLeHne OCTaeTCs 3a BaMMu.

Korga 4 3akoHuun, [xnum He npopoHun Hu crosa. OH BCTan CO CBOEro Kpecna,
BbILLEN B XONS1 M OCTAHOBMUICA, YTOObI MONUTL BOAbLI M3 hOHTaHYMKA. A Bbillen cnegom
3a HUM K cTan xgaTb. CnycTa HeKoTopoe BpeMs OH pasorHyrcs, BbiNPSAMUIT MOTY4YYHO
CMVHY W MOBEPHYNCA B MOK CTOPOHY. W TyT A yBuaen, 4YTo Mo ero Lekam KaTunucb
cnesbl. OH Kpenko 0BHSAN MeHsA 1 ckasan:

— MoxeTe paccunTbiBaTh Ha MeHs, 9 6yay Ha Ballen CTOPOHE.

N [bxkum pencteuTenbHO BbICTynan Ha moen ctopoHe. Kak okasanocb, OH
NPOXWn eLle NPUMEpPHO OECATOK reT, a MOCKOMbKY €My XOTerocb MOMO4Yb MHe, TO
BMECTe HaM ygarnochk caenaTb B TOM LiepKBM MHOMO nosie3Horo. Ho Bcero atoro HMKoraa
Obl He cryunnock, He Habepucb 9 B TOT NEPBbLIV AEHb MYXeCTBa M He NomnblTancsa BO
BpeMs pa3roBopa B MOeM KabuHeTe yCTaHOBUTb C HUM NPOYHYHO CBA3b.
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YEM CYPOBEE BblI30B, TEM NPOYHEE CBA3b

Hvkorga He cnegyet HegooueHMBaTb BaXHOCTU  yCTaHOBNEHUA  A06pbIxX
OTHOLLUEHMI C NOAbMU, €CRM Bbl XOTUTE, YTOObI OHW crnegoBanu 3a Bamu. Ecnu Bbl
Korga-nmbo m3yvanu KM3HEOMUCaHUS W3BECTHbIX apMENCKUX KOMaHOMpOB, TO,
BEPOATHO, 3aMEeTUINK, YTO Ny4dlIne U3 HUX LUMPOKO NPUMEHANN B CBOEN NPaKTUKEe 3aKOH
cBA3W. A Kkorga-To u4uTarn, 4YTo BO BpeMs MepBOM MWUPOBOW BOMHbI nepen CMerion
Bblf1a3Kon, KOTopasa nnaHupoBarnachk rae-t1o Ha tepputopun dpaHumn, reHepan dyrnac
MakapTyp ckaszan komaHaywouwiemy 6GaTtanboHa: Manop, korga Npo3BYYMT CUrHam o
HACTYNMeHMM Ha Ty BEPLUMHY, S XO4y, 4TOObl Bbl MOLIMM NEPBbIM, BO rNaBe CBOMX
mogen. Ecnn Bbl coenaete Tak, oHM 6Ge3ycrnoBHO nocrnegytoT 3a Bamuy. C aTumMu
cnoBamn MakapTyp CHSAN CO CBOEro MyHAupa KpecT «3a OTNU4YHYI0 Crnyxby» wn
npukpenun ero Kk noresor ¢opme mManopa. PakTuyeckum reHepan Harpagun CBOEro
odomLepa 3a repousmMm nepen Tem Kak nornpocurn npogeMoHCTpupoBaTb ero. W, kak Bbl
NnoHMMaeTe, Manop MNoBen CBOUX NIOAEN Ha WITYpPM, OHU crnefoBany 3a HUM 0 CaMoWn
BEPLUWUHBI, 1 6aTanbOH 4OCTUN NOCTaBMEHHON LENMW.

He Bce apwmenckue npumepbl OEWCTBUS 3aKOHaA CBS3M HOCAT CTOSMb  XKe
ApamaTtunyeckumn xapaktep. Hanpumep, roBopar, 4To HanoneoH 3Han Kaxgoro n3 CBoux
obnLepoB NO MMEHN U MOMHWA, TAE OHWU XU A0 BOWHbI N B Kaknx Guteax cpaxanucb
6ok 0 60k ¢ HuM. eHepan Pobept 3. Jln, kak, M3BECTHO, B HOYb nepen nobbiM
KPYMnHbIM cpaxkeHnem obxoamn BCex CBOMX ntogen. Yacto oH BCTpeyan crnegyowimi
AeHb 1 NpeacTosilme TpyaHble Npobnembl, Tak U He COMKHYB rfa3 H1 Ha MUHYTY. Ecnu
ob6paTUTbCA K HOBEWWMM BpeMeHaMm, TO Haubornee spkuM NPUMEPOM YernoBeka,
KOTOpPbIN yMen HaxoguTb Ans  YCTaHOBMEHMS CBA3WM CO CBOMMM  BOWCKaMu
opurMHanbHble nyTu, aBnseTcs reHepan HopmaH LBapukond. Ha Poxgectso 1990
roga, Kkorga Luna BowHa B panoHe [lepcuackoro 3anuea, OH NpoBenN LenbIn AeHb cpeau
CBOMX NOAEN — MYXXUYMH M XKEHLLMH, KOTOPbIE HAXOAUNUCH TakK Aaneko OT CBOUX CEMEN.
B aBTOBuMorpadumn reHepan nuwerT:

A Hauan c Jlokxug-BunnuoxK... Xots Obin TONbKO MONAEHb, HEKOTOpble
[noppasgeneHus] yxe cenu 3a obedeHHbIN CTOS, MOTOMY YTO NMUTaHWE BENOCH
NOCMEHHO. A noxan Mmaccy pyk. 3aTeM BO3BpaTUncsa B OCKEeH-BUNNUAX, rae noa
TeHTamu O6binn o6opyaoBaHbl TpM OOGLUMPHBIX 3ana Ansi COBMeCTHbIX 06eaoB 3a
obwmm ctonom. [lepeng BxogAomM B MNEPBbLIN BbICTPOUNACb ANIMHHAS LEMNoYka
BOEHHOCNYXawuX. S 0OMeHSNCca pyKonoXaTueM C KaxablM, KTO CTOSAN B 3TOWM
odyepeamn, 3aTtem 3allen 3a CTONKy pasgadn, YToObl NONpMBETCTBOBATH NOBApPOB
M MOWLLMKOB NOCyAbl, @ NOTOM npobupancs yepes BeCb 3an, He Npornyckas Hu
enHoro crona u xenasa Bcem Becenoro Poxaectsa. Nocne atoro s otnpasunics
BO BTOpoe U TpeTbe 0beaeHHOe MoMelleHne U Tam npogenan TO Xe caMoe.
Tenepb npuwen 4epen BO3BPATUTLCA K nepBon obeneHHOW nanatke wu
NOBTOPUTL BCHO YKa3aHHYI0 npoueaypy yXe 3aecb, MOCKOSIbKy TeM BPEMEHEM ee
3anornHNN CoBEPLUEHHO HOBbIW KOHTUHIEHT nuu. [1oToM S noacen K KakoMy-ToO U3
CcTonoB u cam noobenan. B TeyeHne yeTbipex YacoB MHE OOBENOCb NOXaTb HE
MeHee YeTbIpeX ThICAY pyK.

3mo moxem 3e8yyameb 6aHasILHO U cllaujagéo, HO ucmuHa makoea: srodel
He 3a60mMum, HaCKOJILKO 6€JIUKU 8aWiu MO3HaHUSsI, MOKa OHU He y3Harom,
HacKosIbKO eesluka eawa 3aboma.

Weapukond BoBce He 06sa3aH 6bin genctBoBatb TakMm 06pa3om, HO OH
pencteoBan. [lpocnaBneHHbI  reHepan  Mcnonb3oBan oOavH M3 Haubonee
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Sd)(*)eKTI/IBHbIX MeToaoB And YyCTaHOBIIEHUA CBA3M C OpyrMMy nNOAbMU — TNPUEM,
KOTOprI7I A Ha3blBalo MeanieHHbIM NMPOXOoXXOEeHMEeM CKBO3b TOJNYy». OTO MOXeT 3By4aTb
GaHanbHO 1 cnallaBo, HO UCTMHA TaKkoBa: Naen He 3ab0TUT, HACKONbKO BENMKM BaLLMX
NOo3HaHuA, NoKa OHMN He y3HaloT, HACKOJ1bKO BEJTMKa Balla 3aboTa 0 HuX.

PE3YJNIbTAT NPOYHOUN CBA3U

Ecnu nngep npogenan paboTy nNo yCTaHOBMEHMIO CBSA3€N CO CBOMMMW FMOAbMMU,
OH MOXET BUAeTb ee Nnodbl N0 TOMy, Kakum o6pa3omM (OyHKUMOHMPYET BBEPEHHAA eMy
opraHusaums. Cpean COTPYOHWKOB LI@APUT HEBEPOATHAA IOANbHOCTbL W AencTBYyeT
cunbHaa TpygoBas 3Tuka. [1po3peHus nuaepa CTaHOBATCHA YCTPeMIeHUs MU BCeX
okpyxatowux. Cuna wuTOroBoro BO3OEUCTBUS MNPOCTO HeBeposTHa. [JOCTUrHyTble
pe3ynbTaTbl MOXHO Takke yBMAETb W OUeHUTb Apyrumm cnocobamun. B 1994 rogy B
AeHb HavanbHWka B exegHeBHow rasete «USA Today» nosiBunocb o6bsaBReHue
pasmMepoM B MOMHyk cTpaHudy. OHO 6biNo 3akasaHO M OnnavyeHo CoTpyAHUKaMU
komnaHun  «HKOro-zanagHole aBuvanuHUM» KU agpecoBaHo Xepby Kennexepy,
reHepanbHOMY OUPEKTOPY YKa3aHHOW KOMMaHuK:

Cnacunbo, Xep0!

3a TO, YTO Thbl NOMHULIb UMS KOO0 U3 Hac.

3a nogaepxky 6narotBoputenbHoro ueHTpa PoHanbaa MakgoHanbaa.
3a nomoLb B norpyske 6araxa Ha AeHb 6narogapeHus.

3a nouernyn, KOTOPbIN AOCTancs Kaxaomy W3 Hac (npuvyeMm OenCTBUTENbHO
Kaxxgomy).

3a ymeHue BbicnyLwaTsb.

3a 71O, 4TO cagenan Hac €eOVHCTBEHHOW MPUOLITBHOM W3 BCEX KPYMHbIX
aBMaKkoMnaHuin.

3a T0, YTO NoeLlb Ha BEYEPUHKE B YECTb OTMYyCKa.

3a TOo, YTO Noelb BCero pas B rof.

3a T0, 4YTO paspellaellb HaM HOCUTb Ha paboTy WOPThI U WenaHubl.
3a BbICTYNNEeHMS B COPEBHOBAHUAX NO rofNibdy TONbKO 3a 0uH Knyo.
3a ymeHue neperosoputb Cama [JoHanacoHa (61).

3a 1O, YTO npueaxaewb Ha paboTy B LWTAG-KBApTUPY KOMMNAHWM Ha CBOEM
MoToumKne «Xapnen [aBuacoH».

3a T0, YTO Thl Apyr, a He TOJN1bKO Ha4YallbHUK.

Kaxgbin 13 TBOMX 16 ThbiCAY COTPYAHMKOB >ernaeT Tebe cvactnueoro [HsA
Ha4anbHWKa.

Takoro poga AeMOHCTpaTUBHOE MpPOsIBIieHWe TennbiX YYyBCTB U NPUBS3aHHOCTU
MMeeT MecTO NuWb B TOM Crlyyae, ecrnv nvaep MHOro u yrnopHo nopaboTan Hapg
yCTaHOBIEHMEM MPOYHbIX CBA3EN CO CBOMMU COTPYAHUKAMM.

Hn B koem criydae Henb3d HeJoOoLeHVMBaTb Ba)XHOCTU YCTAHOBMIEHUSI TECHbIX
OTHOLLEHMI MEXAy BaMu 1 TeMU NIOAbMU, KOTOPbIX Bbl BeaeTe 3a cobon. [oBopAT, 4To
ANa Toro 4tobbl BECTU MO XM3HK cebsi, NONb3ynTecb rofoBOW; YTOObLI BECTU ApYrux,
nonb3ymTechb cepguem. TakoBa npupoaa 3akoHa CBs3u, Bcerga HyXXHO TpOHyrb cepaue
YyerioBeka, Npexae 4Yem oxumaaTb, YTO OH nocreayeT 3a Bamu.
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11

3AKOH BJINXXHEIO KPYTA

lMomeHuyuan nudepa onpedesissemcsi meMu, Kmo Haxooumcsi Coecem
pPsiIOOM C HUM

B 1981 rogy s nonyunn noTpscawpowee npegroxeHve. A 3aHuman noct
NCNOSNTHUTENbHOrO AMpekTopa wTab-kBapTupbl BcemMupHon yacnvaHckon uepksu (62),
Korga MHe npegocTtaBuiiM BO3MOXHOCTb CTaTb [flaBOW CaMoOro KpyrnHOro npuxoga
AAHHOM BEeTBM NPOTECTaHTCTBa. JTa LEpKOBb Hocurna HasBaHve CkavnamH u Obina
pacrnonoxeHa B panioHe Can-Auero, wrat KanndopHus.

3a uepkoBbto CkavnamH crtosina 6onbwasa uctopus. OHa Gbina ocHOBaHa B
1950-e rogbl 3amevartenbHbIM 4YerioBekoM no umeHm Opsan batyep, M OH yxogun
OTryda B OTCTaBKy Mocne ABaguaTtv cemu neTt HenpepbiBHOW paboTtbl. [Joktop Batyep
COMPUKOCHYJICS C XU3HbBIO TbICAY MOAEN, U €ro LEePKOBb MMeENa NPOYHYLO, NPU3HAHHYIO
no BCeW CTpaHe penyTaumio. ITo Gbina xopowlas LepkoBb, HO Y Hee umenacb OAgHa
npobnema. 3a nocnegHwe rogbl YACNO MPUXOXaH B HEN He yBenunuymBanocb. [locne
TOro Kak OHO HEMHOrO MPEBBLICUNO TbICAYY, HAcCTynuna ctabunusaums, 1 ganbHEeNLWnn
pOCT OTCyTCTBOBAI.

Korga s B nepBbIv pa3 neperoBopun ¢ LepKOBHbIM COBETOM, MHE CTaro MOHATHO,
4yto CkanvnamH — 3TO MecTo, rge MeHs XAOyT U rge A gormkeH pabortaTtb. A TyT xe
NO3BOHUIT CBOEW XeHe MaprapeT 1 ckasan en, 4TO HaM HY>XXHO roTOBUTbLCS K nepeesay.
W kak Tonbko MHe ounumansHO NpeanoXunu JaHHYK OOMMKHOCTb, Mbl BMECTE C ABYMSA
HawWwmMMu aeTbMU cpasy xe otnpasunuck B CaH-[uero.

lMomeHyuan kaxxdoz2o nudepa onpedesissemcsi memu J1F0ObMU, KOMOPbIe
Haxodumcs coeceM psidoM ¢ HUM. Kakue 6b1 usaMeHeHUs1 1 HU 8HOcuJl1 8 pabomy ¢
HUMuU, amu J1ro0U HUKo20a He cyMerom rMoGHsIMb Hauwly op2aHuU3ayuro Ha
GOJDKHbIU YPOBEHD.

[Moka Mbl exanu Ha MalLvHe Yepes BCKO CTpaHy, S pasMbILWAS O TOM, YTO Xaano
MeHs1 Bnepean. lNepego MHOW cTosina cepbe3Has nporpaMmMa — BbIBECTU LIEPKOBb
CkannaH Ha COBEpLUEHHO HOBbLIW YypoBeHb. [locne TOro Kak Mbl npuexanu, £
BCTPETUNCA C KaXablM W3 COTPYAHWKOB MO OTAENbHOCTU, YTOObI OUEHUTb UX
nHanBmayanbHble CNOCOBHOCTU. MoyYT HemeaneHHo A OobHapyXun, noyYemy 4Ucno
npuxoXxaH He yBenuyneanocb. [lepcoHan coctaBnanum XopoLwme nogu, Ho OHU OTHIOAb
He 6biNn cunbHbIMK Nuaepamu. Kakme Obl MI3MeHeHMs S HUM BHOCMN B paboTy ¢ HUMK,
3TW NIOON HUKOTA4A He CyMelT MOAHATb Hally OpraHvM3auuio Ha OOIKHbIA YPOBEHb.
Buoute nu, noTeHuman kaxgoro nuaepa onpegenserca TeMu nogbMu, KOTopble
HaxoauTCs COBCEM pPsSAOM C HUM. Ecnn OHM cunbHbl OyXOM, TO AaHHbIN nuaep
cnocobeH okasaTb OFPOMHOE BO3[4eNCTBME Ha BCIO opraHusaumio. Ecnn oHn cnabbl, oH
HUYero He CMOXeT caenaTtb. ATO U eCTb 3aKOH BNVKHero Kpyra.
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TPU 3TANA, BEAYLUUE K HOBOMY POCTY

3apava, ctosBwag nepego MHoW, 6bina sicHa. MHe HyXHO 6bINo Tak unu nHave
yoanutb cnabbix nugepoB M 3aMeHUTb UMX 6Gonee CnocobHbIMM. 3TO  Obin
€OUHCTBEHHbIW CNocob, KOTOPbIM S MO BOCMOMb30BaTbCHA, YTOObI N3MEHUTL CUTYaLIMIO
K nyywemy. MbICNeHHO s pa3genunn BeCb NepcoHan LepkBu Ha TpW rpynnbl — COrnacHo
X cnocoBbHOCTSIM BeCTM 3a cobon nogen n NpUHOCUTbL BeCOMble pe3ynbTaTbl. [lepBon
13 3TUX rpynn, ¢ KOTOpor Hago BbiNo HEMeANEHHO YTO-TO AenaTtb, Bblna HUXKHAS TpeTb
COTPYAHUKOB, TO €CTb Te, KTO MeHbLLE BCEro Jasan Hallewn opraHusauun. A 3Han, 4to
MOry u36aBuUTbCH OT HUX CUKO MUHYTY, MOCKONbKY NOCHEACTBUSA UX YBOMbHEHWUS MOIMK
ObITb TONBLKO NONOXUTENBHBIMU. W 1 NOCTYNU UIMEHHO TaK — HEMEASIEHHO 3aMEHUI UX
caMbIMW NYYLIMMW NIIOABMU, KaKMX TONbKO CyMen HanTMu.

3atrem A Hayan paboTtaTb CO cpegHen TpeTbiko wTtata. 1o mMepe TOro kak MHe
yAaBanocCb HaxOAMUTb XOPOLUMX NMAEPOB 3a npedenamMmu Hawen opraHusauuu, s 6pan
nx Ha paboTy n ogHoro 3a Apyrum ybupan cambix criabbix M3 OEeNCTBYHOLMX YNIEHOB
ynomaHyTon cpegHen rpynnbl. MHe notpeboBanocb Hemano BpeMeHW, 4TOObI
coBnagaTb CO CTapou KOMMNaHnen «cepenHakoBy». 1o ncteyeHnmn Tpex neT s NONHOCTbI0
«OYNCTUI NOMELLEeHE», OCTaBMB B LUTATe TOMbKO ABOUX U3 NepBOHa4yanbHOro cocrasa
AaHHOW rpynnbl. A Tenepb, MOCKOMbKY OMNVKHWA KO MHE Kpyr MOAHSNICA Ha HOBbIN
YPOBEHb, TaKXXe M BCA OpraHm3aums CMorna BblTU Ha HOBbI€ BbICOTbl. B 06HOBRNEHHON
KOMaH4e COTPYAHWMKOB LIEPKBU axKe camblil crnabbil U3 HeAaBHO NPUHATBLIX Nogen obin
cunbHee, YeMm nbon N3 Tex «CTapukoB», KOTOPbIX A yBOnu. Cunbl 1 BO3MOXHOCTH
MOEero nepcoHana npogorikanu pactu. A 3aHumarncsa passuTMEM CBOWX COTPYOHMUKOB,
4yTobbl CAenaTb U3 HUX eLLe NyYWwmnx nuaepoB. M Bcakuin pas, korga KTo-nmbo 13 Halumx
pabOTHNKOB YBOSMBHAMNCHA, A MCKan Takyl 3aMeHy, koTopasa Obina 6bl HEMPEMEHHO
nyduwe Toro, KTo yxoaun. B pesynbtate KOMNIekCHoe BO3OEeNCTBUE BCEX 3TUX Mep Ha
uepkoBb CkannamH okasanocb NPOCTO HEBEPOATHbIM. [o4Tn cpasy e nocre Toro Kak
s B 1981 rogy BHeC nepBoHavasibHble U3MEHEHUSA B LUTAT CBOEro npuxoga, Mbl CHOBaA
Ha4anu pactu. MeHee 4yeM 3a OeCATb NIET YMUCIIO NPUXOXKaa LEePKBU YBENUYNITOCH B TPU
pasa No CpPaBHEHMIO C TEM, KakMM OHO Oblfl0 B MOMEHT, Koraa a npuctynun kK pabore.
[a v rogoson GogKeT, KOTOPbIA BO BPEMSA MOEro BCTYNSEHNS B JOMMKHOCTb COCTaBMAN
800 TbicaAY gonnapoB, TeENeEpb BbIPOC A0 3HAYEHUW, CTabunbHO npeBocXoasawmx 5
MUWISIMOHOB 0N1apoB B roA.

Koz0a nepcoHan npaesunbHO nodobpaH, nomeHyuas 3Mbieaem 88epx,
CJ/I08HO pakema.

Tem pocTOM M ycnexom, KOTopble OOCTUrHyTbl B LepkBu CkannamH, Mbl Obinin
06a3aHbl  3akoHy OnwkHero kpyra. Korga nepcoHan  okasanca  npaBUilbHO
nogobpaHHbIM, HaLW NoTeHunan B3Mblf BBEPX, CIOBHO pakeTa. U B 1995 rogy, korga s
yexan, Agpyrve nugepbl CO BCeEW CTpaHbl CTPEMUIIUCH HaHATb MOMUX KIHOYEBbIX
COTPYOHWKOB B CBOM COBCTBEHHble oOpraHudauun. OHM pacno3HanM MOLLb 3aKoHa
OnXKHero kpyra m xotenu npueriedb K paboTe cambiX fydlwnX COTPYOHUKOB, KaKMX
TONbKO MOTNIM HanuTK, Aabbl B UTOre pe3ko NOBLICUTL CBOW MNOTEHLMAn.

B KAXXOOW OPFAHU3ALUN ECTb BIIVOKHUN KPYT

lMocmoTpuTe Ha opraHnsaunto, PyHKLNOHNPYIOLLYIO eaBa N He B ntobon cadepe,
M Bbl MOYTM HaBEPHSKA CMOXeTe yBWOETb 3aKOH O/IUKHEe20 Kpyra B AENCTBUWN.
Hanpumep, B 1997 rogy 6encbonbHas komaHga «dnopuackue maprnvHbly cobpana
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BMECTE BHyLUAoLLyt0 TpeneT rpynny urpokoB. Kakos 6bin pesynbtat? B Tom rogy oHu
nobeannu B NnepBeHCTBE NPOdeCCNOHANbLHOM NUM — B TaK Ha3blBAEMOWN «BCEMUPHON
cepumy». HO Kak TONMbKO UX YEMMUOHCKUA CEe30H 3aKOH4YUSCS, PYKOBOLCTBO Havano
AEMOHTaX KomaHabl. OT0 6Obina «geweBas pacnpogaxa», nogobHasi TOW, KOTOPYH
yuvHuna B Hayane 1990-x rogoB agmMuHucTpauus komangbl «[lagpe u3 CaH-[uero»
nepeg Tem Kak BCA oHa Obina npogaHa Ha KOpHIO. YBepeH, Bo dnopuae pesynbTat
Oynet Takum e, kak korga-to B CaH-[uero. be3 cBoux KnoYeBbIX UrpokoB, 6e3
6nwxkHero kpyra «MapnuHbl» nonagyT B paspsg nocpeactBeHHocTen. [MoTeHuman
nuaepa paBHO Kak W MOTEHUMan BCEW OpraHu3aumm — onpenensieTcss Temu, KTo
HaxoauTCs PSAOM C HUM.

Hem Hukakux nudepoe u3 pa3psida cepoee-oduHo4ek. [lodymalime camu:
eedb mom, Kmo OoOUHOK, HUKO20 He eedem 3a coboll, He mak nu?

Pacnonaras o6wWMpHbIMK 3HAHUSIMW U OMNBITOM B BONPOCax BO34ENCTBUSA 3aKOHa
OnvXKHero Kpyra, S nopaxaktcCb, Korga BCTpedal Iogen, KoTopble Ans CBOEro
nnaepcTBa MpoAoSHKaT NpuaepXmBaTtbCsd Moaenun repos-oanHouvku (63). OgHy u3
AyYWnX WAACTpauun TOro, HACKONMbKO Aanek OT peanbHOCTM NnogobHbIN naean
nnaepcTBa, MOXHO HanTu B kHure JlopeHca Munnepa «AMepuKaHCKUN ayXx:

Mpobnembl 30echb Bcerga peluarTcss oanHakoBbiM obpasom. [fepon-oanHoYvka m
€ro BepHbl UHOEWUCKUA CMYTHUK... BEPXOM BbE3XKAKT B ropofoK. 3arafoyHbIn
repon-oguHOYKa C €ero MackoW, HEW3BECTHbIM MNPOLWMbIM W TauMHCTBEHHbIM
006pa3oM XM3HM HUKOrga He conmxaeTcsa C TeMU, KOMy OH nomoraeT. Ero moub
4aCTMYHO TamTCs B 0O3apslOLEM ero MUCTUYECKOM opeorne. 3a OeCATb MWUHYT
repon-ogMHOYKa MOHMMAaeT BECb Kpyr Npobnem, HaxoauT «MNfOXUX MapHen» wu
obesBpexuBaet ux. Emy ObICTpO ypaeTca WX nepexvTtputb OH NEepBbIM
BbITaCKMBaET «MNyLUKY» WU OTNpaBnseT HeroadeB 3a pelleTky. A 3aTeM B camoM
KOHLUE Bcerga ecTb 3amevaTernibHasi cueHa, [rae] 6ecrnomoLlHble XepTBbl CTOAT
nepeg CBOMM pPaHYO UM B LEHTPE ropoackon nnowagn, He nepecTtaBan
pafoBaTbCs Mo NOBOAY TOro, Kak Tenepb BCe Yy4eCHO, Korga OHU CnaceHbl.

Bce aT0 — uuncTenwen Boabl B3gop. HeT HMKaknx nuaepoB 13 paspsiga repoes-
oauHouek. MNogymanite camu: Beab TOT, KTO OAMHOK, HUKOrO He BeaeT 3a cobou, He Tak
nn?

OKcnepT nNo Bonpocam nuaepctea YoppeH beHHnc 6bin npas, korga yreepxaan:
«Jlngep HaxoguT ceoe Benu4yne B rpynne n ogHOBPEMEHHO NMOMOraeT ee YrieHam HanTn
Benunyme B camux cebex. MNMoaymarite o nobom no-Hacroswemy acpdekTMBHOM nuaepe
— W Bbl OBHapyXnTe, YTO 3TO YENOBEK, KOTOPbIA OKPYXWUM cebs CUMbHBIM BRVXKHUM
kKpyrom. Mown gpyr [xo3ed Puwep HanomHun MHe o6 3TOM, Korga roBopusi mpo
BO3JEeNCTBME, OKa3blBaeMOe Ha 4eroBeyecTBO eBaHrenuctom bunnn [pamom. Ero
ycnex €BuncA pesynbTatoM (PaHTacTMYECKOro MO CBOMM CMOCOOHOCTAM GnuKHero
Kpyra, kyga sxogunun Pyt Benn pam, pengu YuncoH, Knudd Bappoys u [xopax
Besepnu LWuna. OHM coenann 3HamMeHUTOro nNpornoBefHVKa elle ryyille, YeM OH CMOor
Obl cTaTb 4ENCTBYS B OANHOYKY. TO XXe caMOe MOXHO Cka3aTb O npe3unaeHte PoHanbae
Pewrane, npobbiBwem Ha cBoeM MnocTy ABa cpoka. OH npeycneBan Ha 3TOM MOCTY,
NMOTOMY YTO OKPYXun cebst AOCTONHBIMU NI0bMU.
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HE BCEMdA HAUNTYYLWUE AOBUBAKOTCA HAUNYYLLUEIO

Ha ogHOM M3 MOMX CeMUHApPOB, MOCBSLEHHbIX 3aKOHy OnKHero kpyra, BO BpeMs
nepepbiBa KO MHE MoAoLwien 4venoBek no ummeHn Awnu PaHgon w3 BypbanHa, wTtat
[bxopaxus, n ckasan:

— [KOH, Bbl NpaBbl OTHOCUTENbLHO CUMbl, KOTOPYI OaeT eAWHEeHWEe C XOpoLUMMU
nogbmMu. A o4eHb MHOMO e3Xy Ha Beriocunege v Bcerga crapalocb criefoBatb 3a
rOHLUMKaM1 MMPOBOrO Knacca. B BenocvnegHbIX roHkax Ha BbIHOCIIMBOCTb Bpoae « Typ-
pe-PpaHc» nobegmtenem NOYTU BCAKMM pa3 OKa3blBAETCHA YENOBEK, BbICTyNaloLWmMn B
COCTaBe CamMOM CUITbHOM KOMaHAbl. OTU NapHU He KaXabl OeHb NPUXOOAT Ha (OUHULL
nepBbiMM, HO KaXAbll OeHb OHW 00s3aTenbHO OKasbiBalOTCA B MNepBOM rpynne
PUHNLLNPYIOLLNX.

— Jla 1 Ha camom cebe 9 Toxe NMpOoBEepwurt NPaBUbHOCTb 3TOr0, — MNPOAOKan Mown
cnywatenb. — f yyacTBOBan B HECKOSNbKUX COCTA3aHWAX MO TPWUATIOHy U Mory
3acBMAETENbCTBOBATL, YTO 3aMETHO Nydlle nnaBal, e3xy Ha Benocuneae wn bery B
AEHb COpPEBHOBaAHWUA, YeM B 060N OObIYHBLIN OeHb, MOCBALLEHHbIN TPEHUPOBKE. Tak
NPOUCXOOMUT MOTOMY, YTO MEHS OKPYXalT U PSAOM CO MHOW CpaXkatTCH CMOPTCMEHHDI,
KOTOpble NnaBatoT, KPYTAT neganu n 6eratoT Ha 6onee BbICOKOM YPOBHE, YEM 4.

MoXHO cpasy ckasaTb, Koraa nugep no-HacTosiweMy OCBOWMI 3aKOH GnuKHero
Kpyra. Hanpumep, [xek Yand, npegcenartenb NpaBneHUs U reHepanbHbld OUPEKTop
KoHUepHa «[xeHepan anekTpuky», HUKoraa He npeHebperaeT waHCoOM BO3AENCTBOBATb
Ha OOPMMPOBAHWE WUNM YKpenreHne OnMKHUX PYKOBOAALLUMX KPYroB BHYTPU CBOEW
orpoMHon kopnopaumn. C MomeHTa, korga Yand B 1981 rogy Bosrnasun 3TOT
TPaHCHaALUMOHANbHbTA KOHUEPH, OH NWYHO faBan «4obpo» Kaxgomy nuuy M3 Kpyra
BbICLLEro PyKOBOACTBa — B 00LLEN CMOXHOCTN 3TO OKOMO NATUCOT AOSPKHOCTEMN.

YEM LLEHHO BKITFOYEHUE B CBOW BIIVDKHUIN KPYT NOOXOAALWKUX NIOAEN

[Mpn GnaronpuaTHbIX OBCTOATENbCTBAX NMAEp OOIMKEeH cTapaTbCA MOMOMHATb
CBON ONWXHUIM KPYr 3a cYeT LOSMKHOCTHbX MOBbLILEHUA COTPYOAHUKOB COGCTBEHHOW
opraHusaumn. KoHe4yHO STO He Bcerga BO3MOXHO, Kak MNokasbiBaeT MOS WUCTOpUSA,
cBsA3aHHas c uepkoBbio CkannavH. Ho HU4TO He gaeT Gonbluero yaoBNeTBOPEHUS U HE
BO3HarpaxxgaeT B TaKOW CTEMNeHW, KakK BKITHOYEeHMe B OCHOBHOM COCTaB CMOPTCMEHOB,
BOCMUTaHHbIX B COBCTBEHHOM «aybne».

MeHepxep KpynHowm anekTpoHHon cupmbl «Hewlett-Packard» Hag Baphxont
nonaraeT, YTO MPUMEHUTENbHO K peakuMn Ha NUAEpPCTBO PYKOBOASLIME COTPYOHWKM
BCAKOW OpraHvsauun pacnagarotca Ha Tpu rpynnbl: (1) Te, KTO CTaHOBATCA nuaepamu
MOYMTU HEMEeOSNIEHHO U He MbICnAaT cebe Xm3Hum 6e3 aToro; (2) Te, KToO OTHOCATCH K
NUAEPCTBY CKEMTMYECKM U HE YBEPEHbI, YTO C HUM AenaTb, ecnv Bapyr obpeTtatoT ero; u
(3) octaBLasca TpeTb, KOTOpas U3HavarbHO BOCMNPUHMMAET NMAEPCTBO HEraTUBHO U
HageeTca n3baBuTbCca OT NOAOOHbIX PyHKUMI. «B cBOe Bpemsa s nmen obblkHOBEHME
NPOBOANTb OCHOBHYK 4YacTb CBOEro BPEMEHM C TeMu, KTO Bbin HacTpoeH Hanbonee
oTpuuartenbHo, — roBoput bapHxonT, — nbiTadcb ybeauTb UX B HEOBXOAMMOCTU
N3MEHUTb CBOE OTHOLLEeHMe. Tenepb s Tpadvy NoYTU BCe BpeMs Ha obLleHne C TemMu, KTo
NpUHagNeXuT K nepsomn rpynne. H MHBECTUPYIO B Haunydylwime u3 CBOUX aKTUBOBY.
Takas yctaHoBka cynuT B Byaywem 6oraTtble AMBuaeHabl.

Bbl MOXeTe 3agaTbCsl BONPOCOM: Ha KOro BaM crieyeT TpaTuTb BpeMS B CBOEWN
opraHusaumn? MoK COBET TakOB: HY)XHO CTapaTbCsl MOMOMHUTL CBOW OGNMXHMI Kpyr
nogbMU  ONUCAHHBIX HWXe NATUM TMNoB. B KauoM M3 HUX 3anoxeHa orpomMHas
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[OMNONHNUTENbHAsA LEHHOCTb, KOTOPYH OHM MOTYT NpuaaTb M BaMm NIMYHO, U BCel Ballen
opraHusauu.

1. NTOTEHUUAJIbHAA LEHHOCTb: TE, KTO MOAHUMAET CAMUX CEBA

[MepBast cnoCOBHOCTL, KOTOPOWN AOIMKEH 0bnagaTth Kaxabln nnaep, — 3TO CNOCOOHOCTL
K CaMOCOBEpPLLEHCTBOBaHMIO. Bcerga aepxmte yxo BOCTPO M ULLMTE NIOAEN C BbICOKUM
noteHumarnom.

2. NO3UTUBHASA LEHHOCTb: TE, KTO NOOAHUMAET MOPAIbHbIA OYX B
OPIrAHU3ALINU

Bot crapbin ctuwok 3nnbl Yunep Yunkokc (64), KOTopbi 4acTo Aeknamuposana MHe
MaTb:

Ha 3emne nuwb gBa copTa nogen CyLecTByeT CEroaHs,
Tonbko Aea, 1 He 6onblue, 1 BaM rOBOPIO NPUHAPOAHO.

He xopowmre 1 He nnoxue, nbo TyT A CKaxy U He CNPOLUEHHON,
UTo XOpoLume nonynsnoxu, a B NIIOXMX — NOSIOBMHA XOPOLLIETO.
HeT! [1Ba copTa ntogen Ha 3eMre, CKOSbKO S1 NOHMMalo,

— 3710 Te, KTO cnocobeH NoaHsATb, U apyrue, 4to Be4HO POHALOT.

Te, kTO cnocobeH MoaHATb ApyrMx Ha Bornee BbICOKUA YpOBEHb W MOBbLICUTL
MOparnbHbI AyX B OpraHu3auuun, npocTo HEOLUEHWMbl M OHW BcCerga npeacTaBnsAloT
cobor orpoMHOe AOCTOsAAHME Ansa GrvkHero Kpyra nuaepa.

3. IMMHAA LEHHOCTb: TE, KTO NOOHUMAET JIMAEPA

OanH 13 moux Apysen Kak-To ckasan: «Ha BeplunHe Oo4YeHb OOWHOKO, TaK 4TO
nyywe 3apaHee 3HaTb, 3a4eMm Tyaa mgewb». CnpaBegnveo yTBEPXAEHME, rnacsuee,
YTO NnMAepbl HeCyT Tshxkenyto Howy. Korga Bbl WwaraeTe Bnepeaun, To MOXeTe Oka3aTbCA
nerkon muweHbto. Ho BoBce He 06s13aTenbHO ABUraTbCA B OOMHOYKY. VIMEHHO NO3TOMY
S1 FOBOPIO HECKOMbKO MHaye: «Ha BeplnHe o4eHb OOUHOKO, Tak YTO Jyylle B3ATb KOro-
HMByab C cobony». A KTO MOXeT ObITb fy4lle TOH, KTO NOCTOSHHO MOAHUMAaeT Bac
BbllLe, KTO He MNPOCTO KMBAaeT M 3apaHee CO BCeM cornaceH, a siBnsercsa meepoou
noagepXXkon n HagexHoim gpyrom? Myapbin COnomMoH XopoLlo NnoHUMan 3Ty UCTUHY:

«>Kerneso xxeneso OoCTpUT, 1 YernoBeK u3owpsaeT B3rNag gpyra csoero». [logbickuBante
ANs cBOero OnoKamlero OKPYXXEeHUs1 Takux mogen, KOTopble MOMOryT BaM cTaTtb
nyduwe.

Ha eepwuHe o4eHb 0OUHOKO, maK 4mo Jiy4yuwe 83simb Ko20- HU6yOb ¢ cobol.
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4. NPOAYKTUBHAA LLEHHOCTb: TE, KTO MOAHUMAET APYIUX

Komnk ®pen AnneH, MHOro BbICTYNaBLUWA B CBOE BpPeMs Mo paguno, ckasan npo
TenesnsnMoHHoro Beaywero Oaa CannueeHa: «OH BydeT Ha nnaey, NOKa He UCYE3HYT
noau, obnagawowme TanaHToM». XoTs 3TO 6bina wyTka, HO B HEW MHOrO MygpoOCTW.
CannuBe umen BepHbIA rMa3 Ha AapoBaHus U 6Gbin MacTepoM B Aene npuBneYvYeHns
TanaHTNuBbLIX N0Aen Ha csBoe Wwoy. MoXHO 3aMeTuTb, YTO MHOTMEe NPOCHaBrieHHbIE
KOMUKM U My3blKanbHble rpynmnbl, nonyymnsBluve u3BectHocTb B 1960-e roabl, coenanu
nepBbIN War Ha nyTn K ycnexy, BbiCTynuB Ha «loy Opa CannueeHa». [Ins Bawlero
BGnvKHero kpyra BecbMa LeHHbI Niogun, CNocobHble NOAHATL APYruX.

5. NTPOBEPEHHASA LLEHHOCTb: TE, KTO NOAHUMAET JIMOEPOB

Ana noboro nuaepa camyio 60nbLIYy0 LEHHOCTb NPEACTaBMSIOT T€, KTO B COCTOSIHUM
nogHMMaTb Opyrux nuaepoB. Pe3ynbTaTtoM CTaHOBUTCS NUOEPCTBO B HECKONbKUX
nokonenusix. (Cuny 3Toro sIBNEHMS Mbl CMOXEM YBWAETb MPU PACCMOTPEHUN 3aKOHa
ckaykoobpasHoro pocra.)

HUKOIOA HE NPEKPALLAWUTE COBEPLUEHCTBOBATb CBOW BIIVXKHUA KPYT

B kHure «BocnutbiBante B cebe nuaepa» s Hanucan O TOM, Kak B COPOK neT
npoaHanM3npoBan u BCECTOPOHHE PacCMOTPeEn CBOK XW3Hb. Bo MHe ropesnio curnbHoe
XenaHwe npoaorkatb BOCXOXAeHMe Ha 6onee BbICOKMM YpOBEHb M OKa3sblBaTb
Gonbllee BO3OENCTBME HA OKPYXalLWMX, HO S MOHUMAarn, YTO YXXe He B COCTOSIHUW
CKOHLEHTPUPOBATLCA Ha CBOMX npuopuTeTax Gonblle, YeMm 3To O6bINO OO0 CuX nop,
MOCKOSMbKY MakCUmaribHO YNnoTHUN CBOe BpeMs. VIHbIMK crioBamu, 9 He Mor paboTaTb
HW yNoOpHee, HM CHOpOBUCTEEe. OTO OCTaBMANO MHE OAVH-€OUMHCTBEHHbI BblIGOp —
HayunTbca paboTtaTb 4epe3 nocpeactso ApyrMx. MIMEHHoO B 3TOT JdeHb A no-
HacTosLeMYy MOHAN 3akoH GnivkHero kpyra. C Tex Nop A yAenst MHOro BHUMaHuS
HenpepbIBHOMY pas3BUTUIO U COBEPLUEHCTBOBAHMIO CBOEro Gnivkanwero oKpy>XeHus. A
HaHUMaK caMbIX NYyYLNX COTPYAHUKOB, KaKMX TOSIbKO B COCTOSIHUM HaWUTW, pa3BuBalo
NX, HACKOJSIbKO MOrY, 1 nepenopyyaro UM BCe, YTO BO3MOXHO.

B 1994 rogy 9 OTKpbIN M NPUBMEK B CBOW BIIMXKHMIA KPYr OAHONO U3 KIOYEBbIX €ro
yneHoB. B 10 Bpems dupma «INJOY Stewardship Services» (ISS), BTopas wu3
OCHOBaHHbIX MHOKO KOMMaHWW, CyLlecTBOBarna y)e OKOMo ABYX NeT, U [ena B Hewn
obcToAnn ganeko He bnecrse.

B cdepe pmHaAHCOBOro KOHCaNTMHra pasfnyHbiX MeponpusaTMA OHa Bpoae Obl
npeycnesana, HO pocna HegoCTaTO4MHO BbICTPO U B pe3dynbTaTe Tepsana AeHbrn. 3aech
Obl1 HeobxooMM AenCcTBUTENBbHO Xopowuni nuaep. Ouk NMeTepcoH, npe3angeHT Moewn
nepeov oupmsbl, yke 6e3 Toro 6bin BbIle rOMoBbl 3arpy>XeH ynpaBneHneM KomnaHuen
«INJOY». Y MeHs camoro ToXe He Oblio BpeMeHM 3aHATbCA [OOMNOSNHUTENbHOM
AEeATEeNbHOCTbI0 M3-3a BeCbMa MMOTHOrO rpaduka BbICTYMMEHU, a TakkKe LUepKBW,
HacuuTbiBaowen 3500 npuxoxaH (nnoc 40 4YenoBek nepcoHana), U Cembu C OBYMS
AeTbMU-CTapLUeKracCHUKaMM.

B ato Bpems Mbl ¢ [lukom pewmnnu otnpaButbes B CU3TN 1 NONyYnTb TaM COBET
ot HenHa CasepneHga, OOHOrO M3 pyKoBOAUTENEW TaMOLUHEero otaeneHna upmbl
IBM, koTopbIi 06nagan 3amevatenbHON NoAroTOBKOM B 06NacTn MapKeTuHra, a Takke
WHTYUTUBHBIMW CMOCOOHOCTAMWU K NMAEpCTBY; KPOMe TOro, aTto 6bin O4uMH U3 caMbiX
rnybokmx cTpaTtermyecknx ymoB, C KOTOPbIMW MHE AOBOAWSIOCH CTankmBaTbCs. S yxe
OblsT NOBEPXHOCTHO 3HAKOM C [JernHOM, Aa W y HEero WMENics HeKoTOpbid OnbIT
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B3aumogenctens ¢ mMoen cupmon 18%, Tak YTO OH BbIpa3un FOTOBHOCTb CECTb U
NOroBOPUTbL CO MHOWM Kak NMOKPOBUTESTb C HYXXAAKLWNMCA OPYroM. 3a HECKOSbKO Heaernb
A0 BCTpeuun s cHabaun geriHa BCeMn matepuanamMmm n CBEAEHUAMU, B KOTOPbIX, KaK MHE
Kasanocb, OH ByaeT HygaTbCH, U NONPOCKN ero nogymaTb O TOM, YTO NpeanpuHAn 6ol
OH NMYHO, ecnn Obl NbiTanca NOAHATb MOK KOMMaHWIO Ha 6onee BbICOKMI YPOBEHb.
Korga mMbl pacnonoXxmnuce B MOeM roCTUHMYHOM HoMepe B CnaTne, OH Hayan nsnaratb
NMPOCTO HEBEPOATHYIO cTpaTternio passuTtua ISS. Jens Obin ybexaeH B Halen BbICOKOM
MWUCCUN, MOCKOSIbKY paHee B TOM Xe rogy Mbl MOMOIMM ero LepkBu M nacrtopy. A
rMaBHOE — OH TOYHO 3Han, 4YTO MMEHHO TpebyeTcs AN NOOHATUS MOEen noka
HEMOLLHOW KOMMaHuM Ha ©onee BbICOKMM YypoOBeHb. [lpowno npumepHo TpuauaTb
MUHYT, KOrga BAopyr MeHsi CrioBHO OceHuno: [Jets u ecmbs mom rnapeHb, KOmopbil Mo2
661 cdenamp amo. £ ckasan emy: «Xo4dy NpUrnacutb eac pykoBoauTb upmon ISS».
[enB cnoBHO 6bl NMpourHopupoBan 3TW CnoBa M NPOJOSNKan pasBopayvBaTb nepen
Hamu cBor nnaH. [MpubnuantenbHO 4Yepes 4ac A ckas3an emy CHoBa: «[leniB, Xouy
npurnacuTb Bac Ha paboTy». /N CHOBa OH He oTpearmpoBasn Ha MOe NpeanoXeHne n no-
npexxHeMy HeTOpPONIMBO pacckasbiBarn [Anky 1 MHe 0 CBOMX 3amMbicriax. HakoHeu, nocne
TOro kak Mbl 6ecegoBany 060 BCEM 3TOM Y€ He MeHee YeTblpex 4acoB, A9 BHOBb
obpaTuncs K Hemy n ckasan: «[lens, pa3se Bbl He paccnbiwany MeHa? A Beab ckasan,
4YTO XO4Yy MpUrnacuTb Bac 3aHATb MNOCT npesvaeHTa ISS. lNMoyemy Bbl UrHopupyete
MEHA?»

B 3TOT MOMEHT OH, HaKkoOHeL, BOCMpPUHAN Moe obpalleHne Bcepbes. S noHuman, 4to
Mory npegnoxumtb [enHy He 04YeHb-TO MHOro. OH 6bin 0gHUM M3 camblX GONbLUMX
crneunanucToB B CTpaHe Mo BONpocaM MapKeTWuHra, a Bce, YTO UMEeNocChb Y MeHs, — 3TO
ManeHbkass KomnaHua un 6onbwaa medta. Ho, Bnages 3akoHOM GnvkHero kpyra, s
3Han, YTo U MOM noTeHuuan, M BO3MOXHOCTU MOWX OpraHu3auun B3MOKT BBbICb,
CNOBHO pakeTa, ecrnn TakoW TONKOBbIN MNapeHb, kak [lenB, CTaHeT 4acTbio Moeu
komaHabl. Korga a npegnoxun B criydae ero cornacusa gate emy B pupme ISS TouHO
Takoe Xe XaroBaHbe, Kak Moe, [1eB OKOHYaTerlbHO MOHAM, HACKOSIbKO Cepbe3Hbl MOU
HamepeHusa. VI xoTs ana Hero 370 O3Havano Gonblyt noTepto B 3apnnaTte, [dens
CaseprieHq NpuHA Moe npurnalleHme.

Ha cerogHAwHWiA geHb ISS saBnseTca camon ObIiCTpopacTywlen KomnaHuewn
AaHHoro Tmna B CoeauHeHHblx LUTatax u BTOpOM NO BENMYMHE KOHCANTUHIOBOWM
dupmon atoro npocounsa. bnarogapsa OenHy CasepneHay oHa Bbllfa Ha COBEPLUEHHO
HOBbIN YpoBeHb. W He Tonbko 310. CBOUM CTpaTEerMyeckMm MbllLfIEHNEM N CMeKasikon B
obnactn mapkeTuHra [leriB BHEC CONUAHbIA BKNag B OEATENbHOCTb BCEX 4YeTbIpex
npuHagnexawmx MHe KOMNaHun.

Hens Casepneng nuwb OOVH U3 OeCATU—NATHAAUATU KMOYEBbIX UIPOKOB, KOTOPbLIMU
MHe yadanocb MOMOMHWUTbL CBOW OnwxHUIA Kpyr. A cTpaterMdyeckn 3aHumarcs
NMOCTPOEHNEM ITOWM rPynnbl B TedyeHne Gonee 4em pecstka net C TOro AHs, Kak MHe
CTYKHyNno copok. lMomumo [enBa Tyma BxogaT npe3vaeHT dupmbl «INJOY» Luk
[NeTepcoH n mMou gaBHWe Konnern n apysba Lon PennenHg v Tum 3nmop, KoTopble,
Korga Agernio JoxoauT A0 CO3[aHus pecypcoB AN NUOEpPOoB, BbICTYNAKT Yy MEHs B
KayecTBe NpaBoOW W NeBON pyku. Tpoe n3 aToro kBapteta paboTaloT BMECTe CO MHOM
Gonblwe gecatn net. B unicne Tex, KTO CpaBHUTENbHO HEQABHO MOMOMHWMA coOBon Mown
ONVXHWUA Kpyr, — nNpe3vaeHTbl ABYX APYrMx npuHagnexawux mMHe komnaHum PoH
MakmaHyc n Kpuc ®puap. Mos nomowHuua JluHaoa 3rrepc Kaxabli OeHb TBOPUT
yygeca C MOMM pacnucaHveMm, He 3abbiBasi yAOBMNETBOPATb M BCE OpraHuM3auMOHHbIE
notpebHoOCTN, B TO BPEMS KaK nuTepaTypHbiid COTpyaHWK Yapnu BeTtuen paet MHe
BO3MOXHOCTb MNPOAOSMKaTb BbIMNYCK KHUIM, HECMOTPSA Ha >KeCTKMEe OrpaHuyeHus,
Hanaraemble Ha MeHsa rpadmkomM. [la M NOCTOSAHHO npubbIBaKOWME K HaM HOBble
nngepbl Bpoge mMonoablx MeHempkepoB [enHa [xoHcoHa, KeBnHa Cmonna wn Jlappu

92



http://koob.ru

durepoa Ttoxe nomoratot mpme «INJOY» npekpacHO pewaTtb ee 3agayn. U, koHeyHo
Xe, 1 HAKaK He Mory NponycTUTb CBOEro CTapuHHoro npuatens [xkuma [JopHaHa, Moero
pogHoro 6pata Jlappn Makceenna v ny4ywero B mupe gpyra — MaprapeT, MOKO XeHy.
JIn Axokka roBopuT, YTO ycnex NpuUXoauT He Gnarogapsi TOMy, 4TO Bbl 3HaeTe, a
Gnarogapsi TOMy, KOro Bbl 3HaeTe M kak npenogHocute cebsa kaxagomy n3 atux nogen. B
9TOM YTBEPXAEHMM OYeHb MHOro npasgbl. [ormkeH ckasaTtb, 4YTo bor 6narocrnosun
MEHS1 NpPeKpacHOW KomaHaon Gnuxkanwmx coTpyaHUKoB. Ho Bce Xe A ewe ganeko He
3aKkoHumn. A 6yay n ganblle — B TeYEHUE OYepeaHOro OEeCATUNEeTUsS U NoCcne Hero —
npoaormKaTb YKPEnnsaTb CIOXMBLUYIOCS BOKPYr MEHSI 3aMedaTeflbHyl0 KOMaHZy W
£o6aBnNATb B CBOM GRVKHMIA KPYr OPYrMx Xopowux nwoaen. Buante nn, s 3Hato, 4To BO
MHE eCTb elle MHOro Hepeanu3oBaHHOro MoTeHuuana, KOTOpbIM Moka ocTaeTcs
HepackpbITbIM, U €Cnn S Xody Korga-HMbyab [0OMTbCA Xenaemoro M MOSHOCTbIO
peanu3oBatb BCE CBOM BO3MOXHOCTW, TO [AOSMKEH OKPYXUTb cebs Haunyywummm
nogpMn.  OTO  €AWHCTBEHHbIN NyTb Ans  Toro, 4tobbl Korga-nmbo  AOCTUYbL
nocTaBneHHbIX Lenen. B aTom n coctomT 3akoH 6nukHero Kpyra.
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12

3AKOH HAOENEHUA NONHOMOYUNAMU

Tonbko yeepeHHbIe 8 cebe nudepbi Nnpedocmassisirom eslacmb Opy2umM

EnoBa nu He kaxagb cnbiwan o leHpu dopae. OH Gbin peBONHOLMOHEPOM-
HOBaToOpoOM B aBTOMOOMWMBHOM MPOMBIWIIEHHOCTM W  fereHaoh B UCTOpPUK
amepukaHckoro 6usHeca. B 1903 rogy oH ctan coyypegutenem «dopag moTop
KOMMNaHW», nuTas TBEPAYI YBEPEHHOCTb, YTO Oyayuiee aBTOMOOMNA NEXUT B TOM,
4yTOBbI NPW XenaHum ero Mor KynuTb nobon cpegHuin amepukaHel,. dopa ckasan:

A cosgam aBTOMOGUNb ANns 04eHb MHOrMx. OH ByaeT AOCTaTOYHO BENWK, YTOObI
B HEM pasMecTurnacb uenasi CeMbsi, HO [OOCTaTOYHO Marn, 4YToObl UM MoOr
yNpaenaTb M 3a HAM MOr yxaxuBaTb oAuH 4yenosek. OH BygeT u3roToBneH 13
HaUNy4lWmMX BO3MOXHbIX MaTepuanoB, CaMbiMU JyYWUMKU FOObMW, KOTOPbIX
yAacTCs HaHATb, M NO CaMbIiM NPOCTbIM N HAAEXHBIM NPOEKTAaM, KOTOPbIE CMOXET
n306pecTn COBPEMEHHOE MHXEHEePHOe UCKycCTBO. HO LeHa atoro aBToMobuns
OyaeT HacTONbKO HWM3Ka, YTO BCSAKMM 4enoBek, Momfy4vawwmi xopollee
XanoBaHbe, OKaXeTCsl B COCTOSHUM MpUOBpecTn ero — 1 HacnaxgaTbCs UM
BMECTE C CEMbeN, npoBoas 6raroCrnoBeHHble 4Yacbl OTAbIXa Ha OTKPbITbIX
npocTopax, COTBOPEHHbIX [[0cnoaom.

