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	Growth Phase
	Purpose
	
Objectives

	Family

Planning
	Approval &

Motivation
	1.Forge a master plan.

2.Motivate key leaders & part​ners to sup​port a church plant​ing effort.

	Concep​tion
	Targeting
	1.Target location for the new church.

2.Define & instill vision for the new church.

3.Recruit church planting team lead​er.

4.Determine church planting model.

	Prenatal

Develop​ment
	Planning & Team Building
	1.Build a prayer support network.

2.Make courtesy calls to local au​thori​ties.

3.Understand the target popula​tion.

4.Initiate evangelistic efforts.

5.Gather the new believers.

6.Prepare the core group.

7.Discover gifts and delegate responsibilities.

8.Form preliminary leadership team.

9.Determine plan for church devel​op​ment.

10.Produce literature for the new church.

	Birth
	Public Wor​ship
	1.Secure a suitable meeting place.

2.Acquire necessary materials.

3.Determine culturally relvant style of worship.

4.Publicize first servic​es

5.Commission the team in send​ing church.

6.Celebrate first public service in​clud​ing children's pro​gram.

7.Carry out a greet​ing and fol​low-up plan of visi​tors.

	Childhood
	Growth
	1.Refine and increase evangelis​tic activ​i​ty.

2.Disciple and integrate new be​lievers into c​hurch.

3.Train workers and leaders.

4.Broaden of church ministries.

5.Expand the church leadership base and struc​tures.

6.Grow in financial re​sponsibility.

7.Instill vision for home and for​eign mis​sions.

8.Build denominational loyalty.

9.Groom minis​ters and mis​sion​ar​ies in the c​hurch.

	Adulthood
	Maturity
	1.Membership owns the values, beliefs and goals of its found​ers.

2.Church life healthy and stable.

3.Church fully self-governing.

4.Church financially self-support​ing.

	Parenthood
	Reproduc​tion
	1.Plant first daughter church.

2.Church member pursu​ing vo​ca​tional ministry.

3.Send first missionary.