"eHpun dopa BONNOTUN 3TO CBOE BUAEHME B «Mogenu T», a oHa uaMmeHuna obnuk
aMmepuKaHua W amepukaHckoro obpasa xu3Hn B XX Beke. K 1914 rogy «dopa»
Bbinyckan noytn 50% Bcex aBToMObGUNen, KOTopble n3rotasnueanucb B CoeanHEHHbIX
LWratax. KomnaHua no npoussogctBy aBToMmobunen «dopg» Bbirnagena HarnsgHbiM
nocobuem rno NCTopMM aMepUKaHCKOro ycnexa.

MEHEE U3BECTHAA INABA EF'O UICTOPUU

OpHako nctopusi dopaa cknagbliBanacb Aaneko He M3 OAHMX YCMexoB, U ofaHa u3
MPUYMH 3TOTO COCTOsSiNa B TOM, 4YTO OH He Yy4uTbiBan 3akoHa HaaeneHus
nonHoMmounsamun. NeHpu dopa Gbin HACTONBKO BMOOMEH B CBOK «MOAENb T», YTO HU B
KOeM clny4ae He XOTeNn MEeHSTb UMK yny4dwaTtb ee, — W Npu 3TOM He enan, 4Ytobbl ee
noanpaBnsn U «kpomcany» KTo-nubo apyron. Koraa ogHaxabl rpynna paboTaBlumnx y
dopaa KOHCTPYKTOPOB WM AM3alHEpPOB yaMBMNA XO03siMHA, NpeacTaBuB eMy Ha
paccMoTpeHMe OMbITHbIA 0bpasel YCOBEPLUEHCTBOBAHHOW MOAENN, OH copBan Yy Hee
ABepubl C neTenb W ganee ronbIMW pykamu MPUCTYNU K YHUYTOXEHUIO HOBOTO
npoToTuna.

Ha npoTtsskeHun noyTn ABaguatv netT aBTOMOOMNECTpouTeNnbHas KOMMAHWUA
«dopa npegnarana nokynaTtensaMm TOSIbKO OAHY KOHCTPYKLMIO, 3HAMEHUTYHD «MOAEeSb
T», KoTopyto cnpoekTupoBan nudHo ®opa. Tak 6Gbino BnNoTe Ao 1927 roga, Korga oH
HaKoOHeL, — BeCbMa HEOXOTHO — corfacuncs nNpeactaBuTb Ha cyn nybnukm HoBbIv
aBToMOb6UNb. KomnaHusa ctana Beinyckatb «Moaenb A», HO OHa HEBEPOSATHO OTCTaBana
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OT CBOMX KOHKYPEHTOB MO Y4aCTW TEeXHMYECKMX HOBLUECTB. HecmoTpss Ha TO, u4TO
koMmnaHusa «dopa» oveHb 300poBO oboluna BCcex Ha cTapTe U C OrPOMHbIM OTPbIBOM
onepexana noHadany COMNEepHWKOB, €e O0NS pPblHKa NO NPOW3BOACTBY aBTOMOOGMNEWn
npogorkana cokpawaTtbes. K 1931 rogy oHa ynana o 28%.

leHpn Dopa saBnan  cobon  NOMAHYH  MPOTMBOMOJSIOXKHOCTbL  NMAEPY,
gernervpylouwemMmy cBou MnonHoMouns apyrum. Kasanocb, OH Bcerga «konan» nof
COBCTBEHHbIX NMAEPOB M KOHTPONMPOBAnN KaxAabln war cBoux coTpyaHukoB. OH aaxe
co3gan BHYTpPW CBOeN (UPMbl COLMOMOrMYEeCKUn OTAen, 3ajadver KoToporo 6bina
Crnexka 3a criyalmn KOMNaHum 1 nomnbiTka yrnpasnaTe UX YaCTHOW XU3HbIO (65). A no
Mepe TOro Kak Bpemsi LUMNO, OH CTaHoBuncA Bce Oonee m Gonee 3KCLEHTPUYHbLIM.
OpHaxgbl dopa Bowen B nomeweHne ceoen Oyxrantepum u  Bblbpocun Bce
OyxranTepckue KHUrM KOMMaHUM Ha ynuuy CO CNoBaMW: «4OCTaTOYHO MPOCTO CIOXMWTb
BCE AEeHbru, KOTOpbI€ Y HAac eCTb, B 60onbLUyto KyObILIKY, a Korga OOCTaBAT ovepenHyto
NnapTMIO Cbipba UM MaTepuanos, 3anesTb B 3Ty KyObILKY U BbiTAlWUTb OTTYAA HY>KHYIO
cymMMy, 4ToObl pacnnatutecs». OH Takke noceswan Bce 6onbllie CBOEro BPEMEHU U
AEeHer pasHbiM  NOUMbIM  NpPOeKTam  9K30TUYECKOro  CBOWCTBa, Hanpumep
BblpaLLMBaAHNIO COTEH COPTOB COU U 3KCMEPUMEHTaM C HUMMN.

Moxanyn, Hanbonee CTpaHHbIMU ObINW OEenoBble OTHOLUEHUS, CNOXUBLUMECH Y
doppa ¢ BbiICLUMMM pyKOBOAUTENSAMN ero ompMbl, 0COBEHHO € cbiHOM 3acenom. dopa-
Mnagawun Hadan pabotate B oMpMe AOBOMbHO paHo. [lockonbKy eHpu ctaHoBuncs
BCe BGonee 3KCUEHTPUYHLIM U CaMOYCTpaHANCa OT Aen, daceny npuxoaunochb YynopHoO
paboTatb, YTOObI NoAdepXuBaTb KOMMaHui Ha nnasy. Ecnu 6bl He Oacen, dupma
«dopa», no Bcenm BeposATHocTH, B 1930-e rogbl nNpocTo npekpatuna Obl CBOKO
aeaTternibHOCTb. ['eHpn B KOHEYHOM cyeTe nepenan dacesny nocrt npesvaeHTa pupmbl n
nybnvyHo 3asaBun, 4YTO Npy TakoM nuaepe Oyayulee KOMMaHuM NO MPOU3BOLCTBY
aBTomobunen «dopa» BbIrMSAUT nyye3apHoiM. OgHako B TO XXe caMOe BpeMsA OH
BCAYECKM Mellan CbiHy U He [JjaBan xoAa Apyrum nuaepam opraHusauunn. Kak Tonbko B
dbupme HaymHan Bblpactatb MHoroobellarowmn nuaep, NeHpu TyT e cMelmnBasi ero
rpasbto. B pesynbTtate KoMnaHus npogosnkana TepsaTb CBOMX JyYlUUX pyKoBoAMUTENEN.
Te, KTO ocTaBancs, noctynanu Tak TONbko u3-3a 3acena. OHW nonaranu, 4YTo Koraa-
HMOYyab cTapbin 'eHpu ympeT, nocne vero BAcen HakoHeu-TO BO3bMET Aefnla B CBOU
PYyKU 1 noBeaeT Bce Haanexawmnm obpasom. OgHako criyumnocb coBcem nHadve. B 1943
rogy dacen ymep B Bo3pacTe copoka OeBATU neT.

OYEPEQHOW NEHPU ®OPA

Cambin cTapwmin cblH Jacena, aBaguatuwectunetHun [eHpn Popg Il, nocne
CKOPOMOCTUXKHOW KOHYMHbI OTua 6bICTpo ocTaBun crnyxby BO dnoTe, 4Tobbl UMETb
BO3MOXHOCTb BO3BpatutbCcs B [OuOopH, wTtat MwuuuraH, n npuHATb Ha cebs
pyKkoBOACTBO KoMrnaHuven. CHavana OH CTOSIKHYJICA C onno3vuuen B BUAe KanuTarbHO
oKonasLUMXCA npuBepxeHueB ero Aefa. OgHako B TeyeHue AByX neT monogon doppa
nepeTsHyn Ha CBOK CTOPOHY HECKOSbKMX KNHYEBbIX ML, MONyyYun noagepxky coseta
ANPEeKTopoB (ero MaTtb KOHTposnipoBana 41 npoueHT akuumi komnaHum «dopa») wm
ybeaun cBoero gega OTOWTM OT Aen, 4Tobbl MMeTb BO3MOXHOCTb CaMOMy CTaTb
npes3ngeHToMm.

eHpu-Mnagwmvn yHacnegosan upMy, KoTopas He gasana npubbinn yxe Ha
NpOTSHKEHMM NATHaguaTu net. bonee Toro, B TOT MOMEHT OHa mnpuHocuna ybbiTkn B
pasmepe MUMMNOH JonnapoB 3a deHb! Monogon npesngeHT NoHMMmar, Y4To norps3 no
ylwmn, a nocemMy Hadan Besge nckaTb nuaepos. K cyacTbio, nepsas rpynna akTuyeckm
aBUNacb K HeMy cama. 9T0 Oblfia KoMaHaa U3 OeCcATV YernoBek, KOTOPYH BO3rnaBnss
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NonKoBHMK Yapn3 TOPHTOH, NPUHABLUAA peLleHne, YTO Nocre COBMECTHOWM CnyxObl B
MUHUCTEPCTBE OBOPOHBLI BO BPEMS BTOPOW MUPOBOW BOWHbI BCE OHU XOTAT U fanblue
paboTtatb BmecTe. VX Bknag B AedATenbHOCTb komnaHum «Popp» okasancs BecbMa
cywiectBeHHbIM. B nocnegywowme rogbl M3 OJaHHOW [PYMMbl BbIWM LWECTb BULe-
npesngeHToB upMbl U OBa ee npe3vaeHta. Btopoe BnuBaHwe nuaepckoro gyxa
HacTynuno BMecTe C npuxodom B dupmMy 3pHu Bpuya, onblTHOro pykoBogutensa u3
KpynHeunwen koMmnaHun «[hbxeHepan MOTOPC», Takke 3aHMMaBLUEeNCHA NPOU3BOLCTBOM
aBTomobunen, KoTtopbii O 3TOro Obln Npe3ngeHToM aBTO UM aBUMACTPOMUTENbHOW
komnaHum «Bendix Aviation». [eHpn dopa-mnagwmin HaHan ero B KadecTse
NCMNOSTHUTESNBHOIO BULEe-Npe3naeHTa komnaHum «dopa». Xota bpuy 3aHuman B pupme
BTOpOE MONoXeHue rnocrne camoro [eHpu, oxuganocb, YTO MMEHHO OH BO3bMeT
KomaHgoBaHue Ha cebsa n gobbetca GrnaronpuATHOro NOBopoTa B Aenax komnaHuu. U
OH genctBuTenbHo caenan 3to. bpuy 6bicTpo npuenek B «Popa» Gonee yem 150
Bblaalowmxca pykosogutenen us «[pbkeHepan motopc», n kK 1949 rogy komnaHus
«dopa» cHoBa wucnbiTbiBana nogbemM. B TOoT rog oHa npogana 6Gonblie MunnuMoHa
aBTomobunen «dopa» Mogenen «MepKypumn» n «IIMHKOMbH» — 3TO ObIM Hauny4wune
rnokasaTernv no npogaxam co BpeMeH «mogenu Ay.

KTO 3AECb BOCC?

Ecnn 6bl eHpu ®opa Il xun B COOTBETCTBUMM C 3aKOHOM HagerneHus
NMONMHOMOYNSMKN, TO ero komnaHust «dPopa» morna Obl BbIpaCTU OO0 TaKOW CTeneHwu,
4YTOObI B KOHEYHOM cYeTe HacTu4b «[hkeHepan MOTOpPCy», a 3atem O06onTn ee n cHoBa
cTaTb aBTOMOBUIbHOWM KOMNaHnen Homep oavH. Ho Tonbko yBepeHHble B cebe nuaepsl
cnocobHbl NPeaoCcTaBnATb BacTb U NOMHOMOYMS ApyruM. 'eHpu xe 4YyBcTBOBan cebs
B onacHoctn. Ycnex TopHTOHa, 3pHu bpuya un Jlbtonca Kpyso, nereHgapHoro
pykoBoautens upmbl «[keHepan MoOTOpC», KOTOporo bpuy npuBen B KOMMNaHWUIO
«dopa», 3actaBun eHpu GecnokomTbCs HacyeT cobCTBEHHOro mMecta B «Popaer.
Beab eto nonoxeHne 6asvpoBanocb He Ha BAWSIHWMM, @ NUWb HA FPOMKOM UMEHU U
KoHTpone cembn ®opaos Hag 60NbLLIMM NAaKETOM aKLuUN KOMNaHUN.

B pesynbtate [eHpy Havan HaTpaBnuBaTb OOHUX CBOMX  BbICLUMX
pykoBoautenen Ha gpyrmx. OH Mor npurnacuTb TOPHTOHA B KAOMHET M NOOLLPUTL TOrO
Ha KpUTUYecKoe BbICTYMMEeHNe B agpec ero Konmern no pykoBoactsy gupmont Jlstonca
Kpy3o. Yepes HekoTopoe Bpems Kpy3o Gbin CbIT NO roprnio HeNnoBMHOBEHMEM TOpPHTOHa
n notpebosan ot bpuya yBonutb ero, 4to TOT U caenan. Benep 3a atum dopa Havan
nogaepxmeatb Kpyso, koTopbii pabotan nog pykosogctsoM bpuya. Bruorpadbl MeHpu
doppa-sToporo lNutep Konbep n [dasua XopoBuy onmvcann ero Meton crnefyrowmnm
obpasowm:

MHCTUHKT BbbKMBaHMSA [EeHpU NpPOoSBRASANCA BOBHE KaK XWUTPOCTb, KOTOpas
coyeTanacb Cco cBoero poga crnabocteto. OH Hagenun Kpyso BRacTtblo,
No3BONUBLLEN TOMY AenaTb (PaKTUYeCKM BCe, YTO OH TONbKO MOr noxenaTtb.
Jinwas ceoen munoctn bpuya n gapys ee ero 3amecTuTento, OH caenan
aHTaroHMcTamm 3TUX ABYX NtoAen, B Hanbonbluen CTeENeHn BaxHbIX AN ycnexa
«®oppa». Xota 'eHpu noTepsn gosepue k bpudy, oH TeM He MeHee ocTaBun ero
odomumanbHO OTBETCTBEHHbIM 3a BCe Aena (MpMbl, MOTOMY YTO TakoW Xopg
yBenuyuBan ero cobCTBeHHbIE BO3MOXHOCTU ANna MaHeBpa. Kpome Toro, 6yayun
oduymnanbHo Bbiwe Kpy3o no gomkHocTn, bpuy mor 6biTb noneseH, ecnu NeHpu
xoTen gepxatb Kpy3o B pykax.
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Takoe nosegeHne ctano TUNUYHbIM Ans nuagepctsa eHpu doppa Il. Beakun
pas, korga Kto-nnbo mn3 pykosoautenen dupmbl «dopa» obpeTtan BnacTb M BMSIHWE,
"eHpn nogpesan 3TOMY YernoBeKY KpblfibS M nuwiasn BACTHbIX MOMHOMOYMA, a aAnd
3TOro NnepesoAun ero Ha JOMKHOCTb C MEHBLUMMUN BO3MOXHOCTSIMW BO3[ENCTBOBATbL Ha
cobbiTnA, NnoaaepKmuBan NOAYMHEHHbIX 3TOr0 pyKkoBoAUTENSA Mnn Ny6nmyHo ockopbnan
ero camoro. Takas TakTuka npogornKarna MCrnonb3oBaTbCA Ha NPOTAXEHUN BCEro TOro
BpemeHun, noka eHpm Il 661 y pyna «dopga». B kayectBe ogHOro M3 npe3ngeHToB
komnaHum «®dopa» Jln HAkokka, yXe nocne TOro Kak caMm [MOKUHYN 3Ty dupmy,
NMPOKOMMEHTUPOBAN AaHHY CUTyauuio cnegyrowmm obpasom:

«Kak 9 nmen BO3MOXHOCTb U3yunmTb Ha COOGCTBEHHOWM LKype, Yy eHpu dopaa
Oblna oTBpaTUTENbHAA NPU3blvka N36aBNATLCA OT CUMNbHbLIX NMOEPOBY.

Cawmbil nyqwuli pykogeodumerib — 4es108€K, ¥y KOmopo20 xeamaem yMa
nodobpame xopowux s1r00el OJisi 8bIMNOJITHEHUSI MO20, YMO OH xo4yem coeslamb,
u xeamaem camoobniadaHusi cOepxamb cebsi u He coeambCs 8 ux Oesa, Noka
OHU 3aHUMaromMcsi amum.

Teodop Py3eenbm

ECJIY Bbl HE B CUJIAX BO3I'JIABJIATb UX...

Akokka pacckasan, 4to eHpu ®Popg Il korga-to usnoxun ceoemy byayuiemy
npe3ngeHTy cobCTBEHHYO hunocoduio NuaepcTsa, caenaB 3TO 3a HECKOMNbKO NeT A0
TOro, Kak cam fkokka ctan ee muweHblo. dopa cdopmynupoBan ee crnegyrowmnm
obpasom: «Ecnun kakon-to napeHb paboTaeT Ha Bac, He NO3BONANTE €My YyBCTBOBATb
cebsa cnuwkom KomdopTHO. He gaBanTe emy YHOTHO YCTPOUTbLCA W YKOPEHHATbCA B
cBOMX npuvBbldkax. Bcergoa gencreBynte HeoxmaaHHO Ans Hero. [MOCTOAHHO aepxuTe
CBOMX ItoJen B TpeBore 1 BbIBOAUTE UX U3 PAaBHOBECUSI».

Ob6a leHpn dopoa nposiBUNM CBOKO HECMOCOOHOCTb CYMTATbCA C 3aKOHOM
HageneHns nonHoMoumamMu. BMecTo Toro 4tTobbl MCKaTb CUMbHBIX NMAEPOB, pa3BMBaTb
MX HaBbIKM M YMEHUs, NPedoCTaBNATb MM PeCypcCbl, BNacTb M OTBETCTBEHHOCTb, a
3aTeM pfaBaTb cBobGoQy B OOCTMXKEHMM MOCTaBfEHHbIX LEenenW, OHU Un3-3a
HeyBEPEHHOCTU B cebe nonepemMeHHO TO MOOLPSANN CBOMX JNyYLWMX IOAen, TO
«Tonunu» ux. Ho ecnu Bbl XOTUTe npeycneBaTb B KayecTBe nvaepa, TO NPOCTO
06a3aHbl Hagenatb ApyrMx nonHomounsmn. Teogop PysBenbT npekpacHO noHuMMan
370: «CamMbin Ny4Ywnin pykoBOAUTENb — YEroBeK, Y KOTOPOro xeataeT yma nogobpatb
XOpOoLWKnX Ioaen Ons BbINOSIHEHMA TOro, 4YTO OH XO4eT caenatb, W XBaTaeT
camoobnagaHua coepxaTtb cebs n He coBaTbCA B MX Aena, Noka OHW 3aHMMaroTCA
STUMD».

BAPbLEPbI HA INMYTU K HAOEJIEHUIO MNOJIHOMOYNAMU

AHanuTukn un cneuvanuctel no npobnemam nugepctsa JIMHH MakdapneHs,
JTappu CeHH n [xoH Yanngpec noaTBep)XaatT, YTO «MOAESNb NUAEPCTBA, CBA3aHHas C
HageneHnem nosIHOMOYMAMM, OTXOOMT OT MOAEenn BracTM Mo  OOSMKHOCTU WU
npubnuxaeTcs K cuTyauuum, rae Bce COTPYAHVKN HAAenanTCa NMAEPCKUMU OYHKLMAMMN
Tak, YToObl OHW MOIMMN BHOCUTbL BKNagd, MOMHOCTbIO OTBEYALNN UX CMOCOOHOCTAMY.
Tonbko noan, obnagarowme nNOHOMOYUAMU, B COCTOSIHAM MOSNHOCTLIO PaCKpbITb CBOM
noteHuman. Korga nuaep He MOXeT UK He Xo4YeT CHabanTb NOMHOMOYMAMU OPYruX, TO
OH TEM CaMbIM CO3[aeT BHYTPU CBOEN opraHunsaunm 6apbepbl, KOTOPbIX €r0 COTPYLHUKN

97



http://koob.ru

He B cunax npeogoneTtb. Ecnn nogobHble 6apbepbl COXpaHAKTCA AOCTAaTOYMHO OONro,
TO NIOAN NPOCTO KanUTYNUPYIOT UMK XXe NepexoadaT B ApPYryto opraHM3aunto, rae cMoryT
peann3oBaTtb CBOW MNOTEHLMAN B MakCMManbHOW CTENEHN.

Bo3moxHocmu srodeli dobusambcsi pe3ynibmamoe ornpeoesisiomcst
crnocobHocmbio ux siudepoe desiecuposams MOJIHOMOYUSI.

[Moyemy xe HekoTopble NuAepbl HapyLalT 3aKOH HagdeneHuss NONTHOMOYNAMN?
PaccmoTprm HekoTopble Hanbonee pacnpocTpaHeHHbIE MPUYUHBI:

BOA3Hb NOTEPATb PABOTY

Bpar Homep oguH HageneHus NOSTHOMOYNAMM — 3TO BOA3Hb NOTEPATb paboTy,
XenaHne MMeTb rapaHTuo 3aHsaTocTu. Cnaboro nuagepa 6GecnokouT, YTO ecnv OH
CTaHeT noMoratb MOAYMHEHHbIM, TO CaM OKaXeTCcHa 4YenoBekoM, 6Ge3 KOTOPOro BMOSIHE
MOXHO obonTncb. HO ucTMHa TakoBa, YTO €OMHCTBEHHbIM cnocob caenatb cebs
HE3aMEHUMbIM COCTOUT B TOM, 4TOObl CTaTb YErIOBEKOM 3aMEHSiEMbIM U
HeobsA3aTenbHbIM. [pyrumn crnoBamu, ecnv Bbl CMOCOOHbI MOCTOAHHO HagenaTb
NMONHOMOYNSAMIN APYTUX U MOMOraTb UM pPa3BUTbCA Takmm oBpa3om, YTOObl OHWM MOrnu
B3ATb Bawy paboTty Ha cebda, To obszaTenbHO CTaHeTe ANs CBOEW opraHvsaumu
HACTONMbKO LEHHbIM YEeroBEeKOM, YTO OKaXeTeCb He3ameHuMbiM. B aTtom coctout
napagoKc 3akoHa HageneHusi NOSTHOMOYUAMM.

EduHcmeeHHbIl criocob coesramb cebss He3aMeHUMbIM COCMoum 8 mom,
4Ymo6bbl cmamb 4e/108€KOM 3aMeHsIeMbIM.

COMNnPOTUBJIEHUE NEPEMEHAM

JTaypeat Hobenesckon npemun nucatenes [koH CtenHbek yTBepxaan: «TakoBa
YK MpuMpoAda 4YenoBeka, YTO, CTaHOBSACb CTaplue, OH BbICTYNaeT NpOTUB MNEPEMEH,
ocobeHHO nepemeH K nydwemy». [lo camonm cBoen npupoae HapeneHue [pyrux
NOMTHOMOYNSAMIN HeceT C COBOM NOCTOSHHbIE NEepPeMEHbI, MOCKOMbKY OHO CTUMYynupyeT
nogen K Tomy, 4tobbl pacTm u BBOAMTb HOBLUECTBA. [lepemMeHbl — 3TO UeHa
nporpecca.

HU3KAA CAMOOLIEHKA

Y MHOrux niogen oueHka cebs kak NMMYHOCTU N CaMOyBaXKEHME OCHOBLIBAKOTCA Ha
nx pabote unu gomkHocTu. MNMoctaBbTe NOOYIO U3 HUX NOA Yrpo3y — W Bbl MOCTaBUTE
noAa yrpo3sy ux camooueHky. C gpyron ctopoHsbl, nyénuumct bak Pogpxepc nuwet: «[ns
TeX, KTO yBepeH B cebe, naMeHeHne SBMNsieTCA CTMMYIIOM, NMOCKOSbKY OHWU YOeXaeHbl,
YTO OAMH TaNaHTMMBbLIA YENOBEK MOXET HECTU MUPY OOnblUME NEpPeMEHbI U BNUATL Ha
npoucxoasiee BOKPYr Hero. OTW NOAM — aKTMBHblE TBOPLbI, CO3ugatenu u
nodyantenu, MOTUBUPYIOLLME APYrMX K AencTBMAMY. OHUM e HagensiT OKpYXKatoLmx
NMOMHOMOYUSIMMU.

BO3ITABNATb M BECTU 3A COBEOM NYTEM BO3BbILUEHUA OPYIUX

Tonbko yBepeHHble B cebe nuaepbl cnocobHbl oTaaBath cebsa apyrum. Mapk
TBeH ogHaxdbl OTMETWN, YTO BenuKkue Aena MOXHO TBOPUTb, NULb KOrda Bac He
3a6oTuT, KTO MocTaBUT Mx cebe B 3acnyry. HoO MOXHO MOWMTU Ha war ganbwe. A
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ybexaeH, 4To Benuyanwme gena MOXHO TBOPUTb MOJILKO B TOM Criyyae, Korga Bbl
cTaBuTe UxX B 3acnyry gpyrum. OTO M €CTb 3aKOH HadeneHus MnoSIHOMOYUAMU B
pencrteun. Agmupan xenmc b. Ctokgenn, kotopbii Obin ogHaxabl KaHOUMOATOM B
BULIe-Npe3naeHTbl, yTBepxaan: «JlngepctBo [OMKHO ObiTb OCHOBaHO Ha p[obpon
Bone... OHO o3Ha4YaeT O4YEBUOHOE M YMCTOCEPAEYHOE 0643aTeNnbLCTBO NOMOratb CBOMM
npuBepxeHuam u nocnegosatensam... KTo Ham HyXeH, Tak 3TO nvMaepbl C OTKPbITOM
AYLIOWN, KOTOpble HACTOMbKO CTPEMATCA nomoraTb fogsaM, 4TO B MTOre roTOBbl
npu3HaTb CBOK paboTy HEHYXXHOW. HO B TOM- TO M CyTb HAaCTOALLMX NNOEPOB, YTO OHU
HMKOorga He ocTtaTca 6e3 paboThl, paBHO Kak HuKorga He ocrtawTca 6e3
nocneposaTenen. Kak 6bl CTpaHHO 3TO HM 3ByYano, HO Benvkue nuaepbl obpeTtatoT
BNacTb, OTAABada ee apyrum».

Benuyatwue dena MOXXHO meopumb MOJIbKO 8 MOM criy4ae, ko20a 8bl
cmaesume ux 8 3acsyay opyaum.

OavH un3 Benuuanwmnx nuaepoB AMepukn Obin HageneH noASIMHHbIM AapoMm
nepegasaTb CBOK BriacTb W nosiHoMouusa gpyrum. Ero uma — ABpaam JIMHKOMbH.
"My6uHy yBepeHHOCTH JIMHKONbHA Kak nuaepa MOXHO BUAETb XOTS Obl MO TOMY, Kak OH
noabupan ceon kabvHeT. BONbLWMHCTBO NPE3VAEHTOB BKMHOYAKOT B HEFO COH3HUKOB U
€4MHOMbILUNIEHHUKOB, NPUAEPXKNBAIOLLMXCA TEX Xe YOexaeHUn, 4To u oHn camu. Ho He
JInHkonbH. B MOMEHT, korga cTpaHa Haxogunacb Ha nepenyTbe, KOrga y MonuTuKuK,
npoBoAMMON JIMHKONBbHOM, ObINO MHOrO MPOTUBHWMKOB, OH cobpan BMmecTe rpynny
nnAaepoB, KOTOpble AOMKHbI Oblnv 06beAUHUTL €ro napTuio M caenatb €e CUMbHON
Gnarogapsi pasHoobpasvMid U MHOXeCTBEHHOCTM noaxogoB. OauH m3 Guorpados
JInHkonbHa ckasan Npo ero MeToA criegytoulee:

Ona npesvgeHTa BbiOpaTb MNOMAUTUYECKOTO KOHKYpPEeHTa Ha BaXHbIA NOCT B
KabuHeTe He ObINO 4eM-TO OecnpeuedeHTHbIM; OAHAKO, NpeAHaMEPEHHO
OKPY>XMB cebs BCeMn CBOMMW pa3oyapOBaHHbIMU aHTaroHMCTaMu, OH, Kasanoch,
cam Haknukman 6eny. 3HakKOM MCKPEHHOCTUM HamepeHun JIMHKONbHa SBNANOCh
TO, YTO NMPEe3nAEHT UcKan CoBeTa N0AEeN, CTOMb Xe CUMbHbIX, Kak OH caMm, unu
Aaxe 6onee cunbHbIX. A NONHOE OTCYTCTBME CTpaxa OKa3aTbCHA COKPYLUEHHbIM,
OTBEPrHYTbIM  MAW  MNOMPaHHbIM  TakKMMW  MOAbBMW  NOKasbiBaro WNn - ero
6e3rpaHnyYHy0 HaMBHOCTb, UMK Xe BEe3MATEXHYI0 YBEPEHHOCTb B MOLLN CBOErO
nnaepcTea.

JIVHKONBH WM MO 3aKOHY HageneHus nonHoMouYnsMu. ny6okas yBepeHHOCTb B
cebe nossonsna eMy oTaaBaTb CBOK BNacTb APYruM.

HAXOAUTb CUIIbHbLIX JINMAEPOB U HAOENATb UX MOJIHOMOYUAMU

CnocobHocTb JIMHKONbHa HagensaTb APYrUX MOMHOMOYMAMMW Cbirparna BaKHYH
posSib B €ro B3aMMOOTHOLLEHUSIX C FreHepanamn B xoge rpaxgaHckon BonHbl. CHavana
eMy Obino TAXKENo HaxoguTb NoAen, AOCTOMHbIX ero gosepuda. Koraa rokHble LwTaTbl
OTKOSIONUCb, Camble fydlune reHeparnbl CTpaHbl Nepewsiv B CTaH HXaH W pewnnu
cnyxuTb KoHdeaepaummn. Ho JInHkonbH HUKOrga He Tepsan Hagexabl Ha nobeay, paBHO
Kak n He npeHebperan Tem, 4ToObl 4aBaTb CBOMM nNuaepam BnacTb 1 csoboay, naxe B
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CUTyauusx, Korga B OTHOLLUEHMSX C MpeaLlecTBYOLWMMM reHepanamn Takasi ctpaterns
Teprena Heygauy.

Hanpumep, B mwoHe 1863 roga JIMHKONbH nNepefan KomaHOoOBaHWE apMUen
MoTomaka B pyku reHepana [xopoxa . Muga. JIuHkonbH Hagesncs, 4to TOT nydwe
crnpaBuTCa C 00A3aHHOCTAMM, YeM el MNpeAleCcTBEHHUKM reHepanbl Am6po3 3.
BepHcang n [Oxo3ed Xykep. BykBanbHO 4epe3 HECKOSbKO 4acoB Mocre HasHadYeHus
Mwuga Ha ykasaHHY OO0STKHOCTb JIMHKONBLH rnocnan K Hemy Kypbepa. B npesngeHTckom
nocrnaHuun, B YaCTHOCTU, FOBOPUIIOCH:

MpuHMMas BO BHMMaHMe OOCTOSITENLCTBA, HUKTO M HMKOrA4a He nony4van Gonee
Ba)KHOro MocTa KOMaHAYHLLEro; U S HE MOry COMHEBAaTbCSsl, YTO Bbl MOSIHOCTbIO
ornpaBaaeTe TO AoBepue, KOTOPOoe NUTaeT kK BaM NpaBMTeNnbCTBO. M3 aTow wTab-
KBapTUPbl Bac He ByaQyT CTECHSATb HMKAKUMWU MENOYHbIMU MHCTPYKUMaMKU. Bawa
apMusi BoNbHa [eNcTBoBaTb Tak, Kak Bbl COYTETE HYXHbIM MpU  pasHbIX
o6cToATeENbCTBAX MO Mepe WX BO3HMKHOBEHUS... Bce cunbl, Haxoaswmecs B
npegenax cdepbl BalMX ofnepaTMBHbIX OEWCTBUIA, GyayT MOAYMHEHblI BallMM
npvkKasam 1 pacnopsiKeHUsIM.

Kak okazanocb, NepBbIi CyLECTBEHHbIN BbI30B, OpoLleHHbIn Muay, nmen mecro,
Korga reHepan KkomaHgoBarn apMuen 65mM3 HeGonbLLIOro NEHCUNbLBAHCKOrO ropoaka nog
Ha3BaHmeM [eTTucbepr (66). 310 GbINO UCNbITaHME, KOTOPOE OH BbiAepKarn CO BCeu
ybeautenbHocTblo. OgHaKo B UTOre TeM reHepasioM, KOTOPbIA MNOMHOCTBIO MCNOb30Bar
BNacTb, NpefoctaBreHHyo JIMHKONbHOM, okasancsa He Mwua. YTtobbl OKOHYaTENbHO
nepenomMuTb XoA BOWHbI, notpebosanca Ynucc C. panT (67). HO mmeHHo Mupg
ocTtaHoBun apmuio Jln, Kkorga Bce BUCENO Ha BOJSIOCKE, M BOCMPENsTCTBOBan noxoay
3TOro reHepana koHdenepaTtoB Ha BawwuHrroH. Vicnonb3oBaHne JIMMKONbLHOM 3akoHa
HageneHns NoONTHOMOYMSIMU BbINIO CTONMb XXe nocregoBaTenbHbIM, Kak nNpuBblyka eHpu
dopaa HapywaTb ero. [laxe korga ero reHeparnbl gecTBoBanu HeyaavHo, JIMHKOMNbH
6pan BuHy Ha cebqa. Cneumanuct no JinHkonbHy doHaneg T. dunnunc noarsepxaaet
AaHHbIM  hakT: «Ha npoTskeHun Bcen BOWHbBI JIMHKONBH npogosmkan nyénuyHo
npyHMMaTb Ha cebsi OTBETCTBEHHOCTb 3a MPOUIrpPaHHbIE CPaXKEeHUS WUNN ynyLeHHble
BO3MOXHOCTUY.

Umobbl onycmumb Opyaux, ebl O0JIKbI OTyCcCmMumbCsi Mecme ¢ HUMU.

B TeueHune Bcen BOWMHbI JIMHKONbH 4EMOHCTPMpPOBar CNOCOBHOCTb TBEPAO CTOATh
Ha CBOEM M MOr MNOCTOSIHHO MnepefaBaTb BracTb ApyrMm Gnarogaps NPOYHON, Kak
ckana, yBepeHHOCTU B cebe 1 CBOen MUCCUN.

B YEM CUNA HAOENEHUA MNOJTHOMOYUNAMWN?

Koy K HageneHuo cBoOUMM NOSTHOMOYNAMU OPYrnX — OrpoMHas Bepa B Nniogen.
Hdymato, 4to yaada Obina Ha Moen CTOPOHe, MOCKOMbKYy MHE Bcerga Obino oYeHb ferko
noeeputb B Apyroe. HepaBHO s nonyyun BeCTOMKY OT OAHOrO 4enoBeka, He
npuHagnexawero K MOMM poOACTBEHHMKAM, KOTOPOro s Bcerga crapancs HagenuTb
pasnMyHbIMM nonHomounsamn. Ero uma — [sH PewnnaHa. Npyu Heob6xoguMmocTu OH
3amellan MeHsl Kak nactopa B uepkBu CkannaunH, a cerogHs [oH aBnsieTcs Buue-
npesngeHTom no passutuio nugepcrtea B pupme «INJOY». [1sH Hanucan:
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B Oene HacTtaBHM4YecTBa Cry4uMriocb HeYTO Bbixogsillee 3a Bce pamku. MeHs
NPOCAT y4uTb ApYrvx Bornpocam HageneHusa nonHomoumsmu! Ecnm 8 u cmory
OCyLLEeCTBUTb 3TO, TO NWb MNOTOMY, YTO CHayana Bbl NPeAOCTaBnsANU MHe
camble LIMPOKME nonHomoums. B Moen mamsatu OO CMX MOp ACHO COXPaHUMCH
AeHb, KOraa Bbl PeLLnnn pUckHyTb 1 BbiIBpanu MeHsi B Ka4ecTBe CBOEro nacropa-
3amectutensa. Bbl goBepynu MHe 6o0nblioe U OTBETCTBEHHOE [eno —
noBcegHEBHOE PYKOBOACTBO BCEM MEepPCOHANoM W CBSLLEHHOCYXUTensamMm
Ballen Lepksu. Bbl Hagenunu meHs BNacTblo U NOTHOMOYMSIMU... Bbl noBepunu
B MeHs — BO3MOXHO, Jaxe Oonblie, Hexenn A Bepun B ceba cam. Bbl
AEMOHCTPMPOBanu CBOK Bepy B MEHS 1 JOBEpPUE KO MHE TakuMm o6pasom, YTo S
He TONbKO CMOrI MEepeHsiTb Bally YBEPEHHOCTb, HO B KOHEYHOM CYETe OHa Jaxe
crana Moen... A 6GesrpaHnyHO OnarogapeH 3a Balle BO3AENCTBME HaA MO
XW3Hb, KOTOPOE W3MEHWI0 MEHS U BCE MOW XU3HEHHble 0BCToATEenbCTBa.
Ckasatb Bam «cnacubo» egBa nu 6GygeT poctatodHbiM. [opasgo nydwe
npousHecTn: «A nobno 1 ueHwo Bac. lNoxanyn, ny4ywmnin cnocob, kaknum s mMory
BblCKa3aTb CBOK BrarogapHOCTb, COCTOUT B TOM, Y4TOObI BCIO XM3Hb NepeaaBaTb
ApyrMMm nugepam TOT Aap, KOTOPbIv Bbl BPYYUU MHE.

[oH

A 6narogapeH [3Hy 3a Bce, 4TO OH caenan ans MeHs, u ybexaeH, 4to aToT

YenoBeK BepHyn MHe HamHoro 6onblle, Hexenu 9 gan emy. [1pn 3TOM S UCKPEHHe
Hacnaxpgancs Bce TO BpeMsi, KOTopoe nposen psaom ¢ [1aHom, nomorasi eMmy pacTtu.
McTtnHa TakoBa, YTO HageneHue MOSIHOMOYUAMU OENCTBUTENbHO OKa3biBaeT MOLLHOEe
BO3AENCTBME, U HE TOMbKO Ha TOro, KOMy OHW MPeAoCTaBNAlTCA M KTO Bnarogaps
3TOMYy pasBMBaeTCs, HO Takke M Ha camoro HactaBHuka. genaa pgpyrmx 6onee
3HAYUTENbHBIMU NIMYHOCTSAMU, Mbl U CaMM CTaHOBMMCS 3HauuTenbHee. [13H coenan
MEHS nydlie, Hexxenu A 6bin 4O BCTPEYM C HUM, — HE TOSIbKO NOTOMY, YTO MOMOI MHe
JOCTUYb HaMHOro 6onbLLero, Yem s Mor 6bl 4OOUTLCA CBOMMKU COBCTBEHHBIMW CUITaMW,
HO M MOTOMY, YTO BeCb npouecc obLieHns n paboTbl C HUM caenan MeHa eLle ny4vnm
nngepom. B aTom 1 3aknovaeTcs AencTBUE 3aKoHa HaaeNeHUst NOMTHOMOYNSMM.
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13

3AKOH BOCIMNPOU3BOOCTBA

UmobbI ebipacmumsb nnudepa, Hy>xeH nudep

B atom rogy Ha cBouMx ceMumHapax Mo Bonpocam nuaepctBa A NpoBoAun
HedpbopmanbHbI ONPOC C  UENbl  BbIACHUTb, 4YTO NOOyAMNO crnywaTtenem 9Tux
MeponpuaTuin ctatb nuaepamn. CBOAHbIE pe3yrbTaTbl ONPOCOB TAKOBbI:

KAK OHU CTAIU NNIUWOEPAMU
B pesynbTarte kpuaunca — 5 npoueHToB
MpupogHbin gap — 10 npoueHToB
Moa BnusHuem gpyroro nuaepa — 85 npoueHToB

Ecnu Bbl kKorga-nm6o Bcepbes pasmblwnsany o6 uctokax nuaepcTea, To Bac 3Tu
LuMdpbl, BEPOSITHO, OTHIOAb He yanBunnu. M 6e3 Toro n3BecTHo, YTO HeEBGONbLUOE YMCHO
niogen  CTaHOBWUTCA  nvaepaMu, MOCKOMbKY OpraHusauusi, rae OHu  obuTatoT,
UCMbITbIBAET KPU3UC, M OHU MNPOCTO BbIHYXAEHbl YTO-TO Aenatb nepen fvLOM
npoucxoasiwero. [Opyrylo U TOXe OrpaHUYeHHYK MO YMCNEeHHOCTM rpynny oGpasyoT
nogn ¢ TakuMm 60MblIMM MPUPOAHBIM 4APOM U MHCTUHKTAMW, YTO OHWU CMOCOGHbI
camMocCTosITENbHO NPONoXuTb cebe nyTb K nuaepcTBy. Ho cBbile YeTblipex NATbIX U3
yucna BCeX NUOEepoB, KOTOPbIX BaM [0BeOEeTCs BCTPETUTb, BO3HWUKNN B NMAEPCKOM
KayecTBe Gnarogapsi BO34EWCTBUIO, OKasaHHOMY Ha HMX MPU3HaAHHLIMW Nnaepamu,
MOCNYXMBLUMMW MM HacTaBHMKaMW. Tak MNpPOMCXOOAUT B COOTBETCTBUM C 3aKOHOM
BOCNPOM3BOACTBA: YTOObI BbIPpACTUTL NUAEpa, HY>KeH nuaep.

MHOIME MAYT NO UX CTOMNAM

M3 Tex niogen, KOTopbIX s onpalumean, NpMonmn3nTenbHO TPEeTbS YacTb SBNSIETCH
nuaepamu B OENOBOM MUpe, a ABe TPeTU — 3TO NnAepbl B LEPKBSAX U PEITUIMO3HbIX
opraHm3aumsx. Ho oTtBeTbl OygyT CXOOHBMMM MOYTM HE3aBUCUMO OT cdepbl
AesTenbHocTU. Hanpumep, Bbl 0OHApPYXWUTE, YTO 3aKOH BOCMPOM3BOACTBA MPEKPACHO
paboTaeT B npodeccrnoHanbHoM gyTbone.

[MosBonbTe 3apgaTb BaM CriedylOWMA  BOMPOC: 3HaeTe nu Bbl, YTO ecnu
npocneavTb npoueccbl pa3BuTud, ObydYeHWss M CTaAHOBMEHWUS MOMOBUHbI NaBHbIX
TpeHepoB B H®PJI (no coctosHuMio Ha 1998 rog), TO Mbl nNpuaeMm K ABYM OaBHUM
BblAaroLwmmcs nuaepam npodeccuoHansHoro coytbona bunny Yonwy n Tomy JloHapn?
[ecaTb HbIHEWHUX rNaBHbIX TpeHepoB komaHng HPJT nposenu rog unu 6onee, pabotas
noA Havyanom TpoekpaTHoro obnagatens cynepkybka bunna Yonwa nnun ogHoro 3 Tex
€ro rnaBHbIX NOMOLLHMKOB, KOTOPbIX OH 06yunn. A nsatb TpeHepoB HOJT umetoT npamyto
MM KOCBEHHYI0 HAaCTaBHWYECKYD CBA3b C TpeHepom Tomom JloHApu, KOMaHabl
KOTOPOro ABaxabl 3aBOEBbIBANM CynepkyboK, unv ¢ OAHMM U3 TeX, KOro OH Bbly4Yus u
noaroToBus.
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Moutn kaxabii npeycnesaowun TpeHep H®OJ1 npoBen onpegeneHHoe Bpem4,
paboTan ¢ ApyrMm CUsbHbIM NMAEPOM, KOTOPbIA NOMOTr €ro 06y4YeHMo U NOCNYXWUN ANs
Hero mogenbto. B gononHeHne K Tem, oro cesidaH ¢ Yonwem unu JloHgpu, B HOJI
UMEKTCH U Apyrne cxogHble npumepsl: OenB YaHcteaT paboTtan nog pykoBOACTBOM
AByKpaTtHoro obnagatensa cynepkybka [Dkummn [koHcoHa (68), a cerogHswHue
rnaBHble TpeHepbl bunn Koyxap u Town [Hdanmpkm nogonry pabotanu y Maptu
LWoTTeHxarimepa B komaHae «KaH3acckux Boxaen». YToObl BbipaCcTUTb NMaepa, HyXXeH
nngep.

HEKOTOPbLIM 3TO YOAETCA, APYITUM — HET

B rnaBe, nNOCBALEHHOM 3aKOHYy YBaxXeHusi, S 0ObACHMN, 4YTO noan
€CTEeCTBEHHbIM 00pa3oM creaylT 3a TEMU NMAepamu, KOTOpble CUSTbHEE UX CaMMX.
TO4YHO Tak Xe: TONbKO Nuaepbl CNOCOBHbI BOCNUTaTb APYrnx nuaepos. Jlioan He moryT
AaTtb ApyrMm Toro, Yem He obnagatoT camn. Ybn-TO nocrnegoBaTeny, NPUBEPXKEHLbI U
NoGOPHMKM NPOCTO HE B COCTOAHWMM BOCMMTaTb NuaepoB. HO u3 TOro, 4To AaHHbIV
YyernoBeK ABNAETCA NuaepoMm, BOBCE He 00s3aTeNibHO BbITEKAET, YTO OH HENPEMEHHO
BblpacTuUT Apyrux nuaepos. Ha kaxpgoro. bunna Yonwa, [xopaxa 3andeprta mnu
Toma JloHgpn umeetcs BuHc Jlombapgumn (69) — 4yenosek, KoTopbli cam no cebe
ABNSAETCA BEIMKUM TPEHEPOM U NUAEPOM, HO He BbipacTur ApYrnx BENUKUX TPEHEPOB,
KoTopble nowwnu 6bl No ero ctonam.

Jlrodu He Mo2ym Gamb Opy2umM mo2o, 4eM He obs1adarom camu.
Mocnedoeamenu npocmo He 8 COCMOsIHUU 8ocnumama J1uGepos.

Moyemy ganeko He Bce nuaepbl BOCMUTLIBAOT APYrMx nNo cBoemy obpasy wu
nogobuo? Ha TO cywecTtByeT, MHOrO NpuyuH. MHOrga OHM NPOCTO HEe OCO3HatoT
OFPOMHON  LIEHHOCTW, KOTOPYyKD HeceT C cobon BOCMNUTaAHME HOBbIX NNOEPOB.
(MogpobHee Mbl NOroBOPMM O LIEHHOCTW 3TOr0 Mpouecca B rnaBe, MOCBSLLEHHOM
3aKOHy CckaykoobpasHoro pocTta.) [pyrme moryT cocpefotoumBaTtb Tak MHOrO BHUMaHMUSA
Ha cBOMX NOBOPHUKAX U OTAaBaTb MM Tak MHOIO BPEMEHM U CUS, YTO Y HUX HE OCTaeTcs
NPaKkTU4eCKN HUYEero Onsi CBOMX KITHOYEBLIX COTPYOHMKOB, U3 KOTOPbIX HA4O pacTUTb
HOBbIX NnaepoB. A nogo3pesato, 4To ¢ BuHcom JNlomGapan geno o6CcToano MEHHO Tak.
Ona pgpyrmx nuaepoB pearnbHas npobrnema MOXeT COCTOATb BO  BHYTPEHHEN
HeyBepeHHOCTU. BcrnomHuTe, Yyemy yuuT 3aKOH HageneHusi MOfIHOMOYUSAMU: TOSbKO
yBepeHHble B cebe nuaepbl nepeaaroT BnacTb ApyruMm. YBNekanucb nu Bbl Korga-nnbo
B JeTCKMe rogbl Urpor nog HassaHueM «[lenan kak a»? 3Hato, YTO MHe OHa HpaBunach.
Haxe Toraa s xoten cratb NMaepom. A Bbl NOMHUTE, YTO HYXHO ObiNo genatb, YTOObI
ocTaBaTbCA B TOW urpe Boasawmm? Hago 6b1r10 npegHaMepeHHO 3acTaBuUTb TEX, KTO Bac
UMUTMPOBan, coeepllaTtb OWNBKN. 3a 3TO OHM nonaganu B KOHeu, odyepeaun. EcTtb un
Apyrve roxoxue urpbl, rge Bogswmi — nuaep — AOSDKEH npeanpuHuMaTth NonbITKN
caenaTtb HeYTo Takoe, YTobbl Apyrve He cmornu npogybnuposath ero. MNMpobnema c
urpamu Tuna «[enan kak nugep» COCTOUT B TOM, YTO Ansa nobeabl Bam Hago 3acTaBUTb
ApYyroro yyacTHWKa npourpatb. 3TO MOSIHOCTbIO MNPOTUMBOMOSIOXKHO TOMY, Kak Bbl
nocTtynaeTe, Korga B3pawjuBaeTe nuaepos.

B npownom rogy, npoBogs cemMuHap no BomMpocam nuaepctea B CTonuue
WNHpoHesumn [xakapTte, S uanaran cnywartensam 3akoH BOCMPOM3BOACTBA M pacckasan
nm o6 urpe «agenan kak a». [lanee s npeanoxun Jo6poBonbLy BbIATU KO MHE, Aabbl
UMETb BO3MOXHOCTb HarnsigHO nokasaTb, YTO MPOUCXOAMWT, Korga nvaep npobyet
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onyckaTb ApYrnx, BMECTO TOro 4ytobbl nogHMMaTtb uX. S nonpocun aToro 406pOBONbLHO
BbI3BaBLLErocs YenoBeka BCTaTb Nepeso MHOW U MOMOXNUN PYKU eMy Ha nneyun. 3atem s
Hayan ocaxuBaTb €ro BHU3. Yem HwxKe s xoTen onycTutb ero, Tem Bonblue OOMmKeH
OblNn HaKMOHATLCA M npucenartb, 4YTobbl AOOMTLCS 3TOro. Yem HMXkKe A xoTen ero
HarHyTb, TEM HWXe JormKeH Obin onyckaTbcs cam. To e camoe NpoMCXo4uT 1 B criydae
nuaepcTeBa: YToObl ONYCTUTb APYrnX, Bbl JOIDKHbLI ONYCTUTLCA BMECTE C HAMMN.

BOCIWUTAHMUE TEX, KTO NOBEOUT BEJIMKAHOB

OpHO 13 Moumx nobrMbIX NOBECTBOBAHUKN, KOTOPOE MPEKPACHO WMMCTpupyeT
3aKOH BOCMNpOu3BOACTBa, — Bubnenckun pacckas npo dasuaa. Moyt Kaxgbin crbiwan
nctoputo o flasmage n Nonuade. Korga apmusa dounmcTuMnaH BbiCTynuna nNnpoTue Laps
Cayna n Hapoga W3spamna u pewwumna nomMeputbcss € HUMWU cunaMu, TO BbI30OB
nspannbtaHam Opocun lonmadd — OrpOMHbIA M MOryuymMn npodheccrmoHarnbHbIv
enmHo6opel,. OH ckasar, YTo roToB Cpa3nTbCs C CaMbiM CUIbHbIM U3 BOMHOB M3panns,
n nycTb nobegunTento AocTaHeTcsa BCe: «BblbepuTe y cebsa YenoBeka, U NyCTb CONaeT KO
MHe. Ecnu oH MOXeT cpasuTbCA CO MHOK W yObeT MeHs, TO Mbl Bygem Bawmmu
pabamu; ecnv xe s ogoneto ero n ybbto ero, To Bbl bygete Hawmumu pabamu n Bygete
CNY>XUTb Ham». W KTO ke BbICTynun Bnepea, YTobbl NPUHATL 3TOT FPO3HbIN N YpeBATbLIN
nocneacTemMsiMm Bbi3oB? BoBce He mMoryuwiecTBeHHbIn uapb Cayn unu kto-nmbo mns ero
3aKaneHHbIX BeTepaHoB. [aBui, HenputasaTesibHbIA OHOWA M CblH nacTyxa, BCTan,
4yTOObl NPOTUBOCTOSATL BEMMKaHY, M, BOCMONb30BaBLUMCb MNPALLOW, LUBLIPHYS KaMeHb
npsimo B nob Nonunada, cbun ero ¢ Hor, ornyLwwnn, a 3atem OTCeK rofloBYy rMraHTa ero xe
COBCTBEHHBIM MEYOM.

Bce mbl otoxgectBnaem cebsi ¢ nogobHbIM pacckazomM, NOTOMY YTO NOGUM BO3rnachl
onobpeHna B agpec TOro, KTO noHavany cuyutanca obpeyeHHbIM Ha nopaxeHue. Ho
MHOTMEe He 3HalT MPOAOSKEHWA AaHHOM uctopuwn. [aBuma BbIPOC, BO3MYyXan U cam
npeBpaTUICA B BOMHA, a B KOHEYHOM c4yeTe cTan uapem M3paunda. Ho nepeg atmm oH
BOCMNUTanN rpynny BENMKUX BOUTENEN, KOTOPbIX Ha3blBann €ro «OTOOPHbIMU MYyXaMuy.
He meHee natn u3 HMX Takke ctanu nobeantensimm BeNUKaHOB — TOYHO TaK e, Kak ux
nnaep. Mor nu goctnyb atoro Cayn, npegpiaywmnn uapb? Het. [inga atoro TpebosBancs
4yernoBeK, KOTOpbIA B CBOE BpPeEMSI caM CyMen caenaTb TO, YeMy MOTOM Hay4un Opyrux
Myxen M3pamnd. Ml TOYHO Tak e, Kak Hy>keH nobeauTens BenvMkaHoB, abbl COTBOPUTL
apyrux nobegutenen BenukaHoB, Tpebyetca nuaep, YToObI BOCMMTATb APYrUX
nnoepos.

Mbl Y4YHUM TOMY, YTO SHAEM CAMU, U BOCMNMPOU3BOAUM TAKUX, KAKOBbI
Mbl CAMU

MHe o4eHb NOBE3Sio B CMbICIE BOCNUTAHUSA, NMOTOMY YTO S BbIPOC B JOME NOANMHHOIO
nngepa — moero otua MensnHa Makceenna. Ha 3ape CBOeun XMU3HU 9 Kaxablh OeHb
nonyyan ypoku paboTbl M B3aUMOAEWCTBUS C NOAbMW, MOHUMAHUA MPUOPUTETOB,
NIMYHOCTHOIO pas3BUTUSA Yepe3 NocpeacTBO 0coboro nnaHa NepcoHarnbHOro pocrta, a
TaKKe YPOKM TOro, Kakylto LieHy NpuxoauTcs NnatuTb 3a NvaepcTBo. HekoTopas vacTb
N3 TOro, YTO 5 y3HaBarl, ABnsAnacb NIoAoOM ero npsiMoro obyyeHus. Ho 6onbliasa 4acTb
3TUX 3HaAHWW ABNANacb pesynbTatoM Moero npebbiBaHus 6nmn3 Hero, mcxoguna w3
HabnogeHns 3a TeM, Kak OH obLaeTcs ¢ ApyrumMu, 1 U3BnedYeHnss ypokoB u3 ero obpasa
XU3HU U MblWwneHns. B pesynbTate KO BpeMeHW MOCTYMMEHUs B KOMnemox s yxe
pacrionarasn BMosfiHe MNPUIIMYHOW MHTYMUMEN N NOHMMan BOMPOCbI NuaepcTBa nydlle,
Hexenn GONbLUMHCTBO MOMX POBECHMKOB. C Tex mop A Npogorkak CUcTeMaTUYecKu
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NOMOJSIHATL CBOU 3HaHUA O nNuaepcTee. N Ans nonyyeHUs HOBbIX CBEAEHU NO AaHHOMY
BOMpPOCY 5 cneuyunanbHO uckan obLlieHns ¢ BenvkumMmu nugepamn. Ecnun un Bbl XoTute Kak
nuoep npogosrkaTtb CBOE pas3BUTME, TO AOSMKHbl OEWCTBOBATb TOYHO TaK Xe.
MpoBoguTe Bpemsa B OOLWEHMM C CaMbIMU NYYWWMW NUOepamMu, Kakmx CMOXeTe
oTbickaTb. ECnn Bbl TOMBbKO HadMHaeTe Takyt yyeby, TO BaM MOXeT ObiTb MOMEe3HO
nobonblue obwartbcs ¢ Temu, Oro 6nNM3oK Bam MO poay 3aHATUA, YTOObI NOMYyYnTb
BO3MOXHOCTb fyylle OoBnageTb a3amun cBoen npodeccumn. Ho kak Tonbko Bbl obpeTeTe
nogobHY0 OCHOBY, HAYMHANTE YYNTLCA NUAEPCTBY Y NOAEN, KOTOPbIE (PYHKLUMOHUPYIOT
B CaMbIX pasHbIX .chepax OeAaTeribHOCTU. A MHOroe ysHan OT [erioBbiX Joaen,
CBSILLEHHOCIYXUTenen, nonuTUYecKUx OesTenen, reHeparnos, OT NpodeccroHaros,
3aHUMaOLMXCA CMOPTUBHBIM UrpaMn, OT UMNPEeCcapmMo N aHTPenpeHepoB. YKasaHHbIN
CMNCOK eLle MOXHO npogorkaTb. HesaBucuMMoO OT cepbl OeATENbHOCTU MPUHLUMNDI
nnaepcTBa OCTalTCA TEMU XKEe CaMbIMU.

He kaxabI 1 He cpa3y NoHMMaeT 3To. Hanpumep, HECKONbLKO NeT Ha3ag, koraa 4
ckasan csoemy 6paty Jlappu, 4to cobupatocb HayaTb 6onee cepbe3Ho U B BGonbliem
ob6beme 3aHnmaTbCca 0byvyeHmemM Bomnpocam NMaepcTBa B AeNoBoOW cdepe, OH OTHeccH
K 9TOMYy HEMHOro ckenTuyecku. Jlappun 6usHecmeH no npupoge. 3aHMMasicb TOproenen
HeBWXMMOCTbIO, OH OOCTUT (PMHAHCOBOW HE3aBUCUMOCTU €Lle B TO BpeMs, Korga eMmy
He UCMOMHWNOCb U TpuauaTu NeT, a ceryac OH 3acefaeT B MNpaBfeHUsX HEeCKONMbKUX
KOMNaHUM 1 SABNSETCH 4YNIEHOM MOMeyuMTernbCKOK coBeTa OOHOro yHusepcuteta. U
INappu BoBCe He Bbln yBEPEH, HY>XHbI 1 BM3HECMEHAM NEKUUN 0 NUAEPCTBE, KOTOPbIE
CTaHeT MM 4MTaTb ObIBLIMIM NacTbipb. HO 5 3HanN, YTO NMAEPCTBO €CTb NMAEPCTBO, U ero
NPUHUMNBI NPUMEHUMbl HE3aBMCMMO OT TOro, rae Bbl (QYHKUMOHMPYETE U YeM
3aHMMaeTecb. M BOT, Koraa s, nuTas B 3TOM MraHe JOCTaTOYHY0 YBEPEHHOCTb, Havarn
npenogasaTb BOMNPOCbI NUAepCcTBa B Takmx opraHmsauusx, kak «Wal-Mart», «Sams
Club», «Mary Kay» un «Baillie Lumber», a paGoTaBwue Tam noaun yBUAENWN, YTO
nsnaraemble MHOK 06Lwme NpuHUMNBI paboTalT U NPUMEHUTENBHO K HUM, OHWU CTanu
NpOCUTb O MOMX HOBbIX BBICTYNNIEHUAX U ceMuHapax. loyemy e CTonb KpynHble
KOMNaHMM ULWYT coBeTa OT YerioBeka, BO3rMaBnsaloLWero BCero nulb 4YeTbipe
ManeHbkMe upmbl? [1a NOTOMY, YTO OHWM MOHMMAIOT 3aKOH BocnpoussoacTBa. OHU
3HalOT: 4YTOObI BbIPACTUTL NMAepa, HYXeH nuaep, He3aBMCUMO OT TOrO, MPO KaKyto
obnacTb 3aHATU NOEeT peyb.

COENAWTE CNEQYIOWMWNA LWAT

EQVHCTBEHHBIM cnocob, KOTOPLIN NO3BONUT BaM pasBMBaTb CNOCOOHOCTU OpYrux
nnaepoB, TakoB: Bbl AOMMKHbl CaMW CTaHOBUTbCA nydwum nuaepom. Ecnn Bbl yxe
npeanpuHANM Te nepsBble LlWarn, O KOTOPbIX LWa peyb paHee, BaC HYXHO TOSbKO
noxeanutb, ogobpuTb M MNpu3BaTb HE OCTaHaBMMBATbCA. OTO O3HAYaeT, 4YTO Bbl
OOCTUMMKN  MOMOXEeHUs, MO3BOMAKLWEro HayaTb BOCnUTaHWe Opyrux NUAepoB.
Mpuctynas Kk TakoMmy poay OesTenbHOCTW, UMenTe B Buay, YTO Nnuaepbl, KOTopble
B3palLmMBatoT OpYrux Nnaepos, YMeroT...

BUOETb OBLUYIO KAPTUHY

Kaxgbih 9ppekTUBHbLIN HaACcTaBHUK MO BOMpocaM nuaepcrBa CTaBUT BOCMUTaHWE
nnaoepoB Ha OOHO M3 caMbIX MPUOPUTETHBLIX MEeCT B cBoer XU3HU. OH 3HaeT, 4To
noTeHumMan ero opraHu3aumm 3aBMCUT OT NOCTOSIHHOrO poCcTa Tex NUAEpPOB, KOTOpble B
Hen paboTatloT. Yem Gonblie Tam NMaepoB U YEM OHU CUITbHEE, TEM BbILLE €ro fINYHbIE
LIAHCbI Ha ycnex.
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NMPUBJIEKATb NOTEHUWAJIbHbLIX INVOEPOB

BoamoxHO, Bbl crniblwanu cnoea, npuHagnexawme Poccy [lepo (70): «Jlngepbl He
KYyYKytoTCA. VX HYXHO HaxoawuTb MOLITYYHO». JTO BepHO. HO — kak noackasbiBaeT u
3aKOH MarHeTnamMa — ecrnv Bbl BHa4yarne pas3oBbeTe COOCTBEHHbIE NUAepCcKne KavyecTsa,
TO cymeeTe npuTarMBatb K cebe pasHblx nwogen, obnagawwux noTeHumManom
nvaepcTtBa. A nocne Toro kak nogobHble nuua NosBATCA BOKPYr Bac U Bbl, KPOME BCErO
npoyero, cMoxeTe 3apaboTaTb UX yBaXeHue, y Bac NOSABUTCA BO3MOXHOCTb pa3BuBaTb
B HMX HeobxoauMble KavecTBa W NpeBpallaTh B eLe Nny4ywmnx nMaepos.

CO30ABATb CPEAY ANA NTULU BbICOKOIO MNMOJIETA

Takasi okpyxarowasi cpeaa, rae NMOepcTBO LEHUTCS M FAe ero KynbTUBUPYIOT,
CTAHOBUTCS BaXXHbIM aKTUBOM BCSIKOFO, KTO 3aHMMaeTCsl HacTaBHMYeCTBOM B cdepe
nuaepctea. MNogobHoe OKpyXeHMe He TONbKO NPUTArMBAeT K HEeMY «OprioB», HO U
nomMoraeT UM yunTbcs netatb. [Noaxoasiwias cpeaa Ans oOproB M NPOYMX NTULL BbICOKOFO
noneta — Takasi, rae nuaep reHepupyeT BbICOKME MAewn, npeafiaraeT OKpyXKakoLium
MOLL{HbIe CTMMYJbl, NOOLLPSiIeT TBOPYECKUIA OyX, NO3BONSeT pUckoBaTb U obecneynBaeT
[AOIDKHYH CTerneHb OTBETCTBEHHOCTM W MOAOTYETHOCTU. 3aHMManTeCb BCEM ITUM
AOCTATOMHO AOMro M C AOCTaTOYHbIM KONMYECTBOM fo4el — W Bbl pa3oBbeTE TakKyto
KynbTypy NMAepcTBa, rae opfibl 0683aTenbHO HAYHYT KyYKOBaTbLCS.

BO3OEWUCTBUE HA NMOEPOB ABWMXET UX BMEPEQ

[MoHsB 3akOH BOCMPOW3BOLCTBA, Bbl HE MOXeTe He Mpu3HaBaTb €ro OrpoMHOro
BO3AENCTBUS Ha BCAKYH opraHmsaumio. Ecnn y komnaHun nnoxme, cnabble nuaepsbl, TO
C TedyeHneMm BpeMeHu u 6e3 Toro ganeko He Gnecrtdawas cuTyaumsi ¢ NMAEPCTBOM,
KOTOpas Tam crioxunacbk, 6yaeT TONbKO yxyawaTtbcsa. Ecnum ke komnaHma pacnonaraet
CUMbHbIMK NngepamMm 1 OHW BOCMPOM3BOAAT cebsi, TO YpOBEHb NMAepCTBa B HeW OyaeT
BCE MOBbIWATLCA M MOBblWATbCA. WHOraa nosBnseTcs KOMNaHws, rae nvaepcTsBo
HaCTONMbKO CWIMbHO, a nMpouecCc pasBuTua nuaepoB Tak rnyboko npogymaH u
nnaHoOMepeH, YTO ero BO3AeNCTBNE HE TONbKO NpoaBuraeT Ha 6ornee BbICOKNIA YPOBEHb
camy 3Ty OpraHvM3auuio, HO W BbIMfECKMBaETCH 3a ee npedenbl, 3aTparmBas MHOro
Apyrux coupm. NogobHbIn criydyanm umeeT MecTo B Kopropauuu «[xeHepan anekTpuk»,
KOTOpYO BO3rnasBnsieT npeacepartens npasrneHvs [bkek Yand. OHa He Tonbko cTana
OOHOW U3 nydlwe BCEero ynpasfiieMblX KOMMAHWA B Mupe, HO W nNpoaosrkaeT
BblpalmBaTtb nuaepa 3a nuaepomM. dakTnyeckn n3 3Torm KOMMaHUM 3a CPaBHUTENbHO
KOpoTkoe Bpems ywno 6onble OTMAMYHBbIX NMAEPOB, CMNOCOOHbLIX 3PEKTUBHO
PYKOBOAUTb KPYMHbIMK OpraHu3auusimMu, 4yem ux O6bIN0 BO MHOMMX APYrUX XOPOLLMX
dupmax Ha NPOTSHKEHUM BCEN UCTOPUM UX CyLLeCTBOBaHUSA. [locTaTouHO npobexaTbca
Nno HuXecrnegyLwemy CrnMCKy MNepBbiX MWL, caMblX pasHbiX PUPM, KOTOpble Korga-To
paboTanu B kopnopauumn «[)xeHepan aneKkTpuK»:

Yunbam Angepc, obopoHHas pupma «General Dynamicsy,
HopwmaH 1. bnenk-mn., domnpma «USF&G»,
JTappu A. bBocenan, kKommyHuKaumoHHasa pupma «Allied-Signal Inc.»,

Tomac Banpgepcnaivic, npe3angeHT dupmbl «GTE» (TenedoHHas, B TOM 4ducne
coToBas CBfA3b), 3aTeM — KOMMbIOTEPHO-KOCMUYeckon cupmbl «Appolo Computer,
nocne 4yero — pykosogutene pupmbl «M\A Com», KOTOpas NPon3BOAUT KOMMNOHEHTbI
MUKPOBOSTHOBOW TEXHUKN;
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Ctonnu K. oynT, pe3snHoTexkmyeckas pupma «Rubber-maid Inc.», a nos3xe —
Kopnopauus no npoussoacTsy WuH «Goodyear Tire and Rubber Corp»,

®pepq Nappu, nokonHbIM pykoBoauTeNb KoMnadum «Rohr Inc.»,
PobepT Nongcmunt, 6GbiBLUMIA pyKOoBOAUTEND KOMMaHun «Rohr Inc.»,
Knang KutoH, pupma no ounctke aksatopum «Clean Harborsy,

Yak Nlunnuc, dompma B obnactm CMU «MediaOne Group», paHee «U.S. West
Media Group»,

Mawnkn JlokxapT, anekTpoHHasa kopnopauusa «General Signal Corpy,
OaHnan MakknoynuH, pupma «Equifaxy,

Puwyapg Mwunnep, komnbioTepHas wuccrnegosatenbckas dupma «Wang
Laboratories»,

[bxopax Ckodouna, pupma «Zurn Industries»,

Mappu K. CtoyHcudep, dmpma «Sunstrandy, a nosxe
camoneTtocTpouTensHaa koprnopauus «McDonnell Douglas Corp»,

[bxoH M. TpaHu, kpynHaa mawumHocTpouTenbHas ompma «Stanly Worksy,
Yontep Yunbsimc, pe3nHoTexHudeckas pupma «Rubber-maidy,
AnbBa O. Yan, dpuHaHcoBas koprnopauna «American Express Co.»,

Mmen XanHep, ¢mpma no npoussBoacTBy cTekrnoBonokHa «Owens Corning
Fiberglass»,

Pooxep Lunke, komnaHusa «Ryland Group Incy;
Mawkn [x. Ommu, Systems and Computer Technology».

Kak n B mnpe npocdeccrnoHanbsHOro amepmkaHckoro oytéona, B 6usHece Toxe MOXHO
npocneauTb NPOUCXOXAEHME MHOMMX NIMAEPOB U BbINTU K OBLLEMY MCTOYHMKY. Kakum
obpasom kopriopaumst «[xeHepan 3anekTpuk» okasanacb CnocoOHOM MoAroToBUTb Tak
MHOroO BblarLWNXCsa nuaepoB? Bo-nepBbix, pa3BuTME NMAEPCKMX KaAvyeCcTB SABMASETCH
OOHMM M3 CaMblX BbICOKMX MNPUOPUTETOB 3TOW KOMMaHuu. Kaxgblii rog oHa TpaTtwut
cebilwe 500 MMNNMOHOB [ONNapoB Ha oOOyyeHue W pasBuTME NUOEPOB B CBOEM
CcOBCTBEHHOM WHCTUTYTE, pacnonoXeHHOM B KpoToHBMMNE, KOTOPbIA YacTO Ha3biBatoT
MapBapgom koprnopaTuBHoM AmMepukn. Ho ewe BaxHee TOT (pakT, 4TO AaHHOM
KOMnaHven pykoBoauT Benuvkun nuaep [xek Yany. Bce HauvvMHaeTcs cBepxy,
MOCKONbKY, YTOObI BbIpACcTUTb Nnaepa, HyXeH nuaep. lNocnegosaTenu, NnpuBepXXeHLbl 1
Te, KTO criegyeT no 4bMM-TO CTOMaMm, He B cunax cgenatb 9Toro. PaBHO Kak He
CnocobHbl Ha Takoe U pasHble 0ULManbHO yYpeXaeHHble nporpammbl. HyXXHO, 4ToObI
KOHKPETHbIA YernoBeK 3Han Apyroro 4yenoBeka, Mnokasan emMy Bce Heobxogumoe u
BocnuTan ero. B aTom 1 cocTonT 3aKOH BOCNPOU3BOACTBA.
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14

3AKOH NONHOIro nOBEPUA

Jlrodeli npuenekaem nudep, u nUuwWb 3amemM e20 60sbwas uoest

OceHblo 1997 roga HeECKONbKO MOMX COTPYAHWKOB M S UMENU BO3MOXHOCTb
oTnpaBuTbCA B VIHOMIO 1 NPOBECTN TaM YeTbipe CeMmHapa No BOnpocam nuaepcTsa.
WHona — yauBuTenbHas cTpaHa, MofHasi MHOIMOYMCMEHHbIX MNPOTMBOPEYU. ITO
KpacuBeunLwunmn Kpaw, rge XusyT AyLIeBHble U LWeapble N, — 1 B TO Xe caMoe BpeMs
MUIIIIMOHBI U MUISIMOHBI €€ XWUTenen BrayaT >Xarnkoe CyLllecTBoBaHMe B CaMOW
CcTpawwHon ©6efHOCTU, KaKyld TOMbKO MOXHO BOO6pa3uTb. IMEHHO TamM [A0BOMbLHO
MHOroe HarmomMuHano MHe o 3aKoHe rnonHoro [losepus.

Hukorga He 3abygy MoMmeHTa, Korga Haw camoneTt npusemnuncs B [enw.
Bbixogs n3 asponopra, s nodyBcTBOBan ceba tak, 6yaTo Mbl NEepeHecnncb Ha Apyryro
nnaHety. Bciogy nepen Hamu BO3HMKanun orpoMHble Tonnbl. Jlioan Ha Benocunegax, B
aBTomMobunsax, Ha Bepbniogax n cnoHax. Jlioam Ha ynuuax, NpU4eM HEKOTOpble U3 HUX
cnanu npsiMo Ha TpoTyapax. [[ge 6bl Mbl HM Haxogunucb, Kpyrom 6poannun 6ecxosHble
XMBOTHbIE, N BCe NpebbiBano B HENpPeCTaHHOM ABWXXeHMW. [oka Mbl NO rMaBHON ynuue
Aobrpanncb MalLMHOW K HaLLEn rOCTUHULE, S TaKKe 3aMeTun elle Koe-4yTo. 3HamMeHa.
Kyoaa Hu rnsHb, Be3ge Obinn  3HaMeHa, KOTOpble OTMeyanu npasgHoBaHue
naTngecaTuneTus ocsoboxaeHns WMHOMM OT rHeTa, a Takke OrpoOMHble MOPTPETHI
OHOro 1 Toro xe yenoseka — Maxatmbl [FaHawn.

CerogHsa noan cyntatoT camo cobor pasymerowmMMcs oTHoWweHWe K MaHam Kak K
Benvkomy nugepy. Ho wuctopuss ero nuaepctsa aBnseT coboin nopasuTenbHoe
noaTsepxaeHne 3akoHa nonHoro gosepus. MoxaHgac K. MNaHam (71), Ha3biBaeMbin B
Hapoge Maxatmon (4TO oO3HayaeT «Benukaa Aaywa»), obyyancs B JloHAOHe
topucnpyaeHumm. Nocne 3aBeplueHns obpas3oBaHns OH oTnpaBuncsa Hasag B UHauio, a
3ateMm — B KOxHyto Acdpuky. Tam oH npopaboTan B TedeHne aBaguaTn neT B KayecTse
afBokaTa, OAHOBPEMEHHO aKTMBHO 3aHMMasCb NonuMTukon. IMeHHo B TO Bpems OH
BbIPOC B nuaepa U HensMeHHo 6oporncs 3a npaea MHAMWLEB W APYrUX HauMOHaNbHbIX
MEHbLUNHCTB, KOTOpble ObINN yrHeTeHbl U nogsepranvcb AUCKPUMUHALUKM CO CTOPOHbI
npasutenbcTea KOxHOM AdpuKK, NpUaepKUBaBLLErOCa NpUHUMNa anapTena.

Ko BpemeHu cBoero Bo3BpatleHmsa B MHauio (aTo cniyyunock B 1914 roay) MNanam
Obln  O4YeHb XOpPOLWO WU3BECTEH W Monb3oBancsa 6onbWNM  yBaXeHnem cpeau
COOTEYECTBEHHMKOB. Ha npoTsXeHWn HeCKONbKMX nocrieaylwmx net, koraa aHam
BO3rnaBnsan npoTecTbl M 3abacToBKW, BCMbIXHYBLUME MO BCEeW CTpaHe, noau
CNIOTUNNCL BOKPYr Hero u Bce Bonee Hagexna Bo3naranyv Ha TO, YTO 3TOT BHELUHEe
HeB3payHbIi YenoBek 6yaet mx nuaepom. B 1920 rogy — Bcero 4yepes Lwwectb net
nocrne BosspawieHna B NHouto — [aHgm 6bin ns3bpaH npesngeHTom BceuHawmiickon
NN HE3aBUCUMMOCTW.

Camoe 3amevatenbHoe B [aHOW COCTOMT He B TOM, YTO OH cTan nNuaepom
WHOWNLEB; rMaBHOE — OH CyMen M3MEeHUTb BECb MNOAX0A Hapoda K cnocoby obpeTeHns
cBoboabl. Mpexae Yem BO rmaBe HaLMOHANbHOrO OCBOOOANTENBHOMO ABWXKEHUS BCTan
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MaHawn, noan nNbiTanucb JOCTUrHYIb CBOUX LIENEeN HaCUNbCTBEHHbUM NyTeMm. B TeueHune
MHOMMX neT GyHTbl NPOTMB BPUTAHCKOrO KONMOHWANbHOrO NpaBfieHns GbiNn O6bIYHLIM
sBreHneMm. Ho B COOTBETCTBUM C BENMKOW uaeen MaHam nepemeHbl B MHAUM OOMKHbI
ObINN OCHOBLIBATLCA HA HEHACUITLCTBEHHOM IPaXKAaHCKOM HEMOBMHOBEHUN.

OH korga-To ckasan: «OTka3 OT Hacunus — Benuyainllas cuna, kotopas uMmeeTcs B
pacropsbkeHun YeroBeyecTsa. B Takom oTkase 6onblue MOryLecTsa, Hexenm B cCaMoMm
MOLLHOM OPY>XMW paspyLLEHNsi, COTBOPEHHOM YerloBeYeCKon N3o6peTaTenbHOCTbIOY.

MaHan obGpaTunca KO BCeMy HaceneHuo CTpaHbl C NPU3biIBOM BCTpeYatb
npUTECHEHNE MUPHbLIM HEMOBUHOBEHMEM U OTKa30M COTpyAHW4YaTb. [axe nocrne Toro
kak B 1919 rogy B Amputcape OpuTaHCKkume BOWCKa y4umHUnM nobowuie, xeptBamu
KoToporo ctanu 6onblue Tbica4M YenoBek, MaHan npusbiBan noaen CTosaTb TBEPAO, HO
He okasbiBan conpotmeneHus. CnnotuTb Bcex u ybeauTb B NPaBWUIIbHOCTU TaKoro
obpasa MbiwneHna O6bINo Henerko. Ho, nockonbKy Hapon ctan npusHaeaTb [aHam
CBOVM NUAEPOM, 04N BOCNPUHANM ero BENUKyo naer U caenanum ee cesoen. A nocne
9TOr0 OHW UCKPEHHe K c rnybokon Bepown crnepoBany 3a HUM. OH MONPoOCKN XuTenen
CTpaHbl 0TKa3aTbCs OT HACUITbCTBEHHOW GOPbLOLI, N B KOHEYHOM CYETE OHWU NpeKpaTun
GopoTtbca. Korga OH npwusBan, 4ToObl BCe CXsavManu ogexay WHOCTPaHHOro
NpPon3BOACTBA M Havanu HOCUTb WCKITHOYUTENBHO LOMOTKAHY0 MaTepuio, MUMSIUOHbI
nogen Havyanm noctynaTtb MMEHHO Taknm obpasoM. Korga oH peLumn, 4To MapLl K MOpHo
B KayecTBe npoTecTa NpoTMB 3aKOHa O COMW AOSMKEH CTaTb CPEeACTBOM CrIOYEHUS U
OXMBJIEHUA BCEW aKuun [pakgaHCKOro HENoOBWHOBEHAS MpoTuB OputaHueB, Bce
nuaepbl CTpaHbl NELKOM crneaoBany 3a HUM Gonee TPexcoT KUITOMETPOB A0 ropoja
Hanau, rae ux apectosanu NpeacTaBUTeNn NpaBuTENbCTBA.

Jludep Haxodum eesluKyro Medymy, a 3amem Haxodum Jsirodel. Jlrodu
Haxodsm nudepa, a 3amemM — e20 Mmeymy.

Nx 6opbba 3a He3aBMCUMOCTb Obinia MeaneHHON 1 BONe3HEHHOW, HO NNOEPCTBO
CO CTOpPOHbI aHaM 6bINO OOCTATOYHO CUIbHbIM, YTOObI Hapond NpoAorkan BEpUTb B
obellaHnda, KOoTopble Cynui OH caMm K ero Benutoe npospeHve. B 1947 rogy WHaua
obpena HesaBMcuMOCTb. [lockonbky ntogn Bepynu B [aHOM, OHU MNpUHMMAnU ero
ybexageHua n ngeuw, ero Benvkoe npo3peHune. A NpuHAB 3TO NPO3PEHME N NOBEPUB B
Hero, oHM 6bInIM CcNOCOOHbI BOMMOTUTL €r0 B XWU3Hb. VMIMEHHO Tak u paboTaeT 3aKkoH
nosiHoro aoBepusa. Jlngep HaxoOuT BENUKYKD MeudTy, a 3aTteM HaxoauT nwogen. Jlogu
Haxo4aT nuaepa, a 3aTeM — ero MeuvTy.

HE CTABbTE TEJNIEr'Y BMEPEOU NNOLWLWAON

Bo Bpemsa cemuHapoB no npobnemartvke nagepctBa MHe MOCTynaeT MHOro
BOMPOCOB HAcYeT MPO3pPEHNA N BENUKOM MeudTbl. BCAKMM pas KTo-TO NoaxoauT MHe B
nepepbiBe, AaeT KpaTKoe ornvcaHue OCeHMBLUEW ero uaen v cnpawmsaeT: «Kak Bbl
AymaeTte, BOOXHOBWUT N 3Ta mMaes Tex, KTo paboTailoT co MHon?» Mon oTBeT Bcerga
oavHakoB: «CHavarna pacckaxuTe MHe BOT YTO: BOOXHOBNSAeTe Nu 3TUX NoAen Bbl
cammn?»

Buaute nn, MHorme m3 Tex, Koro MHTEepeCyeT pPOosib NPO3PEHNA U BESIMKON MeYTbI
B nnaepctBe, CTaBAT BCe B AaHHOM BOIMNPOCe C HOI Ha rofioBy. MM kaxeTca, 4TOo ecnn
I'IO6yﬂ,I/ITeJ'IbeIl7I cTnmyn 6y/:|,eT OJOCTaTO4YHO npuBneKkaTesrbHbIM, TO 10N HaBepHAKa
KINMHOHYT Ha Hero, nocne 4ero aBTOMaTU4eCKM TMNOoBepPAT B BbIABUHYTYHO MOew WU
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nocneayroT 3a TeM, KTO ee BblABUHYIM. Ho Ha camom gene nuaepcTtBo paboTaeT coBcem
He Tak. Jlloan B nepBylo oyepedb CreaylT He 3a JOCTOWHBIMU U 3acry>XMBaOLWMMU
Toro nageamu. OHM cnefyoT 3a JOCTOMHBbIMU NvaepamMun, KOTopble rnpornaraHanpyroT
3acnyxusawowme BHUMaHUA ungeuw. Jliogen cHavana yerekaeT nvaep M nuwb nocre
3TOro — maen N MeyTbl 3Toro nuaepa. NoHMMaHwe gaHHOW OYepedHOCTU MOSTHOCTbIO
MEeHsIeT BeCb Ball NOAXo4d K NUAEPCTBY U K TOMY, Kak M KTO BedeT 3a cobown noaen.
Mocemy onga 4yenoBeka, KOTOpbIA NocewaeT OANH U3 MOMX CEMUHAPOB U CnpalunBaeT,
nonayT nv ero nau criegomM 3a HUM, pearbHbl BOMPOC 3BY4UT COBCEM MHave: [dan nu
S1 CBOMM JIOASIM OCHOBaHWSI NOBEPUTL B MeHA?» Ecnn oTBET Ha Hero yTBepAnTENbHbIN,
TO NOBGOPHMKM OAHHOrO YenoBeka C PafoCTbio MOBEPAT TaKKe M B MEeYTy Unu naeo,
KOTOPYKO OH BblABWUraeT, a 3aTtem nocrnegyT 3a HUM. HO ecnu OH He BbICTpOUN
AOBEPUTENTbHLUX OTHOLLEHUMA CO CBOMMM NPUBEPXEHLaMu, TO Ha caMOM [ene He
nmeeT 0coboro 3Ha4YeHWs, HACKOSbKO BEMMKON U NEPCNEKTUBHON ABMNSETCA €ro MeyTa.

HepaeHo s ynTan B exeHegenbHuke «Business Week» ctaTbio 0 TOM, YTO napTHepamm
PUCKOBaHHbLIX BKMAaQ4YMKOB KanuTana B KOMMbOTEPHOW WHAYCTPUW  BbICTYNatoT
«NpounMpoBaHHble» B 3TOW OTpacnu npegnpuHumMmarenu. B kanudopHuimckomn
KpemHueBon gonuHe (72) 6pocaetca B rnasa 60mblIOe KONMYeCcTBO Moaen, KoTopble
Ha NPOTSXKEHUN HEKOTOPOro BpeMEHU camu 6Obinnm no paboTe CBs3aHbl C
KOMMbloTepamMu, a 3atem npobyloT co3gaTtb COOCTBEHHble KoMMaHuW. COTHM U3 HUX
KaXkgbl AeHb pawalTca TyT M Tam B MOMbITKAX HaWTU MHBECTOPOB, YTOObI NOMYyYnTb
BO3MOXHOCTb NOCTaBUTb CBOU MOEN U MUHU-NPEANPUSATUS Ha pearibHyo novsy. MHorve
M3 HUX TepnsaT Heygady; HO ecnv npegnpuHMMaTento ygaeTcs xXoTa Obl ogHaxabl
npeycneTb Ha OaHHOM rorpuiie, TO B cneaylowun pas OH, Kak npaBurio, OOBOJSIbHO
Nerko HaxoAWUT HyXHble eMmy [AeHbrn. Bo MHoOrmx crydasx WHBECTOpbl Jaxe He
0COBEHHO MHTEPECYTCA BbISCHEHMEM TOrO, B YEM KOHKPETHO COCTOUT O4YepenHown
BENUKUN 3aMbICeNl Taknx npeanpuvHumatenen. Ecnn oHn nosepunn B 4enoseka, TO C
rOTOBHOCTbLIO NPUHUMAIOT Ntobble ero naeu.

Hanpumep, npeanpuHumatensHua [bxyaun JOCTpuMm, OencteBylowas B cdepe
nporpamMmmHoro obecneyeHnd, 3a HegaBHWE rogbl BMECTE C NAapTHEPOM OCHOBana ABe
komnaHun. OHa pacckasana, 4YTo MOMbITKM HaWuTU (PUHaAHCUMpOBaAHWE AN MNepBON
UpMbI 3aHANK Yy Hee WeCTb MecsaueB u notpeboBanu GecyncrneHHbIX npes3eHTaunmn,
XOTSl TOrAa OHa pacnonarana BrnoJfiHe XM3HeCcnocobHOM naeen, B KOTOPY Bepuna Ha
Bce 100 npoueHTOoB. 3aTo co3gaHMe ee BTOPOoM OMPMbl NPOU3OLLSIO MOYTU MIHOBEHHO,
YyTb N1 He 3a oauH AeHb. [MoHagobunocb Bcero ABa obGpaweHusa no TenedoHy,
KOTOpble ANMAUCb Napy MUHYT, 4TOObl NOMy4YMTb CONUAOHYK NOOAEPXKKY B pasmepe 5
MUNIMOHOB Aonnapos. Korga pasownack BECTb O TOM, 4TO [bXyan SCTpum yypexaaeT
CBOI BTOPYIO KOMMaHwuio, niogm 6yksanbHO pBanucb aatb en ewe bonblwe geHer. OHa
Ckasana: «B HaweMm pacnopsikeHuM MMENUCb BKNaavnKmn Kanutana, Kotopble He NpoCTo
BbIPa3nnM roTOBHOCTb PUCKHYTb, @ 3BOHWN Ham M ByKBanbHO YMONANN B3ATb Y HUX
AeHbrny. Novemy xe Bce ANs Hee N3MEHUINOCh CTOMb pelnTenbHO? bnarogaps 3akoHy
nonHoro gosepus. Jliogm noBepunn B Hee, a Nocemy ObinM roTOBbI NOBEPUTL B Ntoboe
BUOeHue, KOTOPOe ee OCEHUNO U KOTOpoe OHa rnpeafiarana BHUMaHUIO OKPYXKatoLmx
Aaxe ecriv UM camuM 1 He yaaBanocb HUYEero yBuaeTb.

rMMABHAA UWOEA BALWWENO COOBUWEHUA — Bbl CAMU

Kaxgoe coobueHve, nonyyaemoe nodbMKW, MNporyckaeTcs MMUM 4vepe3 unbTp, B
KayecTBe KOTOPOro BbICTynaeT TOT YENOBEK, OT KOro oHO ucxoauTt. Ecnu Bbl cuntaete
aBTOpa KaKoro-to coobLleHMs YeNOBEKOM HadeXHbIM M 3acnyXuBatoLwmum OOBepuUsi, TO
1 camo coobLLIEHNE CoMTETE MMELLMM Haanexallyto LeHHOCTb. VMIMeHHo 3To siBnsieTcs
OOHOM W3 MpPUYMH, NOYeMy B KayecTBe MNOMynspu3aTopoB pasnuyHbIX KU3Oenui

110



http://koob.ru

3a4acTyl0 MCMOMb3yloT 3HAMEHWUTbIX akTepoB nnbo crnopTcMeHoB. Jliogn nokynawoT
KpoccoBkn ompmbl «Nikey», notomy 4to mUx peknammpyet Mawnkn [xopaaH, a BOBce He
obasaTenbHO WM3-3a KayecTBa ykasaHHoOW o6yBu. To e camoe BepHO, Korga
nponaraHAMCTaMy MOMUTUYECKUX WM OBLLEeCTBEHHbIX akuuidi BbICTYNalT aKkTepbl.
HeyxTo Xe akTepbl, ucnomnb3dyemble AONS TakuX LUernen, BHE3arnHo CTaHOBSATCSH
aKcrnepTamMm B TOM BOMpoce, NpoTankuBaHMEM KOTOPOro oHu 3aHumarotca? O6bl4HO
HeT. Ho 370 He MmeeT 3HayeHus. JTiognm roToBbl Bhicnywarts YapntoHa XectoHa (73),
BbICTyMNaroLlero B nogaepxky HauuoHanbHOW accoumauum OrHECTPENbHOrO OPYXWS,
BOBCE He MOTOMY, YTO CYMTAIOT €ro BernvkUM 3HaTOKOM B 06nacT OXOTbl UIN OPYXHuS,
a NoToOMYy Ymo BEPSAT B HErO Kak B YerioBeka W NuTarT K HEMY [OBEPUE KaK K akTepy.
Ecnv nmogn ogHaxabl noBepunu B KOro-To, TO OHM FOTOBbI [aTb LUAHC TOYKE 3pEHUst
3TOro YernoBeka, ero MbICMsiM U o3apeHusM. Jlioam XoTAT UATU PAOOM C TEMU, O KOM
OHW NPUOEPXKUBAIOTCH BbICOKOTO MHEHUS.

9TO HE CYXOEHUE TUNA «UITM\UTTU»

HeBO3MOXHO oTAenuTb nuaepa OT TOro Aeria, KOTOPOMY OH CITYXWUT. JTOro npocTo
Henb3s cgenatb, Kak Obl YNOPHO Bbl HU CTapanucb. TyT HET MecTa JIOrMYCCKOMY
CyXXaeHuto Tuna unu/unu. 3gecb o6e NoChINKK Bcerga cnegytot B nape. NocmoTtpuTe Ha
npuBeaeHHy Hke Tabnuuy. OHa NokasbiBaeT, Kak Niogu pearnpytoT npu pasnunyHbix
obcToATENLCTBAX HA NMAEPA M HA BbICKa3blBaEMYO UM NAEH0.

NINAEP + UOESA = PE3YJIBTAT

nuvuoep + UWOEA PE3YJNIbTAT
He posepsioT He posepsioT O6paLlatoTes K gpyromy
nvaepy
He posepsioT HosepsioT O6paLlatoTcs K gpyromy
nvaepy
HosepsatoT He posepstoT O6pawatoTtes k gpyrom
naee
[osepsioT [oBepsioT CnepnytoT 3a AaHHbIM
nuaepom

KOrAA NOoCIEONOBATENAM HE HPABUTCA JIMAEP UITW ETO UOEA, OHU ULLLYT
APYIroro NMAepPA

Jlerko NOHATL peakumto NIOLEN, Korga UM He HPaBUTCA HU NMAEpP, HU ero uaes.
OHu, pasymeeTcs, He cneayloT 3a 3TUM NuaepomM. BMecTo aToro OHM HauyMHaKT UCKaTb
Apyroro nugepa. 9710 6e3HagexHasa cuTyaums, B KOTOpon HeT nobegutenen.

KOIraA NnoClnefQOBATENAM HE HPABUTCA NNUWAEP, HO HPABUTCA EFO UAEA,
OHU BCE PABHO ULWLYT APYIOro JIMpepPA

OTOT (pakT MOXeT Bac yauBuTb. HO gaxe B cuTyauuu, Korga nwogu cyuTaroT
BblABMraemMyto MOeK XOopoller, Aeno OBCTOMT Tak: €CNU MM He HPaBUTCHA OaHHbIV
nuaep, TO OHW NoMAayT u HamgyTt cebe gpyroro. B aToM ogHa M3 MpUYMH, Novemy B
npodeccnoHanbHOM CrnopTe TPeHepbl Tak 4acTo MEHST KomaHabl. oea wurpbl m
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noaxo4 K HerW NpPUMEHUTENbHO K Nbon KomaHge Bcerga OCTalTCs HEeU3MEHHbIMU:
Kaxkaplh xoyeT nobeanTb B YeMnuoHaTe. HO Janeko He Bcerga Urpokn BepsAT B CBOETO
nngepa. A 4To cnyyaeTcs, Korga OHuW yrpayvsatoT Bepy? Brnagenbubl Takon KoMaHabl,
MOHATHOE [eno, He MAayT Ha To, 4TOObl yBONMUTbL pPa3oM BCeX CNOpTCMEHOB. OHu
YBOMBHAOT Nvaepa v npurnawarT Ha ero MecTto KOro-To ApYyroro, K KOMy, Kak OHU
HaOelTCs, YNeHbl KOSNEeKTUBa CTaHyT UCNbITbIBATb JOBEPUE.

KOraA NnocClnefoOBATENAM HPABUTCA NUOEP, HO HE EFO UAEA, OHU
MEHAKOT UAEIO

[axe B TOM criyvae, Korga nogsaM He HpaBuTCA uaes, npoasuraemas nuaepom, OHu
OyayT no-npexHemy crnegoBaTb 3a HWUM, ecnu yxe nosepunn B Hero. [logobHas
peakuus 4acto Habnwogaetca B nonutuke. Hanpumep, B NpPOLIIOM aMepukaHcKas
HaumoHanbHas opraHmMsaumsi XeHWmH HEeOQHOKPaTHO N peLunTenbHO BbiCKasbiBarach
NpOTMB CeKCyarnbHbIX 4OMOraTtenbCTB No MecTy paboTbl. HO cpaBHUTENBHO HEOAaBHO,
koraa [layna [bkoHc (74) o6BuHMNa npe3ngeHta KnuHTOHa B CceKcyanbHbIX
AaomMmoraTenbCTBax, oOpraHusauust npogospkana, Kak W paHee, nogaepXxumBaTtb
npesungeHTta. lNovyemy? CoBceM He MOTOMY, YTO €€ YrfeHbl BHe3anHo cTtanu nonarartb,
6yaTto nogobHble gomoraTenbcTBa npuemnemMbl. OHW pewmnm No-nNpPexXHeMy NPOBOAUTL
NONIMTUKY NOAAEPXKKN TOro Nuaepa, B KOTOPOro yxXe NoBepunu.

Korgoa nocrnepoBatenu He cornacHbel C maeen CBOeEro nuaepa, OHW MOryT
pearMpoBaTb COBEpPLUEHHO no-pa3HoMy. WMHoraa oHu nbiTawoTca ybeantb nuaepa
N3MEHUTb CBOE MHeHMe. [Topon OHU, HAaNPOTUB, OTKa3bIBAOTCS OT CBOEN TOYKU 3PEHUS
N Ha4YMHaT NpUaepXuBaTbCA TOW, KOTOPYK BbiCKadblBaeT nuaep. bbiBaeT n Tak, 4To
CTOPOHbI HAXOOAT KOMMIpomucc. Ho, noka npuBepXXeHLbl NPOAOIMKAT NUTaTh K CBOEMY
nuaepy noBepue, OHM He cTaHyT 6e30roBOpOYHO OoTBepraThb ero. bonee Toro, oHn GyayT
no-npexHemMy crnegoBaTb 3a HUM.

KOIraA NOCNEeEONOBATENAM HPABUTCA U NNWAEP, U ETO UOEA, OHU
CNEAYIOT 3A OBOUMMU

Ounu 6ynyt cnepoBaTb 3a CBOMM JIMOEPOM HE3aBMCUMO OT TOrO, HaCKOSbKO
HebnaronpuATHO CknaabiBaloTCA 0O6CTOATENBCTBA MMM KaKOe KONMMYECTBO NPenaTCTBUiA
rpoMo3auTcs Ha ux nytn. MmeHHo noatomy Hapond MHaum Bo BpemeHa MaxaTmbl MaHau
OTKa3blBancs COMPOTMBAATbLCHA, KOorga congatbl KOCUMM WX OPYXEWHbIM OrHem u
HaHOCUNKN TSXKME noTtepu. W 3TO Xe BOOXHOBWUIIO aMEPUKAHCKYK rnporpammy
NOKOpEeHNs KocMoca peanusoBaTtb MeudTy [bkoHa ®. KeHHeau n gocTaBuTb Yenoseka Ha
Jlyny. Mo aTon camoun npuyuHe nau NPoAoSHKanu nNuTaTb Hagexay v He gasanuv
yracHyrb medte MapTtuHa Jliotepa Kunra (75), gaxe nocne Toro Kak oH 6bin 3acTpeneH.
MmeHHO nopobHas Bepa npoaosmhkaeT BAOXHOBNATE MOOOPHMKOB Ha NPOOOITDKEHME
ycuUnum gaxe Torga, Korga OHW YyBCTBYIOT, UTO 3alunuv B TynvK U oTaann 6opbbe Bce
UMEBLLNECH Y HUX CUIbl N BO3MOXHOCTU. Jlngepy He4oCTaTOMHO NMETb BESUKYIO MeYTy
n ee goctonHoe obocHoBaHMe, YTOOLI 3acTaBuUTb NOAeN cnegosath 3a HUM. CHavana
HY)XXHO CTaTb OTNNYHBIM NTNOEPOM, HYXKHO 3aCTaBUTb OKPYXKaloLLMX NOBEPUTL B Bac. ATO
Ta UeHa, KOTOPYK Bbl AOMKHbI 3annaTuTb, €cnM XoTute, 4Tobbl Balwa MeyTa
ocyLlecTBunach.
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YTOBbI NoAun NOBEPUITIN B BAC, UM HYXHO AATb BPEMA

Ecnn B npownom Bbl npoboBanu 3acTtaBuTb CBO fOAEVW OENCTBOBATb B
COOTBETCTBUM C Ballen Oonbl MeyTon, HO He cymenu [obutbca pesynbTaTa, TO,
BEPOATHO, HaPYLUWUMKN 3aKOH MOSTHOro JOBEpUsi, — MOXHO, JaXe camu He nogo3peBas
3TOro. £ oco3Harn BaXHOCTb 3aKoHa nonHoro gosepus B 1972 rogy, Korga cornacuncs
NPUHATL BTOPOE HasHadyeHwe Ha nuaepckui noct. B rnaee, MOCBALWEHHOW 3aKOHY
HaBuraumm, 9 ynoMmmHanm, 4To nocrne HeCKONbKUX net npebbiBaHus B TOW LIEPKBU MHEe
yOanocb NPOBECTU CBOW NPUXOA Yepe3 MHOTOMUSSTMOHHYIO MporpamMMy CTpoUTenbCTBa,
B pesynbtarte 4ero Mbl Bo3Benn 6onblioe 3gaHue C 3anoM Ans MOJSIMTBEHHbIX
cobpaHuii. Ho B MOMEHT, KOraa st Tonbko Npubbin TyAa, KOHrperaunsa xotena ABuraTbca
COBEpPLUEHHO B MHOM HanpasIieHUN.

BykBanbHO 3a Hegenwo nepes MOMM MNpUe3noM B HOBYH Af11 MEHSA LepKoBb
Gonee 65 MPOLEHTOB NPUXOXaH MPOrofiocoBany B MNOSb3y MOCTPOMKM 34eCb 34aHUA
HoBOro yyebHoro ueHtpa. Cam 4 Kk TOMy Bpeme ycnen npogenartb NPUMEHUTENBHO K
YKa3aHHOWN LepKBM N HEKOTOPYIO «OOMAaLLHIO paboTy», NpoaHanvM3mMpoBan TaMoLlHee
COCTOsIHME Oen W, Npuesxan B AaHHbI Npuxon, YXe 3Har, 4Yto ero Oyayuimm pocT wm
ycnex 3aBucenu BOBCE HE OT HOBOro y4ebHOro LeHTpa, a OT HOBOro MOJESbHOro 3ana.
3penuuie AoNroBpeMeHHOW NepcrnekTuBbl JaHHOW KOHrperauuu, npeacraBasluee nepes
MOMM BHYTPEHHMM B30pPOM, ObINI0 aBCONOTHO ACHBIM. HO s HE MOr NpunUTK ctoga, Kak
roOBOpPUTCSH, «C YNuUupbl» M ckas3aTb: «3abygbTe pelleHne, KOTOpoe Bbl TOSMIbKO 4YTO
NPUHANX, U BCe BalUM CBA3aHHbIE C 3TUM MyyeHus. BmecTo atoro cnegynte 3a MHOWY.
MHe HyXHO ObINO BbIMrpaTb Kakoe-TO BpeMsdA, 4YTOObl BbICTPOUTb OTHOLUEHUS C
COBEpPLUEHHO HOBbIMW U HE3HAKOMbIMU MHe MoabMU1, a 3aTeM 3aBOeBaTb UX JOBepue.
MHe yganocb YCTpOuUTb Tak, 4TOObl YXe CcywecTBoBaBlWAs K TOMY BpeMEHU
crneumnanbHas KOMUCCUS elle pa3 npoBena MnoriHoe M KOMIMIIEKCHOe u3yyeHue BCeX
npobnem, cBs3aHHbIX C NPOEeKTOM y4yebHoro ueHTpa. A ckasan ee uneHam: «Ecnu mbl
cobvpaemcsa BROXWUTb B 3TO AEN0 CTONMbKO BPEMEHU M AEHer, TO AOSMKHbI ObiTb A0
KOHUa ybexaeHbl BO BceM. fA OofmkeH pacnonaraTb MHGOPMauUMen O KaKaowu
noteHumManeHom npobneme, KOTOpasi MOXET BO3HUKHYTb B CBS3M C 3TUM
CTPOUTENLCTBOMY». TakoW nMoAxo4 nokasasnca Kaxaomy [OOCTaTOYHO YeCTHbIM U
OOGBEKTMBHbBIM, TaK YTO KOMUCCUA NpUCTynuna kK pabote. Ha npoTskeHuMn cneagyrowero
roga ykasaHHasi rpynna Kaxabli Mecsl, UNu OKONo TOro BCTpeyanacb CO MHOM U
AoknagpiBana o cobpaHHonm wmun opmauun. N BCcAkMA pa3 a9 xBanun MX 3a
npogenaHHyto paboTy v 3agaBan HECKONbKO BOMPOCOB, KoTopble nobyxaanu 6Obl
YNIeHOB KOMWUCCUM MPOBECTU YriybneHHble uccnegoBaHna. TeM BpeMeHeEM S YNOpHO
TPyOunca Hag yKpenneHuem [OBepus NpUxXoXaH K MOoen nepcoHe. A Hanaxusan
OTHOLLEHMA C Haubonee BNUATENbHbIMU Nuaepamu npuxoda. S oTBevan Ha BOMPOCHI
OykBanbHO Kagoro 4enoBeka, 4YTOoObl BCE MOMMM MOHATb MEHA M cnocob® moero
MbILUIIEHUS KaK nuaepa. A genuncsa ¢ npuxoxaHamu U BCEMU OKpYXatoLuMn CBOMMMU
noesamun, Hagexgamm u MevytTaMmym NpPUMEHUTENbHO K Ton paboTe, KOTOPOM Mbl C HUMU
3aHMManuce. M s Havyan cnocobCcTBOBaTb POCTY HaLlEn LLEPKOBHOW OpraHu3auun. 3ToT
nokasaTernb 6ornblue, HeXeNnu YTo-To ApYyroe, NO3BONMA NpuxoXaHam obpecTn fosepue
MHE U MOMM CNOCOBHOCTSAM.

Mocrne Toro kKak MUHYNO NPUGNU3NTENBHO LIECTb MECsILIEB, NN CTann BUAETD,
4YTO Halla LEepPKOBb MEHSIETCS M HAYMHAET NPOABUraTbCSl B HOBOM HarnpasneHun. Yepes
ro4 KOMMCCMSI MO CTPOWUTENbCTBY MpUlLNa K BbIBOAY, 4YTO Y4YEOHbIA LEHTp He
NPUHAAMNEXUT K YUCIY MNEPBOCTEMNEHHbIX HYXA LEPKBM, YTO MpUXod He OCOGEeHHO
3aMHTEepecoBaH B TaKOM LIEHTPE, U B KOHEYHOM UTOre OHa pekoMeHaoBara oTka3aTbCs
OT ero Bo3BefeHus. Ha cnepytowmii rog Obin OOCTUrHYT KOHCEHCYC: BCe MPULMK K
cornacuiio, YTo Kn4YoMm K Byayllemy npuxona SIBNsSieTCs 34aHvMe ¢ HOBOW ayauTopuen
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ans obuwux cobpaHum n moneHuin. A korga nogowno spemsi, 98% 4neHoB KOHrperaumm
NporosiocoBarsno no AaHHOMY BOMPOCY yTBEPAUTENBHO Y Mbl MPUCTYNUAN K Aeny.

Pasymeetcsa, A Mor Obl nbiTaTbCs OTCTaMBaTb CBOK TOYKY 3pEHUS W
COOTBETCTBYHOLLEE peLleHne cpasy e nocne npubbitmua B Ty LEpPKOBb. A Gbin TOYHO
TaK XXe yBepeH B ee npaBuSibHOCTU Torda, B 1972 rogy, Kak U ABYMSA rogamu nosxe,
Koraa Mbl Hayanu peanusauuto npoekta. OgHako ecnu 6bl 9 nogowen K AaHHOW
npobneme MMeHHO Taknm obpas3om, TO He cMor Obl NpeycneTb B Aefne okaszaHus BCEM
YyneHam npuxoda MNOMOLWM MO AOCTUXKEHUIO TOro, B YeM OHM Ha caMoM Jene
Hy>Xganucb. A B pesynbTate MOW LWaHCbl Ha NMOepCTBO PE3KO yMeHbLumnuchb Obl. B
KayecTBe nuaepa Bam He 3apaboTaTb OYKOB 3a Heydady B noboM gene, Jaxe camom
6naropogHoM. Bbl He 3apabotaeTe goBepus 3a To, YTO ObiNM nNpaBbl. Baw ycnex
n3mepsieTcs CNOCOBHOCTBLIO pearnbHO NPUBOAUTL NOAEN B TOT MYHKT, KyAa OHU XOTAT U
AOIMKHbI nonacTb. HO Bbl CMOXeTe caenatb 3TO TOMbKO B TOM Criyvyae, ecrnv nogu
CHavyana noBepsAT B Bac Kak nuaepa. B 9TOM 1 COCTOMT peanbHOCTb 3aKOHa MOJSTHOMO
aoBepus.

114



http://koob.ru

15

3AKOH NOBEAbI

Jludepbl Haxo8ssMm nymb K momy, YmobbI ux komaHOa nobeduna

3agymbiBanucb Nu Bbl Koraa-HMbyab no nNoBOAy TOro, YTO OTNMYaEeT NMAEpPOB,
pobusarowmxca nobedbl, Tex, KTO TepnuT nopaxeHuve? YTo pgenaet nepBbIX
nobegutenamm? TpyaHO BbIOENUTb OOHO KOHKPETHOE KayeCTBO, KOTOpoe OTnvyaet
nobegutena ot nobexaeHHoro. Kaxgas cuTyaumsi, CKnagblBaloLasiCd  BOKPYr
nuaepcTea, cneundguyHa. Kaxabii kpuanc 6pocaeTt nuagepy cBou Bbi3oBbl. Ho s gymato,
4yTO BCeM nobeauBIMM nNuaepamMm npucylwla Takas deprta, Kak MnofiHag CrnocoBGHOCTb
CMUPUTBCH C nopaxeHumeM. AnbTepHaTuBa nobeae npepcraBnseTcs MM abConioTHO
HenpMemnemMomn, No3TOMy OHWM TwaTenbHO o6aymbiBalOT NyTn nobeapl, a 3aTemM uayT
BblOpaHHbIM NyTEM, UCMONb3YS BCE MMEIOLLMECH B UX PaCNOpPSHKEHUN PECYPChI.

A — paBHMKM nObuTENb UCTOpPUKN rpaxgaHckon BorHbl B CLUA n kak pas cenyac
4YnTal OAHY CTapMHHYIO KHUTY, KOTOpas HanOMHMa MHE O BaXKHOCTM 3akoHa nobeapl. B
Hen obcyxgalTca oTnvumna mexay npesngeHtamn CesepHoro coto3a u HOxHoWM
KOH(penepaunmm — ApaamoMm JInHkonbHOM u [xeddepcoHom [Oasucom (76). A
AOCTAaTOYHO 4acTo roBOpKO 34ecCb O JIMHKOMbHE, U 3TO NOHATHO: BeAb OH Obin CTOMb
3ameyvaTenbHbiM nNuaepoM. JIMHKONbH Hukorga He 3abbiBan, YTO CaMbiM  BbICOKUM
npuopuTETOM [Ans Hero sBnsietca nobefa CTpaHbl B LENOM — Bblle TFOpPAOCTY,
penyTauunm un nuyHoro ycnexa. OH  okpyxun ceba HavnyydwuMmn nugepamu,
npeaocTaBnAn OrpoOMHbIE MOSTHOMOYMS CBOMM reHepanam W Hukorga He 6Gosancs
noctaButb nobeabl, ogepxaHHble CeBepHbIM COK30M, B 3acnyry apyrum. Hanpumep,
nocrne ycnexa reHepana [paHta nog BukcGeprom JInHkonbH nocnan emy nucbMmo, rae
roBOpPUoCh: «Y MeHs Hukorga He 6bino MHOW Bepbl, KPOME OrPOMHOM YBEPEHHOCTU B
TOM, YTO Bbl 3HaeTe Aeno nyywe MeHs... VI Tenepb 9 NMYHO Xo4y NoATBEPAUTL, YTO Bbl
ObInn NpaBbl, a A owmbancay.

Mo6edoHOoCHbLIM nudepamM npucyuwe 4yecmeo, Ymo ajibmepHamuea
nobede npedcmaessisemcsi um abcosIrOMHO HeripuemMsiemMoli, M03MmoMy OHU
muwiamesnbHO 060yMbiearom nymu rnob6eodbl, a 3amem udym 8bibpaHHbIM nymem,
ucnosb3ysi 8Ce UMEWUECS 8 UX pacropsiXxeHUU pecypchbl.

C pgpyron ctopoHbl, bxedpdepcoH [aBuc, kazanock, HMKOrga He genan nobeay
CBOMM [NnaBHbIM npuopuTeToM. B cuTyaumsax, korga emy HyxHO 6bino gymaTtb wu
AENCTBOBaTb KaK peBOMOUMOHEpY, OH paboTtan Hanogobuwe 6iopokpata. Korga oH
AomkeH Obin generMpoBatb MOMHOMOYMS UM MpPeporaTuMBy MPUHATUSA PeLUeHUA CBOUM
reHepanam, nyywum B cTpaHe, [aBu TpaTun Bpems, ynpasnss umu no menodyam. A
Xy>xe Bcero 6bino TO, YTO 3TOro nonutuka Gonblie B6ecnokouno cTtpemneHne 6biTb
npaBbIM, HEXenn xenaHue Bolrpatb BonHy. Nctopuk Oasug M. NMoTTep Tak ckasan no
nosogy [asuca: «OH TpaTun 4pes3BblHaMHO MHOrO 3HEPrMM Ha B3OOPHblE U Aaxe
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CYTSKHMYECKME CMopbl, MMEeBLUME eOWHCTBEHHOW Uenbl [dokasaTb COOCTBEHHYH
npaBoTy. [13B1C, NOXOXe, UCMNbITbIBAN Takoe YyBCTBO, YTO ECNW OH NpaB, TO 3TOrO YyXe
BMONHe [OCTaTO4YHO; AN Hero Obino BakHee [okasaTb CBOK NPaBOTY, HEXenu
MONyYnUTb HYXXHble pe3ynbTaTthbly». [13BMC HapyLlan 3akoH nobeasbl, U, kak cneacTene, ero
NoAoMNeYHble NOTEPNENM COKPYLUNTENbHOE NopaXeHue.

STU NUWAEPbLI CTPACTHO CTPEMUJITUCDH K NMOBEAE

Kpusuc BbigBnseT B nugepax U camoe nydiiee, n Hanxygwee. Bo Bpemsi BTopomn
MMPOBOW BOWHbI Y COKO3HMKOB OOHapYXMNUCb [Ba BblAAOLWNXCS nuaepa, KoTopble Ha
npakTuke Bonfowanu 3akoH nobeabl: OPUTAHCKUA  NPEMbEeP-MUHUCTP  YMHCTOH
Uepumnnb u amepukaHckuin npe3vaeHT PpanknuH [denaHo Pyssenbt. OHWM He
nossonunu Agonbdy MTnepy nokoputb EBpony n nepekpouTb KapTy M YyCTPOUCTBO
CTaporo KOHTWMHEHTa cornacHo ero 6penosbiM maesm. [JenctBys no OAHY CTOPOHY
ATnaHTM4yeckoro okeaHa, YMHCTOH Yepunnnb BOOXHOBMAN Hapon BenukobGputaHum Ha
conpotueneHue 'utnepy. OH cTan BbiCKa3biBaTbCA NPOTUB HALMCTOB HAMHOIO paHbLLE,
yem B 1940 roagy 6bin Ha3Ha4YeH NPeMbEP-MUHUCTPOM CBOeW cTpaHbl. B 1932 rogy cap
YVHCTOH BbIrnsaen KpUTUKOM-O4MHOYKOW, Korga npegynpexaan: «He BBogute camux
cebs B 3abnyxaeHue... He BepbTe, YTO €QUHCTBEHHOE, Yero npocut 'epmannda, — 3To
paBHOro craTtyca ¢ apyrmmu ctpaHamu... OHn gobmBaloTCa OpyXus, a Korga nonyyar
ero, TO, YX MnoBepbTe MHe, HaBepHsKa CTaHyr NPOCUTb O BO3BpaLlEHUU YyTpayeHHbIX
TEPPUTOPUIN UINN KOFIOHUIAY .

Uepuunnb 1 ganee npogorpkasn BbICTynaTtb NpoTUB Haumuctos. A korga 'mtnep B
1938 rogy aHHekcmpoBan ABCTpUIO, Yepuunnnb ckasan YneHam nanatbl OOLNH:

B TeyeHue naTtm net 4 BbiCTynalw B Nanarte no AaHHbIM Bonpocam — 6e3 ocobo
Bonbworo ycnexa. Bce atu rogbl 8 Habniogat, kak cel CriaBHbI OCTPOB
HenpucTonHo, 6ecnomMoLLHO U 6e30TBETCTBEHHO CMyCKaeTCs BHU3 MO NecTHuLue,
KOTopasi BegeT B MpayHyto 6e3aHy... Tenepb HacTano, HakoHeL, Bpems 6yanTb un
nogHMmaThb 3Ty cTpaHy. Bo3amoxHo, cenyac nocnegHumn criydau, Korga ee eule
MOXHO pa3byauTb, UMes LaHC NpPeaoTBpaTUTb BOWHY UMW Xe LaHC BbINTU U3
Hee ¢ nobenon, ecnu Hawwn ycunus nNo NpeoTBpaLLEHMIO 3TOM BOVHbI NOTEPNAT
Heyaauy.

K coxanenuto, TorgawHui npembep-muHmucTp Hesunn YembepneH (77) n apyrue
nuaepbl BenukobputaHun He npoTtuBogenctsoBanun utnepy U Bce 6Gonbluias yacTb
Tepputopun EBponbl nognagana nof Bnactb HauuctoB. K cepeanHe 1940 roga
OCHOBHas 4acTtb 3anagHou u LleHTpanbHom EBponbl Haxogwunacb nog BnacTbio
lepmaHMn. HO B 3TOT MOMEHT CRy4YusioCb TO, YTO CMOIMO0 WU3MEHUTb WUCTOPWUIO
ceBobogHoro mwupa. Jlmgepom AHmMuM ctan YuHcToH Yepuunnb. OH oTkasancs
CKINOHUTBCA nepeq yrpo3amMu HauuctoB. Ha npoTtskeHun roga € NUWHUM
BenukobputaHms B 0gMHOYKY NPOTUBOCTOSNA Yrpo3e repmMaHcKoro BTopxeHus. Korga
MTnep gan noHATb, YTO XOYeT 3aKkmoyuTb ¢ AHrnmMen caenky, Yepuunnnb oTBepr ero
3aurpbiBaHma 1 6pocun BbI3OB HauMCTCKOMYy hropepy. A koraa [epmaHusa Hadvana
6oMbuUTE AHrNuio, BpuTaHubl TBEPOO U MYXXECTBEHHO CTOSnM Ha cBoeM. U Bce 3To
Bpemsa Yepumnnb nckan cnocob ogepxatb nobeay.
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YEPYUIIJIb HE COIMNMACUICs bbl HA HA YTO MEHbLUEE

Ceovmn pgencteuaMu Yepumnnb cnnotun GpuTaHCKuin Hapog. JTOT npouecc
Ha4vancs yxe c ero nepBon peyn nocrne HasHa4YeHUs Ha NocT npembepa:

Hac xpgeT ucnbiTaHMe camoro MyduTernbHOro csownctea. [lepeg Hamm MHOrO,
MHOro gonrmx mecsues 60pbbbl 1 cTpagaHuii. Bel cnpawwnBaeTe, B 4eM COCTOUT
Hawa nonutuka? OTBeYy: B TOM, 4YTOObI BECTM BOWHY Ha MOpe, Ha cylle U B
BO3yXe, BECTN CO BCEN 3IHEPrnen n co BCEN CUION, KOTOPYIO B COCTOAHUN AaTb
Ham [ocnofgb; BeCTM BOWHY MPOTMB YyOOBWULLHOW TUPaHWUW, KOTOPYK HUKTO W
HVYKOrga He npeB3oLwent B MpayHOM W MPUCKOPBGHOM peecTpe 4ernoBeyYecKux
npectynneHun. BoT Hawa nonutuka. Bbl cnpawmBaeTe, kakoBa Hawa uenb? A
oTBeYy ogHuMM crnoBoM — nobepa. MNMobeaa nobon ueHon, nobena, HeB3Mpasa Ha
BeCb yxac, nobena, ckonb Gbl 4ONrOM M TPYAHOW HW OKasanacb Aopora K Hew,
nockornbKy 6e3 nobeabl HamM He AaHO BbKUTb. (78)

Tem BpemeHem Yepumnnb penan Bce, 4TO ObINO B ero Bnactu, 4YTobbl OH
pa3sepHyn B CpeauMseMHOMOpbe BOWCKA, KOTOpble [OeuUCTBOBanu MpoTUB CUN
MycconuHn. XoTa OH OaBHO HeHaBuaern KOMMYHWU3M, HO cBsizan BenukobputaHuio
coto3oMm co CtanvHbiM n CoBeTamu, nocbifias MM NOMOLb Aaxe B TO BpeMs, Korga
noctaeku B bpuTaHuMio Haxogunucb NOA CuUMbHEWLWLEW Yrpo3on M Ha Yalwe BecoB
nexarno camo ee BbhkuBaHue. Kpome TOro, OH yCTaHOBWUIST OpYXECKMEe OTHOLUEHUSA C
®paHknnHom PysBenbToM. XoTa npe3ngeHTol CoeanHeHHbIX LUTaToB OTKasbiBancs
BCTynaTb B BOWHY, Yepunnnb He waaun ycunun, 4tobbl BBUCTPOUTE C HUM MPOYHbIE
OTHOLLUEHWs,, HajesCb W3MEeHUTb WX C Apyxbbl W B3aMMHOrO YBaXXeHWs Ha
nonHomacLuTabHbI BOEHHbINM COO3. B cBOE Bpems ero ycunusa okynunuce. B ToT geHb,
Korga anoHubl pa3dombunu raBaHb [Nepn-Xapbop, BTAHYyB CoeauHeHHble LUTaTtbl B
BOVIHY, Yepunnnb ckasan camomy cebe: «YTo X, B KOHLE KOHLIOB Mbl no6eamnmy.

Kakoea e Hawa uyenb? 51 omee4yy oOHUM csioeoMm — nnobeda. lNobeda
nrobol yeHol, nobeda, Hee3upasi Ha 8echb yxac, nobeda, ckosib 6b1 dos2oli
U mpyOHOU HU OKa3asiacb dopoea K Hell, NOCKos/bKy 6e3 nob6edbl HamMm He
0aHo 8bKUMb.

YuHcmon Yepyunnb

ELLE OAWH NWAEP NPEOAH OENY NOBEADI

[axe no HacTynneHust pokoBoro aekabpsa 1941 roga ®paHknuH Py3BenbT yxe B
TeYEeHNe HEeCKOMbKUX [OeCATUNEeTUA Ha npakTMke ucnoBegoBan 3akoH nobefbl.
dakTnyeckn TaBpo nobedbl CTOUT Ha Bcen ero Xm3Hu. OH Hawen crnocob OOoCTUYb
nonutudeckon nobedbl, ogHopemeHHO nobexaas nonuomuenut. Koraa PyssensT Obin
n3bpaH npes3naeHToOM W CcTan HeCTU OTBETCTBEHHOCTb 3a TO, 4TOObl BbipBaTb
aMepuKaHCKUN Hapon 13 TuckoB Benukoro kpusmnca 1929—1932 rogos, 370 okasanocb
BCEro Nulb o4vepeaHon 06e3BbIXOOHOW cuTyaumenh M3 4Yucrna Tex, C KOTOPbIMW OH
npuBbIK U ymen 6opoTtbca. M oH cHoBa BcTtynun B 6opbby. Ha npotsxkeHun 1930-x
roqoB CTpaHa nog €ero HayanoM MeAneHHO onpaensnacb OT  MNOCMeacTBui
TshKenenwero 9KOHOMUYeCKoro cnaga.

K TOomMy BpemeHu, korga HauucTbl pasBsidanv BowWHy B EBpone, ctaBku 6Gbinm
Bblcoku. Jlaypeart lNynutueposckon npemun (79) nctopuk Aptyp LLUneanHrep-mnagwmnn
(80) otmeuan: «BTtopasa mupoBas BOMHa npuBena K TOMy, 4YTO AeMokpaTtus Obina
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BblHYXAeHa 6opoTbCsa 3a camo cBoe cywectBoBaHue. K 1941 rogy Ha 3emne octanoch
BCEro TOMbKO  AECATOK-MoNTopa AEMOKpaTMYeckux rocygapctB. Ho  oyeHb
CBOEBPEMEHHO MOSABUNNCL BEMWKME NMAEPbI, CyMeBLUME CnioTuTb GopuoB 3a Aeno
aemokpatum». TaHgem B cocTaBe PysBenbta u Yepuunns obecneumn Hagnexaiiee
nnaepcTBO, [OENCTBYsl, CMOBHO B OOKCe, CepuaMM M3 KOPOTKMX, HO MOLLHbBIX W
B3aMMOCBA3aHHbIX YAApOB. TOYHO TaK e, Kak MpemMbep-MUHUCTP CRAOTWUA AHMUIO,
npe3naeHT cobpan amepukaHCKMI Hapod BOeAMHO U CMOT HauenuTb ero Ha 6opbby 3a
obLiee Oeno B TakOW CTENeHW, Kakon He yaaBanocb AOCTUYb HUKOMY HU OO, HW nocne
Hero.

Ona atux aByx nuaepos nobena npeactaBnana cobon eguHCTBEHHbIM BbIOGOP.
Ecnn 6bl OHM cornacunucb Ha 4YTO-HMOYAb MeHbLuee, MUp cerogHs Bbirnggen Obl
COBEepLUEHHO Mo-uHoMmy. LLnesuHrep rosoput: «locMOTpUTE Ha OKpyXaroLmii Hac Mup.
OT0 sBHO He Mup Aponbga utnepa. Ona uctopum ero TbiCAYENeTHero penxa, Kak
okasanocb, Oblia oOTBedeHa BCEro nuvb [HXKMHA KOPOTKMX W KPOBaBbIX neT
HauumcTckoro npasrieHusi. U a1o aBHO He mup UNocudpa CtannHa. ToT kowMapHbIi Mup
CaMONMMKBMAONPOBASNICA Ha Hawux rnasax. He saBngetca OH M MUMPOM YMHCTOHa
Uepuunnsa... Mup, B KOTOPOM Mbl XuBem, — 370 mup ®dpaHknuHa Pyssenbta. bes
Yepumnnsa n Alrnuu Bca EBpona pyxHyna 6bl. bes Py3senbTa n CoeamHeHHbix LTtaToB
OHa HuKoraa He cmorna 6bl CHoBa cTaTh rmawaTtaem cesoboabl. Jaxe Agonbd M'tnep m
apmna TpeTbero penxa He CymMenu npoTMBOCTOATb 3TUM [BYM Nnuaepam, OO KOHUua
npeaaHHbIM 3aKoHy nobeabi».

BEJIMKUE JIMOAEPbLI HAXOAOAT MNYTb K MNOBEAE

Korga paBneHue HapacTaeT, Benvkue nuaepbl NposiBRAT ceba ¢ Haunyyen
CTOPOHbI. Bce, YTO B HMX €CTb XOPOLLEro, BbIXOAUT Ha NOBEPXHOCTb M paboTaeT B MX
nonb3y. TONMbKO Heckonbko neT Haszag HenbcoH Mangena (81) 6bin n3bpaH
npesnaeHTom KOxHo-AdpurkaHckon Pecnybnvku. 3To BbIS10 OrpOMHOE 3aBOEBaHne NS
Hapoda ero CTpaHbl, HO OHO noTpeboBano Aonroro BpemeHu. lNyTb K Cen cnaBHOW
nobene 6bin BbIMOLLEH ABaALATbI0 CEMbIO rogamMu un3Hn MaHaensl, NpoBeAeHHbIMU B
TiopbMe. Ha atom nyrm oH npegnpuHuman nobble AencTBus, KoTopble TpeboBanuch,
4yTobbl XOTb Ha wWar npubnmnantbca Kk nobege. MaHgena nNpuMKHyN K AdpukaHcKoMy
HaumoHanbHoMy KoHrpeccy (AHK), koTopblin Bckope cTan opraHusauuen, o6bsBneHHON
BHe 3akoHa. OH ycTpauBan MupHble npoectbl. OH yxoamn B Nognosie Mupy, MblTasicb
HanTn nogaepxky. Korga ato noHagobunocb, OH NpeacTtan nepeg CyaoM WM NPUHAN
NPUroBop K ONUTENIbHOMY THOPEMHOMY 3aKITlOY4EeHUI0 C AOCTOMHCTBOM M oTBaron. A
Korga npuvwwino noaxofsilee Bpemsi, OH B pe3ynbtaTte ANUTernbHbIX NeperoBopoB CyMen
AobUTbCA BHECEHUSA MBMEHEHMI B COCTaB U AeATENbHOCTb NpaBuTenbcTtBa dpeaeprika
Bunnema pe Knepka. A notom MHOro u ynopHo paboTtan Aana 3akpenneHus
AOCTUrHyTON nobGefbl, NbiITasCb MNPUHECTM CBOEW CTpaHe wucuenenne. Mangena
onucbiBaeT cebsi kak BOOLIMHOMO 4YerioBeka, KOTOpbIA CcTan nugepom Onarogaps
Heobbl4anHbIM 0BCTOATENBCTBAMY. S CKaXy MHA4Ye: OH SIBNSeTCA NMaepom, CyMeBLUUM
caenaTtb HeyTo HeobblyanmHoe Onarogapsi cune CBOEro Xxapaktepa W HeW3MeHHOW
NPUBEPXXEHHOCTM 3aKOHY nobeabl.

Koz0a daenieHue Hapacmaem, eesiukue nudepbi nposiesisirom cebs ¢
Hauny4dweu cmopoHbl. Bce, Ymo 8 HUX ecmb xopowe20, 8bIXO0UM Ha
noeepxHocCmeb.
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Bbl MOXXETE BUOETb 3TO KAXAbIA OEHb

HenctBne 3akoHa nobeabl MOXHO €XeQHEBHO BUAETb Ha PasfMYHbIX CMOPTMBHbIX
cocTa3aHuax. B apyrux cpepax XusHm nuaepbl NpoaensbiBaoT OCHOBHYO YacTb paboTbl
3a Kynucamu, u BamM HUKOrAda He ygaeTtcsa yBUAETb BCEro 3Toro CBOMMM rnasamu. 3ato
3[4eCb MOXHO HeOTpbIBHO HabniogaTb 3a nNuaepom M 3a Tem, Kak OH AeWCcTByeT Ans
AOCTWXKEHUNA Bbiurpbiwa. W korga pasgaertcs uHanbHbIA CBUCTOK UMW CUMpEHa, Bbl
TOYHO 3HaeTe, KTO W noyemy nobeawn. Y BCAKOW CMOPTMBHOW WUrpbl MMeeTcs
HemeLneHHbIN N KOHKPETHbIN pe3ynbTaT. Korga s xody yBuaeTb 3akoH nobeabl B
AENCTBUN, TO NOKynat GMneT Ha CTaguMoH N B CMOPTUBHBIV 3an 1 Habngaw 3a Kem-
nnbo Bpope 3Be3gbl Gacketbona Mankna [xopaaHa. 3TO CNOPTCMEH, KOTOPLIN
NpuBOAWN 3pUTENEN B TpeneT MHAMBUAYaNbHbIM MacTePCTBOM, HO BMECTE C TeM Obin n
He3aypsagHbiM nuaepoM. Kaxabii AeHb OH >Xun M Ablwan 3akoHoMm nobeabl. Koraa
cyobba maTtya Bucena Ha Bonocke, [xopaaH Bcerga Hakogun nsi KoMaHabl NyTb K
BbiMrpbiwy. Ero 6uorpad Mutyenn Kpyren roBopuT, 4To ynopctso [xopaaHa u ero
CTpacTHoe cTpemneHne nobexaaTb SPKO MNPOSBASIOTCA B KaXKAOW rpaHue® >KU3HU
Benukoro crnoptcMeHa. OH [faxe MokasbiBaeT 3TO Ha nNpuMepe perynsipHbIK
ABYXCTOPOHHUX UFP €ro KomaHabl «4ukaro 6ynnc», KoTopble BXOOUM B COCTaB KaXaon
TpeHupoBku. Kpyren ob6bscHSET:

Ha TpeHupoBkax komaHga pasbvBanacb Ha ABe rpynnbl, NepBas U3 KOTOPbIX
HasbiBanacb 6enon KomMaHOoOW, a BTOpas NsATepka Hocuna KpacHble manku. C
nepsoro pAHa Jloyxepu (82) Bkntovan [pkopgaHa B coctaB «benbix». C
[bxopoaHom mn ero ToBapuLliem no komaHae Bynpuopkem 6enas komaHga nerko
nobexgana B KOpOTKMX urpax o 11 o4koB. YcTynuBlas kKOMaHaa Bcerga
AosmkHa 6bina nocrne TpeHMpoBKM Npoberatb AOMNOMHUTENBHbIE OTPE3KM CNPUHTA
C yckopeHusimu. oToM npuwno Bpems, Korga B 3TUX OBYXCTOPOHHUX MUHU-
maTyax Jloyxepu nepebpocun [bxopgaHa B KpacHyk KomaHgy. M cpasy xe
«KpacHble» CTanu yale ogepxmBaTb Nobeabl, HEXenu NPoUrpbIBaThb.

B Hauane cBoen kapbepbl MKOpAAH nonarancsa rrnaBHbiM 0Opa3omM Ha CBOW
NWYHBIN TanaHT u ycunusa. Ho no mepe co3peBaHust OH Bce ©Oonblue Hanpasnsn
BHMMaHME Ha TO, 4YTOObl AEenCTBOBaTb Kak nuagep WM cnocobCcTBoBaTb nyywemy
BbICTYMMEHUIO BCEN KOMaHAbl B uenom. [kopaaH OymaeT, 4YTO MHOrve 3putenu u
crneumnanucTel He 3ameTunu atoro. OH korga-To ckasan: «Korga s nponyckato BCTpeuy,
OTYEro-To Kaxkapl 3a4aeTcs BOMNPOCOM, @ CMOTyr fin OHM nobeanTtb 6e3 meHs?.. OTyero
HUKTO He CrpaluvMBaeT, No Kakou NpUYnHE 3TO MPOUCXOOUT U YTO UMEHHO S BHOLLY B
Urpy Takoro, n3-3a 4ero oHa genaetcsa gpyron? [0TOB CNOPUTb, HO HUKTO N HUKOrAda He
roBopun, 4to “Umkaro Bynnc’ He xBaTaeT MOero nMAepcTBa MM MOEW CNoCcOBHOCTU
caenaTb TOBapuLLen No komaHge nyywe». Ho oH obecneumBan cBoen kKoMaHae Kak pa3
aTo. Jlngepbl Bceraa HaxogaT A4ns cBoen KomaHabl NyTb K nobeae.

Hesagonro go koHua cBoen 6nectawen kapbepbl Mawnkn [xopaaH cHsnca B
peknamHom ponuke ans dupmbl «Nike», rge oH nepeyncnsieT HEKOTOpble U3 CBOUX
Heygauy: «3a Bpems BbICTynneHnn g npomasan 6onbwe 9 Thicay Gpockos, npouvrpan
6onbwe 300 matyen. [iBaguaTth WeECTb pa3 s BbIMOMAHAN BPOCOK, OT KOTOPOro 3aBucen
ncxod matda, M npomaxueancs». A uutan UHTepBblO C [DXOopgaHOM BCKope nocre
NnepBoOro BbIXOA4a 3TOW pekriambl B 3pup, rae penoptep cnpocun y [xxopaaHa, Heyxenu
OH [OEeWCTBMTENbHO Tak MHOro pas3 nponyckan 6pocku. OTteeT [KopaaHa BecbMa
nokasateneH: «[loHaTua He umeto». KTo-To moxeT ObiTb pasoyapoBaH MogoOHbIM
KOMMEHTapueM, HO 3aTO OH NO3BoNsSET rny6xe NPOHUKHYTb B MHAMBUAYANbHOCTb 3TOrO
nngepa v nydwe noHATb ero ncuxosiormio. Mankn [xopaoaH He cocpefoTtoyumBarn
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BHMMaHUA Ha NpownbIX owmnbkax. [ns Hero BaxHO NULLIb OOHO: YTO OH MOXeT caenaTtb
30ecb 1 cenyac, YToBbl MPMBECTM CBOKO KOMaHAy K nobene.

HE UMEET 3HAYEHUA, B KAKYIO «<UTPY» OHU BBA3AJIUCb

B cerogHawHem GackeTbone genctByeT MHOro 6onblnx cnopTcMeHoB. Ho wm
camasa ocrnenuTenbHas uHAuBMAyanbHas urpa ganeko He Bcerga npuHocuT nobeny.
Ona ee poctmxkeHus 6Gonblie, 4YeM 4TO-HUOYAb Apyroe, HeobxoouMmbl elle Wu
cnocobHoCTH K nuaepcTBy. Benuuaniwume cnopTcMeHbl NpoLwwsoro umenu B cebe HeYTo
Gonblee, YeM UHOMBMAOYamNbHbIA TanaHT, XOTS M OH, 6e3ycnoBHO, MpUCYTCTBOBArl.
Hanpumep, Takaa 3Besga, kak GocToHCcKu ueHTpoBown bunn Paccen (83), nsmepsan
KayecTBO CBOEW Urpbl TEM, HACKOMbKO OHa MOMOrfna BCEW KOMaHAE BbICTYNUTb JlyuyLle.
W pesynbTaT Obin 3ameyaTenbHbiM — MOTpsAicalowmne oanHHaaUaTb TUTYNOB YEMMNMOHa
HBA. 3awutHuk komaHabl «Jloc-Angxenec neukepc» Menmpkuk [DkoHCOH (84),
KOTOPOro TpwKAbl HasblBanu cambiM LUeHHbIM urpokom HBA n koTopbii BMecTe C
KomaHgon nobexpgan B natu nepBeHcTBax HBA, 6bin BblualOWMMCA CHannepom, HO
cambiM BOMbLIMM BKNaAOM 3TOr0 3alUTHUKA SIBMANachb €ro cnocobHOCTb ynpaBnsiTbh
KOMaHOOW M CBOEBPEMEHHO nepefaBaTb MAY NPSIMO B PYKM TOBapuLLen no KOMaHae.
Nappn bepa, kotopein B 1980-e rogbl onpegenan wurpy OGOCTOHCKOW KOMaHAbI
«CenTuke», 3amedaTeneH ewe 1 TeM, YTO OH UNNICTPUPYET 3aKoH nobeabl HE TONbKO
Kak UrpoK, HO 1 NO3Xe — Kak rfaBHbIN TpeHep koMmaHabl «Indiana Pacers». BbeicTynas
3a 6ocToHUeB, OH Obin Ha3BaH Ny4ywuM HoBOOpaHUeM roga, TpyU pasa CTaHOBWIICH
CaMbIM LEHHbIM MIPOKOM M MpUBEST CBOK KOMaHAy K TPeM BbIUrpbillaM NepBeHCTBa
HBA. B nepBbivi rog paboTtbl ¢ koMmaHaon ua Muguarel Jlappu Bepa 6bin HassaH B HBA
TpeHepoM roga, rnocrie Toro, Kak CMor npuMBeCTN 3Ty KOMaHAy K HauvBbICLLIEMY NPOLUEHTY
noben 3a BCO UCTOPUIO ee BbiCTynneHun B HBA.

Xopolwme nuaepbl Bcerga HaxoaaT Afis CBOMX KOMaHA MyTb K BbIUMPbIWy. 3TO U
eCTb 3akoH nobeabl. KOHKpeTHbIN BMA crnopTa 34eCb He umeeT 3HadeHus. Mawnkn
[bxopaaH, Mengpxnk [xoHcoH n Jlappu bepa npogenbiBanu ato B HBA. [XoH 3nBu
pobuBancsa Toro ke camoro B amepukaHcKom dyTbone, npuBegs CBOKO KOMaHOy K
Gonbwemy konunyectBy noben, OOCTUrHYTbIX B MOCREeAHEN 4eTBEepPTU BCTpeYn, YeMm
nobon apyron 13 pasbirpbiBaloWmMX NOMy3awmMTHUKOB B uctopum HOJ. lNene ymen
aenatb TO e camoe B ¢pyTtbone, npuHecs Bpasvnun Tpu 3BaHUA 4YemMnuoHa Mupa.
Jlnpepsbl HaxoaAT ANs CBOEW KOMaHAbl MyTb K yCrexy.

TPU COCTABHbLIE YACTU NOBEAbI

Mpet nn pedb 0 CNOPTMBHOW KOMaHAae, apMun, BusHece MM HEKOMMEPYECKOWN
opraHusaummn, nobefa BO3MOXHA NWLWb MPU HaNU4MM CrieQytoLwmx TpexX COCTaBHbIX
YyacTemn.

1. EAMHCTBO NOAXOAA

KomaHabl gobuBatoTca ycnexa TONMbkO B TOM Criyvyae, Koraa Te, KTO B Hew
BbICTYNaeT, NPpUAEPXKNBAIOTCA €OUHOr0 Noaxoda — He3aBUMCMMO OT TOro, HAaCKOJbKO
BENWK MX TanaHT unu noteHuman. KomaHge He nobeamtb B YemMnuoHaTe, ecnu y ee
WUIPOKOB COBEPLUEHHO pasHble B3rnsagbl. ATO CNpaBeannBo Ans npodeccrnoHanbHOro
crnopTa. OTO cnpaBeanneo B BuaHece. 3TO CnpaBeasIMBO B LIEPKOBHbIX MpUXo4ax.
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A noctur 3aTOT ypoK elle B CpefHeun LUKOone, Korga Kak loHWOp BbiCTynan B
LUKONbHOW KomaHAe no Gacketbony. Tam Gbina rpynna o4YeHb TanaHTNUBbLIX PebaT, u
Hac cobpanu BMecTe C HaMepeHWeM BbirpaTb YemMnuoHaT wraTta. Ho y Hac Bo3HuKna
npobnema. Mnagwue pebaTa-toHMOPbI U CTapLUEKNACCHUKN, BXOAMBLUME B KOMaHAy,
oTKasanucb gencrteoBaTb BMecTe. CuTyaumsa crana HacTONbKO CEPbE3HON, YTO TpeHep
B KOHEYHOM uTore BoobLie 6pocun NonbiTKM 3aCTaBUTb HAC BbICTyNaTb BMeCTe U ANS
NPeACTOAWNX BCTpeY pa3genurn COopHYHo LWKOSMbI Ha ABa OTAeNbHbIX cocTaBa. B utore
y Hallen KoMaHdbl OKasanucb NPOCTO Xarnkue pesyrbTaTbl. Bel cnpocute noyemy? Mebl
He pasgenanu eguHoro noaxoaa.

KomaHOe He no6edumb 8 4YeMrnuoHame, ecsiu y ee U2pOKO8 CO8ePWEHHO
pa3Hble 832/1510bl.

2. PASHOOEPA3ME HABbIKOB U YMEHUN

Moyt camo cobon pasymeeTcsd, 4UTO BCAKass KOMaHAa HyxgaeTca B
pasHoobpas3MmM HaBblkOB M YMeHUMW. Bbl MoxeTe BOOOpa3uTb LEnyl XOKKEMHYH
KOMaHZy, COCTaBMEHHY0 U3 oaHux Bpatapen? Unn dytbonbHyo koMaHay, B KOTOPOW
HET HMKOro, KpOMe CMJIOLIHbIX pasbirpbiBaloWMX MOMAy3almnTHUKOB? ITO abCOMOTHO
nMWeHo cMbicna. TOYHO Tak xe u nobon opraHndauun, 4Tobbl NnpeycneTb, TpebytoTcs
pa3HoobpasHble TanaHTbl, TOr4a KaXxabli ee «Mrpok» OyaeT ycnewHo UCNOMHSATbL CBOKO
porb.

3. JIMOEP, I'lPE,ﬂAHHbIVi,C{Eﬂ}’ NOBEQbI U BOCMUTbIBAIOLLMA UTPOKOB TAK,
YTOBbl TE PACKPbIJIM CBOU NMOTEHLUWUAN

He BbI3blBAET COMHEHWW, HACKOMbKO BaXHO Hanudme B nobon KomaHae
XOpPOLUMX MIPOKOB C PasHOOOpPa3HbIMU HaBblkaMn U yMeHuaMU. Kak roBopuT ObiBLUMK
yTOONBHLIN TpeHep YyHuBepcuTeTckon komaHabl «HoTp-dam» Jly Xonby: «YT06bI
BbIMrpaTb, HYXXHO MMETb BENMMKNX CNOPTCMEHOB, KTO Obl HX Obin B KOMaHAe TPEHEPOM.
Bam He opepxatb nobeabl 6€3 XOpowWMX UCMOMHUTENEN, HO BOT npourpaTb BMOSHE
MOXHO U BMeCTe C HUMU. Bce 3aBUCUMT OT TOro, KTO M Kak ux TpeHupyeT. Opyrumu
cnoBamu, Anga AoCTwxeHna nobenbl Bam obs3atenbHo TpebyeTcs elle u Hagnexaiiee
nngepcteo. EAuHbIMG nogxon K wurpe He poxpgaetcs crnoHTaHHo. [loaxoasuwme
CMOPTCMEHBbI C Hagnexawmum pasHoobpasmemM TanaHToB He cobupatroTca BMecTe camm
no cebe. YTobblI BCe 3TO Npou3oLso, TpebyeTcs nuaep, U OH HYXeH Takke Ans
obecneyeHns MOTMBauuKW, ANA  HaAeneHuss WrpoOKOB  MOMHOMOYMAMM U AN
HenocpeaCcTBEHHOrO PYKOBOACTBA KaXXOOW BCTpeYen — CrioBOM, Ans Bcero Toro, 6e3
Yyero no6eanTb HEBO3MOXHO.

UmobbI ebiuzpamb, HY>KHO UMeMmb 8€JIUKUX CITOPMCMeH08, Kmo 6bl HU
66151 8 KOMaHOe mpeHepoM. Bam He odepxamb nobednbl 6e3 xopowux
ucriosiHumersnetu, HoO om npougpams 8roJIHe MOXHO U eMecme ¢ HUMuU. Bce
3asucum om moeo, KMo U KakK Ux mpeHupyem.

Jly Xonby,
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3AKOH NOBEAblI — ENO PABOTA

OgHa un3 Havbonee npuMmevaTenbHbIX WCTOPUMA ycnexa, Ha KOTopyk S
HaTONKHYNCA HeAaBHO W KOTopas 3acnyXumBaeT BCHAYECKOro BHWMaHUSA, KacaeTcs
dupmbl «kOro-3anagHble aBmanuHum» N Xepba Kennexepa, KOTOpbIX A yNnOMWHan B
rnaee, MOCBALLEHHOWN 3aKOHY CBA3WU. VX MCTOPUS — OOCTOWHBLIA BOCXULLEHUSA npumep,
nokasbiBaloLMM 3akoH nobeabl B genctBun. CerogHa aT1a KOMMaAHUA HanomuHaeT
Heyaep>XXMMo MYyaLLmMincs Bnepen Kypbepckuim noesn, nepeq KoTopbiM Be3ge 3aropaeTtcs
3eneHbln cBeT. KoMnaHna OOMUHUPYET Ha pblHKE, MOCTOSHHO pacTeT, a ee akuuu
BCerga BbICOKO KOTUMpYylOTCA. dakTnyeckm OTO eAMHCTBEHHasi aMepuKaHcKas
aBMakoOMnaHusi, Kotopas cTabunbHO nony4vaeT Npubbinb Kaxabl rof, Ha4yMHas C yxe
panekoro 1973-ro. CoTpyaHMKaM OYeHb HpaBuTCA Tam paboTaTb. TeKy4yecTb KagpoB y
AAHHOM KOMMaHWW 4pe3BblMaMHO HM3Ka, W CYUTAeTCs, 4YTO 34decb Haubonee
KBannuduuMpoBaHHbUI NepcoHan BO BCeW oTpacnn. A NOTOMYy OHa BeCbMa HpaBUTCA
KNUWeHTaM M Mnosib3yeTcs y HUX 3acry>XeHHOW MONynApHOCTbIO; OYMEeHb BbICOKO 34eCb
TaKKe OLEeHNBaAEeTCHa yPOBEHb OBCMY>XMBAHNA NACCaXKMPOB.

3Has Tekylee NonoXxeHne gen Ha 3TUX aBuanumHusx, Bobl Obl HUKOr4a He Nogymanu, Y4To
CHayana fena wnu He Tak rnagko. YecTtHO roBops, gaxe caM akT, 4YTO JaHHaun
dupma cerogHa BoobLLe CyLecTBYET, yXKe ABNAeTCA CBUAETENbCTBOM TOr0, HaCKOSbKO
AEeNCTBEH 3aKkoH nobenpbl. YkasaHHy0 aBvakomnaHuio yupegunu B 1967 rogy PonnuH
Kunr, Bnageney maneHbkonm @UPMbI O OOCNYXMBaAHUIO MECTHOrO BO34YLUHOIO
coobuweHuna B wrate Texac, 6aHkup xoH MMapkep n topuct Xepb Kennexep. Ho um
notpeboBanocb 4eTbipe roga, 4Tobbl NOAHATL C 3eMnu nepsBbii camoneT. Eaga
Monogasi KOMnaHusa onepunacb, kKak cpasy Tpy dupmbl: «Braniff», «Trans Texas» u
«KOHTUHEHTanbHblE aBUanNMHUN» NPeanpPUHSNM NOMbITKA BbITONKHYTb ee u3 6usHeca. U
noytn npeycnenu B atom. OgHO cynebHoe cpaxeHue crnegoBano 3a ApYrvM, HO Y
«HKOro-3anagHbix aBuanuMHUN» UMENCHA YenoBeK, KOTopbii B Bonblien mepe, Yem KTo-
nnbo papyron, cgenan 3Ty topuandeckyto 6opbby cBoen cobctBeHHon, — Xepb
Kennexep. Korga ycTaBHOM KanuTanm KOMMAHUM oOKasancs u3pacxofoBaHHbIM, a
cynebHble GaTanuum kasanucb 0e3HageXHO OnM3KUMKM K MOPaXKeHWHo, MpaBfieHne
dupmbl 661110 roToBo caaTtbes. OgHako Kennexep ckasan: «[daBavite npoBegemMm ¢ HAMM
ewe oavH payHa. A npoOorKy npeacTaBnsTb KOMMaHUKO B cyde, NpuyYeM He TOMbKOo
OTKa3blBalOCb OT BCSKOW ONnaTtbl 3a lOpuauvdeckue ycnyri, HO a Oyay nokpbiBaTb
Kaxkabl UeHT cyaebHbIx nsgepxek n3 cobCcTtBeHHOro kapmaHa». HakoHeu, korga geno
«KOro-zanagHbIx aBvanuHun» gowno Ao BepxoBHoro cyaa wtata Texac, OHu
ofepXanu oKkoHYaTenNbHy0 nobeny n Nony4YnnmM BO3MOXHOCTb NOAHSATL CBOM CBMOSETHI
B BO37yX.

Mocne aTtoro «kOro-3anagHble aBuManNMHUM» NPUrAAcUnM Ha NOCT reHepanbHOro
AnpeKkTopa OnbITHOrO nuvaepa pasHbix asuMakoMnaHuin Jlamapa Mebeio3a. OH B CBOW
odepedb HaHAn Ha paboTy cambiX fydWwunx pykoBoauTenen. A MNOCKOMbKy Apyrue
aBManNUHUN NPOAOIKaNM HenpekpawarLwmnecs nonbiTkU NOOGON LEHON BbDKUTb UX U3
aBmnabusHeca, Kennexep n Mbto3 npogosmkany 60poTbca — B cyae U Ha pbiHke. Korga
Yy HUX NOSABMANCH TPYOHOCTM C 3aMOfHSAEMOCTbIO CaMONEeTOB, NieTarwmnx B XbIOCTOH U
obpatHo, «HOro-zanagHble aBManNUHMM» Hayanu noneTbl Ha 0as3e XbHCTOHCKOro
asponopTa «Xob66u», koTopbI bbin Gonee yaobeH ons Xutenewn NpUPOaHON 30HbI 13-
3a ero 6nu3octm K uUeHTpy ropoga. Korga Bce KpymnHble MNEpPEBO3YMKU
nepebasnpoBanvcb B HeaBHO CO34aHHbIN Jannacckum asponopT «PopT-Yopa», «kOro-
3anagHble aBManuHUM» Npoaosmkanu netatb ¢ yaobHoro tepmuHana «J/las®dung». A
Koraa aTa aBMakomnaHusi, YTobbl BbKUTb, Oblfia BbIHY>KAeHa NpofaTb OOUH U3 YeTbipex
npuHaanexasLlmx en cCaMoneToB, ee PyKOBOAUTENN CyMenun OopraHn3oBaTb Aerno Tak,
4YTO camoneTbl UPMblI MeXay pencamm ocTtaBanucb Ha 3emrne He 6onbllie YyeM Ha
pecatb MUHYT. Tem cambim  «kOro-zanagHble aBuanuMHUMM» CMOFMN COXPaHUTb B
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HEM3MEHHOM BWAe BCe pencbl U pacnucaHve. M ecnu komnaHMM He yaaBanochb
npuayMaTb HMKAKOro MHOro crnocoba 3anofHWTb CBOM CaMOfeTbl, OHa HayuHana
BapbMpoBaTb LEHbl Ha Owunetbl B CE30H W MEXCe30Hbe, MpedoCcTaBnss Tem
naccaxupam, KOTopble MNyTelwecTBOBanM B LENsX NPOBEAEHUs [O0cyra, OrpOMHble
CKUOKM.

Ha npoTsxxeHun Bcero atoro nepuwoga Kennexep npogomkan ©6opoTbca wm
nomoran «koro-3anagHbiM aBuManuHUAM» OEWCTBOBATb U BbWxMBaTb. B 1978 rogy, To
€CTb Yepes3 CeMb JeT Nnocre Toro Kak OH NOMOr NOAHATL B BO34yX NepBbI MarneHbKUn
napk camoneToB, KOTOpbIMW Bnagena komnaHus, Kennexep cran npegcenarenem ee
npasnenus. B 1982 rogy ero coenanun npesvgeHTOM U reHeparnbHbIM OUPEKTOPOM.
CerogHsa oH npogosmkaeT 60poTbCA M HAXOO4UTb ANA KOMMaHUK Takue nyTu, KOTopble
BeayT Kk nobene. A Tenepb NOCMOTPUTE HA LOCTUTHYTbIE UM YCNEXMW.

* «lOro-3ANnAAHbIE ABUATTUHN» BYEPA U CETOOHA

1971 rog 1997 rog
YHucneHHocmb napka 4 262
camosiemos
Hucno cnyxawux Ha KoHey, 195 23974
2o0a
Yucro nepeees3eHHbIX 108 000 50 399 960
rnaccaxupos
Konuyecmeo 3 51
obcryxusaembix 20p0008
Konuyecmeo 6 051 786 288
8bIMOSTHEHHbIX pelcos8
[ons aKyuoHepos 8 3,3 MunnmoHa 2,0 munnunapga
cpedcmeax npednpusamusi
Obuwas CmMoumMocmsb 22 MUNNUOHa 4.4 mnunnunapga

akmueos (e dosinapax)

Buue-npesngeHT agmuHucTpaumm «HOro-zanagHbix asuanuHuiny  KonunH  bappeTt
pesloMMpyeT BCe npousoweguee cregyowum obpasom: «MeHTanuTeT BOWHOB U
noctosHHasi 6opbba 3a BbKMBaHME — BOT, BOMUCTWUHY, TO, YTO CO34ano BCHO Hally
KopriopaTuBHyto KyrnbTypy». OgHako Kennexep n «tOro-3anagHble aBuanvHum» UMeroT
BOMO M XXEenaHme He TOMbKO BbDKUTb, HO W nobegutb. Jlugepbl, Ha npakTuke
peanuaylowme 3akoH nobeabl, yoexaeHbl, YTO BCSAKUM pe3ynbTaT, KOTOPbIA MeHbLUe
ycnexa, HegonycTuMm 1 Henpuemnem. Y HUX HeT HUKAKOro 3amacHoro BapuaHrta. 310 1
noagep>xmBaeT B HUX BOSO kK 6opbbe.

A KakoB Ball COOCTBEHHbIN YyPOBEHb OXMAAHWKW, KOrga pedvb unaet ob ycnexe Ballen
opraHunsaummn? Hackonbko Bbl NMMYHO NpeaaHbl naee nobeabl B Bawen «urpe»? [oToBbI
nn Bbl caenaTtb 3akoH nobeabl KpaeyronibHbIM KaMHEM CBOeN GUTBbI 3a YCnex unu xe,
Koraa BpeMeHa CTaHOBATCS TPYAHbIMW, Bbl rOTOBbI NOAHATL 6enbii onar? Baw oTtseT
Ha 3TOT BOMNPOC MOXET npefornpeaenvtb, NOTepnuTe N Bbl Kak Nuaep Heyaadvy unm xe
npeycneeTe B 3TOM Ka4ecTBe.
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Y nudepoe, Ha Nnpakmuke peanu3yrou,ux 3aKkoH nobeodnl, y6exxoeHbl, Hem
HUKaKo20 3anacHo20 eapuaHma. 3mo u noddep)kueaem 8 HUX 80J10 K 6opbbe.

16

3AKOH MOLLHOIO NOPbLIBA

lMopbie — eom ny4wul Apye nudepa

Kaxtokabuin nnagep crankmBaeTcd C Heob6X0OUMOCTbIO BHOCUTb U3MEHEHUSA B
NesaTenbHOCTb CBOEN opraHusauun. Kntodom 3gecb siBngeTcs nMnynbC K OBUXEHWUIO
Bnepeg — TO, 4YTO A Ha3blBal0 «MOLLUHbIM TMOPbLIBOM». ToyHO TaK Xe, Kak BCAKOMY
MOpPAKY W3BECTHO, YTO HEBO3MOXHO YynpaBlidTb CyAHOM, KOTOpPOE He OBUXETCH,
CunbHble nNnaepbl NOHMMAKOT, YTO A4 TOro, 4YTOOblI N3MEHATL HanpasJieHne, cCHa4ana
HY>XHO Ha4aTb ABUraTbCA— B 3TOM KaK pa3 1 COCTOUT 3aKOH MOLLIHOIo nopbiBa.

Heckonbko net Hasag s sBuaen kuHodpunbM «BcTtaHb n caenainy». Bo3amMoXHO, Bbl
TOXE ero cMoTpenu. JTO B3dATas U3 pearnbHOM XU3HW ucTopust 06 yuntene Xavive
OckanaHTe, koTopbin paboTtan B [Aapdunackon cpedHen LuKone BOCTOYHOro OKpyra
lNNloc-Anxeneca B  KanudopHun. BHumaHme  30ecb  KOHUEHTpUpyeTca  Ha
npenogaBaTenbCKNX CMNOCOOHOCTAX JckanaHTe, HO B pearibHOCTU NpoucXoavBLIME
cobbITna dakTuyeckn nNpeacrtaBnAT cobor MNNIOCTPALUUIO 3aKOHA MOLLHOMO MOpbIBa.
Yuntb geten, MOTUBMPOBATb X U BbICTyNaTb AN HUX B Ka4yecTBe nuaepa — 370 6bIno
Yy Hero B KpoBW. Xanme JckanaHTe Havan 3aHMMaTbCs 3TUM B KHOHOCTU, KOrfa Xun B
Bonuenn. OH Havan obyyaTb COCeOCKMX Manbllen, Korga cam euwe yyuncs B
HayanbHOW LWIKOMe, a [OOMMKHOCTb npenogasaTena U3MKW 3aHan npexge, 4Yem
3aKOHYMM KONMe4X U Nornyymn nepByto YYeHyto cTeneHb. dckanaHte 6bICTpo npuobpen
M3BECTHOCTb B ropode Kak cambli nydwuin ydmtens. B Bospacte Tpuguatm c
HebonbwKM neT Xawme BMecTe C ceMben amurpuposan B CoeauHeHHble LUTaTbl.
Heckonbko net oH npopaboTan B pectopaHe, a 3aTeM nonan B 3fIEKTPOHHYO hupmy
«Russel Electronics». XoTs ero oxugana 6necrswas kapbepa B 3TOW KOMMNaHWW, OH
pewmnst BEPHYTLCSA B LUKOSTY U cOan 9K3aMeHbl Ha MofyyYyeHne BTOPOW YY4EeHOW CTeneHu
Gakanaspa, 4TOobObl MoONyuYnTb NpaBo Ha npenogaBaHne B CoeauHeHHbix LTaTtax.
OcKanaHTe ropesi CTpacTHbIM XefnaHNeM U3MEHUTb XU3Hb OKPYXXaBLUMX ero Jfoaen.

B Bo3pacte copoka Tpex neT OH Hayan npenogaBaTb WH(OPMAaTUKY B
Mapdungckon cpegHen wkone. Ho korga B MNepBbi O€Hb 3aHATUA OH ABUSICA B
Mapduna, To oBHapyXun, 4To HUKaKMX CPeacTB Ansa npuobpeTeHns KOMMNbOTEPOB HEe
Ob1S1I0 1 B NOMUHE. A MOCKOMbKY Y HOBOro npenogaBaTtenst yyeHasa cteneHb Obina no
mMaTemMatuke, emy nNpeanoxunu  crtatb  ydutenem  obuwen  maTemaTuKu.
PasovapoBaHHbI, JckanaHTe OTnpaBUNCA Ha MOWUCKUM NEepBOro Kracca, rae emy
NpeacTosnio NPOBECTN YPOK, HAAEACb, YTO MeyTa 06 M3MEHEHMUM XU3HU OKPYXKatoLLMX,
KOTOPYIO OH nernesin, He YCKONb3HET OT Hero.
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BOPbEBA C OTNIMUBHOW BOJIHOA HEFTATUBHOIO NMOPbLIBA

Okasanocb, 4TO CMeHa npegMeTa C KOMMbITEPHOW rPaMOTHOCTM Ha MaTeMaTtuky bbina
camMoOM HMYTOXHOW K3 npobnem, BcTaBwWMX nepen OckanaHTe. B wkone, kotopas
BbIrNsgena Takon Tuxom n 6e3maTexHon Bo Bpemsi cobeceaoBaHnin, NPOXoANBLLNX Ha
NEeTHUX KaHWKynax, Tenepb Lapwi HacTOALWMN Xxaoc. Takoro NoOHATUSA, Kak ANCUUNIIHA,
NpoCTO He cyulecTBoBano. [lpaku, noxoxe, BCrbIXMBann exeMnHytTHo. Besge Bansncs
MyCOp, @ COMHUTENbHbIE HAANUCK Ha cTeHax bbinn 6onee Yem ObbiAEHHbI. YYEHNKN —
N pgaxe NOCTOPOHHME pebaTa, KOTOpbIE XMW NO COCEACTBY, — LeNbl AeHb Hanponet
Gpoannn No WKONbHOMY ropoAky. ckanaHTe obHapyXun, 4To Yepecyyp nmbepanbHbii
anpekTop wWkonbl, Anekc ABunec, @akTU4eckn rnoowpssi OeATenbHOCTb pPasHbiX
noapocTKoBbIX BaHA Ha TeppuTopun ropoaka. ABUNEC peLunsi, YTO YfeHbl NOAO6HbIX
GaHg HyxgawTca B TOM, 4YTOObl neranu3oBaTtb MX U NpegocTtaBuTb Gonee wmpokue
BO3MOXXHOCTUN OTOXAECTBNATb cebs COo WKoNon. B pesynbTaTe OH NOTBOPCTBOBAs TOMY,
4yTobbl BOCEMHaALATb PasfNYHbIX yYeHMYECKMX BGaHg pa3mMecTunn B pasHbIX MyHKTax
LLUKOSbHOTO ropoaka ceou placas (85) (tabnuykm ¢ cumonom 6aHapbl), KOTOpbIE AOSMKHbI
OblIM  CNyXUTb OpueHTMpoM Aana cbopuw. B obwem, yuntensam Bce 3TO
npeacTaBNANOCh CNOLWHbBIM KOLMAaPOM, KOTOPbIN HE MOr Obl MPUCHUTBCS UM B CAMOM
CTpawHoM cHe. Kakum e HeBepOATHbIM 06pa3om SckanaHTe cobmpancsa HeCTU MUpy m
OKpY>KaloLMM nepemMeHbl B 3TUX YCIOBUAX?

UyTb N1 He exeaHeBHO OH Ayman o6 yBomnbHeHMU. HO cTpacTHoe XenaHue y4nTb
NOAPOCTKOB U NPeAaHHOCTb CTPEMIIEHUIO YIYYLUNTb XU3Hb LUKONbHUKOB HE MO3BONSANM
3TOMYy NpUPOXOEHHOMY neparory cpatbes. Ho B To e camoe Bpemsi dckanaHTe
NPeKpPacHO MOHMMar, YTO eCru LLKOMa He N3MEHUTCS, TO yyalumecs obpeydeHbl. Bce oHm
ObICTPO CKOMb3WNW Ha3ag, K Kpak NPonacTu, U KpanHe HyXXAanucb B YEM-TO TaKOM, YTO
[BVHYIO Obl VX BNepea.

MpopbiB nNpowusowen B pesynbTare TOro, YTO MoHadany kKasanocb KpyrHbIM
perpeccoMm W [Jaxe MpoBasfioM aaMUHUCTPATOPbl LUKOMbHOIMO OKpyra YysHanu, 4To
Mapdunay yrpoxaeT onacHOCTb BOOOLLE MOTEPATb aKKpeauTauuto, Nnocrne 4Yero OHu
CHANW C [OUPEKTOPCKOW [OOSHKHOCTM MucTepa ABuneca W 3aMeHunu ero nyywmnm
nngepom — lNonom Noccemato. TOT HeMeaneHHO 3aHANCA OYUCTKOWN LLKOSTbl B MPSIMOM
N NEepeHOCHOM CMbICne, BOCNPEenaATCTBOBan AeATENbHOCTU 6ang v rHan NOCTOPOHHMX
N3 LUKONBbHOro ropogka. XoTs onbIT paboTbl HOBOrO ANPEKTOPA B YY4EOHbIX 3aBEAEHUSIX
HacuyuTbIBas TOMbKO ABa roga, oH cnac Mapdunackyto WKony oT yTpaTbl akkpeamTauum
N OCTAHOBWI HEraTUBHbLIN NOPbLIB, KOTOPbLIN OHA UCMbITbIBana.

YTOBbl AEJIO HAYAINO ABUTATbCA, TPEBYETCA NWAEP

B kumHOkapTuHe «BcTaHb n cpenan» Bce BbIrMAAUT Tak, Kak ecrnm Obl MMEHHO
OckanaHTe 6bln TeM YeroBEeKOM, KOTOPOMY MpuLLfa B rofioBy uaesd rotoBUTb K caadve
3K3aMeHa Y4YeHVKOB, MNpuHaanexawmux K rpynne Tak Ha3blBAEMOK NPOABUHYTOrO
pacnpegenenusa (MP). B aton wkone Ttectbl [P yxe npakTukoBanucb, XOTA U B
orpaHmyeHHoM MacluTabe. Kaxabii roa HECKOMbKO LLKOSIbHUKOB NPOXOANIN YKa3aHHbIV
TECT MO NCNaHCKOMY AA3bIKy. A MHOrAa OAUH-APYron BbIMyCKHUK NpeanpuHUMan norbITKy
caoaTb 3TOT TecT no umaunke unu nctopumn. Ho npobnema coctosina B TOM, YTO 34eCb HE
6bIno nuaepa ¢ ganbHUM NpULENoM, KOTopbin Bbl B3Ancs 3a 310 Aeno. MiMeHHo B aTOT
MOMEHT Ha cueHy BbiCTynun JckanaHte. OH 6bin ybexaeH, YTo cnocobeH BMecTe co
LLIKOJTOM OKa3aTb MO3MTUBHOE BO3OENCTBUE HA XM3Hb CBOMX YYEHUKOB, U Hayar c Toro,
4yTo HGpocun cambiM NyYLWUM U TanaHTAMBBLIM YYEHMKaM LUKOMbl BbI30B — cAaTb TeCT
MP no BbiclMM pasgenam matemaTuku guddepeHumanbHOMYy W UHTerpasibHoMy
NCUYUCTIEHMIO.
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HAYATb C MANOIo

OceHblo 1978 roga 3OckanaHTe opraHu3oBasn NepBblin MaTemMaTUYecKU Knacc.
PewwnB cobpaTb BMecTe BCeEX MOTEHUManbHbIX KaHAMAaTtoB M3 4ucna 3,5 Tbicad
yyeHukoB Mapcumnackon LWKonbl, KOTopble OblnM 6bl CNOCOBHBLI CNPaBUTLCA C OAHHbIM
y4yebHbIM KypCcOM, OH CMOr oTobpaTb BCEro 4eTbipHaguaTb LUKOMbHMKOB. B TeyeHue
HECKONbKMX MEPBbIX 3aHATUA OH pacnsaHupoBan paboTbl, KOTOpble UM nNoTpebyeTcs
npogenatb, 4TOoObl K KOHUY roga NOAroTOBUTLCA K npoxoxaeHuto Tecta [P no
AandpdepeHLmanbHOMY U MHTErpanbHOMY WMCYUCIIEHMIO, @ Takke No APYrMM BbICLUMM
pasgenam LWKOSIbHOro Kypca martemaTuku. K koHUuy BTOpOW Hedenu 3aHATUW OH
noTepsin CeMb YYEHUKOB — MOSIOBUHY Kkracca. [axe Te, KTO ocTancs, He Obinu Kak
crnegyeTt noaroToBfeHbl K TakOMy Cepbe3HOMY Kypcy. M K KOHLY BECHbl €ro ypokwu
nocellayo BCEro nATepo CTapLUEKracCHUKOB. Bce oHM B Mae npegnpuHSann nonbITKy
caatb TecT [P no ykasaHHbIM BbICLUMM pa3genam MateMaTtukun, HO yAanocb 3TO TOMbKO
ABOMM. OckanaHTe Obln pasoyapoBaH, HO OTKasancda caatbes, TeMm 6onee 4yto gobuncs
HekoToporo nporpecca. OH 3Han, 4YTo ecnu 6bl eMy y4anocb NO3BOMUTL HEKOTOPLIM U3
YYEHMKOB XOTA Obl YACTMYHO OWYTUTb BKYC nobeabl, YKPenWTb YBEPEHHOCTb B
cOBCTBEHHbIX CMMax 1 Aatb UM Hagexay, TO OH CMOXET NPOABUHYTb UX Brepen. Ecnn
Obl OH TONMBKO CMOT NpuaaTb BCEMY CBOEMY HAYMHAHUIO HEKUIN NEPBUYHbBIN UMMYNLC, TO
Aena B wkone morny 6bl NONTU COBCEM NO-APYroMy.

ABA KINIOYEBbIX ®AKTOPA: NOAIrOTOBKA U MOTUBALIUA

OckanaHTe NoHWMarn, YTo MOXeT MpeycneTb TOMNbKO B TOM Cryvae, ecnu ero
yyawmecs ©OyayT OOmkHbIM ob6pa3oM BooAylieBMneHbl M noarotoBneHbl. [JobuTtbes
HY>KHOFO YPOBHSA MOTUBaUMK He 6bino 47151 Hero npobrnemon, NOToOMy 4YTO JckanaHte —
MaTemaTtuk 1 6bin no-HacTosWwemMy ogapeH B AaHHon obnactn. OH macTepckn nsnaran
mMaTepuan CBOMM YyYeHMKaM U Bcerga TOYHO 3Han, YTo C HUMW Adenatb. Ecnn oHu
Hy>XOanucb B JOMOMHUTENbHOM MOTMBAUWMW, OH OaBan WM MWHTEpecHble AoMalluHue
3agaHns vnu npegnaran Bbl3BaTb OOHY W3 LUKOMbHbIX KOMaH4 Ha COCTS3aHWe Mo
raHabony. (Kctatn, OckanaHTe Hukorga He npowvrpbiBan!) Ecnn oHM Hyxganuch B
nogdepxke W CTUMYyNMpOBaHWM, TO B Harpagy 3a ycnexum OH Ben pebsar B
«MakgoHanbac». Korga nogoneyHble HauynMHanu NEeHUTbCS, yuuTenb BOOXHOBMAAN WX
pasnMyHbIMA  MO3UTUMBHBIMW  NpUMEepaMn, nopaxan HeOoXUAaHHbIMW  3a4adyKkamu,
passriekan n gaxe 3anyrvean. Ml Bce 3To BpeMsi OH Ha Kaxaom Lwary dopmupoBan B
YYEHMKaxX MPUBbLIYKY K YNOPHOMY TpyAy, NPUBEPXEHHOCTb K OOCTUXKEHWUIO HaMBbICLLUUX
pe3yabTaToB U TO, YTO OH Ha3blBan UCMNAHCKUM CMIOBOM ganas — CTPAacTHOe XenaHue.

Jludep eceecda Haxodum crnocob coesramb mak, Ymobbl HY)XHbie eewju
CJIyYUJIUCh.

Jobutbca ynyyweHns noaroTOBNEHHOCTU YYEHUKOB Oblfl0 HAaMHOro TpyaHee.
OckanaHTe BBen 6onee rnybokoe wm3yvyeHne anrebpbl MU TPUrOHOMETPUM B CBOMX
MMaALwWwmMx Knaccax M B y4eOHbIX Kypcax HU3LIEro ypoBHS, a Takke 3acTaBuil 4acTb
CBOMX Konner caenatb To e camoe. Kpome TOro, oH Hayan uckaTb NogaepXKy Ans
npoBeAeHNs NeTOM AOMNOMHUTENbHbLIX 3aHATUN C Uenbtko 6onee rnyboKoro nsyyeHus
TPYAHbIX pa3genoB nNporpaMmbl N0 MatemaTuke. M co BpeMeHeM 3HaHUS ero y4eHKoB
3aMeTHO YNy4LIMNCh.

126



http://koob.ru

BCE HAYUHAETCA C HEBOJIbLUOIo NPOABUXEHUA BMNEPEN

OceHblo OckanaHTe CKOMMNEeKToBas BTOPOM Knacc no guddepeHuynanbHoOMy U
WHTEerpanbHOMY WMCYUCIEHUIO, HA CeN pa3 — B COCTaBe OEBATM YYeHUKoB. B KoHue
y4yebHOro roga BOCEMb U3 HUX MPUCTYNUIIM K UCMBITAHMIO U LWECTEPO YCMNELUHO caanu
TecT lNP. OH penan ycnexu. CBefeHVss O OOCTMXKEHUAX 3amedaTesibHoro nejarora
Ha4anu pacxoguTtbcs Bce wupe, n oceHbo 1980 roga ero knacc no U3yyeHmto BbICLLIMX
pas3genoB MaTeMaTuKM HacuduTbiBan Yyxe naTHaguaTtb yyawwuxcs. Korga Bce OHM
pewunn B KOHUe roga npoxoautb TecT [P, TO yeTbipHaguaTb pebaT ycnewHo caanuv
ak3ameH. Warn Bnepen Henb3s 6biNO HasBaTb OrPOMHbLIMK, HO JcKagaHTe BuAen:
nporpamma  yrnybneHHoro wuayyeHnsa guddepeHunansHoro u - MHTerpasnbHOro
ncumncneHma obpeTtaeT ABWXKYLLYIO CURy WU NOAMMHHBLIN nopbiB. Cneaywowasa rpynna
CTapLeKnacCHMKOB, HacuyMTbiBaBlWlad BOCEMHaduaTb 4YenoBek, Kak pa3 6Obina
npegmeTomMm dunbma «BcTaHb n caenamy». NogobHO cBOMM NpenlecTBEHHMKAM, OHU
OYeHb YMNOPHO TPyAUNUCb HaL OCBOeHWeM AuddepeHunanbHOro U WHTerparibHoOro
NCYUCNEHUNS, a TaKkKe APYrux BbICLUMX pa3fesioB MaTeMaTuKn, NpuYeM MHorne Kaxabin
AeHb MpUXOAMNU B LUKOMY K CEMW 4acaMm yTpa — 3a uenbix MonTopa 4vaca nepef
Ha4anoM LUKOJSIbHbIX 3aHATUW. M 4aCcTo OHM OCTaBarnucCb Mocrne ypoKoB A0 NATH, LWEeCTU
unu gaxe o cemu Yacos nononyaHu. Korga B Mae 3Tu CTapLlekniacCHUKU NpucTynanu
K caade Tecta [P, To 4yyBCTBOBaNu, YTO XOPOLIO NOArOTOBUIUCD.

FALUEHUE NOPbLIBA?

Ho B 9TOT MOMEHT BO3HMKNA npobrnema, npuyeMm Takasi, KoTopas yrpoxana
CBECTU eLLle HeornepuBLLYCA NporpaMMy Ha HET U1 HaMepTBO 3aMOPO3UTb NMPOEKT, Hafg,
CO3aHneM KOTOpOoro OcKanaHTe Tak ynopHO TPyAMUICsa Ha NPOTSHXXEHUN nocrnegHux nert.
NHcnekTop cnyxbbl obpasoBaTenbHo TectupoBaHusa (COT), KOTOpbIN pyKOBOAMN
nposegeHvem [1P-3k3amMeHOB, Hallesl HeKoTopoe CXOACTBO B psge OTBETOB Ha
3anaHus, npegnaraBlIMecs yydeHukam. IOTO MpuBEno K AeTaribHOMY paccrnefoBaHuio
Xo4a TecTMpoBaHWUS YeTblpHaguaTn u3 obuwero 4mcrna BOCEMHaAuaTU BbIMYCKHUKOB
Mapdumnackon WKOMbl, KOTOpblE cAaBanu AaHHbIN 3k3ameH. [poepstowme 06BMHMNIN
nogoneyHbix AckanaHTe B obmaHe. PaspelueHne KOHGIMKTHON CUTyaunn, BO3HUKLLEN
B Xode paccnefoBaHusi, MpeBpaTWocb B CNMOWHOM kowMap. [Ons  y4vyeHuKoB
€0MHCTBEHHbIM CNOCOBOM MOMNYyYUTb NPaBO Ha 3a4yMClEHNE B KOMMeAX, KOTOPOro OHM
Tak oT4asgHHO AobuBanucb, Obina NOBTOPHAA caaya Tecta, HO OHU Bbinn BO3MYLLEHbI U
BOCNpUHMMAnu nepecnady Kak KocBEHHOe Npu3HaHWe CBOEen BUHbI.

OckanaHTe npoboBan BmewaTbCsi, HO YMHOBHUKK-6I0poKpaThl n3 COT BooOLLe
oTKasanucb pasroBapvBaTb C HUM. ['eHpu [pagunnac, KOTopbii B TOT MOMEHT Obin
AVNPEKTOPOM LLKOMbI, Takke MbiTancsa Jobutbca OT cnyxbbl TECTUPOBaHMS OTMEHDI
yKa3aHHOro pelueHusi, Ho 6esycnelHo. OHu BbinNn B TyNuKe.

HakoHey y4valumecs cornacvnucb elle pas NoABEPrHyTbCA WUCMbITaHUIO, Oaxe
HeB3Mpas Ha TO YTO OHW NepecTanu nocewaTtb LWKOMY U B TeYeHUE TPEX MECSLEB yxe
He yuunuck. Kaknmu xe okasanucb pesynbTaTthl? Bce oo eguHoro monofble noau
ycnewHo npeogonenu Gapbep. B ToM rogy gons yyeHuMKoB JcKanaHTe, YCMNeLwHo
cAaBLUMX 3Kk3ameHbl, coctasuna 100 npoueHToB.
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HET — 3TO COTBOPEHUE MNOPbLIBA!

CobbITus, KOTOpbLIE, Ha MEpPBbIA B3rMNs4, MOrMMM MOMHOCTBI MOracuTb MOPbLIB,
co3aHHbIN OckanaHTe B [apdunackon wWwkone, Ha gene npespaTUnUCb B NOANIMHHOE
CPeACTBO COTBOPEHMS MOpbiBa. Y4yalwmecs ctanu 4yBCTBOBaTb cebsa ropasgo 6onee
YBEPEHHbIMU, N XUTENN MECTHOIO UCNAHOA3bIYHOrO coobLiecTBa CNOTUNMCE BOKPYr
OckanaHTte u ero nporpaMmmbl. K TOMy e rnacHOCTb, OKpyXaBlUas BCHO UCTOPUIO C
TecTMpoBaHuemM, npugana u 6e3 Toro okpenwemy MnopbiBy AOMOMHUTENbHbIA TOMYOK,
KOTOpPbIN MO3BOMWN KOMNNeaX BOCTOMHOro Jloc-AHg)keneca HadaTtb JIETHIO NnporpamMmmy,
HeobxoaMMyto, Kak cumTan JckanaHTe, ANns ero Y4eHUKOB.

[Mocne Bcero aTOro MHTEpPEC K NPOABUHYIOW NporpammMe U3yyYeHuss maTemMaTuku
cTan pacTu Kak Ha gpoxokax. B 1983 rogy 4mcno LWKonbHUKOB, ycrewHo caasLumx [1P-
3K3aMeH no AanddpepeHumanbHOMY U UHTErpanbHOMY UCHUCIIEHUIO, MOYTU YOBOWUNOCH
— ¢ 18 go 31. B cnegytolem rogy 310 KONIMYECTBO CHOBA YABOWIOCH, JOCTUIHYB 63. U
cTonb OypHbI pocT npogorkancsa. B 1987 rogy yxe 129 BbinyCKHUKOB caaBanu
AaHHbIA 9K3aMeH, npuyeM 85 n3 HUX NoryyYMny NpaBO Ha 3a4vuClieHne B KOMneox.
Mapdunackaa cpefHss wWKona BOCTOYHOro okpyra Jloc-AHgxkeneca, Korga-To
cuMmTaBliasica — M He 6e3 OCHOBaHWW — 4YyTb N He BbirpebHON AMON BCEro 3TOro
panoHa, gana 27 npouUEeHTOB OT OOLIero KonmyectBa aMeEpPUKAHCKUX LLKONbHUKOB
MEeKCMKaHCKOro npoucxoxgeHuss Bo Bcex CoeguHeHHbix LWrtaTax, HabGpaBLmnx
npoxogHole Gannbl npu cpade [MP-ak3ameHa no guddepeHumnansHoMy 1
WHTErpanbHOMY UCUYUCIIEHMIO.

CKAYKOOBPA3HOE YCUJIEHUE NOPLIBA

lMpenmylwiectBa, KOTOpble CynUT 3aKOH MOLLHOrO MopbiBa, NOYYBCTBOBaNuM Ha
cebe Bce yveHukn. Mapdunackas cpegHasa WKona Havana npegnaratb y4ebHble Kypcbl
ANa nogrotoBkM OyayLimMx BbIMYCKHUKOB M K ApyrMM 3k3ameHam yposHs [1P. [lo
NCTeYEeHUM HEKOTOPOro BpeMeHn B [(apdunge npoBoaUUCE perynsapHble 3aHATUa Ans
nogrotoBkn Kk cpade [1P-tecta no wucnaHckoMy £3blky, AuddepeHumansHOMy W
WHTEerpanbHOMY UCYUCIEHUIO BMECTE C MHbIMW BbICLUMMW pasgenamMmv mMatemaTuku, no
obLien ncTopun, eBponerckon uctopun, Guonoruun, dusmke, paHUy3CKOMY S3bIKY,
dopmMam rocyapCTBEHHOIO YCTPOMUCTBA U UHAPOPMATHUKE.

B 1987 rogy, 4yepes OeBATb NeT nocne Toro Kak JckanaHTe cran 3avvHaTternem
CBOEeW CTOMb yAa4yHoOW nporpammbl, yyawmecs Mrapdunackon Wwkonbel caanu ceblwe 325
ak3ameHoB ypoBHs [1P. OcobeHHO HEeBEpPOATHbI MOXET MoKasaTbCA TOT PakT, YTO y
avpektopa Mapdunga nexan CNUMcokK U3 YeTbiPeXCOT C NIMWHUM pebaT, NpoXnBaBLUNX
3a npegenamu pamoHa OOBCNYXXMBaHUSA 3TOW LWIKOMbl U OXMAABLUIMX BO3MOXHOCTU
3auncneHnsa B Hee. Y4yebHOoe 3aBefeHue, ele CpaBHUTENbHO HeOaBHO SABNSABLUEECS
nocMmelunLieM BCEro OKpyra W nouTu MnoTepsBLUEee akkpeauTauuio, cTtano O4HUM U3
nyyqwmnx B CTpaHe cpeau LWKON ueHTpanbHoro panoHa (86) ropoga! TakoBbl
BO3MOXHOCTM 3aKOHa MOLLIHOMO NnopbIBa.

TOJbKO NIMOEP MOXET CO3OABATb MOLLHbIA NOPLIB

UTo6bl co3gaTth Hagnexawun nopbiB, Tpebyetca nuaep. NocnepoBateny nNuiwb
noaxeaTbIBalOT ero. [Ja u meHeaxepbl CNOCOBHbI TONBKO Ha TO, YTOObI NPOOOIKNUTL YXKe
HayaToe geno. Ho cosdaHue nopbiBa TpebyeT Takoro Yyenoseka, KOTOpbI B COCTOAHUM
MOTMBMPOBAaTb APYrux, a OTHIOAb HE TOro, KTO caM HyXaaetcs B MoTuBauun. Fappu
TpymaH (87) ogHaxabl ckasan: «Ecnuv Bbl He B curax BblAepXuBaTthb Xapy, BblMante U3
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KyXHW». Ho mpuMeHWUTenbHo K nuaepam 3TO yTBepXKAeHue AOMKHO OblTb U3MEHEHO
cnepyrowmmM obpasom: «Ecnu Bbl He B cunax meopume Xapy, BbIOAUTE U3 KyXHWU».

Ecnu ebl He 8 cunax meopuma Kapy, ebllioume u3 KyxHu.

KOE-KAKUE UCTUHbI OTHOCUTEJIbHO NOPbLIBA

[MopblB OencTBUTENBHO SABMSETCA NyywuMm Apyrom nuaepa. MIHorga B HEM
COCTOUT €OQUHCTBEHHOE pasnuune mexay nopaxeHvem n nobegoun. VMIMeHHO noatomy,
Hanpumep, kKorga B 6GackeTOonbHbIX MaTyax MpPOTMBOCTOsILLAA KoMaHaa Habupaet
noapsii MHOro OCTarWmMxcss 6e30TBETHLIMM OYKOB M HaYMHAET pas3BMBaATb CIIULLKOM
CWIbHbIN HACTynaTeNbHbIA NOPbIB, XOPOLLMIA TPEHEP TYT e 6epeT MUHYTHLIN NepepbIB.

OH 3HaeT, 4TO, ecnu nopbiB KOMaHAbl MPOTUBHUKA CTAHET MNO-HacTosweMy
CUNbHbIM, €ro KoMaHaa, nNo Bcer BUOMMOCTU, NOTEPNUT B JaHHOW BCTpeYe nopaxeHue.
[MopbiB K OENCTBUIO UrpaeT TakKe OrpOMHYK pofb B opraHusaumsax. Ecnv y Bac HeTt
HUKaKOro rnopbuBa, To Aaxe npocrerme 3agadm MoryT nokasaTbCs HeNnpeogoMMbIMU
npobnemamn. Ho korga Ha Ballen CTOPOHE MOsIBNAETCA NOASIMHHBIA NopbiB, byayllee
Ha4YMHeT BbIMAOETb fyde3apHbIM, MPEnsaTCTBUA  BbIrMAAAT  Menkumuv, a  Bce
HEMNPUSATHOCTM M NPOBEMbI BPEMEHHbIMM.

BJNIATOAAPA MNMOPLIBY JIMAEPLI BbIrNAQAT JIYYLWWE, YHEM OHU ECTb

Bnarogaps nopbiBYy, OKpyXarlime AyMarT, YTO MX Nuaepbl — MPOCTO FEHUWN.
CTOpOHHMKM nepecTarT BUAETb MpoLsible HegopaboTku CBOMX HbIHELUHUX KyMUPOB.
OHun 3ab6biBaoT 06 owwmbkax, KoTopble paHee coBeplanu nuaepbl. MopbiB MeHseT
o6NUK NaepoB B rnasax ngen.

NMOPbIB MOMOIAET CTOPOHHUKAM OEACTBOBATb JIYYLLE, YEM OHU
YMEIOT

Korma B opraHusauumM uMeeTcs CurbHOe nnaepctBO U OOHOBPEMEHHO
CyLLeCTBYeT HacTOSALWMA NopbiB K paboTe, y nogen noaBnsieTcs MOTMBaUMS U aaxe
BOOXHOBEHME, MO3BOSMSAIOLLIEE MM OENCTBOBATb C GOnee BbICOKMM YPOBHEM OTOAuM.
OPPEKTUBHOCTb TEX, KTO OXBayeH MOPbIBOM K AEWUCTBUIO, CTAHOBUTCS Bbllle WX
COOCTBEHHbIX Hagexa u oxuvaaHun. Ecnv Bbl nomMHUTE ONUMMAMNACKYKO XOKKEMHYHO
komangy CLUA B 1980 rogy, TO noHumaeTe, 0 4em S roBopto. OTO Obina xopollas
KOMaH4a, HO He HaCTONbKO, YTOObl 3aBOEBaTb 30M10TYy0 Medanb. Ho amepukaHCKUM
napHAM BCe-Taku yaanock caenatb 3710. [Noyemy? OgHa 13 npuymMH COCTOUT B TOM, YTO
Ha NyTU K PUHANbHOMY MaT4y, KOTOPbIA AOMKEH Obln BbIABUTL YemMnuoHa Onumnuagpl,
OHW, BbICTYNasi NPOTUB OYEHb CWUIMbHbIX W XECTKMX KOMaHg, nobexganu B OOHOW
BCTpeye 3a pgpyron. B pesynbtate amepukaHubl npuobpenu TakoM MOLLHbIV
HacTynaTenbHbIA NOPbIB, YTO CMOIMM BbICTYNUTL Bblle CBOUX cnocobHocTen. M nocne
TOro, Kak OHW OObIrpanu pyccKMx, HAYTO He MOrfo nomMewaTb UM npuexatb AOMOWN C
3oroTbiMu Meganamu (88).

lMpu Hanu4Yuu docmamo4HO20 nopbiea K delicmMeurd CMaHOBsIMCS1 803MOXHbLIMU
nmoymu s1106bie usMeHeHUs.
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NOPLIBOM JIEM4E YNPABJIATb, HEM CO30ATb ElO

Katanuce nu Bbl korga-HMbyab Ha BOAHbIX nbbkax? Ecnn ga, To 3HaeTe, 4To
ropasgo TpyaHee NoAHATLCA U3 BOAbl M BCTaTb Ha NbDKU, YeM YNpaBnaTb OBUXKEHUEM
rocrne Toro, Kak BaM yganocb HayaTb ero. BcnomHute koraa Bbl BnepBble nonpobosanu
NPoKaTUTLCA Ha BOAHbLIX fblkKax 3a MoTopkow. lNpexae yem Bam yaanocb BCTaTb BO
BECb pPOCT, Nnofka AOMro TsHyna Bac 3a cobon n, Noka Boga xnecrana Bam B rpyab 1
3anuBana nuuo, Bbl, BEPOATHO, AyManu, Y4TO Balun pyKu BOT-BOT OTOpBYrca. HaBepHska
ObINI0 Takoe MrHOBEHWe, Korga Bbl nogymManwu, 4Yto 6onblue He B cunax gepaTbcs 3a
BGYKCMPOBOYHbBIN TPOC U cernyac oTnycTutTe ero. Ho NoTom BApPYr nogbemMHas cuna Boapl
BblBeSia BalUM JblKW HA MOBEPXHOCTb — W Bbl BUXPEM MoMYanu no Mopckown rmagu. Ha
3TOM cTagumm Bbl OblIM CNOCOGHbLI caenaTb NOBOPOT UMM BMpPaX NyTEM BCEro nuLlb
Nerkoro NepeHeceHuUst Beca Tena C OOHOW HOrM Ha Apyryt. MIMeHHo Tak paboTaeTr
HacTynaTesibHbI MOpPbIB, AOCTUrHYTbLIN MacTepCTBOM nuaepa. YcnewHoe Havano
TpebyeT 6onbLumx yeunuii n 6opb0Obl, HO Kak TONBbKO Bbl CTaHETE NPOABUraTbCs BNepes,
y Bac nosBNseTcs BO3MOXHOCTb HayaTb [enaTb HeKOTOpble BOUCTUHY YAUBUTENbHbIE
MaHeBpPbl.

NOPbIB — CAMbIA MOLLHbIA HOCUTENb NEPEMEH

Mpy HanMuun [OCTATOYHOrO MopbiBa K OEWCTBUMIO CTAHOBATCA BO3MOXHbIMMU
noytn nobble M3MeHeHusi. OTo ObINO cnpaBeanmMeo aAnsa [apdwunackon cpegHen
LUKOSbI, KOTOPYH MHOrMe cumtanu 6e3HagexHbiM y4ebHbIM 3aBegeHneEM, U 3TO BEPHO
NpUMEHNTENBHO K Nobon gpyron opraHudauuun. Mobena okasbiBaeTcAa BO3MOXHOM
Gnarogapsi HacTynaTtenbHOMY NOpbIBY.

MOA CAMAA BOJIbLLUAA BOPbBA 3A CO3OAHUE MNOPLIBA

Camasa 6onbwasa 6opbba 3a co3gaHve nopbiBa pasropenacb Y MeHS Kak y
nnaepa B CkannanHe, Moen TpeTben No cyeTy uepkBu. A npubbin Tyaa Ha AOSMKHOCTb
ctapwero nactopa B 1981 rogy, a noCKONbKy BCKOpe Mnocre 3TOro Hawl LiepKOBHbIN
npuxopn Hayan pactu, MHe He NoHagobmnocb MHOrO BpeMeHu, YToObl OCO3HaTb: ecnu
Mbl XOTMM U Aanblue yBenMYnmBaThb Hally YUCIIEHHOCTb, TO HAM HYXHO nepebpaTbcs B
HOBOE MOMeLLeHue.

MoHavany s ayman, 4to 310 He npobnema. KoHe4yHO, mepeceneHne Takoro
mMacwTtaba — Bceraga Hemnerkoe Aeno, HO Y Hac Kak pa3 Bbinu Ans aToro Bce ycrnosus. Y
HaC Havan ykpennaTbCHA MOpPbIB K POCTY, NOCKOSIbKY MOCELIaeMOCTb LePKOBHbIX CyxX06
yaBounacb — Tenepb YMUCIO NPUXOXaH NpeBbIWano ABe ThiCA4Yn. 3a CYET TOro, 4YTo 4
LWMPOKO  MNPUMEHAN  3aKoH  OnwkHero Kkpyra, ™Mbl ObinM  YKOMMMEKTOBAHbI
UCKMIOYUTENBHBIMW NO CBOMM KadecTBaM CcoOTpygHukamun. MoparnbHbln  OyX Kak
NpuxXoXaH, TaKk M MepcoHana cTan o4YeHb BbICOKMM. A obnagan ewe u Tem
npenmyLecTBoM, 4YTO npoBen o6e Mou npegbiaywive LepkBM 4Yepe3 MpOeKTbl,
CBA3aHHble CO CTpOUTENLCTBOM. HO A He npuHAN BO BHMWMaHME CTerneHb
6ropokpaTnama, B koTopom norpas CaH-Aunero, n HenpowmbaemMoCTb 3aKOHOB O 3alunTe
oKpyXatoLen cpeabl, genctsoBaBLUMX B KanngopHuu.

Korga s 6611 nactopom B CBOEN NEpPBOW LEPKBU, pacrnonoxeHHon B VIHOnaHe, Mbl TOXe
npoLwnu Yyepes nepmod GbICTPOro pocTa U pewnnn Torga nepeexaTtb B HOBOE 3aHue.
lMocne TOro Kak ykasaHHoe pelleHne ObifNo NPUHATO, OAMH M3 HaWWUX NPUXOXaH
noXXepTBOBasl 3eMENbHbIA Y4acTOK, U Mbl Hayanu CTPOMTENbCTBO OyKBanbHO 4Yepes
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HeCKOmnbKo Hedenb. B ntore mbl MeHblle 4YeM 3a OeBATb MecsueB NOoCTpousiv HoBoe
30aHune n Bbexanu B Hero. B KanudopHuu Bce 06CcToSnM0 coBepLUEHHO No-gpyromy. Mol
MHUUMMpoBanu npouecc nepeceneHns B 1984 rogy. WM3-3a MecTHOW MONUTUKM,
HeobXoAMMOCTN y4ecTb noXenaHua cocefgern wn  BropokpaTuama cnyxb oxpaHbl
OKpyXatowen cpefbl TO, YTO Ka3anocb HaM TpexrneTHUM MPOEKTOM, PacTAHYNOCb Ha
nepvoa, B Tpu C NUWHUM pa3a bonee AnuTenbHbIA. B KOHEYHOM UTOre BbISICHWUIOCD,
4yTo noTtpeboBanocb OAWHHaAUATb NET MOJIbKO Ha coeafiacogaHue U ymeepxxoeHue
B8CEBO3MOXHbIX pa3peweHul, C8s13aHHbIX C pasMeweHuUeM U Ccmpoumesibcmeom
30aHus. £l yxe Gonblle He ABNANCA TaMm NMAEpPOM, KOrga AaHHbIA MPOEKT HakoHel,
nony4Ynn okoHdaTenbHoe ofobpeHne u B6bin MONHOCTBIO YyTBEPXKAEH. OToro gobuncs
[bkum [Mapnoy, npuweawvin B 3Ty LEPKOBb MHE Ha CMEHYy B KayecTBe CcTapLuero
nactopa W OEencCTBOBaBLUMA BKyne C MpekpacHOW KOMaHOoW MOMOLWHMKOB. B utore
CaMblM Cepbe3HbiM BbI30OBOM, C KOTOPbIM A KakK nuaep CTOSMKHYIICM B CBOEW >XU3HM,
OblI0  nogdepXaHwe nopbiBa K pasBUTUIO B TEYEHWE MocnegHux nsatu  ner,
npoBedeHHbIX MHO B npuxoge CkavnawmH. B GonblumMHCTBE LepkBen noaun nepea
nMuoM nodobHbIX 06CTOATENBLCTB cAanucb Obl M BCKOpPE pasMep MX KOHrperauumn
HensbexxHo cokpatunca 6bl. Ho Tonbko He B CkamnamHe. Yto cnacno Hac? Otset
MOXeT ObITb HANAEH B 3aKOHe MOLLHOro nopbiBa. Ha npoTskeHumn Tex neT s genan Bce
BO3MOXHO€E, 4YTOObl YKPEnnaTb NOpbIB K AaNbHENLIEMY Pa3BUTUIO. A HU Ha MUHYTY He
AaBan npuxoxaHam no3abbiTb O cBeToM Oyayuiem, KOTOpoe >XAeT Hac nocne
BO3BeJeHUs HOBOro 3gaHunda. Mbl NpuBbLIKIM cOCpenoTouMBaTh BHMMAHUE HA TOM, 4YTO
Mbl 8 COCMOSIHUU cOoenaTb, a He Ha TOM, YTO HaM He yaaeTcs, U, KpoOMe 3TOro, 4acTto
npasgHoBanu ofepkaHHble nobedbl HE3aBMCMMO OT TOrO, HACKOSIbKO MaribiMUM OHU
Obinin. Tem BpemeHeM Mbl MOCTOSIHHO JoGMBanNuCcb nporpecca B Tex obnactsax, rae aT1o
OblI0 BO3MOXHO. Mbl yKkpenunu CBOW MarneHbkue rpynnbl, a TakkKe HenpepbiBHO
KOHUEHTPUPOBanncb Ha BbIABMEHUN HOBbIX U Pa3BUTUN CYLLECTBYIOLWNX NOepoB. ITO
nogaepXxusarno npoaswxeHue Brneped. HactynaTtenbHbIN NOPLIB, KOTOPLIN Mbl CO34anu,
oKasancs HacTONbKO MOLLHbIM, YTO [aXe 3a OAWHHaguaTb net 6opbbbl He cmornm
noracuTb €K U OCTaHOBUTb HacC.

Ecnun y Bac ecTb NnoasiMHHOE XenaHve NOAHATb Bally opraHu3auuio Ha 6onblune
Aena, HMKoraa He ynyckamte n3 Buay Te BO3MOXHOCTU, KOTOPbIMU 06nagaeT MOLLHbIN
nopbiB. OH OenCTBUTENbHO ABNAETCA nydywum apyrom nvaepa. Ecniv Bbl cmoxete
nogaepxaTb M pasBUTb €ro, TO HeT Takou Lenu, KOTOPOW Bbl HE cymeeTe OOCTUYb. B
3TOM M COCTOUT CUla MOLLHOIO nopbIBa.
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17

3AKOH NPUOPUTETHOCTHU

Jludepbl noHUMarom, YMo akmueHasi 0esimesibHOCMb He 06s13amesibHO
O3Ha4Yyaem npoodesu)keHue K uesnu

Jingepbl He [OMKHBLI MNpekpalwiaTte pacnosiaratb 3afdaHWa Mo MpuopuUTeETaM.
Xopowunnn nuaep npogorkaeT 3aHMMaTbCA 3TMM Bcerga — BO3rnaBnseT v OH
MarneHbKyto rpynmny Ha TYPUCTCKOM MapLupyTe, ABNAeTcs NnacTopoM LiepKBU, pyKOBOAUT
ManbiM NpeanpuaTMeM UnNu QUPEKTopCcTBYeT B Koprnopaumm ¢ 060poToM B Munnunapapl
AONnapoB. A NUWHUIA pa3 BCNoMHMA 06 3TOM B NPOLUSIOM rogy, Korga nepesen CBOU
komnaHuu n3 KanudopHun B [xopaxuto, TouHee, 3 CaH-flnero B ATnaHTy.

A kaKk-To NpMBLIK AymMaTb, YTO MPOXWUBY OCTaBLUYKOCHA YacTb *u3HM B CaH-[uero. 370
AEeNCTBUTENbHO BENUKOMENHbIN ropod, rae KnuMmaT — OAWH U3 Nyywux B mupe. Tam
MOXHO 3a OecsTb MUHYT fobpaTtbCca O MOpCKOro Gepera ¢ nnskem M 3a ABa 4yaca Ao
FOPHbIX CKMOHOB C MpPEeKpacHbIMU IbDKHbIMM Tpaccamu. Tam pasBuTas KynbTypa,
OTNINYHbIE NMPOMeccMoHarbHble CMOPTUBHbIE KOMaHAbl U NpeKkpacHble pecTtopaHbl. U 5
MOT KPYITbIA rog urpatb Tam B ronb@. Moyemy xxe MHe BoobLLe 3axoTenocb NOKUHYTb
Takoe oTnMyHoe mecTto? poCcTo HacTan AeHb, Korga s Hayan 3aHOBO OLEeHMBaTb CBOU
npuoputeTbl. MeHs O4YeHb 4acTo npurnawarT BbICTyNaTb B PasfuyHbIX ropodax,
NnoaToMy S npeofosfieBald Ha camosieTax OrpoMHble paccTosiHuA. W BOpyr OO0 MeHs
A0oLo, YTO U3-3a NpoxmBaHusa B CaH-[lnero MHe NpMxXoanTCcs TPaTUTb CAIULLKOM MHOrO
BpeMEHU Ha nepeneTbl TOMbKO NOTOMY, YTO Hall ropof HaXOAUTCS CIIULLKOM Jarneko oT
KpynHenLwunx aBMaTpaHCNOPTHbIX y3roB. Torga s nonpocusn CBOK NomolHuuy JlnHay
noacyMTaTth, CKOSIbKO BPEMEHU Y MEHS Ha 9TO yxoauT. Pe3dynbTaTt Hac NpocTo nopaswus.
B 1996 rogy s noTpatun gBaguaTb CeMb OHEW, TOMNbKO NyTewwecTBys B3aj-Brnepen
mvexay Can-[Ouero n Hdannacom, 4ytobbl OTryga neteTtb ganbwe. VIMeHHO Torga s
pewun m3yunTb BapuaHT nepemeweHns dovpmbl «INJOY» 1 gpyrux npuHaggexaiimx
MHE KOMMaHW B TakOW ropoa, rae cxogunucb 6ol MHorve aBuanuHumn. CtmeeH KoHu
Kak-To 3ameTun: «Jlngep — 370 TOT, KTO BCKapabKnBaeTcs Ha caMoe BbICOKOE AepeBo,
CMOTPUT BOKpYr, OUeHMBaeT cuTyauuio u sBonut: “fa 3710 xe He Te OXyHrnu!”» A
4yyBCTBOBan cebs HEMHOro cxoAaHbIM 06pa3oMm, Koraa noHsAs, YTO HaMm NPeacTouT.

B KOHEeYHOM uTOre Mbl OCTAaHOBUNUCL Ha ATNaHTe Kak uaeanbHOM MecTe Ans
pasMeLleHns. Bo-nepBbix, 3TO OblN KPYMHbIA Y3NOBOW LEHTP MHOMMX aBUanuHum.
Ottyga 4 6bin 6bl B cOCTOSHMM [OCTUrHYTb 80 NPOLEHTOB OCHOBHbLIX OPOAOB
CoeguHeHnHbIx LUTaToB, coBepwmnB He Bonee yem gByxdacoBon nonet. OgHO 3TO Aano
6bl MHE MHOIO JOMNOMHUTENBHOIro BpemMeHu. Bo-BTOpLIX, 30€Cb O4eHb KpacuBO, a Takke
CYLLIECTBYIOT NMPEBOCXOAHbIE BO3MOXHOCTU AN OTAbIXa M passBrnedvyeHnn. HakoHeu, moun
COTpyaHukn, nepebpaswucbk cioga u3 KanudopHun, cmornm 6bl HacnaxgaTbCcs
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BbICOKMM YPOBHEM XWU3HW. KoHeuHo, nepees3q Obin BECbMA Cepbe3HbIM MEPONPUATUEM,
HO OH npowen rnagko 6narop,ap;| WHTEHCMBHOMN pa60Te n OTIINYHBIM NMOEPCKUM
Ka4deCTBaM TeX, KTO COTpyaAHMYaeT Co MHOW.

MO4A «OOH»

Cpasy nocne Hawero nepeesga B ATnaHTy S cneyunanbHO OTBEN onpefeneHHoe
BpeMs, 4ToObl 3aHOBO OLEHUTb CBOM fNYHblE MPUOPUTETbLI. B TeyeHnme HecKonbKux
nocrnegHux net Mol rpaduk craHoBuncs Bce Gonee n 6onee HanpskeHHbIM. [a u
pasmep Halwux opraHu3auui 3ameTHO BblpoC. YeTbipe roga Hasag y Hac pabortano
MeHee fBajuaTtu cnyxawux. Tenepb Ux ctano 6onble cta. Ho n3 0gHoro Toro, YTo Mbl
fGonblwe TpyauMMCs, OTHIOAb He crnefyeTt, 4TO Mbl npeycrneBaem M 6maronofnyyHo
BbINOSIHAEM CBOK MucCUIO. [ns AOCTWXKEHWA BCero 3Toro cnepyet obpartuTtbes K
3aKOHy npuopuTeTHoCcTU. B TeuyeHne npoweawmx pecatm net s ucnonb3oBan B
KayecTBe CpeACTB, MOMOrawwmx MHE W3MepuTb COOCTBEHHYIO [OEeATENbHOCTb U
yCTaHaBnMBaTb JMYHbIE NPUOPUTETHLI, Ccrneaylwue [Ba PYKOBOAAWMX NpuHUMNA.
MepBbIn N3 HUX — 31O NpuHUMN lMapeTo (89). 3a ncrtekwwre rogpl A YacTo obyyan emy
cnywaTtenen CBOUX CEMMHAPOB M KOHepeHUMA Mo Bonpocam nvaepcTsa, a Takke
AeTanbHO pas3bsACHUM ero B Moen kHure «BocnuTtbiBante B cebe nuaepa». Ero
OCHOBHas maes TakoBa: ecnu Bbl COOKycUpyeTe CBOE BHMMaHWEe Ha Tex OenCTBUSX,
KOTOpble COCTaBnsAoT Bbicwmne 20 NpoLEeHTOB B TEpMUHAX BaXXHOCTU, TO gocturHete 80
NMPOLIEHTOB TOM CyMMapHOW oTAa4un, KOTopyto BoobLie Moryr o6ecneyunts Ballm yCUNuS.
Hanpumep, ecnn y Bac umeeTcs AeCATb COTPYAHWUKOB, Bbl OOMKHbI yaenatb 80
NPOLEHTOB CBOEro BPEMEHN N BHUMAHUA OBOUM Ny4ylwnMm u3 HUX. Ecnu y Bac ectb CTO
KNMEHTOB, TO BEPXHWE ABaduaTb M3 HUX AaayT 80 NpoueHTOB BCeX Bawmx Npubbinen.
Ecnn B Bawem cnucke OenctBun, oba3aTenbHbIXAS BbIMNOMHEHWS, HACYMTbIBAETCH
AEeCsATb MYHKTOB, TO ABa CaMbIX BaXHbIX U3 HUX Aagyt Bam 80 npoueHTOB oThayun ot
BCEro 3aTpayeHHOro BpeMeHW. BnomHe BO3MOXHO, Bbl WU caMu YyXe 3aMeTunu
yKasaHHoe siBneHune. B npoTuBHOM cnyyae npoBepbTe ero Ha cebe — u Bbl yBUauUTE,
YTO OHO [OEWCTBUTENbHO UMeeT MecTOo. BTopon npuMeHdembli MHOK pPYyKOBOASLLMMN
npuHumMn — 910 npuHuMn  «OOH». Peub wunpoet BoBce He 006 OpraHmsauuu
O6beanHeHHbix Haumn. Moa — ato obs3amernbHOocmb, omda4ya n Hagpada. YTobbl
ObITb ahheKTUBHBIMK, NNAEPbI AOMKHBbI PeLWnTb Ans cebs cnegyrowme Tpu Bonpoca:

Cywecmeyem MHO20 seuwel, Komopble cnocobHbI nopasums MOU 2/1a3, HO
coecemM MaJio maKux, Komopbie crocobHbI Mopasums Moe cepaue.

Tum PeOMOHO

1. YTO OBASATEJIbHO?

Bce ™Mbl oTunMTbiBaemcs nepeg Kem-To — nepepg pabortogatenem, COBETOM
AVPEKTOPOB, HaWMMKN akLuMoHepaMmn nnbo kem-To elle. Mo 3Ton NpuynHe Balll CIMCOK
NPUOPUTETOB BCEraa OOIMKEeH HayMHATbLCA C TOro, YTo AN Bac obsasaTtensHo. Bece To,
4yTo Bpoae Obl TpebyeTcs caenatb, HO He 06A3aTeNbHO AOMKHO BbIMNOMHATLCS FIMYHO
BaMU, HY)XHO AenerMpoBaTb, NepenopyynTb Unm BoobLLe U3bsATb.
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2. YTO OAET HAUBOJIbLLYIO OTAOAYY?

Kak nuoep Bbl [OOMKHbl TpaTUTb OCHOBHYK 4YacTb CBOEro BpPEMEHM Ha
AeATenbHOCTb B Tex cdepax, rae Hambonee cunbHbl. ECnn Kakon-To COTPYAHUK BalLen
opraHusaunm MOXeT caenaTtb AaHHyt paboTy ¢ 80-NpoueHTHOM 3 EKTUBHOCTLIO MO
CpaBHEHWUIO C Bamu, nopyumnte 3Ty paboty emy. Ecnm KOro-to MOXHO MOTEHLUManbHO
AOBECTU A0 YKa3aHHOro ypPOBHS, TO cneayeT pa3BuBaTth 3TOr0 YesnioBeka, ¢ Tem 4Tobbl B
AanbHerweM MMEHHO OH 3aHMMarcsa gaHHon paboTon.

3. YTO ABNAETCA HAUBOJNbLUEA HATPALLOW?

Tum PegmoHa npwusHaBanca: «CywecTByeT MHOrO BeLlen, KOTOpble CMoOCOOHbI
nopasvtb MOW rNna3, HO COBCEM Marlo TaKuX, KOTOpble CMOCOBHbI NOpasnTb Moe
cepaue». Camon 60NbLIOM NMYHOW Harpagon SABMASAIOTCA Te CBEPLUEHUS, KOTopble
3aXuratoT OroHb B cepaue U XU3HU nuagepa. HudTo Tak He noanuTbiBaeT 4yernoBeka
3Hepruen, Kak aTo gernaet CTpacTb.

NEPEYNOPAAOYNBAHUE NMPUOPUTETOB

lMocne nepeesga B ATnNaHTy MOW CaMblil BaXKHbI NPUOPUTET COCTOSAST B TOM,
4yTO6bl BbIKpanBaTb OOMbLUE BpeMEHN Anga ceMbl. [103TOMy 51 HEOAHOKpaTHO 0bCcyxaan
AaHHylo npobnemy ¢ MaprapeT, 1 Mbl NPULLAKX K COrMacuto O TOM, Kak OOJDKHO ObITb
OpraHn3oBaHO Halwe Bpems. 3ateM s cobpan BMecTe 4eTblpex MNpe3vaeHTOB MOMX
UPM M HECKOMBKNX OPYINX KNIOYEBBIX «MTPOKOBY», YTOObI MOMOYb MHE B PAaCCMOTPEHUN
ApYyrMx MOUX NPUOPUTETOB U YCTaHOBUTb, KaK S [OSMKEH TpaTUTb CBOE BpPeEMS B
HacTynaiowem rogy. Mo mepe TOro kak Mbl obroBapuBanu pasHble HacyLyHble
npobnembl, OHM pacckasbiBann MHE O CBOMX HyXAax M NOTPpebHOCTAX, a A Aenuncs ¢
HUMW MOMM BUAEHWEM KaxOoro u3 paccmaTtpuBaemMbx BOMpPocoB. COBMECTHO Mbl
YyTBEPAWIN NPOLEHTHYIO OO0 BPEMEHN, KOTOPOE s Byay yaensiTb KaKAOW U3 YeTblpex
Knto4eBbIX 06nacTen, ABRSBLUMXCA AN MEHSI NPUOPUTETHBIMU. BOT K Yemy Mbl npuLnu:

OBJIACTb OTBEOEHHOE BPEMA
1. JlugepctBO 19 npoueHTOB
2. O6bweHne 38 npoueHToB
3. TBOpyeckasa oeAaTenbHOCTb 31 npoueHTOB
4. BHelHne cBa3n 12 npoueHTOB

MeHs1 CTpacTHO UHTEpPECYEeT Kaxaast U3 aTux YeTblpex obnacten. Bce ykasaHHble
BMObl AeATenbHOCTU abCcontoTHO HeobXxoanMbl ONst pocTa M KM3HECNOCOOHOCTM MOUX
UpM, N OHN NPUHOCAT CaMyto BbICOKYHO OTAA4vy Ha 3aTpayvyeHHoe MHOK Bpems. [Jo cux
nop oba WU3NOXEHHbIX BbIWE PYKOBOAALMX MpUHLUMNA, Kak npeacTaBnaeTcs,
6GnaroTBOPHO CAYXUIIM U MOUM KOMMaHUAM, U MHE NMYHO. Ho Kaxabin rog Mbl 6yaem
CHOBa 00pallaTbCAa K HAM U NPUCTanbHO BCMAaTPMBATLCS, HACKOMbKO 3dEKTUBHBIMM
OHM ObinNn. AKTMBHas AEATENbHOCTb HE 0bA3aTenbHO O3HA4YaeT NPOABMKEHME K LIENN.
Ecnn mbl XoTuM Bcerga M HEM3MEHHO ObiTb 3(P(EKTMBHLIMKN, TO OOMKHbLI paboTaTb
COrnacHoO 3aKOHY MPUOPUTETHOCTM.
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«MPUOPUTETbI» — BOT KAK HA3bIBAJIACb EIO UI'PA

Wccnepynte nornyoxe xunsHb ntoboro KpynHOro nuaepa — v Bbl YBUAUTE, KaK OH
BpeMsi OT BPEMEHW MpPUBOAUT B OENUCTBME CBOK CUCTEMY npuoputeToB. Kaxabin pas,
korga HopmaH LBapukond npuHuMMan nog cCBOe KOMaHOOBaHWE HOBYK BOMHCKYHO
YacTb, OH nonarancss He TONbKO Ha CBOK NUOEPCKYI WHTYWMUUIO; MOMUMO 3TOrO,
reHepan noasepran Takke nepecMoTpy NpuopuTeTbl AaHHOro nogpasgeneHunsa. Korga
JIn Axkokka ctan pykoBogutenem cpupmbl «Kpancnep», To nepsbiM, YTO OH caenan,
ObIN10 NepeynopsagoyYnBaHme ee npuoputeToB. Ecnu nonapHein nccnegosatens Pyanb
AMYHACEH yCneLwHo goBes CBOK koMaHay Ao KOxHoro nomntoca n o6paTHO, 0T4acT 3TO
yaanocb 6narogapsa ero CnocobHOCTM npaBWibHO YCTaHaBnuBaTb MNPUOPUTETHI.
[MpeycneBatolwme nuaepbl XUBYT COrMAcHO 3aKOHy npuoputeTHocTU. OHM OCO3HatoT,
YTO aKTMBHAA OeATENbHOCTb He 00s3aTenbHO O3HayaeT npoaswkKeHwe K uenu. Ho
camble fydwuve nuaepbl, NOXOXe, CNOCOOHbI 3acTaBuUTb 3aKOH MNPUOPUTETHOCTM
0cobeHHO xopowo paboTaTb Ha HUX, AOOMBasiCb TOro, 4TOOblI KaOoe WX AEncTeue
OLHOBPEMEHHO YOOBMETBOPSANIO MHOMMM npuoputetam. OTO MO3BOMAET UM YBENUYUTL
CBOI COCPEOTOYEHHOCTb NPU COKpaLLEHUM Yymcna coBepllaeMblx genctsnn. OgHuUM n3
MOMX MOoNOoB ObIN Nnaep, KOTOpbI ABMANCA NOASIMHHBIM MacTEPOM Ha 3TOM MOMNpPULLIE.
A nveto B Buay [koHa ByaeHa, ObiBLIEero rmaBHoro tpeHepa 6acketbonbHON KoMaHabl
KanudopHuinckoro yHmsepcuteta B Jloc-Angxenece (KYJ1A) «Bruins». Ero HasbiBanu
«BonwebHukom Yacteyaa (90), nbo Te yauBmutenbHble NOABUIN, KOTOPbIE OH BEPLUM B
MUpe CTyAEHYECKOro cnopTa, 6bifn HAaCTONBLKO HEBEPOSITHLI, YTO Ka3anucb HaCcTOSALWMUM
BonwebCcTBOM.

CeupgetenbCcTBOM cnocobHocTn ByaeHa 3acTtaBuTb 3aKOH MPUOPUTETHOCTU
paboTaTb Ha Hero siBNsieTcs XOoTs Obl TO, Kak OH noaxoaun K 6ackeTbonbHbUM
TpeHvpoBkaM. ByaeH yreepxgan, 4TO npuwernt K HeKoTopbiIM U3 CBOWX METOAOB,
Habnogaa 3a genctBusmn ®paHka Jluxm, ObiBLUEro BENWKOrO rNABHOMO TPeHepa
yHuBepcuteTckon ¢ytbonbHonm komaHabl «HoTp-Ldam». OH pacckasbiBan: «f 4acTo
npuxogun Ha ero [Jlnxu] TpeHMpoBKkn 1 Habntogan, kKakum o6pa3omM oH pasbuBan nx Ha
oTpe3ku. 3aTtem 4 Wwesi JOMOW 1 aHann3npoBsars, novYemy oH NocTynan MMeHHOo Tak. Kak
ObIBLUMI UFPOK S MOHMMAs, YTO B CBOEW paboTe MHOro BPEMEHW TpaTun BMyCTYHO.
KoHuenuun Jluxm cnocobGCTBOBaNM YKpEnneHmo MOUX Maem n OKoH4YaTenbHO NOMOrnu
UM pPa3BUTbCS B TOT METO[, KOTOPbIM 1 AEUCTBYIO TENEPbY.

BCE UMENO LENb, OCHOBAHHYIO HA NPUOPUTETAX

Te mou gpy3bs, KoTopble NOObiBanu B apMun, pacckasbiBatoT, YTO TaM UM YacTo
npuxoamnock NGO CTpawHO TOPONUTLCS, IMOO AO0NTO XKAaTb. ATO MOXOXE U Ha cnocob
paboTbl HEKOTOPbLIX TPEeHePOB. OHM TO 3aCTaBNSKT CBOMX MOAOMEYHbIX BblKNaAblBaTbCA
A0 npegena, TO NO3BOMAOT MM COBEPLUEHHO HuMYero He aenatb. Ho ByaeH pabotan
coBceM He Tak. OH 3apaHee pacnucbiBan NapTUTypy Kaxaoro pparmeHTa TPeHUpPOBKU
W nnaHupoBan Kaxgoe AencTBvMe, MMesi B rofloBe COBEPLUEHHO KOHKPETHble Lenu.
Kaxxgbin roq ByaeH yctaHaBnuBan CnMCOK rnobanbHbIX NPUOPUTETOB AN KOMaH4bl B
LeyloM, OCHOBaHHbI Ha HabnogeHusax 3a ee AENCTBUSMWU B Npeablaylwiem ce3oHe. B
KayecTBe MyHKTOB 3TOr0 MNepeyHss Mornu urypupoBaTtb Uenn Tuna «YKpenutb
yBepeHHoCTb B cebe [ponnuHakepa n prosmya» nnu «OTpabaTtbiBaTh HA TPEHNPOBKE
cuTyauumn 3 NpoTMB 2, NO KpanHen mepe, Tpu pasa B Hegento». O6bIMHO OH BKNtoYan B
YKa3aHHbIA CNUCOK NpUBNU3NTENbHO AECATOK UMM NonTopa Mno3vLMii, KOTOpble XOTen
UMeTb B BUOY Ha MNpPOTAXKEeHUM Bcero cesoHa. Ho, nomumo atoro, ByaeH exenHeBHO
paccmaTtpuBan, NpMyemM BeCbMa TLATENbHO, U «MNOBECTKY OHA» ANs CBOMX KOMaHA Ha
cerogHsa. Kaxgoe yTpo OH BMeCTe C MOMOLLUHUKOM MPpUOVMPYMBO M BO BCEX Menodax
nnaHMpoBan Has3Ha4YeHHY Ha 3TOT AeHb TPeHNpoBKy. OBbIMHO OHM TpaTUnKM ABa 4Yaca
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Ha BblpaboTKy cTpaTerMm u TakKTUKM PSAOOBOW TPEHWPOBKM, KOTOpas cama Morna
3aHMMaTb MeHblUle BpeMeHn. ByaeH depnan ugen mn3 onepatvBHbIX 3anucen, 6erno
HabpacbiBaeMbIX HanMcTkax pasmepom 8x12 caHTUMETPOB, KOTOPbIE NOCTOSIHHO HOCWUI
c cobon. OH cocTaBnAn NOMUHYTHBTI MNaH KaXaoW TPEHUPOBKN U OUKCMpOBan ero B
crneuvanbHOM OMOKHOTE, Kyga MOTOM 3aHOCUN U MHOpMaUMo MO Xo4y 3aHATUM C
KOMaHaom.

ByneH kak-To xBacTtan, 4To, ecnu Obl ero cnpocunu, 4To Aenana KoMaHaa,
KOTOPYO OH TPEHWpOBarn, B TPX Yaca NonosiygHu KOHKpeTHoro aHs B 1963 rogy, oH mor
Obl TOYHO COOOLMTb, Kakoe ynpakHeHWe BbIMOSHANMM B TOT MOMEHT €ro nmMTOMUpbI.
ByneH Bcerga noMHuUI o rmaBHOM M KOHUEHTPUPOBArCA Ha HEM, YMeSA HaxoauTb NyTU K
TOMy, 4YTOObI U ero NogoneYHble NOCTynanM TOMHO TakuMm e obpasom.

Ocobbim TanaHtom BygeHa ObIO  ymMeHWe OAHOBPEMEHHO LOCTUraThb
HaUEeNeHHOCTU cpa3y Ha HECKONbKO NpUOpUTETHbIX obnacten. Hanpumep, 4TOGbI
nomMoYb CnopTCMeHam B paboTe Hag wTpadHbiMn Bpockamun, KOTOPYHO MHOTME U3 HUX
HaxoounM HyYAHOW W yToMuUTenbHOW, ByaeH BkM4Mn B COCTaB  perynspHbIx
ABYXCTOPOHHUX WUrp, MPOBOAUBLLMXCA Ha TPEHUPOBKAX, KOPOTKME CEpUn LUTPadHbIX
OpOCKOB Ha pe3ynbTaT, KOTOpble BbIMNOMHANN BCE YyYaCTHWKW. Yem paHblue TOT, KTO
noka cuaen Ha ckamenke Ang 3anacHblX, Habupan Hy>KHOe YNCIIO OYKOB CO LUTPAMHbIX,
TEM cKopee OH MOr BEpHYTbCS Ha nnowagky. OTO NOoLWpsno pebat cobupaTtbca u
ynyywartb nokasaTtenn, BMeCTO TOoro 4YTobbl npocTto oTpabaTtbiBaTb MNOMOXEHHOE
KONM4ecTBO BpemeHn wunu 6Gpockos. lMpu atom ByaeH HenpepbiBHO MEHSIN 4YMCAO
GpockoB, KOTOpoe TpeboBanocb BbLINOMHUTL 3alUTHMKAM, dhopBapaam U LEHTPOBbIM,
Tak, YToObl BCE UIPOKM B COCTaBe KOMaHAbl BbIXOAWUMN Ha NMOWAAKy M nokuaanu ee ¢
pasHbiM Temnom obopaymBaemMocTu. TeM camMmbiM Kaxabli CNOPTCMEH, HE3aBUCMMO OT
YyHKUMOHANbHbIX 00S3aHHOCTEN WNU  NPUHAAMNEXHOCTU K CTapTOBOMY COCTaBy,
npuobpetan wurpoBon onbiT, a OH 6bin ana ByaeHa rnaBHbIM NPUOPUTETOM,
CNoco6CTBYOLWLMM pasBUTUIO MOSIHOro KOMaHOHOro B3aMMOOeNCTBUS,
B3aMMOMOHMMaHNS 1 B3aUMO3aMEHSEMOCTW.

Moxanyn, Hanbonee npumeyaTenbHbIM acnekT geatenbHocTn xoHa ByaeHa —
n 6Gonee BCEro roBOPSAWMA O €ro CrnocoBHOCTM KOHUEHTPUPOBATLCA Ha CBOMX
npuopmuTeTax — COCTOUT B TOM, YTO OH HUKOr4a He pbicKasn Mo KoMaH4am CONEPHUKOB B
nouckax TanaHToB U He nepemManHuan ux. Bmecto atoro ByaeH cocpegoTtoumnBancs Ha
Takon paboTte, koTopasa no3sonuna Obl YeHam ero KOMaHabl MOMTHOCTLH PaCKpPbITh MX
noteHuman. N oH pobuBancs 3TOro C NOMOLLbIO YMOPHbIX TPEHWPOBOK W JIMYHOIO
B3aMMOAENCTBMA C napHaMu. Ero uenb Hukorga He 3aknwdanacb B TOM, 4YTOObI
nobeanTb B YeMnmoHaTe unm xoTsa Obl 0bbirpaTe Apyryto komangy. OH CTpacTHO xenan
3acCTaBuTb Kadoro CBOEro nogoneyHoro A0 KOHUA packpbiTb B UrPe BECb CBOM
noTeHumMan n BbIBECTU Ha NMOWAAKY CaMylo Nyullyld KOMaHZy, Kakyld MOXHO Obino
caenatb U3 uMeroWmMxca cnoptcmeHoB. U pesynbTaTbl BygeHa okasanucb NpocTo
HEBEPOATHLIMM.

3a copok net TpeHepckon paboTbl y HEr0 MMENCcs TONMbKO OOAWH NPOBasnbHbIN
Ce30H — cambl nepBbii. OH cMOr nNpMBecTu Bo3rnaensemble MM komaHabl KYJIA k
Takum uTOram, Kak 4veTblpe ce3oHa 6e3 eguMHOro nopaxeHws U pekopaHble OecsTb
3BaHMM YemnuoHa CtygeHdeckon Jlurn. Hukakas gpyras yHuBepcuteTckas KomaHaa
Aaxe He npubnuaunacb K Takum nokasatensam. ByaeH, 6e3ycnoBHO, Benvkuin nugep.
OH HaBepHsika mor 6bl cTaTb NpekpacHbIM TpeHepom B nobom Buae crnopta. Mouemy?
[a noTomy, 4TO Kaxabl AeHb OH PyKOBOACTBOBAsCA 3aKOHOM MPUOPUTETHOCTN.
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NEPE®OKYCUPOBAHWUE HA MUPOBON MACLUTAB

Ecnn roBoputb O 3akoHe MNPUOPUTETHOCTM, TO OOHUM U3 Hambonee
3PP EKTMBHBIX NNOEPOB SABMNSAETCA Ha cerogHsawHMA aeHb [kek Yanu, npeacegatenb
npaBneHus u reHepanbHbld ANPEKTOp Koprnopauuun «hkeHepan 3nekTpuk», KOTOPOro S
yXXe ynomuHan npu obcyxaeHun 3akoHa Bocrnpou3dsoactsa. Korga B 1981 rogy Yanu
npuHuman Ha cebs pykoBOACTBO «[keHepan anekTpuk», 370 Oblna xopowas
komnaHus. Ee wuctopus HacuutbiBana 90 neT ycnewHon [eATenbHOCTWU, akuuu
KOMMNaHuM npogasanucb Ha Gupke MO BbICOKOW LeHe, U oupmMa B OOLLEN CrOXHOCTU
cTouna npumMmepHo 12 munnuapgos OONNapoB, 3aHMMas OAMHHAALUAToe MecTo cpeaum
TeX, KOTopble ny4we BCEro KOTUpoOBanuncb Ha OMPXKEBOM pbiHKe akuuin. To Gbina
OrpomMHas, ameepcmduLmMpoBaHHasa KOMMNaHus, kKotopas Bkntovana 350 pasHoobpasHbIxX
cTpaTern4yecknx nNpouM3BOACTB U HanNpaBrieHUN OeATeNbHOCTN.

Ho Yany nonaran, 4to 3Ta HOBas 448 HEro KomnaHwa morna 6bl ctath eule
nyywe. Kakoa 6bina ero crpaterna? OH ncnonb3oBan 3akoH NPUOPUTETHOCTH.

Bckope nocne Toro kak Yan4y Bo3rnasusli KOprnopauuio, OH Havan To, YTo no3gHee
caM HasBasn «TEeXHMYECKOW peBonouMeny. ITOT NPOLECC MOMHOCTbID U3MEHWUN
npodusib KOMNaHun «bxeHepan aNeKTpuk» u cdepy KOHUEeHTpaunm ee ycunun. Yany
onucan npoucxoamsLLee creayowmmMm o6pasom:

Ko BcemM TemM COTHAM nNPOU3BOACTB, HanpaBneHunM [OeATeNlbHOCTU W
TEXHOJTOrMYECKNX NMIMHUIN, KOTOPble COCTaBMSANN HaLly KOMNaHWIO, Mbl NPUMEHUITU
€0VHbIN KPUTEPUI: MOXET NN OHO BbITb HOMEPOM 1 MM HOMEPOM 2 Ha MUPOBOM
pbiHke? N3 Tex 348 Nnpon3BOACTB, HAaNpPaBeHUN UK NIMHUIA, KOTopble GbiNn He B
COCTOSIHMM BbIATU Ha TaKOW YPOBEHb, 4acCTb Mbl 3aKpbIfK, HEKOTopble
nepeopuveHTUpoOBanu, a OT ocTanbHbIX n3baBmnuck. VX npogaxa npuvHecna Ham
noytn 10 munnuapaos gonnapos. Mbl Bnoxunu 18 munnuapgos B Te, KOTOpble
oCTanncb, W [OMNOSIHUTENbHO MNOAKPENWUAN UX HOBbIMU MPUOBPETEHUAMM Ha
o6y cymmy B 17 MunnnapaoB A0Napos.

Uto xe y Hac octanocb [B 1989 rogy], NOMMMO HECKOSIbKUX OTHOCUTESNbHO
MarnbIx BCNoMOraTenbHbIM . nogpasaeneHmin? 3710 6bino 14 goyepHux oMpm MUPOBOro
Knacca, KoTopble BCe Oblnn XOpOLLO roToBbl K HacTynatowum 1990-m rogam, npuyem
Kaxkgasa n3 Hux Obina nepBov MM BTOPOW B TOM CEKTOpPE MUPOBOMO pblHKA, rae OHa
jewncrteoBana.

TBepaoe v Mmyapoe nuaepcTBoO Yanya n ero cnocobHOCTb ChOKyCcMpoBaTbCs Ha
rMaBHOM MPUHECN NPOCTO HEBEPOSATHbIE AnBMAeHAbl. C TOro MOMEHTA, KakK OH 3aHsn
CBOV PYKOBOAALMA NOCT, akuuu «[pxkeHepan 3nekTpuk» 4veTblpe pasa npeTtepnenu
ApobneHve HagBoe. M TeM He MeHee Ha MOMEHT HanucaHus AaHHOTO TeKCTa OHM
npogatoTcsa no ueHe 6onble 80 gonnapos 3a WTYKY NO CpaBHEHWIO ¢ 4 gonnapamu B
TO Bpemd, koraa Ha dupmy npuwen Yand. CornacHo XypHany «Fortune», aTta
KOMMaHUs B HacTosillee BpeMs OLeHMBaeTCs Kak Haubornee npuBrekatenbHas B
CTpaHe A5 MHBECTOPOB, a HeJaBHO OHa CTana CaMOW JOpOrocTtosllen pupmon B
MUpe — ee pblHOYHAg KanuTanuaauusa npesbiwaeTt 250 munnuapaos 4ONNapos.

Uto xe cpenano «[bkeHepan anekTpuk» OAHOW W3 JNyyvwnMx B Mupe?
CnocobHocTb [keka Yanua mcnonb3oBaTb B CBOEW NUOEPCKON OEATENbHOCTM 3aKOH
npuoputeTHocTM. OH HMKOrga He nytan AencTBua ¢ AocTkeHuamMu. OH 3Han, 4To
HanbonNbLUMI yCcnex NpMXoauT TONbKO B TOM Criyyae, Koraa Bbl CGHOKycMpyeTe CBOMX
COTPYOHWKOB Ha TOM, 4TO [OEWCTBUTENbHO WMEET nNepBOCTENEHHOE 3HaYeHue.
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OTtBeanTe Kakoe-To BpeMsi, YTOObl 3aHOBO OLIEHUTb BalUM COOCTBEHHbIE MPUOPUTETHLI B
kKayecTBe nuaepa. He pacnona3nucb nvM Bbl YPE3MEPHO BLUMPb, Kak 3TO 6bIno C
Kopnopauuen «[xeHepan anekTpuk» B Hayane 1980-x rogoB? Wnu xe Bbl
AENCTBUTENBHO COCPEAOTOYEHbI HAa TEX HEMHOIMX Bellax, KOTOpble MPUHOCAT CaMmyko
BbICOKYI0 0TAady? Ecnu Bbl HE XnBETE B COOTBETCTBMM C 3aKOHOM MPUOPUTETHOCTU, TO
BMOSIHE BEPOATHO, YTO BaLLM YCUNNSA PACXOAYHTCS BNYCTYHO.

18

3AKOH XEPTBbI

Jludep domken ymemb omcmynumb, Ymo6bI MTomomMm 0eUHymbcsi ernepeo

OavH 13 cambiX HEBEPOATHLIX MOBOPOTOB B fy4LlYyl0 CTOPOHY, KOTOpblEe Korga-
nnbo cnyvyanucb B UCTOPUM amepuKkaHcKkoro musHeca, npeacraBnsetr cobon AOBOMbHO
ApamaTU4ecKylo UncTpaunio 3akoHa >xepTtsbl. OH npou3owen ¢ Koprnopauven
«Kpancnep» B Havane 1980-x rogos. B a10 Bpemsa «Kpancnep», HeCMOTpsa Ha gonrue
npeaLwecTByoLMe ycnexu, nonan B BECbMa HEMPUSATHOE MOMOXeHne. JTa KoMnaHus
npuobpena WNpoKyto n3BecTHOCTb B cepeamHe 1920-x rogos, koraa Yontep Kpancnep
(91) peopranunsoBan obbeanHeHHyt0 aBToMObUNbHYIO upmy «Maxwell and Chalmers
Motor Car Companies» 1 gan atomy npeanpuaTtunio ceoe uma. B 1928 rogy oH Bbikynun
dupmbl «doax» n «Mnumyt», n k 1940 roagy, korga Kpancnep ymep, y Hero 6bina
BTOpass MO BeNUYMHEe aBTOMOOWUNbHAs KOMNaHWa B Mupe, KoTopass no ob6bemy
Npov3BOACTBA LUNa Briepeau nNuoHepa gaHHon otpacnun «dopaa» M oTcrtasarna TosbKo
oT «[PxeHepan motopc». CnosoM, Bcs uctopusa «Kpancnepa» 6bina kK aTOMy BpeMEHM
CMMOLWHbBIM OrpoMHbIM ycnexoMm. B oauvH 13 nepuogoB ata dmpma 3axBatuna 25%
BCEro BHYTPEHHEro aBTomobunbHoro peiHka CLLA.

KomnaHna octaBanacb A0BOSIbHO CUMbHOW BMMOTb A0 KoHua 1960-x rogos.
OTnuunTenbHbIM NpuM3HakoM ee aBToMobunen ObinM HOBaATOpPCKME, nepenoBbie
TexHonormn. Hanpumep, nHxeHepbl «Kpancnepa» paspabotanu u BHeApwunum nepsoe
3MIEKTPOHHOE 3axuraHme Ona asToMoOunen, nepeble rMapaBrMyYeckMe Topmos3a U
nepBbI KOMMbIOTEP, PACMONOXEHHbIM Mo kKanoToM. Kpome Toro, B 1960-e rogpl
aBToMmobunn  «Kpancnep»  ObIM  Takke  M3BECTHbl  CBOUMMU BbICOKMMM
9KCMNNyaTauMOHHBbIMW XapakTepUCTMKaMM — pedyb MOET O TakMx MoAensx, Kak
«bappakyna», «dompk-OenTtoHa n «numyT-Poya-PaHHep», npuyem NocneaHion n3 HUX
HEKOTOopble aBTOMOOMANCTLI Ha3biBanu HenobegMMbiM «CTPUT-PENCEPOM» — YIIUYHBLIM
FOHLLIMKOM.

YXACAIOLLUNA CNAL

Ho B 1970-e rogbl gena y komnaHum «Kpawncnep» pesko yxyawunucs. B 1978
rogy ee OoNs Ha pblHKe ynana ¢ 25 rnpoueHToB OO BeCbMa CKPOMHbIX Ans Hee 11.
Mprnyem cuTyauma craHoBunacb Bce XyXe U Xyxe. dupma SBHO KNOHWUIACb K
GaHKpoTCTBY. VI B 3TOT MOMEHT — KOHKpeTHee, B Hosibpe 1978 roga Ha kKanuTaHCKuUi
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mMocTuk «Kparncnepa» nogHanca Hoebli nuaep. Ero 3Banu Jn Akokka. 3t1o 6bin 6oeu,
3aKaneHHbIn B aBTOMOOWUIbHbIX GaTanusax, KOTOpbIM paHee npowesi no BCEM
cTyneHbkam kapbepbl B «Popae». XoTa HAkokka nonyynn obpasoBaHue Kak MHXEHep, B
1940-e rogbl OH AO6GPOBOMBHO Hayan kKapbepy B cnyxbe cbbita upmbl «dopa» B
lMeHcnnNbBaHUM N B KOHEYHOM cyeTe nponoxun cebe gopory B wTab-kBapTUpy 3TOM
KOMMaHun, pacnonoxeHHyto B upbopHe, wrtat MuumraH. PaboTtas Tam, OH BO3rnaensn
KONMMeKTUBbl, CO3daBlUMe Takue noTpscalwme asToMobunu, kak  «JIMHKOMbH-
KoHTuHeHTan Mapk IlI» n nerengapHbin «MyctaHr» — ogHy u3 Hanbonee nonynsapHbIX
MoJernen B UCTOpuun.

B 1970 rogy fkokka cTan npe3vMgeHTOM BCeW aBTOMOOWMNbHOM komnaHun «dPoppay,
3aHSAIB TEM CaMblM CaMO€ BbICOKOE MOSIOXXEHME, KOTOPOE ObINI0 BO3MOXHO B YCITOBUAX
nuaepcTsa rnasbl 3Ton upmbl MeHpu Popaa Il. B obwen cnoxHoctn HAkokka paboTan
ana «dopaga» B TedeHue Tpuguatn asyx net. W korga oH yxogun ottyga B 1978 rogy,
KOMMNaHus nonyyana pekopaHble npubbinu, 3apabotas no 1,8 munnuapga [onnapos B
Kaxk0om 13 nocnegHnx AByx neT, korga FAkokka ctosan y ee pyns. PaspbiB He 6bin ans
HEro npuaTHbIM COObLITMEM, M HACTpPOEHMe He OCODOEHHO ynyylanuM HU BbIXOAHOE
nocobue u npoyne BbINfaTbl B CBA3WM C YBOSIbHEHMEM, HU TE€ akuUW, KOTOpble OH
npuobpen 3a Bpems npebbiBaHusa B «dopae», Beab FAKOKKa 3aHMMan Tam nosiokeHue,
KOTOPOro, Kak OH onacarcsl, eMy yxe Hukorga He gaHo 6ygeTr [OCTMYb cHoBa. Ho B
MOMEHT paccTaBaHus ¢ «dopgomM» 3TOMY NPEBOCXOLHOMY nuaepy WCNOSHUNOCH
TOMNbKO NATLAECAT YeTblpe rofga v OH oulyllarn, YTo BCe elle B curax MHOroe caenatb
AN1s TOM opraHn3auuu, B KOTOPYHO Nepexoaunn.

NWAEP BO CINACEHUE

Mpurnawenue dmpmbl «Kpancnep» BOUTU B COCTaB €e npasfeHna gasano Jiun
SKOKKe Takyto BO3MOXHOCTb M Bpocano Takon Bbl30B, C KOTOPbIMU OH HE CTarkuBasncs
Ha nMpPOTSHKEHUW BCen CBOen XuU3HW. [PKOH Pukkapgo, €BRsBWWWCA  Torga
npeacegatenem npaeneHns «Kpancnepa», nNOHMMan, 4TO ONs BbDKUMBAHWUS  €ro
KOMNaHUs HyXxaaeTcss B CWUMNbHOM NUAEPCTBE, KOTOPOro camM OH YXe He MOor e
obecneuntb B HyXHOM obbeme. Mo cnoBam HAkokku, Pukkapgoo 3Han, 4Tto 3ajada
cnaceHus «Kpancnepa» 6bina eMy camomy He Mo nrevy, No3ToMy XOTen NpurnacuTb B
KayecTBe npeaungeHTa ObiBwero aktudeckoro pykosoantensa «Popga». Nocne atoro
Pukkapgo 6bin rotoB B Gnivkanwune rog-gBa OTOMTU B CTOPOHY W YCTYNUTb LOPOrY,
4yTobbl FAKOKKa MOr cTaTb npeacegartenem npaBfieHUs U reHeparnbHbIM OUPEKTOPOM.
[xoH Pukkapoo xoten noxepTteoBaTb cobow pagum 6nara komnaHuwn. B pesynbtate
Akokka nonyymn 6bl WaHC peanu3oBaTb MEYTY BCEN XWU3HM - CTaTb NEPBbIM NMLOM B
0ofHOMN 13 PUpM «BONbLLION TPOMKNY.

AKOKKA OTCTYMNAET, YTOBbbl MOTOM ABUHYTbLCA BMNEPELQ

FAKOKKa NPUHAN npurnaweHve Ha HOBYK AOSMKHOCTb, HO 3TO, MOMMMO BCErO
npoyero, 03Ha4arno Takke, YTO OH M CaM BCTYNWUN Ha Nyrb NWYHbIX XepTB. [lepBon n3
HUX ABUMOCb ero oMHaHcoBOe nonoxeHue. XXanoBaHbe, 3a KOTOPOE OH corfnacuncs
pabotatb B «Kpawncnepe», He HaMHOro npesblano MOMIOBUHY TOrO, 4YTO OH
3apabaTbiBan Kak npe3ngeHT «Popga». Cneayowasa xepTBa kacanacb ero ceMenHon
XnsHn, B «dopae» fkokka Bcerga ropauncst TeM, YTO OH HamnpsbKeHHO TPyawuncs C
noHedenbHWka NO MNATHWWLY, HO Bcerga ocrtaenan cyb6oTy, BOCKpeceHbe U
OONbLUMHCTBO NATHUYHLIX BEYEpPOB OnA CBoerM ceMbu. I korga OH B KOHUE [OHSA
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npuxogun ¢ paboTbl JOMOW, TO OCTaBNAN BCe CryXebHble HENPUATHOCTU N NpoBnembl
B CBOEM ochuce.

3akoH xxepmebl 2nnacum: 8bl GOJDKHbI omcemynume, 4Ymobbl Momom
deUHymbcs enepeo.

Ho ana toro 4tobbl ycnewHo pykoBoauTb «Kpancnepom» u BbiTalWuTb €ro u3
AMbI, eMy Hago 6bino paboTtatb MOYTM Kpyrnble cyTkn. Bpobasok ko Bcemy, Korga
fAkokka HakoHel nonagan LOMOW, TO He MOr YCHYTb. [1o3xe OH onucan CBOK HOBYHO
KOMMaHWI0 Kak opraHv3auuio, KOTOPOW, HECMOTPSA Ha €€ BHYLUMTErbHble pasmepsbl,
ynpaBnsanu Hanogobue ManeHbkoro 6GakanenWHoro wMarasvHa. Ha wmectax He
CyLLeCTBOBAaNiO HUKAKUX XXM3HECNOCOOHbIX (PMHAHCOBLIX CUCTEM UMM  OpraHoB
ynpaBneHusi, MeToabl Npou3BoACTBa U CHabxeHus npebbiBanu B NonHoMm Genopsake,
BblNycKaemble U3genus Obinn HekayeCTBEHHO cobpaHbl U MOYTU BCEMU OTAENEHUSIMU
PYKOBOAWUNWN CKMOHHbIE K MECTHUYECTBY BULE-NPe3naeHThl, KOTopble OTKa3biBanuchb
pabotaTb B ogHOW koMaHge. MopanbHbIi AyX NOBCOAY B KOMMaHWW Haxoauncsa B
nnavyeBHOM COCTOSIHUM, OTHOLUEHME KITMEHTOB K oupMe BbINo Hanxyawmm B OTpacnu, 1
K TOMY e KOMMaHus NpoAorikana HecTu ybbITkM, ynyckas Ha BceX (OPOHTaX Te AEHbIU,
KoTopble Morna 6bl 3apaboTarb.

KOradA BCE UOET BKPUBb U BKOCb, IPUHOCUTE OYEPEQHYIO XXEPTBY

FAKoKka noHMmarn, 4To npeycneBarowme nuaepbl JOMKHbI NogAepXMBaTb B cebe
YCTAHOBKY Ha FOTOBHOCTb K >XepTBe, eCnu Toro Tpebyet HeobxoanmmocTb Aobutbcs B
cBoen opraHusauumn nepemeH K nydwemy. OHM OOMKHbI YMeTb caenaTb BCe, 4TO
TpebyeTcsa, 4TOObI BbIMTM Ha ©Gonee BbLICOKMN YypoBeHb. B TeyeHne 6Gnuxawniero
TpexneTHero nepuoaa fFkokka ysBonun Tpuguatb Tpu Buue-npesngeHTa «Kpancnepa»
13 TpuauaTtn natn. OgHako cuTyaums Bce paBHO Npoaoskana yxyawartbced. Bes ctpana
nepexueana Torga CUNbHEeNWnn cnaj B 3KOHOMUKE, N NPOLEHTHbIE CTaBKM Ha KpeauT
OblIM CaMbiMM  BbICOKMMW 3@ OYeHb MHorme roabl. OgHOM M3 NPUYUH  ABNANUCH
TOorgallHue LeHbl Ha HeddTb — OHU Pe3Ko B3feTenun BBepx, Koraa B Havane 1979 roga
dyHoameHTanuctel ceBeprnmn  waxa Wpana. [Honsa dupmbl  «Kpawncnep» Ha
aBTOMOOUNBHOM pbiHKE ynana go 8 npoueHToB. HecmoTpss Ha orpomHyto paboty,
KOTOpYI0 npopenbiBan fAKokka, BCe BbIrMsAAeNno Tak, CMOBHO 3aKOH XXepTBbl nepectarn
paboTarth.

FKOKka ynopHO 3aHumanca Tem, 4ToObl NepecTpouMTb M BOCCTAHOBUTbL CBOMO
HOBYIO KOMMaHWIO, NepeTsarnBasl cioga camblX Nyywmx nuaepos, MHOMME U3 KOTOPbIX
npuxoaunu cioga ns «dopgar». OH ypesan Bce pacxofbl, Kakme TONbKO MOr, N BCAYECKU
yKpennsasn cunbl U BO3MOXHOCTU CBOEW HblHELHeW (upMbl, HO BCe 3TU Mepbl
oKasanucb HepocTaTouHbiMU. «Kpancnep» No-npexHemMy Haxoawuncs Ha  rpaHu
GaHkpoTcTBa. SKOKKka npeactan nepes HeobXxoAUMOCTbIO NMPUHECTU caMylo BOMbLUyHO
MINYHYIO XXEPTBY M3 BCEX MbICIMMbIX: €My Hago Oblno obpaTuTbCa K aMmepuKaHCKOMY
npaBuTENbLCTBY C NPECNOBYTON LLIAMKOW B PyKe M NONPOCUTL 3aem. 3a roabl paboTbl B
«dopae» HAkokka npuobpen penyTauuio 4YenoBeka, KOTOpbIA BeCbMa KPUTUYECKM
OTHOCMNCA K nobomy npaBUTENbCTBEHHOMY BMELLATENbCTBY B 4YacTHbIi Ou3sHec.
[MoaTomy Korga OH SABWACA B KOHIPECC C NpocbOOM O NOMOLLM, HUKTO HE Bblkasan
XenaHust NoMoYyb emy. FKOKKa Mo3Xe KOMMEHTMpOBan 3TOT 3Nu304 Ccrneayrowumm
obpasowm:
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B rnasax koHrpecca u cpefcTB MacCoBOW MH(OPMaUUU Mbl COrpeLuunu.
Mbl  ynycTunu pblHOK KW, cTano ObiTb, 3acnyxuBanu HakasaHua. W Hac
OencTBUTeNbHO Hakasanu. B xoge cnywaHun, NnpoxoamMBLUMX B KOHrpecce, Hac
BbICTABUIM Nepea BCEM MUMPOM Kak XXMBOW MPUMEP BCEro, YTO TONbKO Obino
MNNOXOro B  aMEpPUKaAHCKOW  NpPOMbIWMEHHOCTM. Hac  ockopbnanu  Ha
pedakuMOHHBIX Nosiocax raseT 3a HeymMeHue COOMCTU MpuUnmMyYns — TO ecCcTb
cOaTbCa U yMepeTb TUXO M KpacuBo... Hawm XeHbl 1 geTn cTany MULLEHbIO ANS
MNOCKMX LYTOK B TOProBbiX Maccaxax WM B LKonax. ATy ueHy Obino ropasno
TpyaHee ynnatutb, YEM NPOCTO XIOMHYTb ABepbio U yntn. OHa Obina oOYeHb
nuyHon. N ovyeHb HaueneHHon. Y 6onesHeHHoN.

Hactynute Ha ropno cob6CTBEHHOW ropaocTu — 3T0 Obino ana  SAKOKKu
reponyeckomn >XepTBOW M3 paspsga Tex, Kakyld HuMKorga He npuHeceT OO0nbLUMHCTBO
BbICLLMX pyKoBoauTenen kopnopauun. Ho ato 6bina ueHa, KOTOPYK OH OOKeH Obin
ynnaTtuTb, YTOObl CNAcT CBOK KOMMNAHMIO.

Bnpoyem, no kpanHen Mmepe, ogHa XepTBa, MPUHECEHHass UM B TO BpeM4,
nonyyuna B npecce MNonoXUTENbHbIA OTKMMK: SKOKKa YMEeHbLUMIT COBCTBEHHbIN OKnaz
Ao ogHoro gonnapa B rod. VMiMeHHO B TO Bpemsi OH ckasan: «JlngepctBo o3Hayaer
HeobxogmMmocTb nogasaTb npumep. Koraa Bbl OKasbiBaeTeCb B MOMOXEHWUW nuaepa,
noan NOBTOPAT KaxKabin Baw war». OH conpoBoAMN 3TOT CBOW NMOCTYMNOK Npocbbamu
O MpPUHECEHUN XepTB, obpalleHHbIMU K ApyruMm. B yacTHOCTM, OH monpocun y Bcex
BbiCclWNX pykoBoauTenen «Kpawncnepa» cornacus Ha 10-nNpoueHTHoe CcokpalleHue ux
3apaboTHoN nnaTbl. 3aTeM OH NOMPOCU — W NONYYNT — YCTYNKM y TeX NPOGCO30B U
6GaHKoB, KOTOpble B3aMMOAENCTBOBaNN C €ro aBToMobunecTpomTenbHOM Koprnopaumen.
UTto6bl gatb «Kparncnepy» BO3MOXHOCTb HabpaTb 06OpPOTbl, BCE OHU AOSMKHbI Gblnn
Bblpa3nTb FOTOBHOCTb K XepTBaMm. M nXx cOBMeCTHble OeNCTBUS npuHecnu ycnex. B
1982 rogy «Kpawcnep» nomnyyusn YCNOBHO YUCTY MpuObINb OT NPOU3BOACTBEHHOW
aeatenibHOCTM B pasMepe 925 MUNNMOHOB [JOMNapoB, YTO SBUMOCH  JlyyluM
rnokasaTernem 3a BCto uctopuio oupmbl. A B 1983 rogy komnaHus okasanacb cnocobHom
pacnnatnuTbCa ¢ AoSfiraMm 1 noracuTb BCe paHee nosiydeHHble et ccyabl. «Kpancnep»
npogosmkan npeycnesatb M pactu. Csoen OGopbbon 3Ta KOoMnawus pobunach
BOCCTAHOBMNEHNSA yTpayeHHbIX ObiNno no3vumn, n cerogHa ee [ons Ha o6beguHEHHOM
amMepuKaHO-KaHaACKOM pblHKe npeBblwaeT 16 npoueHToB — BABOE Gornblue, YeM OHa
Oblnia B NnepBble rogbl NOCNe TOro Kak MecTo y wTypBana 3aHan fAkokka. Cam OH ¢ Tex
nop Bbiller B OTCTaBKY, HO ero fiMaepckue ycunus BepHynu HassaHue «Kpancnep» Ha
KapTy aBToOMObGunNbHOM nHayctpun. MNoyemy? MoTtomy, 4To OH cobnogan 3akoH XepTBbl.

JluGepcmeo o3Hadyaem Heobxodumocmb nodasams npumep. Koeda ebi
OKa3bleaemech 8 IMOoJIOXeHuuU Jsiudepa, JIloOU MNoemMopsitom Kaxobll eaw waea

Jlu SIkokka

CEPAOUEBWUHA NIMOEPCTBA

Bce 1O, 4TO noaTBEpPAUNIO CBOK MPaBUITIbHOCTb MPUMEHUTENBHO K Jln HAKokke,
cnpaBegnvMeo n ans nwboro gpyroro nuaepa. Bbl AOMKHBI OTCTYNUTbL, YTOObLI MOTOM
ABVHYTbCS Bnepen. CerogHa MHOrMe XoTAT NOAHATLCS BBEPX MO CNyXebHom nectHuue,
MOCKONbKY OHWM yBexaeHbl, 4TO HaBepxy WX XayT csoboga v BnacTb. Takve nogu He
NOHMMALOT, YTO UCTUHHAA Npupoada NnaepcTea — ATO XKepTBa.

BonblWMHCTBO pyKoBoAMUTENEW MOATBEPAAT, YTO YXKE Ha CcaMbIX pPaHHMX
CTyneHbkax kapbepbl Oyayliero nuagepa C ero CTOPOHbl HeobXoAuMMbl M3psiaHble
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XepTBbl. Jlloan oTKasbiBalOTCA OT MHOMMX Bellen, 4Tobbl obpecTn noTeHumanbHble
BO3MOXHOCTW. Hanpumep, Tom Mapcum Hauvan pabotatb B upme «[mpxeHepan
moTtopc» B 1937 rogy. Ho oH efBa He oTkasarncsa OT NepBou LOIMKHOCTU, KOTOPYHO eMy
npeanoXunu B 9TOM KOMNaHUKM, NOTOMY YTO MecA4YHas 3apnnaTta B CTO AOffapoB C
TPyOOM NoKpbiBana ero MMHUMarbHble pacxodbl. HecMoTpa Ha oypHble npegyyBCTBUS,
OH BCe-Taku npuwen Tyaa Ha paboTy, nonaras, YTo BO3MOXHOCTW, NpeacTaBnsaoLmecs
B CTOSIb cOnMaHou oupmMe, CTOAT Takom XepTebl. W okasarnca npas. B koHe4YHOM utore
Mapdom ctan npeacegarenem npasneHus «hxeHepan MoOToOpC».

YEro CTOUT NUWAEPCTBO

XKeptBa — nocTosHHbIM 3nemMeHT nuagepctBa. OHa npegcraBnsieT cobon
HenpekpaLlalLnncsa npoLecc, a He ogHopasosyto nTaTy. Korga s ornagbiBatocb Hasaa,
Ha COBCTBEHHYIO Kapbepy, TO OBHapyxuBalo, 4TO C nbbIM NpPoABMXKEHMEM BRepea
Bcerga Obinn conpsbkeHbl Hekne 3atpatbl. B oMHaAHCOBOM CMbICnie 3TO GbINO BEPHO
NPUMEHNTENBHO KO MHE MpPU KaXXgoM M3MEHEHMM B Kapbepe, 3a UCKITHYEHNEM OOHOrO.
Korga s cornacunca 3aHaTb CBOK MEPBYHO AOMKHOCTb nNuaepa, Hawl ceMenHbi JoX0o4
YMEHbLUUIICH, MOCKOMbKY MHE Ha HOBOM MeCTe NnaTunim COBCEM HEMHOIO, @ MOEW XeHe
MPULLNOCH OTKa3aTbCsl OT CBOEN paboTbl LUKONbHOW YYMTENbHULBI pagn TOro, YTobbl s
MOr ctaTb nactopom. Korga s 3aHAn NOCT WUCMOMHMTENbHOrO AupekTopa wTab-
KBapTUpbl NPOTECTAHTCKOW yacrnmnaHckon uepksn B MapuoHe, wrtat NHanaHa, To ewe
pas nonyyun 3apnnaTty, ype3aHHyld NO CpaBHEHWO C npeablgywen. A nocne
Gnaronony4yHo npoweawero cobecefoBaHNA Ha NpeaMeT 3aHATUA TpeTben ANA MeHs
AOIMDKHOCTM  CTapwlero nacropa 4 nNPUHAN  NpeanoXeHne COOTBETCTBYHOLLErO
LlepKOBHOrO COBETa, AaXe He y3HaB, Kakou byaeTt 3apnnarta. (OHa okasanacb Huxe
npexHen.) Korga HekoTopble YneHbl CoBeTa Bblpa3unu yauBrieHWe, s ckasan UM, 4YTo
ecnu 6yay paboTaTb XOpOLLO, TO XOpoLlas 3apnnata nosiBuTca cama no cebe. HakoHew
B 1995 rogy, korga nocne AgsaguatuecTUreTHen Kapbepbl 9 OKOHYaTeNbHO OCTaBUN
LepKOBb, YTOObI LIENMKOM COCPeoTOYNTBCS Ha NpenofaBaTeNlbCkon AesATEeNbHOCTU B
chepe nuaepcTea U MMeTb BO3MOXHOCTb OTAaBaTh 3TOMY BCe CBOe paboyee Bpems, A
ONATb-TakM NoTepsan B onnarte. Ho BCcAkMM pas, korga Bbl yoexaeHbl, 4To nocrtynaeTe
NpaBubHO, N HY>XHO 6e3 BCAKNX KonebaHun NpuHOCUTL HEOBXOAUMbIE KEPTBbI.

Xepmea — amo Henpekpawarowulicsi npoyecc, a He 0OHopa3oeasi Nmama.

Bbl AOJIXXHbI BbiTb rOTOBbI OTCTYJIUTb, YTOBbI MOTOM ABUHYTbLCA
BMEPE[

JInpepbl, KOTOpble XOTAT BO3BbICUTLCH, OOMMKHbI AenaTtb HeYTo Gonbliee, Yyem
anM3oanyeckn ymeHbwatb cebe 3apnnaty. OHM  JOMKHbI MOCTYNaTbCs  CBOWMM
npasamu. Kak rosoput mon apyr [xepang bpykc, «korga Bel CTaHOBUTECH NNMAEPOM, TO
TepsieTe NpaBo AyMatb 0 camoM cebex». [Inga KaKgoro YenoBeka xapakrep KOHKPETHON
XepTBbl MOXeT ObITb caMblM pasHbiM. Hanpumep, B cnyyae HAKOKkM Hambonblume
XepTBbl NPULLNUCL Ha NOCMNESHIO YacTb ero kapbepbl, B cnyyae takoro Yenoseka, Kak
ObIBLLMI tOXKHOAdbpuKaHCKkuin npe3ngeHT @. B. ge Knepk, KoTopbii MHOro caenan ans
YHUUYTOXEHUA anapTenga B ero cTpaHe, nrarton 3a 9TO OKasanacb caMa Kapbepa Kak
TakoBas. O6cToATENLCTBA MOrYT MEHATLCA OT YeNnoBEeKa K YEerioBeKy, HO MpUHLMN
OCTaeTCs HeM3MeHHbIM. JInaepcTBO O3HAYaEeT XepTBbl.

Koeda ebl cmaHosumecsn siudepom, mo mepsieme ripago dyMmameb O CaMOM
cebe.
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JIngepbl otcTynatoT, YTOObl NOTOM ABUHYIbCA Brieped. OTO BEPHO AMS KaXAoro
nuaepa Hes3aBMCUMO OT poaa 3aHATui. [MoroBopute c nwbbiM NMaepom — U Bbl
oBHapyXuTe, YTO OH MPUHOCKI HEOOQHOKpPaTHbIE XepTBbl. OObIYHO YEM Bbille OaHHbIN
nuaep nogHsancd, Tem Ha Oonblne XepTBbl OH MOwWesl U NpoaosbkaeT uaTu.
OhbekTnBHbIE NMAEPDLI XEPTBYIOT MHOMMM, Aabbl NOCBATUTL Cce6A TOMY, YTO cuuTatoT
BaXHbIM. MmeHHO Takum obpa3om u paboTtaeT 3akoH xepTBbl. [lpegcenatens
npaBneHnss MU UCMNOMHUTENbHbIN ANPEKTOP 3NeKTPOoHHOW dupmbl «Digital» PobepT
Manmep ckasan B 04HOM U3 MHTEPBbLO: «B Moen mogenun ynpaeneHus octaeTcs O4YeHb
HEMHOro MecTa Ans BUNSHUW B CTOPOHY. Ecnn Bbl XOTUTE 3aHATb PYKOBOASALLYHO
AOJDKHOCTb, TO [OJDKHbl COrnacuTbCAd C OTBETCTBEHHOCTbID W MNOL4OTYETHOCTLIO,
KOTOpble uayT B nape C BbICOKMM MOCTOM». B [OenCTBMTENbHOCTM OH rOBOPUT O
CTOMMOCTN nnaepcTBa, O nnaTte 3a Hero. Ecnu nuaepbl OOMKHbI OTCTYMUTb, YTOObI
NnoTOM OBUHYTbCS Brepes U BBepX, TO BMOCMEeACTBUK, MOMaB Ha BEPLUNHY, OHWN JOSMKHbI
XepTBoBaTb eLle 6onblue, 4Tobbl 0cTaBaTbCca TaM. Bbl korga-nnbo 3agymbiBanncb Hag,
TEM, HaCKOSMbKO PeaKo Yy CMOPTUBHBIX KOMaHA CryyaeTcsl ABa WU TPU YEMMUOHCKUX
ce3oHa nogpsaa? lpuvymMHa npocTa: ecnu nuaep B COCTOAHUM MPUBECTUM KOMaHOy K
d1HanbHOM BCTpPEYe Ha 3BaHWE YeMnmoHa u nobeauTb B HEW, OH 4YacTo npeanonaraer,
4yTO CMOXeT 6e3 ocobbix nNpobnem elle pas MOBTOPUTb TakMe Xe pesynbTaTbl Ha
cnefylowunn ro, He NpoBoAs ANsl 9TOr0 HUKaKUX U3MEHeHUW. TpeHep BHYTpeHHe
conpoTuBnsaeTca HeoH6Xo0AMMOCTU NPUHOCUTL B MEXCE30HbE AOMNONHUTENbHbIE XXEPTBbI.
Ho Toro, 4to ogHaxabl NPMBENO KOMaHOy Ha BEPLUMHY, HEJOCTaTOYHO, YTobObl OHa
npogospkana Tam octaBaTbCA. EAMHCTBEHHBIM CNOCO6 COXpaHUTb MECTO Ha BepLunHe
— noxepTBOBaTb elle OonbwunMm, Yem B MNpoOWNbIA pas. Ycnex B Aene nuaepcraa
TpebyeT HenpepbiBHbIX U3MEHEHW, YCOBEPLLUEHCTBOBAHUA K XepTB. [oaT-chmunocod
Pand Yongo O3mepcoH (92) npeanaraeT cnegywoowyk anbTepHaTuBy: «3a Bce
ynyLieHHoe Bbl 0BpeTaeTe HeYTO NHOE; U 3a BCe 0BpEeTEHHOE Bbl HEYTO TepsaeTey.

YEM BbILLUE Bbl 3AXOAUTE, TEM OT BOJIbLLUEIO OTKA3BIBAETECbH

KTo aBnsieTcs cambiM MOryLeCcTBEeHHbIM nuaepoMm B mupe? A 6bl ckasan, 4To
370 npe3ungeHT CoeamHeHHbix WTaTtoB. Ero noctynkm n cnosa oka3sbiearom Gonbluee
BfIMSIHWE Ha Nogen He ToNbKo B AMepurKe, HO U BO BCEM MUPE, YEM 3TO MMEET MECTO B
cny4ae nboro Apyroro oTAesnbHO B3SATOro Yenoseka. A Tenepb nogymanTte o TOM, YeM
OH OOJDKEH OblfT NOCTYNUTBLCS, YTOObLI 4OCTMYbL NOCTa Npe3ngeHTa 1 3aTeM ocTaBaTbCA
B CBOEW BbiCcOYanwen AOrmKHOCTU. Ero Bpems 6Gonblwe He npuvHagnexut emy. OH
NMOCTOSAHHO ABNSAETCA OOBbEKTOM CaMOro TLWaTeNnbHOro U KPUTMYECKOro M3yyeHus. Ero
CeMbsi HaxoamuTcsa nog rpomMagHbiM gasneHveM. I camo cobon pasymeeTcs, 4TO OH
Hens3bexxHO AOSMKEH NPUHUMATb PeLUEeHUsi, KOTOpble MOryT CTOUTb XWU3HU TbiCAYaM
nogen. fdaxe nocne Toro kak npesngeHT CLUA ocTtaBnser noct, emy npeactout
NMPOBECTM OCTATOK >XW3HM B KOMMAHWM areHToOB CEKPETHOM CnyxXbbl, KOTOpble
3aLULLAOT ero OT HaHeCeHMs yBeYnn N NoBbIX TENECHbIX NOBPEXAEHN.

3aKkoH XepTBbl O3HaYaeT creaytoLlee: YeM KpynHee nuaep, Tem ot 6onbLuero oH
AOSmKeH oTkasbiBaTbCcs. [logymanTte o TakoMm 4ernoseke, kak MaptuH Jliotep KuHr-
mnagwun. Ero xxeHa Kopetta CkoTT KaHr oTmedaeT B kHUre «Mos xu3Hb ¢ MapTvHoMm
Motepom KuHrom»: «JHeM 1 HOYbIO HaL TenedOH MOr 3a3BOHUTb U KTO-TO 0bpyLunBan
Ha Hac BOPOX HEMPUCTONHbLIX SMNUTETOB... YacTO Taknme 3BOHKM 3aKaH4YMBasivCb Yrpo3on
ybuTb Hac, ecnv Mbl CUIO XXe MUHYry He ybepemcs n3 ropoga. Ho, HeCMOTpS Ha BCIO
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OMacHOCTb, Ha XaocC, LapuBLLMIA B HaLWlen YaCTHOM XXU3HW, S UCMbITbiBana BAOXHOBEHME,
MOYTU NIUKOBAHMEY.

[enctBya kak BenuKUin nuaep OBWXEHUS 3a rpaXaaHCKue rnpasa U HUKOrga He
OTKNOHASACb OT BbIGpaHHOro Kypca, KuvHr HeoOHOKpaTHO MoABeprarncsa apectam wu
TIOPEMHOMY 3akntodeHunto. Ero 3abpacbiBany kKaMHs MU, B HEFO BCaXXMBaSM HOX, HA HEro
Hanaganu BCEBO3MOXHbIMK crnocobamu. B ero gom 6pocanm 6omby. N Tem He meHee
ero bonblasg mMedyta — U ero BAMsHWEe — npogorkann pactu. B KoHe4YHOM cyeTe OH
noxeprtesoBasn BceM, 4To mmen. OgHako co BceM TeMm, otyero KuHr otkasarncs, oOH
paccTaBanca He npocTto Ao6poBONbLHO, a C OxoTon. B cBoenm nocnegHen peunm,
NPOU3HECEHHOW BeYepoM nNpsAMO nepen TeM Kak ero ybunu B Memdwuce, aToT
HeopAVHapHbIN YenoBeK ckasart:

He Bepalo, 4TO HbIHE CnyyuTcss CO MHOW. Bcex Hac XpgeT Bnepean HeCKOSbKO
TPyAHbIX AHEeW. Ho ons meHa aTo Tenepb He nmeeT 3HaveHus. 6o g B3owen Ha
camyl BepLUMHY ropbl. S He CTaHy TpeBOXUTbCA. Kak M BCAKOMY MHOMY
4YenoBeKy, MHe XOTenocb Obl NPOXWUTb AOSIMHHYK XWU3Hb. [JONroBeYHOCTb —
BaXkHad Bellb. Ho cenvac oHa MeHs He 6ecrnokouT. A NULLb XO4y TBOPUTL BOSIO
Boxbio. 3To OH no3Bonuii MHe B3OWUTU Ha cuio ropy. W 3gecb s ornsgencs
BOKPYr 1 yBuaen 3emnto o6eToBaHHy0. BbiTb MOXET, 1 He CMOry nonactb Tyaa
BMECTe C BaMu, HO XO4y, YTOObl Bbl 3HANN CEroHs BEMEepOM U BCerga: Mbl Kak
Hapod, Kak niogn HenpemeHHo gobepemcsa oo 3emnu obeToBaHHOW. A nocemy
cerogHs s cvactnue... Hukakon 4enoBek MHe He cTpaweH. V6o oun mowm
nuuespenun cnaey npuwecTtsus flocnoaa.

Ha cnegyowmin AeHb OH NPUHEC XepTBY, UMEIOLLYIO0 NpeaenbHyo ueHy. Bosgencrame
KuHra Ha okpyxawowmx 6bino rnybovanwmm. OH NOBRAMAN Ha MWSIMOHbI NIOLEMN,
KOTOpPbIX Npu3Ban MUPHO MPOTUBOCTOATbL cCUCTeMe W 0OLWecTBYy, CTPEMUBLUMMCS
NUCTOPrHyTb WMX. TO, B MWCTUHHOCTU 4ero ybexpgawTca nanm Ha Nyt K ycnexy,
cTaHoBUTCA euwle bornee ACHbLIM ANsl HUX, KOr4a OHWM CTaHOBATCA nuaepamu. Hukakoro
ycnexa He GbiBaeT 6e3 xxepTBbl. HYem 6onee BbICOKOrO YPOBHSA NMAepCTBa Bbl XOTUTE
AOCTUrHYTb, TeM Gonblie XepTB npuaeTca npuHecTn. Ytobbl NOAHATHCA BbIlE, Bbl
OOJDKHbI OTCTYNUTL. TakoBa NoanvHHas npupoaa nuaepcrBa. TakoB 3aKOH KepTBbI.

144



http://koob.ru

19

3AKOH CBOEBPEMEHHOCTHU

3Hamb, Kk020a HY)XHO noeecmu 3a cob0U, CMOJIb e 8a)XHO, KaK U 3Hamb,
ymo deslamb U KyOa dgu2ambCsi

3aKoH CBOEBPEMEHHOCTM Jarn emy LaHc crtaTtb npe3vgeHToMm CoefuHEeHHbIX
LtaTtoB. 3TO BbLINO HEYCTOMYMBOE U B3PbLIBOOMACHOE BPEMS B UCTOPUU CTpaHbl. M3-3a
BOVHbI BO BbeTHame u nosopa YoTteprenTta BCce gownu o KpanWHoctu. Hapop ©Obin
obeckypaxeH n gemopanunsoBaH. 1 ocoboe comHeHMe Bbi3biBan nNtobon, KTo umen xoTa
Obl Manenwykw CBA3b C BalIMHITOHCKMM MpaBuTeNnbLCTBOM. [lpu npoBeaeHun
n3bvpaTenbHON KamnaHuvM 3TOT Oyaywmi Npe3ngeHT, HUKOorga He COCTOSIBLUMK Ha
cnyxbe B BawwuHrtoHe, ckazan npo cebs: «MeHs O06BUHAIOT B TOM, 4TO 4
HecneunanucT, YenoBeK CO CTOPOHbI, ayrcamgep. fA npu3Haio cebs BUHOBHbIM. K
COXaneHuo, OrpoOMHOEe GONbLUMHCTBO aMEpPUKaHLUEB... TakMe Xe ayTcangepbl». OTuMm
yenosekoM 6bin hxummn Kaprep.

MOMEHT BEblJ1 CAMbIM NOAXOAALWMM ONs AYTCAUOEPA

Korga Bbl noviMeTe 3aKOH CBOEBPEMEHHOCTU, TO caMu yBuanTe, nodemy [xnmmm
Kaptep 6bin nsbpaH npesvgeHtom CoeamHeHHbix LTtatoB B 1976 rogy. daktnyecku
BCS XM3Hb U Kapbepa KapTepa xapakTepusyTcs O4HMM CBOEBPEMEHHbIM XOAOM 3a
Aapyrum.  OunnomupoBaHHbIM  BblUYCKHUK AHHanonuca (93), Kaptep Hamepesancs
aenatb Kapbepy B AMepuKaHCKOM pnoTe, HO Korga ero otey B 1953 rogy HeOXMAAHHO
ymep, OH Bo3BpaTtunca B poaHon [MnenHc, wrtat [xopoxkus, 4tobbl yHacnegoBaTb
ceMmenHbli Gu3Hec. Bcero 3a Heckonbko net Kaptep ctan CunbHbIM, yBaXaeMbiM
BGM3HECMEHOM U NIMAEPOM MECTHOro coobuiecTa.

B 1962 rogy MHoroe usameHunocb. [enctBoBaslwas B [xopoxun crapas
nonuTUYecKas MallmHa ¢ ee KOppyMnuUpoBaHHbIMM MeToAamMn n3bpaHust JOMKHOCTHbIX
nvy Havana pasBanueaTtbes, U Kaptep pelwwumn 6annotmpoBaTbCcsa B ceHat wrarta. OH
OCO3HaBas, 4YTO BMEpBble B WCTOPUN YENOBEK, KOTOPbIM He Obin 4acTblo CTapown
CUCTEMbI, NONYyYUN WaHC n3bpaHus Ha BbICOKMI NOCT. HO emMy npefcTosino orpomMHoe
cpaxeHue. OkonaBwmecs Be3ge nonutuyeckme 6occbl npogormkanu 6GopoTbca 3a
COXpaHeHue KOHTponsa Hag cBoumu  cdepamn  BimaHua.  OOWH  HacKBO3b
KOpPYMNUPOBaHHbUIN YNHOBHMK OTKPLITO 3anyran nsbvparenen B CBOEM OKpyre n gaxe
anbcuuuupoBan pesynbtaTtbl ronocosBaHus. B pesynbTaTte KapTtep npowurpan
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nepBuYHble BbiIGopbl (95). Ho OH oTkasancs ynTtn 6e3 604. TOT «4erioBEeK CO CTOPOHbI»
nocTaBun nog COMHeHWe UTorn NnepBuYHbIX BbIGOPOB 1 obpaTtuncs k cyabe BepxoBHoOro
cyda wraTta, YTobbl TOT paccCMOTpern BeCb NPOLECC rofI0COBaHUS.

Korga ctapble pesynbTaTbl ObinnM OTMeEHeHbl, KapTep CMOr coxpaHuTb CBOHO
KaHanaaTypy B CnNuUcKax, a B JanbHEWWeM pasBui SOCTUrHYTbIM ycnex n nobegun Ha
OCHOBHbIX Bblbopax. 3atem B 1970 rogy OH pewwun BCTynutb B ©60opbby 3a noct
rybepHaTopa wrtaTta n 6narononyyHo nobeaun. Ewe pas Kaptep npuwen K BbiBOAY,
YTO MOAOLUSIO BPEMS, KOorga OTHOCUTENbHbIN HOBMYOK BpPOAE HEro MoXeT BpocuTb
BbI30B CITOXMBLLENCA NONUTUYECKON MaLUnHE.

HE ABNAIOWENCA NMOEPOM HE BCEIQA B CUINAX YBUOETb 3TO

Cnegyrowmn war Kaptepa BbIrmgauT MNOYTM  HeMbiciMMbIM. - OH  pewunn
6annoTtmpoBaTbCcs Ha nocT npe3ngeHTa CoeanHeHHbix LLTaTtoB. Becsa kapbepa KapTepa
Kak BbIOOPHOro MONMUTUYECKOro AeATensd COoCTosdna M3 OO4HOro cpoka npebbiBaHus B
ceHaTe wTaTta [KOpoXMS WM OQHOMO Cpoka — B KadecTBe rybepHatopa 3Toro
NpoBMHLManNbHOro wrarta. Ero onbIT kak nonutuka Gb11 MUHUMArneH, U OH HUKOr4a He
durypupoBan Ha obLieHaunoHanbHou cueHe. KapTtep 6bin HACTONbKO HEM3BECTEH, YTO,
koraa B 1973 rogy OH B ObITHOCTb rybepHaTOpOM MOSBUCA HA TENEBU3NOHHOM LLIOY
«KTO 9 TakomM?», y4aCTHMKM COBEPLUEHHO He 3HanuM ero U He CMOrnu yragaTb ero
npodeccuio.

Korga Kaptep BnepBble «BbIOPOCMN Ha PUHI LWASAMNY», TO €CTb BbICTaBUIT CBOO
KaHOuOaTypy Ha npes3vaeHTCKMM MNOCT, XXypHanucTbl BCeX CpeacTB MacCOBOW
MHdoOpMauun NpocTo urHopuposanu ero. OHU nocHUTanu, YTO Masrilou3BEeCTHbIN 3JKC-
ry6epHaTop ¢ KOra 6e3 BCSAKOro BaLUMHITOHCKOrO OMbiTa W CBA3EW HE UMEEeT Aaxe
MWHUMarbHbIX LWAHCOB MOYYUTb HOMUHAUMIO OT AeMOKpaTU4YeCcKon napTumn, He roBops
yXe 0 BblUrpbille npe3vaeHTckon roHkn. Ho Kaptep 6bin HeycTpawmm. OH 1 HECKOMBbKO
ero KrioYeBbIX MapTHEPOB MpuWwnM K BbiBoAy, 4TOo 1976 rog sBnserTca Ans Hero
CBOEBPEMEHHbBIM M MpaBUIibHbIM BbIGOPOM, MOCNE Yero BCe OHW BCTPETUIUCH, YTOObI
obroBoputb getanu. buorpad Kaptepa MNMutep Ox. Bypu, koTOpbIi NpMCyTCTBOBaN Ha
3TOM Ccyry6o HeodmumanbHOM COBELLaHMK, cKasan, YTo U caMm BUAEN «YHUKaNbHY U
BHE3anHO OTKPbIBLLYKOCS ANA ayTcamgepa BO3MOXHOCTb 6GannoTMpoBaTbCA Ha MOCT
npesngeHTa. Kaptep Takke 3Han 3TO; OH MpeKpacHO MOHWMarn, YTO AOSMKEeH caenaTtb
39TO — «Tenepb U1 HUKOTAa».

OdwmumanbHo KapTep BbIABUHYN CBOKWO  KaHOuZaTtypy Ansd  yyactua B
npe3naeHTcknx Bblbopax B Aekabpe 1975-ro, yepes3 rog nocre OKOHYaHUSA Cpoka
cBoero npebbiBaHWA B AOMKHOCTU rybepHatopa. Peakumsa HaceneHus no Bcen cTpaHe
6bina rnyboko 6e3pasnuyHon. bypH coobuian no aTomy noBoay cneaytouiee:

BonbLINMHCTBO XXYypHanNMCTOB, Ka3anocbk, He yraBnueano rnybokMx coumanbHbIX U
NONUTUYECKMX MOABOAHbLIX TEYEHUN, BO3AEeNCTBYALX Ha cTpaHy. OHK, Noxoxe,
B 3HauYuTenbHOM CTENeHW UrHopupoBanu OTrofiockn BbeTHama n Yotepreunta,
N3MEHEHNA MeXpacoBbX OTHoOwWeHWA Ha HKOre, a 0CoGEHHO XapaKTepHyk Ans
nocnegHero BpeMeHu rnyboKyld OTKPbITOCTb MOMUTUYECKMX MPOLLECCOB, W
KaHOuOaTtoB noAsepranv  aHanudy TOMbKO B paMKax KOHTeKCTa cTapow
NONUTMYECKOM NapagurMbi.

3aKkoH CBOEBPEMEHHOCTU MoKasblBar, YTO cenvac y aytcangepa 6bino camoe
noaxopsiiee Bpemsi A4 BblABVXEHUSI CBOeN kaHAMaaTypsbl, Aa u Kaptep GykBanbHO BO
BCEM OTNMYarncs oT HeaBHMX NPe3naeHTOB cTpaHbl. [py npoBeaeHUn n3bnpaTenbHOM
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KamnaHuM OH He 3aHMMarn HUKakonW nyGnu4yHOM AOSMKHOCTM, 3aKOHYMI CPOK CBOEro
ry6epHaTopcTtBa B 1974 rogy. OH He siBnanca agsokatoM no npodeccun. OH Bbin ApKo
BbIP@XXEHHbIM M KpacHOPeYMBbIM NOBOPHUKOM XPUCTUAHCKOW Bepbl. U, B oTnvumne ot
TeX, KTO [0 Hero Haxogurcs Ha caMOM BbICOKOM MOCTY B cTpaHe, KapTtep Hukorga He
OblsT COCTaBHbIM 3fIEMEHTOM BALUMHITOHCKOM MOMUTUKN KakK KOHIPECCMEH, ceHaTop,
BuLe-npe3angeHT nnn uneH KabuHeta MuHucTpoB. 3TO 6GbINO HOBOE U COBEPLUEHHO
cBexee NnMuo C MHbIM NOAXOAOM K MPaBUTENLCTBY — MMEHHO TOT YenoBek, KOTOPOoro
TaKk OTYasHHO TpeboBan amepukaHCKMA Hapog. S NMYHO nonarakt, YTO HU B Kakoe
Apyroe BpeMss — HW [0, HM nocrne atoro — [bxummn Kaptep He 6bin 6bl M36paH
npesvgeHToMm. Tem 6onee 3amedartenbHo, 4to 20 sHBapa 1977 roga Ha LepeMOoHUU
nHayrypaumm [bkemc Opn  Kaptep 6bin npoBo3rnawleH Tpuauatb OEBATbIM
npesngeHTom CoegnHeHHbIX LLTaToB.

OpHako cBOeBpeMEeHHOCTb He Bcerga BbICTynana B kKadecTBe gpyra [xummu
Kaptepa. Korga 6nusumnucb npesungeHtckne Bbibopbl 1980 roga, MMeHHO daktop
BpeMeHN norybmn ero waHcbl Ha nepeusbpanue. CTpaHa ucnbiTbiBana Tak MHOMO
npobnem, 4To HuYero NogobHOro yxe AaBHO He Obino. JKOHOMMKA Haxoaunacb B
MOMIHOM pasBarne: amepukaHLbl CTOMKHYNCb C HENPUBBLIYHO BOMNbLLIOW, ABYXPa3psiAHOM
NHNAUMEN, PEKOPAHO BbICOKMMU LeHaMn Ha HedTb U C pPe3Ko HaneTeBLMMU BBEPX
CcTaBKaMu NpoueHTa no 3aknagHbIM.

[oHMManu Takke MHOroYMCIeHHbIE NPOGNEMbI BO BHELUHEN MONUTUKE, BKNOYas
COBETCKOe BTOpXeHne B AdraHuMCTaH W, KOHEYHO Xe, AnuTenbHblA 3axBaT
aMepuKaHCKUX 3anoxHukoB B MpaHe. NpoBanuBliasca onepaunsa No 0CBOOOXAEHUIO
3TUX NNEHHMKOB asTONMbl ewe cunbHee cpaboTana NpPoTUB TOrgallHEro npesngeHTa
Kaptepa. lMocne Toro kak B HOYb MNocrne BbIOGOPOB CO BCEX KOHLOB CTpaHbl CTanu
nocTynaTb pe3ynbTaTthbl ronocoBaHus, Kaptep obHapyxun, 4To Nony4mn TOMbKO Xankue
49 ronocoB BbubOpWMKOB NpoTMB 489, BbINABWIMX Ha [OOMK0 €ro ConepHuKa
pecnybnukaHua PoHanbga PevraHa. 3To ObIO COKpyLUMTENbHOE NopaxeHue. 3akoH
CBOEBPEMEHHOCTN — 3TO 0600400CTPLIN Med. TOYHO Tak Xe, Kak OH cnocobcTBoBan
n3bpannto Kaptepa npesvgeHtom B 1976 rogy, 4eTblpbMs rogamu nodxe 3TOT Xe
caMmblii 3aKOH 6e3anocTHo cpaboTan NpoTMB HEro.

CBOEBPEMEHHOCTb - 3TO BCE

Benvkne nuaepbl XOpoLwo OCO3HAKT crieaytolee: 3HaTb, Korga Hy»kHO MOBECTU
3a cobon, Tak e BaXHO, KaKk M 3HaTb, YTO Aenatb M Kyaa Aeuratbes. Kaxabln pas,
korga nuaep npeanpvHUMaeT HEKOTOPbIN Liar, pearnbHO CYLLEeCTBYIOT TOMbKO YeTbipe
BO3MOXHbIE CUTYaLUN, KOTOPbIE MOFYT NPUBECTU K CNEeAYyOWUM pesynbTaTam.

1. HENPABUIIbHOE JENCTBUE B HENOOXOAALLUEE BPEMSA BELET K
KATACTPO®E

Jingep, npegnpuHumMarowmn  HenpasBuibHOE denucTBue, na ewe U B
Henoaxogsliee BpeMms, HaBepHsika obpeyeH Ha To, 4TOObI NoTepneTb Heydayy u
ncnbiTaTb BCE ee HeratmBHble nocneacteus. Korga B nepuoa agMmuHuctpauum Kaprtepa
amepukaHckne BoopyxeHHble Curnbl NOnbITannCb CNacTu 3anoXXHUKOB, YAEpKNBaeMbIX
npaHuamu, 3To Obin nNpUMep HEnpaBuUMbHOrO OEWCTBUS B Henogxogswee Bpewms.
Mepen NpuHATMEM peleHna O ToM, 4YToObl nonpoboBaTb MPOBECTM ONepauuto Mo
crnaceHulo, rocygapcTBeHHbI cekpetapb Cawnpyc BaHC gokasbiBan, 4To 9TOT nniaH
NonoH nsbsHoB. OH Obin y6exaeH B HEN3BEXHOCTU Kakmx-HMbyab HenpeaBuAEHHbIX
cobbITnin, KOTOpbIE 06A3aTENBHO AOMKHLI ObINKN NONTK He Tak, Kak Hago. K coxaneHuo,
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roccekpeTapb okasancs npas. Y HECKOSIbKMX BEpTONeTOB BO3HUKIIN MexaHudeckue
npobnembl ¢ gBuratenamun, oavH 3abnyauncs B necyaHomn 6ype, a Apyron Bpesancs B
TPaHCMNOPTHbIA CaMoneT, B pe3ynbTaTe Yero nornbno BoceMb BOEHHOCYaLumx. [NuTtep
BypH onncan Bce 3TO Kak «codYeTaHue HEBE3YXU U apMENCKOrO HEYMEHUSA».

Ecnu nudep HeoGHOKpamHoO deMoHcmpupyem owubo4YHOCMb ceoux
cyxO0eHul, nycmb Oake 8 MeJioYax, OKpyXkaroujue Ha4yuHarom oymamsb, 4mo
u3bpaHue e20 8 kayecmee snudepa — amo 6e3ycroeHasi owubKa.

Ha camom pene faHHyi0 onepauuio MOXHO OXapakTepu3oBaTb TOMBbKO Kak
cnnowHyto katactpocdy. OHa Obina obpasuoBbiM NPUMEPOM HeyaayHoro Bbibopa
BPEMEHN U B COMETAHMM CO MHOTMMU APYTMMU COBBLITUAMKU NOCNYXMna CUrHanom Toro,
4yTO WaHckl Kaptepa Ha nepensbpaHne paBHbl HYNIO.

2. NMPABUNbLHOE MOEUCTBME B HEMNOOXOASALUEE BPEMA BbI3bIBAIOT
COMNPOTUBIIEHUE

OpHo feno — «BblYUCNUTBY, YMo TpebyeTcs OCyLeCcTBUTb; U COBCEM Apyroe —
MOHATb, Ko20a Hy>XHO caenatb xod. [MOoMHI npumep nnoxoro Bbibopa BpeMeHW u3
cobcTBeHHOro onbiTa nuaepctea. B Havane 1980-x rogoB 4 npo6oBan MHMUUMNMPOBATL B
CkannawnHe, moewn uepksun B CaH-[luero, HebGonbLyto nporpammy no pabote ¢ rpynnamm
npuxoxaH. 9710 6bina npaBuibHaa 3agyMKa, HO OHa MoTepnesnia NO30PHYH Heyaady.
Moyemy? Bpemsa ons Hee Gbino BbIGpaHo HenpaBunbHO. Torga Mbl ewe He NOHANN, YTo
noaroToBMMAM CAMULLIKOM Mano nuaepos, KoTopble Mornu Obl ee peanunsoBaTb. Ho koraa
Mbl CHOBa nonpoGoBanu peanu3oBaTb Ty Xe CaMyl Nporpammy LWECTbi rogamu
no3xe, OHa okasarnacb Becbma ycrelwHon. Bce 3geck 3aBucerno ot CBOEBPEMEHHOCTH.

3. HENMPABWUITIbHOE OEUCTBUE B NOOXOASALLEE BPEMSA — 3TO OLUMBKA

Ha npoTsxeHun pecsaTka neT pasHble Komnern MbiTanncb YroBOpUTb MEHS
opraHuM3oBaTb CBOK MepcoHanbHyl nporpammy Ha paguo. Hago ckasatb, 4TO B
TeyeHne JONroro BpeMeHu 1 CONpOTUBNANCA 3TON naee, HO napy neT Hasaj npuwien K
BbIBOAY, 4YTO BpeMs AN 3Toro nogowno. M mbl npugymanu nporpammy nog Ha3saHuem
«Bblpactante cerogHs». OgHako umenacb ogHa npobnema — copmat nepegaun. A
XOTen Kakum-TO nyTem nepefaBaTb HeobxoauMMble y4debHble MaTepuanbl B Pyku
cnywaTenen, 4tobbl MOMOYb WM 3aHUMATbCH CaMOCTOATENbHO, HO 6bin  NOMOH
PELIMMOCTU He MNpUYHMMaTb MNOXepTBOBaHUW OT nybrnukn. PeweHue, kak s gyman,
COCTOSINO B TOM, 4YTOObI MPOCTO BbiNyckaTb B 3¢hup NporpaMmmy, OpUEeHTUPOBAHHYO Ha
pOCT cnywiaTternen, a B CcMbicne ee guHaHCOBOro obecrneyeHnss 3aBuceTb OT MpoAax
COOTBETCTBYHOLUNX NpoAaykToB, K coxaneHuto, mbl yd6eannucb, 4to 3To Gbina owmnbka.
Takoro poga WOy He CMOrMO BbIMTU Ha ypoBeHb 6e3 ybbiTouHOoCTW. Paguo 6bino
BEPHbIM peLLeHneM, HO TUN LWOY Mbl BbiBpanu HenpasurbHO. 34eCb CHOBa cka3an CBOe
BECKOe CITIOBO 3aKOH CBOEBPEMEHHOCTH.

4. NPABUNbHOE JEACTBUE B NOAXOAALWEE BPEMA NPUBOOUT K YCMNEXY

Koraa nnagepbl npeanpunHMMaloT npaBusribHble AencTeusa B nogxogsuiee BpemA,
TO ycnex no4tum HensbexeH. B Takom cnydyae nogun, npuHUKMNnbl U NpoLecChbl CXoOATCA
BO€ONHO, OKa3blBad TEM CaMbIM MPAMO-Takn HEBEPOATHOE BOaZeNCTBME Ha cuTyauuio.
N nocturaemble npun 3TOM pe3ynbTaTbl 3aTparmMBaloT HE TOJIbKO CaMOro nuaepa, Ho u
ero nocnegosarternien, a Takke BCIO OopraHmnsauuto B LieJ1OM.
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Korga BmecTe cxoaaTca Hagnexawmi nuaep v Hagnexawe BolbpaHHoe Bpems,
TO CriyvalTCs HeBepOosTHble Belun. NogymanTe o xu3Hum YnHctoHa Yepunnnsg. OH ctan
NpeMbepP-MUHUCTPOM AHIMIMM BOBCE HE paHO — emy Obino yxe 3a LWeCcTbaecar.
Conpat, nucatenb (96) M rocyoapCTBEHHbIN OeATerlb, OH BCHO CBOK XWU3Hb Bes 3a
cobon gpyrmx, HO N b B X04€e BTOPOM MMPOBOW BOWHbI €MY BbiNano BpeMS NPOSBUTb
cebs kak Benukoro nuaepa. OgHAKO Kak TOMbKO BOWHA 3aKoH4YMnachb, GpuTaHCKui
Hapo[, COBCEM HeOaBHO TECHO CMIMOYeHHbIn BOKpyr Yepuunna, orsepr ero (97).
O6pawasnce 30 Hoab6ps 1954 roga, B AeHb CBOEro BOCbMUAECATUNETUSA, K NapfiaMeHTy
cTpaHbl, Yepumnnb cnegytowmm obpasom OTpasus CBOK poSib Kak OAHOro M3 NuMaepos
Benukobputanmm: «Hukorga He cornawycb C TeM, YTO BENUKOAYLUHO NPUNMUCbIBAOT
MHE MHOrve noan, a uMeHHo, byaTo 9 BAOXHOBUN 3TOT HapoAd. Ero Bons Bcerga 6bina
Henokonebvmon u 6Ge3xanoCTHOW, a Takke — W 3TO [JoKasana wuctopus —
Henobeanmon. MHe nuwb BbiNano Bblpa3uTb ee. ATO Obin HApoA TOM NOPOAbI, KOTOPbIV
CMOT paccenuTbCs No BCEMY 3eMHOMY Llapy 1 obnagan nbBuHbIM cepauem. MHe no-

PE3YJIbTATbl CBOEBPEMEHHOCTU

OwubouHoe peiicTene MpaBunbHoe AelicTane
OwwnbouHoe Bpems OwuboYHOE Bpems
Kamacmpodgha ConpomusrneHue
OwnbouyHoe peicTene MpaBurbHOe AeincTBre
MpaBunbHoE Bpems MpaBunbHOE Bpems
Owubka Ycnex

BE30, U 9 UMen cYyacTbe OblTb NPU3BaHHbLIM, YTOObLI N3AATb PbIKY.

B pencrtButenbHocTM BKkrag Yepunnng He MMen HUKaKoro OTHOLWEHUS K
BE3€EHMI0, 3aTO MMen camoe 6onbLloe OTHOLWEHME K CBOEBPEMEHHOCTN. OH NoHMMan T1o
OrpOMHOE BO34eNCTBUE, KOTOPOE MOXET OKa3aTb Ha XW3Hb MHOMBUAYYMA HaAnexawmm
BblbOp BpemeHn. B gpyrom mecte u npu gpyrnx obCcTosaTenbCcTBax OH BbiCKasanca no
3TOMy noBoAy Tak: «ECTb 0COBGEHHbI MOMEHT, KOTOPbIM HACTynaeT B >XU3HWU KaXKOoro,
— TOT MOMEHT, pagu KOTOporo u Obil poXaeH OaHHbIA 4enoBek. OTa ocobas
BO3MOXHOCTb, €CNU TOSMbKO He YNyCTUTb ee, NO3BOSIUT €My BbIMOMHUTL CBOK MUCCUIO
— TY YHUKanbHYK MUCCUIO, ANS KOTOPOW NOAXOAUT OH U TONbKO OH. B Takon MOMEHT K
HeMy NpUXoauT Benmyune. ATO U eCTb ero NpekpacHemLwmnm Yyacy.

CYPOBOE UCIMNbITAHUE BOUHOWU OEMOHCTPUPYET 3AKOH
CBOEBPEMEHHOCTHU

OnbiT Yepumnnga nokasbiBaeT, YTO 3aKOH CBOEBPEMEHHOCTM OCOBEHHO SIPKO
NposiBNSETCS B NpoLEcce BONH. DTO MOXHO ObiNno 3ameTuTb U B xoae BonHbl 1991 roga
¢ Wpakom B pamnoHe [lepcuackoro 3anuea. Ha paHHux ctagusix onepauuu «Wut B
nycTbiHE» OOnblyld 03ab0YEHHOCTb BbI3blBar BOMPOC [JOCTaBKM Ha  MeCTO
AOCTATOYHOrO KOHTMHreHTa BOWCK WM CHapsbkeHusi, 4ToObl 3(PeKTMBHO 3amnTutb
Caypgosckyto ApaBuio oT BTopxeHunda. Ecnu 6bl Mipak Hanan Ha Hee npexae, Yem ctoga
nNpubbINM 3aWMTHUKN B NMLE aMEpPUKaAHCKOM apMun, elle ofgHa cTpaHa Obina 6Obl
noTepsiHa u ctana xeptBou arpeccun Cagaama XycemnHa.
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Cnepytowas Luenb coctosifnia B TOM, YToObl pa3BepHyTb 4OCTAaTOYHOE KONMYECTBO
BOWCK, KOTOpOE MO3BONUT oOAepXaTb pelumTenbHyto nobeny Hag uvpakuyamu. Cunbl
3anagHon Koanuuum nogxkuaganu, Korga HacTynuT UX Bpems, a 3aTeM B npegnsepuu
onepaumn «byps B nycTblHE» MNpoBenu YCMeLHYI BOEHHO-BO3AYLUHYK KaMmnaHWio,
npeLecTBOBaBLUYO Havany nonHomacLTabHoro HacTynneHus, KoTopoe
npecnegosarno uenb nsrdatb Vpak n3 Kyesenta. A gokasaTenbCTBOM XopoLuero Bbibopa
MOMEHTa UM CBOEBPEMEHHOCTU BCeX [OEWCTBUW MOryT TMOCAYXUTb [OOCTUTHYTble
pesynbTatbl: ecnu Wpak notepan yOuTbIMM W paHEeHbIMU  OECATKA  TbiCAY
BOEHHOCNYyXawmx, a bonblie LWecTuaecatTM Thicad ero congat 6binn 3axBayeHbl B
nrneH, 1o CoeanHeHHble LUTaTel BMeCTe C COK3HMKaMKM noTepsann MeHbwe 150
YyenoBek, NPUYeM B PYKU MPAKCKON apMUN HEHaZoNro nonas Tonbko 41 y3HUK.

OpHa 13 NpuYnH, NoYyeMy MMEHHO BOMHA CTOSb OTYETIMBO UISTIOCTPUPYET 3aKOH
CBOEBPEMEHHOCTU, COCTOUT B TOM, 4TO [MOCMEACTBUA 30eCb SBMATCA BeCbMa
ApamaTU4HbIMKM U HemeneHHbIMU. Ecnn Bbl ornaHeTecb Hasag u paccMmoTtpuTe nioboe
KPYnHOEe CpaXeHune, TO CMOXeTe yBWUAETb, HACKONbKO BakeH Obin B HEM dakTtop
CBOEBpPEMEHHOCTU. EaBa nvM He cambll Bblpa3uTenbHbid npumep — OuTBa Mo
eTTncbeprom B xoae rpakgaHCcKon BOWHbI B AMepUKe.

HensbeXXHOCTb 3TOro CTONIKHOBEHUA CTana fcHa, Korga reHepan koHdenepaTtos
Pobept 3. Jln B KoHue uoHsa 1863 roga BBen apmuio CeBepHon BupmxkunHun B
MeHcnnbBaHU. OTO ObIN TPeTUM rod BOWHbBI, M 06e CTOPOHbI UCMbITbIBANN BCe
GonbLUYyI0 YCTanocCTb OT 3aTAHyBLUErocst KOHNMKTa. gencteusa Jln npecnegosanu Tpm
uenn: 1) BbITAHYTb Boucka CeBepHOro cowsa wu3 BupopxuHun, 2) NONOSHUTL
NCTOLUMBLUMECS 3anacbl COOCTBEHHbIX BOWCK 3a CYeT WCNONb30BaHUS pPecypcoB
MeHcnnbBaHuM n 3) nepeHecTn 6oeBble OENCTBUA B CaMOe Cepaue BpaXecKoun
TEPPUTOPUN, HAOEACH TakuM 0O6pa3oM yCKOPUTb Pa3BA3Ky KOHGMMKTA.

Crtpaterusa reHepana Jln coctosana B ToM, 4TOObl ABUHYIBbCA HA NEHCUNIbBAHCKUN
ropog NeTrncbepr B nonbiTke NobyauTb apMuIO CEBEPSIH, KOTOpad, NO ero NocnegHuM
cBeeHUAM, Haxogunacb B BUpDKMHMM, K NOCMELWHbIM U HexXenaTernbHbIM ANS HUX
AencTensaM. 3a HECKONbKO AHEN A0 rnaBHOro cpaxeHusa Jln ckasan reHepany Tpumbny:

Hawa apmusi HaxoguTcst B XOPOLLEM HACTPOEHWUM, Aaneka OT NepeyTOMeHUs 1
MOXeET ObITb CKOHLEHTPMPOBaHa B NMOOOM NyHKTe 3a ABaALaTb YeTbIpe Yaca unm
Aaxe MeHblue. A ele He cnblwan, Ytobbl Bpar nepenpasuncs vyepes MNotomak,
M OXuaaw COOTBETCTBYHLLEro U3BecTUss OT reHepana CrioapTta. Korga oHm
Y3HalT, YTO Mbl 3[4€Cb, TO HAYHYT coBepllaTb POPCUMPOBaHHbIE MapLu... OHK
nogoovayT  ciofa.. M3MOXAEHHbIMM  OT  rofoga WM TPYAHOro  moxopaa,
PacTSHYBLUMMUCS B ANIMHHYH KONTOHHY U BO MHOTOM AE€MOpPanun3oBaHHbIMU — BOT
Kakumu oHM ByayT, korga BCTynsAT B lMeHcunbBaHutoo. A Gpolly um Hanepepes
npeBocxoasLMe cunbl, a nomom 6yay BBOAUTbL B OEWCTBME OAMH KOpMycC 3a
APYTMM U HemnpeKpalaloLLMMUCA HackokaMy B COYETaHUM C HEOXMAAHHBbIMMI
CUNbHBIMU yAapamMu He MO3BOMK MM CKOHLEHTPMPOBATLCS, CO34aM NaHUKy U
haKTUUECKM YHUUTOXY BCHO UX apMUIIO.

JIn nbiITanca ynoBuTb HOMEHT, YTODObI odepXaTb COKpyLmMTenbHyto nobeny. [o
camoro ytpa 1 1ons OH He 3Harn, YTO apMus Ccolo3a YyxXe nepemecTtunach k cesepy. K
TOMY BPEMEHMW HEKOTOPbIE U3 UX CUM yXe BCTYnunu B 60N C BOMCKamMu KOHdeaepaToB
Ha Yembepcbeprckon popore k 3anagy ot [eTTucbepra. Takoe passutne cobbiTui
paspywuno crtpatermo Jln u  cgenano Bce ero  garnbHeuwuve  OencTBus
HECBOEBPEMEHHbLIMMU.
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CHavana Jln xoTen oTOMTM Hasad, COepXuBaTb HATUCK W XaaTb noaxoaa
rMaBHbIX CU CBOEWN apMun, 4ToBbl cobpaTb MX B Kynak U neperpynnupoBaTbCs, nepea
TEM KaK NPUHYOMTb NPOTMBHMKA K KpynHou 6utBe. Ho, BCcerga ymes TOHKO OLyTUTb
3aKOH CBOEBPEMEHHOCTW, OH pacrno3Han MOMEHT, KOorga ero BOWCKa Monyyunu
BHe3anHoe npeunmywectso. Beas HabnogeHne ¢ Gnvanexaiiero ropHoro kpsbka, Jin
yBUAEN, YTO OTpAabl heaepanos-ceBepsiH pa3butbl U OTCTyNatoT. Y cun KoHdeaepaTos
nosiBUNacb BO3MOXHOCTb 3axBaTuTb KnagbuuweHcknin xonm, KOTOpbIM 3alumiianu
TONbKO HEMHOIrOYMCIIEHHLIE Pe3epBbl NEXOTbl M apTunnepumn coto3a. Ecnu 6wl ero
BOWCKA CMOINM 3aHATb W B3STb MO CBOW KOHTPOMb 3Ty CTpaTernvyeckyro nosvumio,
paccyxgan Jln, To ctanu Gbl KOHTPONMPOBATb BCHO OKPYry. OTO 6bINo Obl KNHOYOM K
nobene txaH-KoOHeoepaToB B OaHHOW OUTBE M, BO3MOXHO, MONOXWUNO Obl KOHeu,
BOWHE B LIENTIOM.

BPEMA YNMYLWEHO, BOSMOXHOCTb YLUJIA

Ho tokaHe He 3aHsanmM TOT xonM. XoTs 6bifo elle yTpo U MOMEHT AN NpoBeAeHUs
3hPEKTMBHOWN aTakM sIBHO Haspen, reHepan kKoHdeaeparto P. C. KOann, 3aHMmaBLwnm
camoe ynobHoe nonoxeHue Ans 3axBaTa 3TOW BaXKHOW BbICOTbI, NPOCTO NpoAosKan
HabnogaTtb 3a cuTyaumnen, BMeCcTo Toro 4tTobbl HanacTb Ha Bpara. W npegcraBmBLuasics
ObII0 BO3MOXHOCTb YyCKOnb3Hyna. K cnegytowemy yTpy Boricka CeBepHOro cotosa
YKPENUIM 3aHATbIE UMW NO3ULUKN U LLAHC, KOTOPbIA UMENN toXXaHe, Obin ynyweH. Apmun
Cesepa u HOra cpaxanucb elle B TedeHne OBYX OHEW, HO B KOHUE cunbl reHepana Jin
notepnenu nopaxeHue, NOTEPSH paHEHbIMU U YOUTbIMKM NPUBNM3nTENbLHO 33 ThiCAYM
yenosek u3 obuwero umcna 76 300 wTbikoB. EAUMHCTBEHHOE, 4YTO MM OCTaBanocb
caenatb, — OTCTYNUTb W HaNpaBUTbCA BOCBOSICU, B BUpmpKuHmio.

APYIrAA YNYWWEHHAA BO3MOXHOCTb

[Mocne nopaxeHus toxaH reHepan Jln oxugan, 4TO Cumbl COK3a, KOTOpble
BO3rnaensan reHepan Mwa, HemMeaneHHO MpeanpuMyT KOHTpaTaky W MOMHOCTbIO
YHUYTOXAaT ero AporHyBLyto B 6010 1 Tenepb 6eccnaBHO OTCTyNaBLUY0 apMuto. Takumu
Xe 6binn oxmaaHua npesugeHta Aspaama JIMHKOMbHA, MOCMAe TOro Kak OH NOnyuYun
pagoCTHY HOBOCTbL 0 nobede apmun cotoda. becnokosick, YTOBbI He YyNyCTUTb MOMEHT
N MakcMmarbHO MUCMNONb30BaTh 3aKOH CBOEBpPeMeHHOCTU, JlnnkoneH 7 nona 1863 roga
yepe3d reHepana Xonneka nocnan wu3 BawwuHrtoHa coobueHne, agpecoBaHHOe
komangyowemy Mugy. Bot 4to pacckasan nosgHee Xornek:

A nonyunn oT npesuaeHTa criedyoLlylo 3anucKy, KOTOPYH CO BCEM YBaXXeHUEM
[LOBOXY [0 CBEAEHUS.

«Mbl pacnonaraem onpegeneHHon wuHdopmaumen, 4to Bukcbepr 4 wnonsa
Kanutynuposan nepep reHepanom [paHTom. Ecnn Tenepb reHepan Mug cmoxeT
[0BepwnTb CBOE Oero, CTOMb BENMKOMENHO BbINONAABLUEECA 00 CeWll MNopbl, U
A06beTCA NOMHOrO UM CyLLECTBEHHOIO YHUYTOXEHMS apMum JTn, TO BceMy ByHTY
npunaeT KOHEeL».

JInHKONBH nNOHMMan, YTO HacTano noaxoasuee BpemMAa Ond TakoW akuuu,
KOTOpaa Morna Obl 3aKOHYMTb BOI7IHy. Ho TO4YHO Tak Xe, Kak Cunbl OXaH He
BOCMOMb30BanNMCb MOMEHTOM AN AOCTMXKEHU nobeabl, koraa TakoBon npencraBuncAd,
He caenanmn 3T1oro n nx ceBepHble aHTaroHUCTbI. FeHepan Mwug pacnonaran BpemMeHem
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N BO3MOXHOCTbIO pasBuUTb CBOW rpaHano3Hbli ycnex nog [etrmcbeprom, HO He
npecnegosarn BOMCK JIn ¢ 4OCTaTOMHOM HACTONYNBOCTBLIO U arpeCcCMBHOCTbLIO

Koraa oH npoBoarnacusn CBO Lesb, 3ad9BUB, YTO «COTPET C HaLLEen 3eMnn BCSAKUN cnep,
OCTaBLUMICA OT NPUCYrCTBUA 3axBaTymkay, oTBeT JInHkonbHa 6bin Takos: «Mown Boxe, n
370 Bce?» JIMHKOMbH BUAEN, Y4TO NPSMO Ha ero rnasax OT COK3a YCKOMNb3atoT LWaHChl Ha
CKOpOEe OKOHYaHMe BOWHbI. 3aKOH CBOEBPEMEHHOCTU Obin HapyLweH. 14 nona octaTku
apmun CeBepHon BupmpxkmHum nepenpasunuce vepes lMoTtomak, m3bexaB pasrpoma.
JInHkonbH ObiN NOTPSACEH TeM, 4YTO COK3 YyrycTun OnaronpuaTHYO BO3MOXHOCTb
HeMeadsIeHHO 3aBeplwunTb BOMHY. [lo3Xe OH ckasan, 4Tto TorgawHwe ycunua Mwunpga
HanoMvHanu emy [OeuCTBUSA «CTapyxu, KOoTopas MblTaeTca neperHaTb CBOUX rycen
yepes pyyeek». B koHUe KOHUOB 06e apMun ynyCcTUnM CBOM Haunyylume BO3MOXHOCTH
nobeantb. BmecTto aToro 6opbba gnunack ewe noyTn asa roga U B Henm nornbnu ewe
COTHM TbicaY conpaart. Jingepbl 06enMx CTOPOH 3HanM, YTO MMEHHO Hago caenaTtb Ans
OKOH4yaTenbHon nobeabl, HO HE CyMeNnu OCYLLECTBUTb 3TOMO0 B KPUTUYECKM BaKHbIN
MOMEHT.

PasobpaTtbcs B cMTyauum 1 3HaTb, Kak Ha4o NOCTynaTb, elle HeAOCTaTOYHO Ans
TOro, 4toGbl MpeycneTb B Aene nuaepcrsa. Ycnex NpUHEcCeT TONbKO MpaBuiibHOE
Aencteve, npegnpuHaToe 8 Haldsexauwee epeMs. 3a BCSKOe WHOe roBedeHune
NPUXOANTCS NNATUTb BbICOKYHO LieHY. OTO U €CTb 3aKOH CBOEBPEMEHHOCTN.
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20

3AKOH CKAYKOOBPA3HOI'O POCTA

Umob6bI npocmo ycunumbs pocm, eedume 3a coboli nocnedosamerned,
4mo6bl MHO20KPamHO YMHOXXUMmb €20, — eedume siudepoe

B 1984 rogy B BO3pacte gsaguatm asyx net [bkoH LHatTep Hayan cBoe
cobctBeHHoe geno. OH ctan npogasaTth NuULLy, TOPrysa e 13 nepenenaHHon KrnagoBku
ansa metenok B «TasepHe Mwuka» — nNpOCTOPHOM 3ane, coBrajesibLeM KOTOpOoro
coctosn ero otey. Xota [DKOH Obln TOorga coBceM MOSOAbIM MapHEM, Y Hero 6bino
MHOrO 3adyMOK, a TaKkKe Macca HanopucTtoCTM U 3HEepPrn — [OCTaTOYHO, YTOObI
npeBpaTUTb KPOLLEYHbIN KMOCK C nuuLen B ycnewHoe npegnpusatve. Ha cnegyrowmnn
rog toHowa oTkpbi B [keddepcoHBunne, wraT NHanaHa, cBOM nepsbln MarasuH no
npogaxe nuuubl, PacrnosioXeHHbIn MPsMO MO cocedcTBy € «TaBepHon Mwuka». OH
Ha3Ban 3710 mecTto «[lana [xoH». B TeyeHne Heckonbkux nocriegytowmx net LHaTtTep
YNOPHO TPyaUIca Had pacliupeHveMm CBOen KomnaHuu. Yepes HekoTopoe Bpemsi OH
OTKpbIN AOMNONHUTENbHbIE Mara3uHbl U NPeanpUSATUS 0OLEeCTBEHHOrO NUTaHKS, a No3xe
Ha4an npogaBaTb MPOAOBOSILCTBEHHbLIE TOBapbl, MNpeAocTaBngeMble €My pasHbIMU
dpupmamm co ckugkoun. K Havany 1991 roga WHatrep Bnagen 46 ToproBbIMU TOYKaMMU.
OpHo aTo camo no cebe yxe npeacraBnseT cobon NOANUHHYIO UCToputo ycnexa. Ho To,
YTO CNYYUIIOCb Ha NPOTSHXKEHUM BNVKaNLIMX NeT, BbIMSAWT eLe nyylle.

B 1991 n 1992 ropax cdmpma «llana [DxoH» coBepunsia OrpOMHbIN pPbiHOK. K
KoHuy 1991 roga yucno Bxogawmx B Hee 3aBegeHun gocturno 110. K koHuy 1992 roga
nx crano yxe 220. B Havane 1998 roga KonvyecTBO TOProBbIX TOYEK B COCTaBe
ykasaHHon ¢upmbl npeBbicuno 1600. YTo xe obecneumno faHHOM KOMMaHMM Takow
OypHbIN pocT? OTBET MOXXHO HAaNUTU B 3aKOHE CKa4YKo0BpasHoro pocTa.

LWHaTtTep BCceraa HaHuman kK cebe B oupMy XOpoLUnX NOA4EN, HO B NepBble roapl
ee CyLleCTBOBaHNA pearnibHO TONbKO OH Oblnl €ANHCTBEHHBIM HAaCTOSLWMUM NMAEPOM W
rmaBHOM [ABWXYLLEW CUIOW, KOTopasd CTosna 3a ycnexamu ero komnaHun. Ecnu
BepHyTbCA K Havany 1980-x rogos, TO B Ty MOPY OH He yAensn AoCTaTO4HO MHOro
BPEMEHW BOCMUTAHUIO OPYrMX CUNbHbIX NUaepoB. «C MOen CTOPOHbI UX BbipaliuBaHue
TpeboBano macchl ycunum, — pacckasbiBaeT LLHaTTep 06 ycnexe ceoen hmpmebl “lNana
[xon”. B Bo3pacte ¢ 26 go 32 net camon TpyaHou npobnemon Obino TO, YTO BOKPYr
MeHs Kpyrunack Kyda [xoHoB LLHaTTepos [nogen ¢ 6onblunm NOTEHLManom, KotTopble
HyXganucb B 00yyeHunM u HacTtaBHumyectBe]l. Wx Hago 6biNO0 MHOMO yuntb U
HaTackmBaTb, a A Obll HACTOMbKO 3aHAT COOCTBEHHbIM Pa3BUTUEM W MOMbITKAMMU
NoaHATbCS Ha 6onee BbICOKMA YPOBEHb, YTO HE 3aHMMarCs BOCMUTAHWEM 3TUX
COTpyaHuKoB. B pesynbtate 4 Tepsan ux. Mosi pabota coctouT B TOM, YTOObI pacTuTb
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nogen, Kotopble ByayT pactutb upmy. ITO OKas3anocb ANs MEHS HAMHOro TpyaHee,
4YyeM OTKpbITb NepBble 1200 TOProBbIX TOYEKY.

Mosi paboma cocmoum 8 momMm, YymobbI pacmums sirodel, komopbie 6ydym
pacmumsb ¢hupmy.

[koH LHammep

KNy K POCTY — JIMOEPCTBO

B Havane 1990-x ropoB LWHaTTep Hayan gymaTb O TOM, YTO €My HYXXHO BCepbe3
npeanpuHATbL Ans OOCTUXEHUS OEeWCTBUTENbHOro pocta ero komnaHun. Krnoyom K
aTomy 6bIno NuaepcTBo. JIMYHO OH yXXe AaBHO Havan pactu kak nuaep. CylwecTBEHHbIN
nporpecc B Aene pasBuUTUS COOCTBEHHbIX JIMOEPCKMX KAyYeCTB MO3BOMAS  emy
npuenekaTb B CBOK (PMpMy NyyLINX NUaepoB 1 yaenaTb UM TO BPeMS, B KOTOPOM OHMU
Hy>xganucb. MIMeHHO Toraa oH Havan 6patb Ha paboTy HEKOTOPbLIX U3 TEX COTPYAHMKOB,
KTO B HacTosllee BpeMsi pPyKOBOOUT TeKylen AeATENbHOCTbI KOMMaHWW, BKIOYas
Yanpa OHes, koTopblM Tenepb 4aBndetca B dupme «llana [KOH» rnaBHbIM
onepaunoHHbeiM aupektopoM. OHen B TedeHue 4eTbTpHaguatM net paboTtan B
n3BecTHon komnaHum «Dominos Pizzay», 3aHMMalowencs NnpomMsBoACTBOM U NMPogaxen
ObICTpOro NMTaHusa Ha 6ase nuuubl, U [DKOH nonaran, 4To Kak pa3 geatrenbHocTb OHes
Oblsla 04HOM M3 NPUYMH CTOMb BOMbLIOrO ycnexa ykasaHHon komnauuu. Korgaa OHen
noknHyn «Dominos Pizzay, [)XOH HemMeOneHHO Nonpocun ero cTaTb YacTbio KOMaHAbl
cBoen godepHen cupmbl «lMruya nansl [)xkoHay.

LWHaTtTep yxe co3gan K TOMy BPEMEHW KOMMaHuio, CNOCOBHYH M3roTaBnmMBaThb
N3yMUTENbHYID Ha BKyC Muuuy, M nonydan npekpacHyt npubbinb. (B ero komnaHum
cpeaHuii obbeM nNpogax B nepecyeTe Ha OAHY TOProBYK TOYKY yke Torga Obin Bbille,
4YeM TOT e nokKasaTerb Yy Takux CroXusLINXCH pupm, kak «Pizza Hut», «Dominos» unu
«Little Caesars».) LUenb LLUHaTTepa n ero Gnmxkanwero OKPYXeHUs COCTosna B TOM,
4yTobbl caenaTtb UX KOMMAHMIO MNO-HacTosiwemMy KpynHon. Bce BmecTe OHM Havanm
obcyxgaTtb, kakme Mepbl TpebyTcd, 4Tobbl OblTb B COCTOSHUM OTKpbIBATb OT
YeTbIPEXCOT A0 NATUCOT HOBbIX pecTopaHoB B rod. IMEHHO Torga OHM cocpeaoTouunu
CBO€ BHMMaHME Ha BOCMUTAHUM HOBbIX NMOEPOB TakMm obpasom, 4TOOblI T€ CMOrnu
BbIBECTM KOMMAHUIO Ha HOBbLIN, Bonee BbICOKMIN ypoBeHb. OHen rosopun: «lpudnHa, no
KOTOPOW Mbl MpeycrneBaeM Ha pblHKE, — Hawa KOHUEHTpauusi Ha KayecTBe W
Hen3MeHHoe XxenaHune, 4Tobbl BCe ocTaBanocb NpocTbiM. [MpnymHa Halwwero ycnexa kKak
KOMMaHUM — 3TO HaLUWN OTINYHbIE COTPYLAHUKNY.

C Havana 1990-x rogos WHaTtTep n OHen BocnuTanu nNepBOKACCHYO KOMaHay
nnaepoB, KOTOpble MOMOralT KOMMaHuM Job6MBaTbCA CKavykooOpas3HOro pocra, — Hee
cocTaBe Takue nioan, kak bnenH XepcT, npe3vgeHT M 3amecTutenb npegcenartens
npaenexHus mpmbl «lMana pxoH»; Odptocunna Munbu, ee OUHAHCOBbLIN OUMPEKTOP;
PobepT Yoaoaen, npesvaeHT oTAeneHusa NpoaoBOSibCTBEHHbIX TOBApOB; U XapT bocen,
KOTOPbI BO3rnasfseT onepauun no nepejade ApyrMMm nuuam npas 3Kcrnyataumu
npeanpusaTui BbICTPOro NUTaHUa, npuHagnexawmx dpupme «lMana JXXoH».

B oTpacnu, koTopas yxe pJecAtunetve Hasaj cuvtanacb Ao npegena
HaCbIWEHHOW KOHKypeHTamu, pocT dupmMbl «[lana [KOH» BbIrMSauT  NpoOCTO
deHomeHanbHbIM. B 1997 rogy oHa oTkpbina 6onee 350 HoBbIX pecTopaHoB. 1 B 1998
rogy KomnaHusi oXugaet, 4YTo aHanormyHoe konuyectBo npesbicuT 400. VpeT Takke
peanusauusa nnaHoB no BbiBoAy upMmbl «llana [koH» Ha MexayHapOOHYK apeHy.
Crnosom, npegnpusatve WHaTtTepa He nnaHupyeT npekpaliaTtb poOCT, Moka He CTaHeT
CaMbIM KpPYMHbIM NPOAaBLIOM NULLIbM B MUPeE.
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— Tenepb, — o06bscHaeT OHen, — Hawa npobrnema COCTOUT B MNOArOTOBKE
cnegywouwiero nokoneHna nuaepos. KomnaHus HaxoauTCs B OTIIMMHOM (PUHAHCOBOM
dopme. [lpnobpeTeHne HOBOWM HEOBWXMMOCTM Bcerga npegcraBnsder cobon
HacToslLLlee CpaXkeHune, HO Mbl BMOSHE B cunax npeycneTb Ha 3ToM ¢poHTe. [da u
BoOOLLE 3KOHOMMYECKas cuTyaumss OUpPMbl HUKOrA4a He SBMSETCA CAepXMBaloLWUMm
dakTopom, a Tem Gonee — TOPMO3OM €€ pa3BUTUSA, ECNM Bbl NpeafaraeTe KinneHtam
AENCTBUTENBbHO LEHHbIN ToBap wunu ycnyry. Knioy — B HeobxoaMmocTu Bocnutatb
nnaepoB. A 3TO AoCTUraeTcs nyTem npefoCTaBrneHuss UM BO3MOXHOCTEN pocTa U
pasBuUTUSA».

MATEMATUKA NUAEPOB HECET C COB0U CKAYKOOBPA3HbIW POCT

[bxoH WHatTep n Yana OHen AocTUrnu ycnexa, NoToMy YTO MPUMEHSNN Ha NpakTuke
3aKOH ckaykoobpasHoro pocta. Jliobon nuaep, KOTOpbLIM AenaeT 3To, HA caMoM gene
nepexoauT OT MaTteMaTuku nocriegoBaTtenen K TOMy, YTO s HasblBal «MaTemMaTUKOM
nmaepoB».

Jlro6oU nudep, KOMOPbIU NPUMeHsiem Ha NnpPakKmMuKe 3aKOH CKa4Ko0ob6pa3Ho20
pocma, nepexodum om MamemMamuku rnocsiedoeamersieli K MamemMamuke
nudepos.

Bor kak oHa pabortaeT. Jlngepbl, BOCMMTbIBaAKOWME nocnegoBaTtenen wu
NPUBEPXKEHLIEB, BCAKUI pa3 obecnevnBatoT pOCT CBOEW OpraHM3auumn TONbKO Ha OQHOro
yenioBeka. 3aTo Te nuaepbl, KOTOPblE BOCMUTLIBAKOT NUAEPOB, MHOMOKPATHO YMHOXaKOT
TeMnbl pocTa, MOTOMY YTO BMECTE C KaXAblM BblpalleHHbIM UMW INMOEPOM OHU
nony4yatT B CBOW pAabl Taloke 1 Bcex ero nobopHunkos. [lobaBbTe B CBOKO OpraHM3aumio
AecsTb nocnegoBaTtenen — v B BalleM Pacrnopsi>KeHUU OKaXXyTCA CUSbl U BO3MOXXHOCTHU
3TUX AecAaTtu yenosek. [lononHuTe cBoe ydypexaeHue OecATbio nuaepamMmm — U Bbl
Oynoete pacnonaratb CunaMum WM BO3MOXHOCTAMWM yKa3aHHbIX AECATU NnOepos,
YMHOXEHHbIMW Ha 4YMCNO BCeX Tex MOOOPHMKOB U NNAEPOB, HA KOTOPbIX OHU BIIMSAIOT.
30ecb MMeeT MeCTO Takoe Xe pasnuumne, Kak MexXay CIOXEHWEM N YMHOXEHUEM.
MonyyaeTca Tak, kak ecnu Obl Bawa opraHu3auusa MONoSHANacb He OTAeNbHbIMU
nHauBMOyymamu, a uenbiMum KomaHgamm unu 6puragammn. Yem nydwmx nvaepos Bbl
BOCNUTbIBAeTE, TEM BbllE KAa4YeCTBO WM KOMIMYECTBO MX — a 3HaYuT, M BaWMX —
nocnegosaTtenen. YTobbl nNPUATM K CamMOMy BbICOKOMY YPOBHIO, Bbl [JOIKHbI
B3pawmBaTb nuaepoB apyrnx nugepos. Mown gpyr Oenn onnoyanm yTBepXgaeT, uTo
«HeKoTopble nuaepbl XOTAT Aenatb nocnegosaTenen. A npegnoyvtald  genatb
nngepos. N He NpocTo nuaepos, a NUAepoB Apyrnx nuaepos. A 3aTeM — NUaepoB Ans
nnaepos Apyrux nuaepos». Ecnu v Bbl cymeeTe crnegoBatbh yKazaHHOMY nNpuMepy, TO
ANs pocTa Balwlen opraHvsauun HeT MNoYTU HUKakoro npegena. VMIMeHHO noatomy 4
roBopto: 4tobbl NPOCTO yCUMNUTbL POCT, BeauTe 3a cobown nocnepoBatenen, YTobbI
MHOFOKpaTHO YMHOXWTb €ro — BeauTe NuaepoB. OTO M eCTb 3aKOH CKaykoobpasHoro
pocTa.

PA3JINYHAA COOKYCUPOBAHHOCTb

UTto6bl cTaTb NMAepoMm, KOTOPbIA BOCMUTbLIBAET OPYrMX nuaepos, Tpebyetcs
COBEpLUEHHO WHasi CAOKYCUPOBAHHOCTb M MCUXONOrMYeckasi yCTaHoBKa, HEXenu B
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criydae TOro, KTo pacTWT nocrnegosaTteneil. PaccMOTpUM HEKOTOpble M3 OCHOBHbIX

pasnuynn.

NWAEPLI, KOTOPbLIE BOCIMNUTBLIBAIOT
NOCINEAOOBATEJIEUN

JNIVAEPDLI, KOTOPBLIE PACTAT
NIVOEPOB

HyxgatoTtcs B TOM, 4TOObI ObITb
Heobxo4MMbIMK

XoT4aT npeycneTb

KoHueHTpupytoTCa Ha cnabocTax

KOHUEHTPUPYITCS Ha CUIbHbIX CTOPOHAX

3aHumaroTcsa passutmem HxHUX 20%
COTPYZAHVKOB

3aHumatrotcsa passutunem sepxHux 20%
COTPYZAHMKOB

Paan «cnpaBenmimBoCTU» OTHOCATCA KO
BCEM CBOUM MNpuBeEpPXKEeHLUaM ognMHaKoBO

Pagu nomkHoro Bo3gencTBuUs OTHOCATCSH K
CBOUM Nnuaepam Kak OANHAaKOBO K
nHAMBMAYymam

HakannuBatoT Bnactb y cebs

OtpatoT BracTb gpyruv

[MpoBOAAT Bpems ¢ Apyrumu

BknagpblBaloT Bpemsi B Apyrux

PactyT nyrem npnbaBneHus

PacTyT nyTeM yMHOXeEHMs

Bo3gencTByrOT TONbKO Ha TEX, C KEM
conpvkacarTcsl IM4YHO

Bo3gencTByloT 1 Ha TeX, KTO HaxoauTcs
BHE UX JOCAraeMocTu

BocnutbiBaTb NuaepoB HenpocTo, MOTOMY YTO MOTEHUWanbHbIX NUOEPOB TpyaHee
HanTu 1 npueneYvb. Kpome TOro, aTux N0A4en ewle u Tsxenee yaepxarb, NOcne Toro Kak
X ydanocb HawTW, MOCKOSbKY B OTNMYME OT rnocnegoBatenen OHW SHEPTUYHbI U
nNpeanpunMMyMBLI, a MNOTOMY UMEIT TeHOEHUMIO NpoABUratbCsl COOCTBEHHBLIM MyTEM.
HakoHel, BocnuTaHue nuaepoB — 3TO ewe U TpyaHas paborta. Tyt He obowTuchb
peuenTom Tuna «AobaBuTb BOAYy M TWATENbHO nepemMellatby. OTO 3aHsATUe TpebyeT
BPEMEHW, 3HEPrUn N pecypcos.

NMOEPOB BOCIUTBLIBAIOT U3OAJIEKA

Yxe B TeyeHue nocregHux nBaguaTv feT BOCNUTaHWE TMAEepoB SIBRSIETCS
rMaBHbIM 4ENTOM MOEW XM3HWU. DTO 3aHSTUE OKa3anocb BecbMa nonesHbiM 1 6onee yem
OKYrLIfioCb B CMbICNe MOMOXUTENbHOTO BO3OEWCTBUSI Ha BO3rMaBnsieMble MHO
opraHunsauun. Ho gecsatb nocrnegHux neT MHe HEBEPOSITHO BE3No: S Mor Habnoaatb 3a
TEeM, KaKk MOsi esATeNbHOCTb BO3AENCTBYET Ha APYrMX NMMAEPOB M UX opraHusaunn. AT1o
cnyyunock 6narogaps ToMy, YTO MHOTME M3 NOEPOB, POCTY M Pa3BUTUIO KOTOPbLIX S
rnomMorarn B Te4YeHMe NPOLUNoro AecsATuneTusi, paboTalT He B MOUX OpraHu3auusix, a
COBCEM B MHbIX. IHOrAa MHe aaxe [OBOAMTCS BCTpeYaTh foAen, BOCNUTaHNIO KOTOPbIX
s1 cnocobCcTBOBAr, caM TOro He 3Hasi. VIMEHHO Tak CNy4Mnochb, Korga npoLusio OCEHbIo
S NpOBOAMIT OYEepedHOW CceMuHap Jdaneko 3a npegenamMmyM CBOeW  CTpaHbl.
A yxxe ynoMmvHan B npeabLUyLmnX rnaBax, YTo BpeMsi OT BPEMEHUN NPOBOXY CEMUHApPhLI B
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AscTtpanun, bpasunun, Kanage, WHauu, WHaooHesuun, Kopee, Hosom 3enaHguu,
Hurepumn n KOxHon Adpuke. BoobaBok Kk 3ToMy, MOU KHUTK bbiiu nepeBeaeHbl 6ornee
4YyeM Ha gBaduaTb A3bIKOB, @ KacCeTbl C MOMMU NIEKUMAMU PacripoOCTPaHAKTCA B CaMbIX
pasHbiX cTpaHax. [1o3aToMy AN MEeHS He CeKpeT, YTO MOW MNPUHUMUNLI NvaepcTsa
«3abpanucb» JoctatodHo Aaneko. Ho Bce paBHO s Obin MpUMATHO yAMBREH, Korga
NpoLUNon oceHblo, nNyTewecTsys no WHaum, Bnepsble BcTpeTun B ropoge Mapgpac
[oBnaa MoxaHa 1 BbTCnyLwan ero 3aameyaTernbHY0 UCTOPUIO.

[MacTtop MoxaH Bo3rnaensieT camyto 60nMbLUy0 XpUCTUAHCKYO LepkoBb MHamun. A
oTnpaBunca Tyga, 4Tobbl pacckasaTb O MpuHUMNAx U MeTodax nuaepcrtea 6onbLiown
rpynne nu, COCTOSILLEN NpUOAM3UTENbHO M3 ABYX ThbICAY CBSILLEHHOCNYyXuTenen. B
MOMEHT Moero npuesga muctep MoxaH npuBeTCTBOBa MeHsI, CITOBHO CTaporo apyra, ¢
KOTOpPbIM OH [JaBHO He BcTpevarncs. B To yTpo s npubbin no3xe HamMeyYeHHOro cpoka,
NMOCKOSbKY Hall caMosieT 3aZepXanuv Ha uenblX NATb YacoB, Tak YTO nocre nosyyYyeHus
Garaxka y Hac npakTu4eckn He GbINo BpemeHun, 4Tobbl NobecenoBaTb Nepea Havyanom
cemuHapa. [Moka s yMTan nekumo, NoCBSLWEHHY nuaepcTey, muctep MoxaH cupgen B
nepegHeM pagy v noBun Kaxagoe moe crioBo. Korga a nsnaran 3akoH NpUopUTETHOCTU
n npuHuun lMNapeTto, TOo yBuaen, Yto OH cobpan BOKpYyr cebGs BCEX CBOMX OCHOBHbIX
nnaepos, Aabbl yoOCTOBEPUTHCHA, HACKOMBbKO OHWM MOHANW BCe, O YeM s roBopun. [a u
noToM B XO4e nekuun MHe uHOrga ydaBanocb 3aMeTUTb, Kak Mpu nepexode K
OCBELLEHNID  O4YepedHOoro  MNpuHUMNa,  KOTOPbIM  SABNSIETCA  4YacTbld  MOWX
OCHOBoOMonarawLwmx MeTogos obyvyeHns nNuaepcTBy, OH, Ka3anocb, NpeaBuaen noyTn
BCE TO, O 4Yyem 4 cobupanca roBoputb. Korga 3aHATMS 3aKOHYUNUCb, OH TEMMo
nobnarogapun MeHsa M HacTosn Ha TOM, 4YTOObl camOMy OTBE3TM MEHHA B adponopT.
MockonbKy gopora Tyga okasanachb ANMMHHOW, OH ycren rnosegaTb MHE CBOK UCTOPMIO.
Muctep MoxaH pacckasarn, 4To BO BpeMsi CEMUHapa OH OOSPKeH Obln HaxoauTbCsa B
Mutcbypre, HO Korga ycnbiwan 0 MoeM npuesae, TO U3MEHUI CBOW MNSiaHbl, NOTOMY YTO
HenpeMeHHO XOTen BCTPEeTUTbCHA CO MHOW. CeMb neT Ha3ag ero LEepKOBHbIN Npuxon,
HacuyuTbiBasl MPUMEPHO CEMbLCOT YerioBeK. JTO COBCEM HEMOXOW nokasaTernb ANs
noboro XpuUCTMaHCcKoro xpama, a yX ocobeHHo B NHaun. Ho muctep MoxaH xoTen
AOCTUYb BOoNbLUEro KoNMYecTBa NpUXoXaH U okasbiBaTb OOmblUee BO3OENCTBUE HA TOT
pPeruoH, rae Haxoaunach ero LepkoBb. W OH MOHAN, YTO AN OCYLEeCTBEHNA 3TOro eMy
HY>KHO MPUCTYNUTb K BOCMUTaHUIO NMNOEPOB M3 YMcna OKpyXaBLumnx ero nogen. Kak pas
B 3TO BpeMs KTO-TO pacckasan emMy O MOUX KHUrax W KacceTax, MOCBALLEHHbIX
npobnematuke nuagepcrtea. B TeyeHue nocneaywoWmMx CeMn NeT OH uYuTan Mou
npousBefeHuns, NPoCcAyLWmBan MO MarHUTOOHHbIE NEHTLI U Kak rybka BnuTbTBan BCe,
4YTO MOr MOYeprnHyTb OTTyAa no nosody nuagepcrea. OQHOBPEMEHHO OH 3aHMMarcsa U
pasBMTMEM CBOMX NtoAen, [oOMBasACh, YTODObI KaXabI U3 HUX NPEeBPaTUICA B CUITbHOIO
nvaepa. Bmecte ¢ cobcTBEHHBIM pocTOM MucTepa MoxaHa wen pocT ero nuaepckou
komaHabl 1 uepkBu. OceHbto 1997 roga kKaxable BbIXOOHblE 30eCb cobMpanocb Ha
cnyxby 4YeTblpHaguaTb Thicad 4yernoBek. Ho emy yganocb He Tonbko 3T0. Kaxabiv
AECATbI U3 NPUXOXaH ero LepKBU npoLlen CooTBeTCTBylowee obyvyeHne n BbIpoC A0
nuaepa. A cenyac, cuga B MawwuHe, oH Gnarogapun MeHs 3a MOMOLLb, KOTOPYK £
oKasarn emy, cam Toro He Begas. S 4yyBcTBoBan cebs HEMHOro HEeflOBKO OT BCErO TOro,
YTO OH BbICKasan B MOW agpec, HO OOHOBPEMEHHO S UCMbITaN U HEBEPOATHbLIA NPUIMB
cun. Y MeHs BO3HWK BOMPOC, CKOSbKO XXe APYrMX MY>XYMH U XKEHLUMH, C KOTOPbIMU A
HWKOr4a He BCTpevancs, y3Hanu O nugepctBe OGnarogaps mMouMm maTepuanam M B
pesynbTate cmornu 6onee ahpekTMBHO BO34ENCTBOBaTb Ha OKpyxatowmx. Betpeya ¢
3TUM nacTopom, paboTtatowmm B IHOUN, 1 ycrnbllwaHHas OT HEro UCTopus NULLIHKKA pa3
NoAYEpPKHYN, HACKOSbKO BaXXHO M HACYLLHO B3STOE MHOK 0683aTenbCTBO NPOAoIKaTh
oby4yeHune Bonpocam nuaepcraa.
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He 3Halo, Ha kakoMm aTane pasBUTUA NMOEPCKUX Ka4eCTB Bbl HAXOOUTECH cenyac:
OblTb MOXET, Bbl Tenepb TOMbKO Hayanu WHTEHCUMBHO paboTaTb Hag pasBUTUEM
HaBbIKOB nnaepctBa NUBO Yyxe sBNSeTECb BbICOKOKBaNMMOUUMPOBAHHBIM JTMAEPOM.
Hes3aBncuUMO OT 3TOro, A 3HaK OAHO: Bbl CymMeeTe JOWUTU [0 CaMOro BbICOKOrO YPOBHSA
TOMNbKO B TOM Crlyyae, ecrnv HayHeTe BOCMUTbIBaTb NMMAEPOB, a He nocriegosaTtenen. B
Tex opraHu3auusax, rae nuaepsl B3pawumBaloT U BOCNUTLIBAKOT APYrUX IMAEPOB,
HabnogaeTcs HEBEPOATHbLIN APAEKT YMHOXKEHUS, KOTOPbLIN HE MOXET ObITb JOCTUTHYT
HWUKaKUM UHbIM CNOCOBOM — HW 3a CHET YBENNYEHUS] PECYPCOB, HN NYTEM COKpaLLEHUS
3aTpaT, yBenuyeHusa koadpdumumeHta npubbinn Mnm npoBeaeHNs aHanm3a CUCTEM, HU
nocpeacTsoM BHeapeHus Npouenyp ynpasneHns KavyecTBa Ui OCyLLEeCTBIEHUS KaKuX-
HNMOYAb anbTepHATUBHbLIX AEUCTBUA. EANHCTBEHHBIN cnOCO6 JOCTMYbL CKauykoobpasHbIX
rnokasaTtenenm pocTta COCTOUT B TOM, 4YTOObl B3ATb Ha BOOPY)XEHME MaTemaTuKy
nvaepos. B aToM 1 3akntovaeTcs HeBEPOSTHAs MOLLb 3aKoHa ckavykoobpasHoro pocTa.
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21

3AKOH HACNEAQUA

Henpexodswas ueHHocmb nudepa usMepsiemcsi MPeemMcmeeHHOCmMbHo

B 1997 rogy ckoH4ancs oavH 13 nyywnx B Mmpe nnaepos B cpepe busHeca. Ero
3Banu PobepTo lNorcyaTta, n oH Gbin npegcenaTenemM NpaBreHUs U rNaBon KOMMaHUK
«Koka-kona». B cBoen peun, obpaweHHon K Yukarckomy knyby BblCLIMX
pyKOBOAUTENEWN 3a HECKOINbKO MecsueB 00 cMmepTu, [oncyaTta Bbickasan criegyrollee
napagokcanbHo copmynupoBaHHoe yTBepxaeHue: «Munnuapg 4YacoB Hasag Ha
3emMne nosiBuracb Yeroseyeckas Xu3Hb. Mwunnvapa MUHYT Hasag BO3HUKIIO
XpuctmaHcteo. Munnuapa cekyHn Hasag “butns” BeicTynunu Ha 3aa CannuseHa’.
Munnuapg 6yTbinok “Koka-konbl” Ha3ag... 66110 BYepa yTpom. M Bonpoc, KOTopbi Mbl
3agaem cebe B [OaHHY MWHYTY, TakoB: ““UTO Mbl OOMMKHbI caenatb, YTOObI U K
3aBTpaluHeMy yTpy 6bin BbinNyLLeH ovyepeaHon Munnunapa «Koka-konbi»?”».

MpeBpatnutb «Koka-komy» B fydlyld KOMM@HUK B MUpe — TakoBO ObINo
ycTpemrieHe oncyaTbl Ha NPOTSXXEHUN BCEW €ro XWU3HW, Ta Lerlb, KOTOPYI0 OH BCe Tak
Xe ycepaHO npecriegoBan B MOMEHT, KOra BHeE3arnHoO N HEOXUAAHHO ONA BCeX yMep.
MHorne komMnaHun, KOTOpble NULLAKTCA CBOEro PyKOBOAMUTENSA, UCMbITbIBAKOT KPU3WUC,
0CcOBEeHHO ecnn yxoA OaHHOro 4yenoBeka ABWMACHA HenpeaBUMAEHHbIM, Kak 3TO Obifo B
cnyyae [oncyatel. Hesagonro nepen cmeptbio [oucyaTa ckasan B MHTEPBbHO
BbIxoasdLwwemy B ATnaHTe xypHany «Atlanta Journal Constitution»: «[loka s ucnbeiTbiBato
OoT paboTbl TO YAOBOMLCTBME, KOTOpPOE MOfy4aw cendac, Mnoka pacnonarato
HeobXoaMMOW 3Hepruen, rnoka He 3acnoHsl OT fden COoMHUe W Mnoka npasBneHue
dupmMbl xo4eT BUOETb MEHS Ha pykoBoaswem nocty, 9 6yay 3aHumaTtb ero». Bcero
Yepes3 HeCKOSIbKO MeCSLEB MOCre 3TOro MHTEPBbLIO Yy [0NCyaTbl Obin gMarHoCTMpOBaH
pak. Wectb Hegenb cnycta oH ymep. [locne cmeptn [oKcyaTbl GbIBLUMA NPe3NOEHT
bxummun KapTtep 3ameTtun: «Bo3MOXHO, B Halle BpeMsi HUKaKoW Opyron nuaep KpynHom
KopriopauuMm He sBnseT cobon CToNb NpeKkpacHoOW WNNCTpauMm W HarngagHoro
BonnoweHns AmepukaHckon MeuTbl. JTOT yernoBek 6bin ybexaeH, 4To B Amepuke
BO3MOXHO Bce. OH xun aton MeyTon. A 6Gnarogapss CBOMM  HeoObl4ariHbIM
CMOCOBHOCTAM K NMAepCcTBY OH NOMOT ThiCAYaM APYruX N0OEN peann3oBaTbh UX MEYTY».

HACNEOUE FTOUCYJThI

Hacnegue, octaBneHHoe [0OMCy3aTOW CBOEW KOMMAHWW, MPOCTO HEBEPOSATHO.
Korga B 1981 rogy oH ctan rnaBon «Koka-konbl», CTOMMOCTb 3TOM (UPMbI Ha
OuMpxeBOM pblHKe cocTaBnsna 4 ¢ Hebonbwum mMunnuvapgoB gonnapos. [loa
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pykoBoACTBOM [0KMCYyaTbl ykadaHHas uudpa Bblipocna o 150 munnuapgos. 3To
O3Ha4YaeT yBenMyeHne AaHHOro nokasartens Gonblwe Yyem Ha 3,5 Thica4n npoueHToB!
«Koka-kona» crtana BTOpPOM MO CTOMMOCTM Kopropaumen B Amepuke, oborHaB BCex
npoussoguTenen asTomobunen, sce HedpTaHble koMnaHuu, «Microsoft», Toproeyto ceTb
«Wal-Mart» n npouymx. EAMHCTBEHHON KOMMaHWEeW, KOTopas OueHuBanacb Ha Gupxe
BblE Hee, bbina «[hxeHepan anekTpuk». MHorme M3 akumoHepoB «Koka-konbl» crtanu
MYINbTUMUINIMOHEPaMU. YHuBepcuteT 3OMopu B ATnaHTe, B nopTdernie KoToporo
copepXxmntca GonbLion nakeT akumn «Koka-konbl», Tenepb 0bnagaet oHOOM, KOTOPbIN
cornocTtasuM Mo pasmepam c [apBapacKUM.

Ho BbIiCOKasi KOTMpPOBKa akuuin Bbina He camblM CYLLECTBEHHbIM M3 TOrO, YTO
loncyata gan komnaHun «Koka-kona». MaBHbIM OKa3anocb TO, YTO OH BCEraa »un B
COOTBETCTBUM C 3akoHOM Hacneamda. Korga Obino ob6bsaABNEHO O CMeEpTU 3TOro
3amevaTenbHOro nuaepa, cpean akumoHepoB «Koka-konbl» He Obino 3aMeyveHo
HUKaKon naHukn. AHanuTuk Amaryan flongmeH ua rpynnel «Paine Webber» ckasan, 4to
[oricyaTa «nOAroTOBUIT KOMMNAHUIO K CBOEMY MCYE3HOBEHUIO, NOXanyu, nyywe nobdoro
PYKOBOAUTENS, KOTOPOro A Korga- nimbo Bngen».

Kak oH pobwunca atoro? Bo-nepsbix, cAenaB CBOK KOMMAHWUIO HACTOMbKO
CWUIbHOWN, HAacCKONbKO Mor. Bo-BTopbix, 3arogsa rotoes cebe npeemHuka B nuue [yrnaca
MBectepa. Mukkn X. [pamur, XypHamucT M3 Yyxe YNOMUHAaBLLErocs artnaHTCKOro
nsgaHusa, coobwan: «B oTnvume OT HEKOTOPbIX KOMMAHWWA, KOTOPblE WCMbITbIBAOT
HaCTOALLIMA KPU3UC, Korga WX nepsBoe nuuo yxoauT wunu ymupaeTt, “Koka-kona”, Kak
OXuaaeTcsl, COXPaHUT CBOW CTaTyCc OAHOW U3 TeX KOprnopauun, KOTopble Bbi3biBalOT BO
BCEM Mupe Haubonbllee BocxuuweHue. [oncyata GykBanbHO xonun Keectepa u,
HaumHasa ¢ 1994 roga, korga aToT ypoxeHey, [bkopokmm Obin Ha3HayYeH Ha NOCT HOMep
2 B komnaHum “Koka-kona”, rotoBusi TOro B KayecTBe COOCTBEHHOro MNpPeEeMHMKa,
KOTOpbIN nocrnegyeTt no NposioXXeHHOMY UM nyTu. [pn 3TOM BEPHLIM NHOMKATOPOM TOrO,
HACKOMbKO YONNCTPUT Bepuna B NPOYHOCTb CUTyaunm upmMbl, SBUNOCb TO, YTO KypC ee
akuun NUWb crnerka OpOrHyn WecTb Heaenb Hasad, korga [oncyaTte Gbin nocTaBneH
AnarHos “pak nerkoro”».

Oyr NBecTep, nonyumsBLunmn Gyxrantepckoe obpasoBaHue, Hayan CBOK Kapbepy B
dupme «Koka-kona» B 1979 rogy, korga nonyyun SOMKHOCTb 3aMeCTUTEnNs rfaBHOro
OGyxranTepa-koHTponepa. Yepes 4veTbipe roga OH Obin HaszHayeH BULE-NPE3VAEHTOM
Kopropauum no uHaHcam. ITOT crneumanuct Obin M3BECTEH CBOMM WUCKITHOYUTENBHO
TBOPYECKMM NOAXOO0M K (PMHAHCOBbLIM BOMPOCAaM W Cbirpan rfiaBHy posib B TOM, YTO
[loncyaTta cymen nosiHOCTbIO U3MEHUTb NOAXO0L KOMMNAaHUM K UHBECTULMAMM NOralleHuto
pornros. K 1989 roay [NoncyaTa, no Bcen BUOMMOCTU, peLwunn, 4To MiBectep pacnonaraet
60NbLWMM HEMCNOMNBb30BaHHBLIM NOTEHUMANoOM, NO3ITOMY NepeBen ero ¢ npexHen cyrybo
uHaHCOBOW AOMKHOCTM W nocnan B EBpony ana npuobpeTeHnonepaTtvBHOMO W
MexayHapogHoro onbiTa. [logom nosxe [oncyata BepHyn BecTtepa Ha3ag U HasHa4un
npesngeHTom «Koka-konbl» no onepaumam B CLUA, To ecTb Ha Takow NOCT, rae TOT
AOMKeH Obin oTBeYaTb 3a pacxodbl M MapKETMHI Ha OrpPOMHOM pblHKEe. Ha aTton
AOIMKHOCTKM ["oKicyaTa Takke npogosnkan nectoBatb CBOero nsbpaHHuka, n 8 1994 rogy
yXe HU Yy KOro He BO3HWKIO COMHEHWUN, YTO MMEHHO VIBecTep yHacnenyet oT [oncyaThl
BbICLUMIA NOCT B pupMe. B TOT MOMeHT ["oncyaTta caenan ero npe3svnaeHToM U rnaBHbIM
onepaumoHHbIM UPEKTOPOM BCEW Kopriopauuu.

Jludepcmeo — 00Ha u3 mex geuyeli, KOmopbie 6l Hé 8 COCMOSIHUU
denezupoeams. Bbl unu ocywecmesisieme e20, Unu e omkasbieaemecb om
Hezo.
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Hencteuna PobepTto oncyaTbl HOCMNM BeCbMa HeoObIYHbIN XapakTtep. CerogHs
NULWb HEMHOIME NepBble Nuua KOMNaHuM BblpalMBaoT CUSbHbIX MNAEPOB U NenewT nx
B OacyeTe Ha TO, 4TobObl Te ObiNn roToBblI 3aHATL UX COOCTBEHHOE MECTO BO rraBe
opraHusaumn. [xoH C. Bya, KOHCynbTaHT MexayHapoaHon komnaHum «Egon Zehnder
International Inc.», oTMe4an, 4To «KOMMNaHUM B nocregHee BpeMda He BKaabiBakoT Mo-
HacToslwemy OonblwnxX CpPeacTB U yCUnuin B BOCNUTAHWE COTPYAHUKOB. Ecnn oHun
OKa3bIBalOTCA HE B COCTOSAHMM BbICTPO BbIPACTUTb UX OO HY>KHOIO YPOBHS, TO NMPOCTO
n3baBnaTca oT HUX». Tak novemy xe PobepTto lNoncyata noctynan mHade? N6o oH
cam 6bln NpoAyKTOM 3aKoHa Hacneaus.

Po6epTo lNoiicyata poauncst Ha Kybe 1 3akoHuun Menbckuii yHuBepcuTeT, rae
MOoMy4Ymn y4yeHyto cteneHb B obnactn xumudeckon texHonorun. Korga 8 1954 rogy oH
Bo3BpaTuncs B [aBaHy, TO OTKNMUKHYNCS Ha raseTtHoe oObsABNeHwe, rae dupma
npurrawana XuMuKa, XOpowo Bfagewwero ABYMS HA3bKaMW — WCMNAHCKUM WU
aHrnunckum. KomnaHuen, Kotopas Hyxganacb B TaKOM COTpPyAHMKe, okasanacb «Koka-
kona». B 1966 rogy loncyata nepewen B ee LWTab-KBapTUPy, PaCNOSNIOXKEHHYIO B
ATnaHTe, n cTan BuuUe-Npe3ngeHTOM KOMMaHWM No BOMpOCaM TEXHUYECKUX
nccneposaHni 1 paseutua. OH Okasancsa cambiM MOJSIOA4bIM M3 BCEX, KTO Koraa-nmbo
3aHMMan B 9TOM Kopnopauuu Takou BbICOKMA nocT. Ho B Havane 1970-x rogos
cny4mnnocb HeYTo ewle 6onee BaxHoe. MNMatpuapx «Koka-konbi» PobepT Y. Bygpad (98)
B34n [oncyaTy nod CBOe KPbINO M 3aHANCA ero ganbHenwunm socnutaHnem. B 1975
rogy [oncyaTta cTan UCNONHUTENbHbIM BULe-NPe3NaEeHTOM TEXHUYECKOro OTAeNneHus
KOMMaHMM M Ha HEro BO3NOXWUNM ApyrMe BaxHble 0083aHHOCTM B Maclitabax Bceu
Koprnopauuu, B HaCTHOCTU HaA30p 3a Bcemu opuanydecknmm sornpocamu. B 1980 roay ¢
6narocnoBeHuss Bypgpada [oncyata CTaHOBUTCA MpPe3nMgEeHTOM U [NaBHbIM
onepaunoHHbIM  OMPEKTOPOM  Kopnopauun. Yepes rog OH yxe npegcenatenb
npasneHus n nepsoe nuuo upmobl. MNpruymHa, No KoTopoun [oncyata CTonb yBEPEHHO
BblOpan, BocnuTbIBan u necrosan ceoero npeemHuka B 1990-x rogax, 3aknioyaercs B
TOM, YTO OH caM ObIn NPOAYKTOM Hacrnegmsi, nony4yeHHoro B 1970-x rogax.

JIVAEPDbI, OCTABJAOLWUE NOCJIE CEBA B KAYECTBE HACJIEAUA AYX
NMPEEMCTBEHHOCTM...

PobepTto [oncyata opgHaxabl ckaszan: «J/lugepctBO — ogHa M3 Tex BeLlewn,
KOTOpble Bbl HE B COCTOAHWW OenernpoBaTb. Bbl unu ocyulectensiete ero, Wnn xe
OTKasblBaeTeCb OT Hero. A nonarato, YTO UMeeTCs TPeTbe peLleHne: Bbl NepegaeTe ero
CBOEMY MpeeMHUKY. JTO Kak pa3 TOT BapuaHT, Ha KOTOPOM OCTaHOBUICSA cam [ToncyaTa.
Jlnpepsl, NnpUMeHSOLWKWE 3aKOH Hacrneaus Ha NpakTuke, BCTpevalTes pegko. Ho tem m3
HUX, KTO Ha caMOM Jerie OCTaBnsieT B HacnegcTBO CBOMM OpraHuvsauusam Oyx
npeeMCcTBEHHOCTU, CBOMCTBEHHO crieayroLlee.

BECTU OPITAHU3ALUUIO BNEPEA C OAJIbHUM MNMPULIEJIOM

UyTb N1 He Kaxabl MOXET cAeniaTb Tak, YTO OpraHu3auus B TEYEHNEe Kakoro-To
KOpPOTKOro BpemeHu byaeT npeycneBaTtb, — 06bSBMB O CKOPOM 3anycke HGpocatoLencs
B rnasa HOBOMW Mporpammbl WU u3genus, 3aMaHmB TONMNbl JIOAEN HEKUM KPYMHbIM
cobbiTme unu ypesaB OAKET C UENbl KOHUEHTpauuu Ha rnaBHoM. Ho nuagepsl,
ocTaBnsawowme nocne cebst NOANUMHHOE Hacneaue, UCMONb3yT COBCEM WMHOW NOOXOA.
OHn BeayT cBOWM opraHu3auuu Brieped, NamsaTyd He TONbKO O CEerofH{ALHEM, HO U O
3aBTpawHeM gHe. MimeHHo Tak noctynan [ouncyata. OH nnaHupoBan ocTaBaTbCH BO
rnaee pupmbl 0O Tex nop, noka éyaeT no-npexHemy apdekTUBEH, HO TEM HE MEHee
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rotosun cebe npeeMHuKa. MHTeperI OopraHnsauum n ee akLUMOHepPOB Bcerga Obin ons
Hero npesbille BCero.

Kak e cnopme mpeHep O0nst nobedsbi Hy)x0aemcsi 8 kKomaHOe, cocmosiujel
U3 XOpowux U2pPOKOo8, makK u op2aHu3ayusi Hyxodaemcsi 8 KOMaHOe XoOpowux
nudepos, YmobbI npeycnems.

CO30ABATDb KYJIbTYPY IVOEPCTBA

Haunbonee crabunbHble KOMMaHUKM pacnonaralwT Ha KaxdoMm YpPOBHE CBOeu
OpraHn3auUmMoHHON CTPYKTYpPbl CUMNbHbIMU Nuaepamn. EQUHCTBEHHBbIM cnocob pasBuTb Y
cebsi TakoM LUMPOKO pacnpoCTPaHEHHbIV 1 BCENPOHMKAOLWMIA AyX NUAepcTBa COCTOUT B
TOM, 4TOGbI caenatb MOUCK W pa3BUTME NUOEPOB YacTbio Ballen KoprnopaTuBHOWM
KynbTypbl. ATO — CUNbHasa YacTb Hacneausa «Koka-konax». CKosibKO Bbl 3HaeTe Apyrux
npeycneBarLLMX KOMNaHWU1, rae NnpeeMCcTBEHHOCTb NnaepoB obecneynBanach 3a cHeT
TeX, KTO Bbllwen u3 Hegp cO6CTBEHHOM OpraHn3auun?

MNATUTb LUEHY CEFOAHA, YTOBbl TAPAHTUPOBATbDL YCIMNEX 3ABTPA

He 6biBaeT ycnexa 6e3 xepTBbl. Kaxxaas opraHmsaumns B CBOEM poae YHUKarnbHa,
n 9TO onpefensieT, kakon OygeT ueHa 3a AocTwkeHue ycnexa. Ho niobown nuaep,
KOTOPbIN XO4YET NOMOYb CBOEW OpraHusauun, SOMKeH ObiTb FOTOB yNNaTUTb 3Ty LIEHY,
4yTOObl rapaHTUPOBATbL ANUTENbHbIN YCNeX.

LEHUTb KOMAHOHOE JIMAEPCTBO BbILUE UHOANBUAYAINBbHOIO JIMOEPCTBA

He3aBMCMMO OT TOro, HaACKOMbKO OH XOPOLU, HUKaKoOW NMaep He B COCTOSHUM
caenatb Bce B OAuHOYKY. Kak B cnopTe TpeHep Ana nobeabl HyXgaetca B KOMaHae,
COCTOSILLEN M3 XOPOLUMX UrPOKOB, TaK M OpraHu3auusa Hy>xgaeTca B KOMaHAe XOpPOLUMX
nuaepoB, 4Tobbl npeycnetb. Yem KpynHee opraHu3auums, Tem 6onee cunbHON,
GonbLon 1 rnyboko yKOPEHEHHOM AOMMKHA ObITb TaM KOMaH4a NMAEPOB.

yxoanTb U3 OPrAHUM3AUUN NO-YECTHOMY

B cny4yae «Koka-konbl» ee nugep He nmen BO3MOXHOCTU YUTU caM, NOTOMY YTO
6e3BpeMeHHO ckoH4arncs. Ho ecnu 6bl [oicyaTa octancsa Xutb, TO 9 y6exaeH, 4To OH
ywen ©6bl WMMEHHO no-yecTHoMy. Korga nugepy npuxogut BpeMs MOKUHYTb
opraHu3aumio, OH JOIDKEH NPOSIBUTb K 3TOMY FOTOBHOCTb 1 OTOMTWU B CTOPOHY, MO3BONMB
NpeeMHuKy AenctBoBaTb MO COBCTBEHHOMY YCMOTPEHUI0. BmelatenbCTBO TONbKO
MNPUYUHUT BPEA UM, U OpraHM3aunn B LESoMm.

HACNEOWE B BUAE NMPEEMCTBEHHOCTH

B rmaBe 0 3akoHe NonHoro AoBepusa A YoMsaHymn, 4Tto oceHbto 1997 roga e3gvn B
WHgnio BmMecTe C  HebonblionW rpynnon nNuaepoB M3 MOEN HEKOMMEPYECKOM
opraHmsaumm «EQUIP». Bo Bpemsi Hawero npebbiBaHWs Tam s 3axoTen MoceTUTb
wrab-kBapTMpy matepu Tepesbl, pacnonoxeHHyt B KanbkyTTte. OTO COBCEM MPOCTOE
OeTOHHOE 3aaHMe, KOTOPOE MECTHbIE XUTENM Ha3biBalT «[JoMOM MaTtepuny.
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CT09 nepen BXOAHOW OBEPbID U FOTOBACbL BOWTU, S nmogymarn O TOM, YTO npwu
B3rnsiAe Ha 9TO CKPOMHOE CTPOEHME HUKOMY Obl M B rOMOBY HE MpULWIIO nogymaTtb O
Hem Kak o 6ase, oTKyaa gencrtBoBan ctonb adekTuBHbIM nuaep. Mbl npownu yepes
X0 M nonanu B Natno — BHYTPEHHU OBOPUK, KOTOPLIM pacnonarancsa B LeHTpe noa
OTKPbITbIM Hebom. Hawen uenbto ObINO noceweHne Morunbl maTtepu Tepesbl,
Haxogdlwencs B 3TOM 34aHuM. Ho korga ™Mbl Npuwnu Tyaa, TO BbISCHUIIOCH, YTO
yKasaHHOe MomMmelleHMe cenvac 3aHATO M HaM He MNOo3BOSIAT NPOWTU TyAda, Moka
LepeMoHusi, KoTopass TaM npoBoauriacb, He nogovaeT K KoHuy. Mbl mornu BuaeTb
rpynny m3 npubnuanMTenbHO copoka UnuM NATUOECATUM CUAEBLUMX B 3ane MOHaXWHb,
KoTopble Obinv 0oOeTbl B 3HAKOMYKD MHOMMM PSACYy, CRyXuBLIYylO obrnadeHnem matepu
Tepesbl.

— YT0 Tam I'IpOI/ICXOﬂ,I/IT? — cnpocuin 4 MOHaxmH, NpoxoaALllyro MUMO.

— CerogHs mbl npuHMMaem B Hall opdeH COPOK NATb HOBbIX YJ1€eHOB, — CKa3alla OHa B
M nocnewHo yganunacbhb B Apyryto 4acCTtb 34aHUA.

MocKonbKy Mbl y>Ke onasablBany U AoMKHbI ObInn NOCnewnTb Ha CBOW aBMapeiic,
TO He Mornu Gonblwe ocTtaBaTbCs. Mbl BbICTPO OCMOTPENM BCE BOKPYr W YLUMW.
OkasaBwuWCb Ha ynuue, S nogymarn, 4To maTb Tepesa wuchbiTana Obl 3aKOHHYH
ropgoctb. OHa ywrna M3 Mvpa, HO ee Hacrnegue CoxXpaHWunochb. ATa XeHLWMHa okasana
MOLLLHOE BO3OEWCTBME Ha Nioden BCero mMupa W, KpomMe TOro, BblpacTuna nvaepos,
KOTopble cTanu npopospkatensmu ee gena. MNMpu 3ToM 04eBMAHO, YTO OHa W Aanblue
OyneT BNMATb Ha rpsaywme nokonexus. XXnsHo matepu Tepesbl — BENUKUIA NpuMep
3aKoHa Hacneaus.

Nnnilb HEMHOIME U3 NWOEPOB MNEPEOAIOT CBOE AEJNO APYIUM

Makc [ionpe, aBTop KHUMM «JlMgepcTBO — 3TO WCKYCCTBO», 3asiBUI:
«ObecneunTb NPeemMCTBEHHOCTb — OAHA U3 KIYeBbiXx 00si3aHHOCTEN nuaepar». Tem
HEe MeHee MOXOoXe, YTO M3 BCeX 3aKOHOB nuaepcTBa Kak pas 3aKkoH Hacneaus
cobniogaeT HaummeHbllee 4Yucno nuaepoB. [OCTWXKEHUS NpuxogAaT K TOMY, KTO
cnocobeH TBOPUTbL U OEUCTBUTENBHO TBOPUT Bonblune aena cam no cebe, 6e3 Bcsakon
NMOCTOPOHHEN MOMOLUM. Ycnex MnpuxoauT, KOrga 4YenoBeK Hagensetr  CBOMX
npuBEPXEHLEB  MOMHOMOYMAMM  TBOpPUTb OonbluMe f[ena BMECTe C  HUM.
3HaunTenbHOCTb MNpPUXOAMT, KOrga OH B3paliMBaeT nuaepoB, FOTOBbIX TBOPUTb
6onbwune gena 055 Hero. HoO nognvHHOe Hacneave co3gaeTcs Nub B TOM chnydae,
ecrnn YernoBeK ymeeT [OOBECTU CBOK OpraHM3auuio [0 TaKoro COCTOSAHMSA, Koraa
BENuMKMe gena TBOpATCs Tam 6e3 Hero.

Hacnedue co3zdaemcs nuwb 8 MOM criy4yae, ecsiu 4eJslo8eK ymeem
dosecmu c8010 Op2aHuU3auyuro 0 mako20o COCMOsIHUSI, Ko20a eeslukue odena
meopsimcsi mam 6e3 Hez2o.

MHe nocTwxeHue 3akoHa Hacnegus ganocb TpyaHo. [lockonbky B nepuoA
npebbiBaHNA Ha NepBOV ANA MEHSA AOSMKHOCTU MPUXOACKOro nuaepa B Xunxave (wtat
MHOnaHa) 4McneHHOCTb MOEen LUEepKOBHOW KOHrperauum pocna Kak Ha Apoxokax, 4
cuuTan, 4Yto JocTtur ycnexa. Beab korga s HauuHan Tam CBOK AeATEeNIbHOCTb, TO Ha
cnyxbax cTabunbHO MPUCYTCTBOBANO BCEro Tpu 4enoBeka. 3a Tpu roga A CUIbHO
pasBun 3TOT NpPUX04, YCTAHOBWI NPOYHbIE CBSA3M C MECTHbIM COOOLLECTBOM M OKasan
CyLEeCTBEHHOE BMNUSAHUE Ha XM3Hb MHOMMX Nniogen. K MOMeHTy Moero otbesfa oTTyaa
Hawa cpegHas nocewaeMoCcTb LOCTUMA OBYXCOT YerioBeK, a pekopd npesbian
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TpucTa. Y MeHs AencTBoBar LUenbin pag BaXHbIX NporpaMm, U BCe pMcOBanocb MHe B
po30BOM cBeTe. A aymarn, YTO MHe OeUCTBUTENbHO yaanocb caenaTb 34ecCb Koe-yTo
CYyLLIECTBEHHOE.

Korga s npoGbin B CBOEW BTOPOW LEpKBM NpubnuanTenbsHO BOcCeMHaguaTb
MecsaueB, MHe NpeacTtaBuics Criydam CbeCTb fleHY BMecTe C ApYyroMm, KOTOpOro
AOBOJSIbHO JaBHO He BUAEN, a OH TOMbKO YTO NPOBES&T HEKOTOPOE BPEMS B XOPOLUO
3HAaKOMOM MHe Xunxame. S cnpocun y Hero, Kak Tam obcToaTt gena, n Obin yauBreH
yChbILWaHHbIM.

— He cnuwkom XOpoLlo, — OTBETUIJ1 OH.

— B camowm pgene? — nepecnpocun 1 — A nodyemy? Begpb korga s yesxan, Bce
Tam LU0 OTNMYHO. YTO Xe crny4mnocs?

— [lMoHuMaewWwb nu, — ckasan OH, — TaM BCEe KaK-TO npmxoanT B ynagok. YacTtb
nporpamMm, KOTopble€ Tbl Ha4dan, ctanu nomMarieHbKy I'Ip06yKCOBbIBaTb, a NnoTom n BoBCe
3acCTp4ann. LlepKOBb nocewlaeT TOJIbKO COTHA YeJslOBEK N BCKOpPE NX MOXET CTaTb eLlle
MeHbLLe.

Ero cnoBa no-HactosiLemy oropunniv MeHs. Jluaepy KpanHe HeNnpuUATHO BUAOETD,
Kak TO, BO YTO OH BIIOXWIT CBOW MNOT, KPOBb W Criesbl, Ha4YMHaeT pasBanuBaTbCs.
CHavana 4 crtan MbICNEHHO BanuTb BUHY Ha TOro nuaepa, KOTOpbIA npuwen B 3Ty
LepKoBb cnegom 3a MHoOW. Ho 3atem mMeHst BykBanbHO cpa3urna CoBceM ApYyrasi MbIClib.
Ecnu Gbl 9 gencTBuTENBHO CAenan Tam BCe, Kak cnefyeT, TO He MMeno Obl 3HaYeHus,
Kakoro poga nugep npuaeT nocrne MeHst — XOPOLUNIA UITU MIIOXOMN.

Ha camom gene BmHoBaT 6bin 8. A HE cMOr NOCTaBUTL AENO B 3TOW OpraHM3aumm
Tak, 4YTobbl OHa 6GnarononyyHo dyHKUMOHWPOBaNa WM nocrne Moero yxoda. VIMeHHo
TOorga BrnepBble OCO3HAN 3HAaYMMOCTb 3aKOHa Hacnegus.

CMEHA NAPAAUTMbI

[Mocne aToro s Havyan cMOTpeTb Ha NAEepPCTBO COBEPLUEHHO NO-HOBOMY. Kaxabin
nuaep B KOHEYHOM cyeTe MOKMAAeT CBOK OpraHu3auuio — Tak unn uHave. OH MoxeT
NMOMEHATb MeCTO paboThbl, NONYYNTb MOBbLILEHNE UMK YATM Ha NeHcuio. Ho gaxe ecnu
YenoBeK OTKasblBAeTCA BbINTU B OTCTaBKy W yAanuUTbCs Ha MOKOW, eMy He m3bexaTb
cMepTn. OTO 3acTaBWUIO MEHA MOHATb, YTO YacTb Moen paboTbl Kak nuaepa AOSMKHa
3aKkn4aTbCs B MOArOTOBKE MOMX COTPYAHWKOB M BCEW OpraHv3aumMmM K TOMY, 4ero
HUKOMM 06pa3oM He u3bexartb. To xe coobpaxeHue cTano OAHOM M3 MNOACKA30K,
nobyaMBLUNX MEHS N3MEHUTb CBOK OCHOBHYHO HaLENEHHOCTb C TOro, YToObl BECTM 3a
cobor nocnegoBaTtenen, Ha MOUCK W BOCnUTaHWe nuaepoB. Kak M y BCAKOrO MHOMO
nuaepa, MOSi LEHHOCTb AN BO3rMaBfsieMOW MHOK OpraHusaumm mnsmepsanach
CNoCcoBHOCTbIO 06ecneunTb en NNaBHY NPEeEeMCTBEHHOCTb.

JInyHO B MoeMm crniyyae nydile Bcero obCTosno Aeno ¢ NpeemMcTBEHHOCTbIO Npu
paccTtaBaHun C LepKoBHbIM npuxogomMm CkannanH. Korga s Bnepsble npubbin Tyaa B
1981 rogy, TO Bckope caenan OAOHOW W3 CBOMX [faBHbIX LUerier BbiSBreHWE W
BOCNUTaHME NUAEPOB, NMOCKOSbKY K TOMY BPEMEHU YXKe XOPOLIO 3Has, YTO Hal ycnex
OyaeT uenukom 3aBuCETb MMEHHO OT 3Toro. B TeueHue Tex 4yeTblpHaguatTu ner,
KoTopble A Tam npopaboTtan, MOu Beaywmne COTPYAHWKM BKyrne CO MHOMW BblpacTunu
OykBanbHO COTHWM BbIOAKOLMNXCA NMUOEPOB M3 YMCMA KaK BOSIOHTEPOB, TaK M LITATHbIX
crny>aLyux.

MogrotoBka CTOMb BHYLLNTENIbHOIo KoJn4yecTBa COBCTBEHHbIX nnaepoB noctaBuna
Hally LEepKOBb B 6naronp|/|;|THoe noN1oXeHne " no3Bonana paccynMTbiBaTb Ha 6y,u,yu.|,|/|e
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ycrnexu, HO 04HOro 3Toro B6bINo HegocTaTovHO. Bo MHOMMX dopmax 1 HEKOMMEpPYECKUX
opraHusaumsax nuaep HaxoauTca B MOMOXEHUW, KOTOPOoe MO3BONAET eMy pacTutb u
necropatb cBoero npeemHuka. K coxaneHwo, y ™MeHs B CkavnavHe Takou
BO3MOXXHOCTU He 6bino. Toro, KoMy NpeacTosAno yHacrnegosatb MOW NOCT, AOMKEH Obin
BblOpaTb MECTHbIi LEpPKOBHbUW COBET, W pearbHO S HEe MOr XOTb Kak-TO
BO34encTBoBaTb Ha 3TOT npouecc. Makcumym, 4To A 6bin Bbl B COCTOAHWUM caenaTb, —
3TO pfaTb ureHaMm coBeTa [AOCTYMHY0 MHEe WHQOopMauuio OTHOCUTENBbHO Tex
noTeHUnanbHbIX KaHAMAATOB, C KOTOPbIMU S BbINT MMYHO 3HaKoM. 3aTO MMeNUCb Apyrue
BeLLM, KOoTopble A Mo2 u OormkeH bbir1 coenatb, — B MNEPBY o4yepenb, MOAroTOBUTL
nepcoHar, NpuxoXaH M BCIO LIEPKOBHYKO OpraHu3auuio B LeroM K npubbiTMioO HOBOro
nuaepa. A xoTen HacTOmNbKO, HACKONbKO CMOTY, PacyuUCTUTb CBOEMY MPEEMHUKY BCe
nyTun K ycnexy.

YCNEXU NPOAOOJTKAIOTCA

OpgHa m“3 Moux cambiXx OONbLUMX PagoCTEN B XMU3HM — 3HaTb, YTO CErofHs
CkannauH cunbHee, Yem B TOT AeHb 1995 roga, korga a yesxan otryga. xum Mapnoy,
CMEHMBLUMAN MeHs TaM B KayecTBe CTapwero nactopa, AenctsyeT MpocTo
3amevartenbHo. [locewaeMocTb LEepKBU yBenuuunacb, ee (PMHaHCOBOE MONoXeHue
YKpenunocb, U, 4YTO 3BYYUT AN MEHS MpPKATHee BCero, nporpaMmma CTpouTenbCTBa
HOBOro 34aHus W MocreayroLwero nepeceneHnss Tyaa HakOHeU-TO ABWXeTCS Bhnepen
nocrne AecsaTv C NUWHUMM neT 3aTsxek n nposonoyvek. OceHbto 1997 roga [xum
nonpocun MeHs HeHagonro npuexatb B CkannanH 1 BbICTYNUTb Ha HGaHkeTe, KOTopbI
ycTpamBanca C uenblo cbopa cpeacts nns O4YepeaHonm CcTaguuM  TaMOLUHEro
CTPOMTENBHOrO MNpOeKTa, U A OblN CcYACTNMB OTKIIMKHYTbCA Ha €ro npurnaweHue.
YkaszaHHoe meponpuaTtne Obino opraHn3oBaHO B LIeHTpe TOpXeCTBEHHbIX CoBGpaHun
Can-[unero, pacnonoxeHHOM Ha Gepery camoro KpacvmBoro 3anuea B ropoge. NpuaTHo
KOHCTaTMpoBaTb, 4TO BCe ObINO NpoAyMaHo M NPOBEAEHO, YTO HasbiBaeTcs, Mo
BbiCLLEMY paspsay, npuyeM Ha OaHkeTe NpUCYTCTBOBANO OKOMO 4 TbICAY TFOCTEWN.
MaprapeT n s no-HacTosilLeMy Hacrnaxganncb BO3MOXHOCTbIO NOBUAATb CTOMb MHOMMX
N3 YMcria HawWwux cTapbliX Opy3en N NepekMHyTbCA C HUMU XOTb napou cnos. [1a u 1, He
CTaHy CKpblBaTb, YyBCTBOBaN ceb6S MOMbLIEHHBIM BO3MOXHOCTbIO BbICTYMUTb Ha 3TOM
npeKkpacHOM BeYyepe B KayecTBe rMaBHOro opaTopa.

93710 OblN  NOANMMHHBLIA  Npas3gHMK M nognuHHbIN - ycnex. Cobpaswnecs
noXepTBOBasnu Ha BO3BEeAEHWE HOBOrO 30aHUS LIEPKBU OKOSI0 8 MUNITMOHOB A0SapoB.
Kak TonbKko 51 3akOH4YMI CBOK peyb, Mbl ¢ MaprapeT BbICKONb3HYNM U3 6anbHoro 3ana.
Ham xoTtenocbk, 4Tobbl BeCcb 3TOT Beuvep npuHagnexan [xumy, nbo oH Gbin Tenepb
nugepom CkannanmHa. 1o 3TOM NpuyMHe Mbl pewnnn, 4To ByaeT nydwe, ecrniv Mbl
ObICTPO BbIMAEM, Npexae Yem 3agymaHHasi nporpaMmma NoAonaeT K KoHuy. Cnyckasch
no necTHUUe, A B34r CBOKO CYNpyry 3a pyKy 1 HEXHO rnoxarn ee.

— MaprapeT, — cnpocun s1, pa3Be 3To Obin He NoTpAcaroLWmii Beyep?

— O pa, ato 6bINO npekpacHo, — oTBeTuUna oHa. — [ymato, [xum
AEenNCTBUTENbHO CHACTNMB.

— Tbl HaBepHsika npaBa, — ckas3an . A 3Haellb, YTO B 3TOM ObiNO cambiM
NPUATHBIM Ans MeHa? Oco3HaHWe TOro, YTO AEerio, KOTopble Mbl Havanu CTONbKO NeT
Ha3ag, 6yaet ob6s3aTenbHO NPOAOIIKEHO.

OcTtaBnsas 3a cnuHon BenukonenHoe 3aaHue LleHTpa, 8 nodyBCTBOBAr, 4YTO B 3Ty
MUHYTy NOOXOOUT K 3aBepLleHUI0 MocredHAs rfnaBa HawuxX OTHOLIEHUW Co
CkannamHom, n 31o Obl1 BECbMa cHacTNMBbLIN KOHeL,. Bce Obinio NoYTy B TOYHOCTU Tak,
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Kak ckasan no gaHHomy nosofy mou apyr Kpuc Macrpoys: «Ycnex nsmepsieTca He Tem,
Kyda Tbl yXOoOMlb CO CTaporo Mecta, a TeM, YTO Tbl OCTaBMnselWb TaM nocrie cebsay.
Korpa Bce ckasaHo v caenaHo, Bawm nuaepckue crnocobHocTn ByayT oueHnBaTbCH He
TeMm, 4ero OOCTUMMKU Bbl JIMMHO B TEYEHME CpoKa CBOero npebbiBaHUA B [aHHOW
opraHusauum, u gaxe He Tem, Yyero gobunacb Bawa KomaHaa B uenom. BaxHenwmm
KpuTepnem 6ygeT TO, HaCKOMbKO XOpoWOo OyayT AencTBOBaTb BalM COTPYOHWKM U
Balla opraHu3auusi nocre Toro Kak Bbl ywnu. Baww kayectBa kak nugepa 6ygyt
oueHuBaTb MO LWKane, COOTBETCTBYWOLEN 3aKkoHy Hacrneaus. Bawa Henpexopswas
LEeHHOCTb ByaeT n3amMepsTbCa NPEEMCTBEHHOCTLIO.

3AKNIOYEHUE

Bce e351embI u nadeHus cny4aromcsi 6nazodapsi nudepcmey

UTO K, BOT OHU TIEPE[ BAMW, Bce oo egmMHOro — «21 HeonpoBEPXXUMbIN
3aKoH nugepcteay. MayyanTte ux, npumute GnM3Ko K cepauy M NPUMEHSINTE K CBOEN
*n3un. Ecnn Bbl Bygete cnepgoBaTb UM, TO NoauM nocnegyot 3a Bamu. K MOMEHTY
HanucaHns 3TUX CMOB 4 MNpenogar BOMPOChblI NMAEPCTBa YXe B TeyeHue ABYX C
NMOMOBMHOW OECATUNETUN, U HA NPOTSHKEHUM BCEX ITUX NET A rOBOPUI NOASAM, KOTOPbIX
obyuyan, To, 4YTO Tenepb cobupatoCb Cka3aTb BaM: BCE B3MeTbl U NageHUs cry4darTcs
Gnarogapss  nuagepcTtBy. bBonblWKMHCTBO BepuT B CNpaBe4nMBOCTb  [AHHOrMO
BbICKa3blBaHusi, HO OHO Ha 100 nNpoueHToB UCTUHHO. Yem Bonblue Bbl ByaeTe nbiTatbcs
caenatb B XWU3HW, TeM Yalle U yBepeHHee CTaHeTe MpUXOAUTb K BbiBOAY, YTO BCe
3aBUCUT OT nugepctea. Jliobble npeanpMHMMaemble BaMu yCunusi, Kotopble TpebyroT
npuBneYeHna apyrux nogen, byayt 6marononyvyHo XuTb UMK, HaNpOTMB, YMPYT B
3aBUCMMOCTM OT Ballero nuaepcrtea. Pabotas Hag pa3BuTMEM UM BO3BbILLEHNMEM CBOEN
opraHusauunm, NOMHUTE criegyroLlee:

e [loTteHuman niobon opraHnsaunmn onpeaensaeTca ee NnepcoHariom.

e MopanbHbin OyxX oOpraHusauum onpegensieTcs  CNOXMBLUMMUCA B HEWN
OTHOLUEHUAMMU.

e Pasmep opraHvsaumu onpenenseTcs ee CTPYKTYPOil.

e HanpaeneHune pasBuTus opraHusauum onpegenseTcs 60nbLWON NepcnekTMBHOM
naeen.

e Ycnex opraHusauum onpeaenseTcsa NuaepcTBoM.

A xenato Bam ycnexa. HeOoTCTynHO CTpemMuTecb K peanusaumm CBOEW MEYTbI.
CtpacTHo >xenaunte coBepleHcTBa. CTaHbTe TakMM 4ErlOBEKOM, KaKMM Bbl POXOEHbI
ObITb. W ucnonHuTe BCe, YTO BaM CYXOEHO caenatb Ha 3ToM 3emne. B peanusauum
3TOro Bam NMOMOXeT NMAEPCTBO. YUMTeCcb BeCTM niogen 3a cobon — He TONbKo pagu
cebss, HO M pagnm Tex, KTo cnegyet 3a Bamu, W, npoaBuradcb K AOCTUKEHWUIO
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BbICOYaNLUNX YPOBHEN, He 3abbiBanTe GpaTb ¢ cobon apyrmx nogen, 4Tobbl Te cMornm
cTaTb NMngepamu 3aBTpaLLHEro OHS.

MO BOIMPOCY NMPUNOBPETEHUA KHUTT OBPALLATBCA:
I". MuHck, Ten. (017) 222-57-26, e-mail popuri@mail.ru, www.popuri.ru

r. Mockea, Wspatenbckun gom «benkHura», ten. (495) 675-21-88, e-mail popuri-
m@mail.ru,
r. HoBocnbupck, «Ton-Knurax», ten. (3832) 36-10-28,

KHura-noyton: 630117, a\a 560,
WNHTepHeT-marasnH: www.top-kniga.ru, e-mail office@top- kniga.ru.
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